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September 11, 2009

Chair and Members of Budget Committee
Meeting Date: September 23, 2009

Martin Powell, P. Eng.
Commissioner, Transportation and Works

Mississauga Transit — 2009 Farebox Revenue Update, 2010-2012
Service Plans and Provincial Gas Tax Reserve Fund Forecast

RECOMMENDATION:

BACKGROUND:

COMMENTS:

That the report entitled “Mississauga Transit — 2009 Farebox Revenue
Update, 2010-2012 Service Plans and Provincial Gas Tax Reserve

- Fund Forecast” dated September 11, 2009 from the Commissioner of

Transportation and Works be received for information.

Budget Committee was advised in Corporate Finance’s June 9
presentation that, based on the 2009 year end forecast that was
reported as of the end of the first quarter, Transit farebox revenues
were not meeting expectations and that a $4.2 million year end
shortfall was likely. This shortfall was carried forward into 2010 as a
pressure. It was, however, almost completely offset by a $4 million
reduction in the 2010 budget for diesel fuel based on the assumption
that 2009's lower fuel prices would continue into next year.

2009 Farebox Revenue Update

Over the course of the last several months, since the initial forecast
was prepared, the revenue shortfall has continued to increase. Based
on ridership and financial results up to the end of July, the revised
2009 year end revenue shortfall is currently estimated at between $7.5
and $8.0 million. Of particular concern is the nature of the shortfall,
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whether temporary or permanent, and future expectations for ridership
growth.

Major Components of Revenue Shortfall
Ridership

The economic downturn that began in 2008 has pushed unemployment
levels in the Region and CMA to levels significantly above the
national average. The most recent statistics are as follows:

e CMA unemployment rate has increased from 7% (July
2008) to 10% (July 2009)

e Region of Peel unemployment rate has increased from 7%
(April-June 2008 quarterly average) to 10.5% (April-June
2009 quarterly average) '

e The national youth unemployment rate over the summer
averaged 19.2%, the second highest rate since comparable
data was first collected in 1977

e Region of Peel Ontario Works caseloads have increased
27.1% for the April — June quarter of 2009 relative to the
same quarter in 2008

These significant job losses and related financial hardship for
thousands of residents in the GTA have directly impacted transit

- ridership, which is down 6 to 7 per cent from 2008 levels, or

approximately 1.1 to 1.2 million rides year to date. Ridership declines
on routes through industrial and commercial areas of the City are
significantly higher.

The 2009 plan also included an increase of $1.6 million in the farebox
revenue budget from expanded service, which equates to
approximately 825,000 revenue rides. In light of the economic
downturn and falling ridership, planned service improvements in 2009
have been scaled back significantly. Although this will reduce costs
and defer the need for tax funding to support transit improvements
until 2011, the forecasted ridership growth and revenues have not
materialized. In total, based on current trends, ridership is forecasted
to be below target by approximately 2 million rides in 2009, which
equates to a revenue shortfall of approximately $3.9 million.






























