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2010 Budget Reduction Options - Recreation and Parks
initiative 2010 Tax
Recommend R:sf Cgﬁfgém Description - Brief Description i: ;z; Rate FTE
' ) Impact
App 04-01 grP Previous ltem |Reduce Active Mississauga Guide print run cople -40,000 0.01%1 @€
from 100,000 per issue to 80,000 per issue.
App 04-02 BP NEW Defer maintenance funding for additional parkiand | -245,800 -0.09%| O
acreage
App 04-03 BF NEW Review Sport Field Fees -115,000 -0.04%] G
App 04-04 Nl NEW Reduce the number of part time hours in -85,000 -0.03%1 0O
Community Centres for buildi ing operations and
customer semce
App 04-05 B8P NEW Reduce the 2010 advertising budget -50,000 -0.02%, 0
Recommend Total -545,840 -0.19%1 0.0
initiative ~ - 2010 Tax
Budget Option |  Ref comment |y escription - Brief Description Smﬁi Rate | FTE
‘ mpac Impact
App 04-086 NI Previous ltem |Reduce Boulevard Maintenance - Contractor -108,000 0.04% 0
provided
App 04-07 NI NEW Curtall spring clean up in parks by 1 week. -53,000 0.02%| -1.5
App 04-08 NI NEW E iminate Mississauga/West Toronto Tourism -145,000 Q 05%1 O
unding support
App 04-08 Ni NEW EE: minate funding for Waterfront trail winter -67,000 -0.02%) -1
aintenance
App 04-10 Ni NEW Curtail fall clean up in parks by 2 weeks -106,000 -0.04% -3
App 04-11 NI NEW Reduce budget for floral displays -100,000 -0.03% -2
App 04-12 NI NEW Reduce City Centre Tree Maintenance -50,000 -0.02%; O
App 04-13 NI NEW Remove filness loyalty incentive -30,000 -0.01% ©
App 04-14 Ni NEW Reduce Recycling in Parks -122,400 -0.04%] -3
Budget Option Total -781,400 -0.27%; -10.5
|Recreation & Parks Total [-1,327,200] = -0.46%] -10.5]

* Fq

s

NEW = Brand new item,

otnote: BP = Included in oniginal 2010 B

Previous = Previously
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eview M = My
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Appendix 4 - Budge

t Reduction Options

Budget Savings

Tax Rate Impact:

L. Reduce Active Mississauga Guide print run copies from 100,000 per issue to 60,000 per
Description: ‘e ’
issue.
Service: Recreation & Parks 2010 Budget :  -40,000 2011 Budget: 0
Department: Community Services Status: Recommend

ga News to all households will be stopped and the print run for the

2009 budget of $290,000 for
czs will be subject to tender results.

Service Impact:
Over the years the ACTIVE MISSISSAUGA guide was delivered to residents across the City through the local newspaper
As of the third week in Aug‘gsz (2009) the Active Guide will be avaﬂ ble for pick-up at Community Centres and Libraries
he ed will dr REL 000. For the “GT S'}r*m Summer Guide and the 2010
A es di 60,000 copies for each edition.
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Appendix 4 - Budget Reduction Options

Description: Defer maintenance funding for additional parkland acreage
Service: Recreation & Parks 2010 Budget :  -245,800 2011 Budget: 0
Department: Community Services Status: Recommend

Budget Savings
Tax Rate Impact: -0.1%

Details of Service Chan

2010 will see a f developed parkland that will require va levels of ongoing maintenance
vpvzaig fur d ng for this is formula driven whereby each additional acre has a S } associated cost. Not funding this

=

ssure will result in a $246,000 savings.

Service Impact:

No new staff or materials to

acres).

