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BUDGET COMMITTEE
NOV 1 7 2008

DATE: November 3, 2009

TO: Chair and Members of Budget Committee
Meeting Date: November 17, 2009

FROM: Paul A. Mitcham, P.Eng. MBA
Commissioner of Community Services

SUBJECT: Mobile Sign Rentals

RECOMMENDATION: That this report dated November 3, 2009 from the Commissioner of
Community Services entitled, “Mobile Sign Rentals” be received for
information.

BACKGROUND: Further to Budget Committee discussions on September 23, 2009,

staff were requested to review the City’s current practice of renting
mobile signs to determine whether the City could achieve savings
similar to those realized by the Region of Peel when they transitioned
from rental of mobile signs to the purchase of signs.

On June 2, 2008, the Region of Peel Waste Management Division
implemented an in-house Mobile Sign Service for the Region of Peel.
In the program’s first year, the Region of Peel operated over 3,000
weeks of signs, averaging approximately 58 signs per week. The
Region has stated that this resulted in an annual savings of $269,000.
The Region is expanding the program to include an additional 22 signs
which will result in 80 dedicated sign locations per week. With
workloads currently at capacity, Regional staff have proposed
increasing the FTE compliment from one full time and one part time
to two full time positions with occasional part time assistance during
the peak summer season. Staff administer all aspects of the sign
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program, including: maintenance; permitting; message changes; sign
transport; and scheduling of messages.

On average, the City of Mississauga rents 1,100 signs annually. Over
the duration of the City’s previous sign contract from September 1,
2006 through August 31, 2009, a total of $236,960 was spent on
mobile sign rentals. Of this total, 62% was expensed from the
Community Services Department.

Department Ave. Annual Cost
Mayor and Council $20,780.57
City Manager’s Office $3,785.83*
Community Services Department $50,575.20
Corporate Services Department $1,350.51
Planning & Building Department $2,615.66
Transportation and Works Department $1,390.97
Non-Departmental Accounts $744.69
* Note that 83% of the charges to the City Manager’s Office originated from
the Office of Culture which is now a Division of the Community Services
Department.

The City entered into a new rental contact on September 1, 2009 with
a two year term and a one year option for extension. Weekly rental
rates are set at $76 per sign compared with a rate of $128 per week
charged by the City’s previous mobile sign vendor. The City’s current
rental contract yields savings of approximately 31% over the previous
rental contract as a result of effective staff negotiations.

Staff conducted a review to compare: previous contract rates; current
contract rates; Region of Peel operating costs; and the option to
purchase and operate mobile signs by the City of Mississauga. In
order to provide an accurate cost comparison the review analyzed City
and Region expenses for: purchase signs, cages and letters; labour to
administer the program; .vehicle, maintenance and fuel costs;
compared with the rental contract rates.

The City of Mississauga uses approximately 1,100 signs per year. As
a comparison, the Region of Peel currently manages more than 3,000
signs annually, which it expects to increase to 4,000 signs.












