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BUDGET COMMITTEE

JAN 13 2010

DATE: November 30, 2009

TO: Chair and Members of Budget Committee
Meeting Date: January 13, 2010

FROM: Martin Powell, P. Eng.
Commissioner of Transportation and Works

SUBJECT: Mississauga Transit Service Rationalization Recommendations
and Implementation Plan for 2010 (Wards 2,3,4,6,7,8,9,10,11)

RECOMMENDATION: That the service rationalization measures and proposed
implementation plan outlined in this report dated November 30, 2009
from the Commissioner of Transportation and Works Department be
approved.

BACKGROUND: At the June 9, 2009, Budget Committee meeting, the Transportation
and Works Department submitted the report attached in Appendix 1
(“Mississauga Transit Service Reduction Recommendation for Year
20107). This report includes maps of the routes under discussion in
this report. This document recommended that the Transportation and
Works Department should review the performance of certain routes
included in the initial service reduction recommendations, using 2009
updated ridership and operating data to finalize the list and develop an
implementation plan in accordance with the final recommendations, to
be brought back to Budget Committee with substantiation of the total
achievable savings.

COMMENTS: Service Reduction Recommendation
The following measures were initially identified as recommendations

for 2010 implementation, with a forecasted result of $270,100 savings
for the 2010 Budget:
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Route Cancellation

Route 62 — Cooksville Shuttle-Webb. Whereby more than 73% of
current riders (less than 100 per day) on this route could continue to
commute between their place of residence and the Cooksville GO
Station using already existing services (see Table 1 below), or by
redesigning other routes, Mississauga Transit proposes that this poorly
performing service will be scheduled for cancellation, with annualized
savings of $59,200.

Table 1
Alternative Service
On the peth of Forced
Route 61 Near Route 61 Transfers Abandoned | Daily Total
Inbound from GO 36 4 5 4 m

Sen 3% 8% 10% 8% 100%

Outbound fo GO 32 1 1 0 4
Station 73% 2% 25% 0% 100%

Service Reduction

Route 33 Erin Centre Loop. This local community route has already
been redesigned based on newly identified demand for service to-from
the Streetsville GO Station. The service changes came into affect
September 7, 2009 and the full year savings of $103,000 per year

will be obtained in 2010. As customer travel patterns consolidate in
the catchment area, this route will continue to be evaluated by staff,
but there are no current expectations of further savings in the course of
2010 for this concept.

Frequency Reductions

Late evening frequency reductions to some routes were originally
identified, as follows:

¢ Route 31 Folkway-Homelands, from 30 to 60 minutes
e Route 44 Mississauga Road, from 30 to 45 minutes
¢ Route 26 Burnhamthorpe, from 17 to 19 minutes

























