J

four new Community Parks, soccer f@sLa‘%ia‘: ons am’i WO new g?eenhe‘;{ areas (88
Existing staff will be redeploye other park areas, res i
collection, snow ‘ing and ‘,itr:fﬁ,ﬁf:e ie%, els throughout ail gf:saﬁ:.L

Comments

Budget Status:

Apﬁgrsveé E:

Not Approved E |

Page: App 04-02



Appendix 4 - Budget Reduction Options

Description: Review Sport Field Fees
Service: Recreation & Parks 20160 Budget: -115000 2011 Budget: 0
Department: Community Services Status: Recommend

Budget Savings
Tax Rate Impact: 0.0%

‘E‘
S 5 GG in permit revenue.

s changed, the 2010 budget is

Generatir ?';g an additional $115,000 would increase current gross revenue by 11%. Fee increases will be based on market
i i fi nee. In aé”hha& HST may

impact saseage re;‘;iais effective July I, 2010 which may decrease the revenue opportunity of %E 5 006,

Comments

Budget Status:
Approved

i

Not Approved

Page: App 04-0G3



Appendix 4 - Budget Reduction Options

Reduce the number of part time hours in Community Centres for building operations and

Description: .

customer service
Service: Recreation & Parks 2010 Budget : -95,000 20411 Budget: g
Department: Cormmunity Services Status: ecommend

Budget Savings
Tax Rate Impact: 0.0%

Service Impact:
This represents a 3% reduction in part time staff hours at customer service counters and building operations staff.
Reduction is a result of i t could ultimately facility cleanliness and could

decrease customer sé ¢ nmunity Lentres.

; affect overal

Comments

NEW

Budget Status: e
Approved lg E

Not Approved { E

Page: App 04-064



Appendix 4 - Budget Reduction Options

Description: Reduce the 2010 advertising budget.
Service: Recreation & Parks 2810 Budget : -50,000 2011 Budget:
Department: Community Services Status: Recommend

Budget Savings
Tax Rate Impact: 0.0%

Details of Service Change:

Reduce the current advertisin vill work with a lower budget and distribute advertising funds to
priority areas.

The 2008 actual expenditures were $348,000; the 2009 budget is currently $330,000 and will be reduced to $280,000 in
2010.

Service Irﬁpas@::

nxpsﬁdl‘m

ow Pages advertising, reducing print advertising for p Q?J““"l camps and
result in lower volume in promotional material whi

Comments

NEW

Budget Status:

f 1
Approved Ll
Not Approved i



Appendix 4 - Budget Reduction Options

Description: Reduce Boulevard Maintenance - Contractor provided
Service: Recreation & Parks 2010 Budget: -108,000 2811 Budget: 0
Depariment: Community Services Status: Budget Option

Budget Savings
Tax Rate Impact: 0.0%

ee ! dr e cycle o
cye?es}. rrent contract expires in fal ”GE{} a;fé will be re-tendered in 2016 and is subject to cost increase associated with
the new contract.
The 2008 actuals for this program was $440,000; the 2009 budget is currently $440,000 and will be reduced to 5332,000 in
i

Compared to other municipalities, the City of Missi
for boulevards. Brampton has 12 cycles of boulev
. If

3

the wet summers of 2008 and 2

grass into August and public complaints.

Comments

Previous ltem

o
=
=

o

=

o

o

L

”*:?é

ge: App 04-06



Appendix 4 - Budget Reduction

Options

Description: Curtail spring clean up in parks by 1 week
Service: Recreation & Park 2010 Budget:  -53,000 2011 Budget: 0
Department: Community Services Status: Budget Option

Budget Savings
Tax Rate Impact: 0.0%

Details of Service Change:

ari

gﬁ 1 weelk later. Curr
hours per weelk, this

Spring maintenance park cleaning would be
initiative would have staff start the first week o
Based on 70 part time staff at 40

initiative would sav

ently staff start the last week of March.

This

Service Emg}afct:

Maintenance of park assets would begin 1 week |

ss
natural areas would be delayed.

Comments

NEW

Budget Status:
A§§§0¥€§

Page: App 04-07




Appendix 4 - Budget Reduction Options

Description: Eliminate Mississauga/West Toronto Tourism funding support

Service: Recreation & Parks 2010 Budget: -145,000 2011 Budget: 0
Department: Community Services Status: Budget Opti

Budget Savings

Tax Rate lmpact: -0.1%

Details of Service Change:

In 2009 & ﬁdmc for Mississauga/W aronto Tourism was reduced by 50% $260.000 to $145,000). An option (net
recom

et
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for events such as the CPGA Jane Qﬁm"s‘s Golf E“‘H‘(’Hcﬁﬁ*’lﬂt. he ""‘::Eag Mosai
support includes the North American Roller Hockey Championships ($95,000)

T,

Festival (§25,000). Future supported events include the Canadian Indoor Rowing Championships (2010} an {i the Mem@maf

Cup (2011}
Comments
NEW

Budget Status:

——
Approved ! |

f !
Not Approved ; |

Page: App (4-08



Appendix 4 - Budget Reduction Options

Description: Eliminate funding for Waterfront trail winter maintenance
Service: Recreation & Parks 2610 Budget : -67,0600 2011 Budget: 0
Department: Community Services Status: Budget Option

Budget Savings
Tax Rate Impact: 0.0%

s -

Details of Service Change:

This enhanced level of service was

introduced as part of the 2009 budget process.
request and as a result, 2 FT staff positions will be eliminated through attriti I .
Removal of this service level saves $54,000 in labour and $13,000 in operating expenses for a total savings of $67,000.

Service Impact:

This was a new service level introduced in 2009. A reduction will eliminate staff for the W:BEST period and sn
the waterfront ﬂﬁ not gecur. This will result in less cor
users who praised the initiative by Council.

inter use of the waterfront trails and will generate

Comments

NEW

Budget Status:
Approved

|

L

Not Approved

_

Page: App 04-6%




Append

ix 4 - Budget Reduction Options

Description: Curtail fall clean up in parks by 2 v

Service: Recreation & Parks
Department: Community Services

Budget Savings

Tax Rate Impact: 0.0%

2610 Budeget :  -106,0600 2011 Budget:
Status: Budget Option

Details of Service Change:

1l mamtenance and park cle
November.

Fa

n

This initiative would have staff

1ing in all wards would end 2 w
[ end the first
Based on 70 part time staff at 40 hours per week for 2 we ek% this initiative w

veeks sooner. work until the
eek of November.

ould save $106,000.

third week of

Service Impact:

Maintenance of park ass

ts would end 2 week sooner. Fall maintenance;

rrﬁwanem at sportfields and ball diamonds

would be curtailed. Clean up of greenbelts, woodlots/ natural a
Comments
Budget Status:
Apnproved { |
pproved i i

Page: App 04-10




Appendix 4 - Budget Reduction Options

Description: Reduce budget for floral displays

Service: Recreation & Parks 2010 Budget:  -100,000 2611 Budget:
Department: Community Services Status: Budget Option

Budget Savings
Tax Rate Impact: 0.0%

s in all wards of the

Service Impact:

The removal of 30 beds would leave 150 floral beds remaining in the city. Remaining beds are also impacted by the April
22,2009 enactment of the cosmetic pesticides ban act which will require more hand weeding of floral beds.

Comments

Budget Status:

'ij |

Page: App 04-11



Appendix 4 - Budget Reduction Options

ai ity and enhance wree replacement program in the downtown area.

Description: Reduce City Centre Tree Maintenance

Service: Recreation & Parks 2010 Budget : -50,006 20611 Budget: 0
Department: Community Services Status: Budget Option

Budget Savings

Tax Rate Impact: 0.0%

Details of Service Change:

To reverse the 2 08 funded pressure of $30,000 for increased maintenance of 420 city centre trees which was created to

Service Impact:

for tree replacements.

City Centre trees will not receive regular maintenance which includes fertiliz

er, watering and funding will not be available

2 at

Comments

NEW

Budget Status:
Approved

Not Approved

Page: App 04-12




Appendix 4 - Budget Reduction Options

Description: Remove fitmess loyalty incentive
Service: Recreation & Parks 2619 Budget : -30,000 2011 Budget: 0
Department: Community Services Status: Budget Option
Budget Savings
Tax Rate Impact: 0.0%
Details of Service Change:
vess membership includes a loyalty incentive that extends a renewed membership for one additional month which will be

discontinued.

Total membership extensions in 2008 were provided to 1656 members which resulted in a net opportunity loss to the city.

Service Impact:

Fitmess customers that renew their membership will not receive the 13 month
proceeds will depend on Ea}fa‘i‘t‘y of fitness members on the basis o i

obtain expected fitmess revenues.

ut discount and stil

Comments

NEW

Budget Status:

A i i
Approved ! |
Not Approved | WE

Page: App 04-13




Appendix 4 - Budget Reduction Option

S

Description: Reduce Recycling in Parks

Service: Recreation & Parks 010 Budget: -122,400 2011 Budget: 0
Department: Community Services Status: Budget Optlon

Budget Savings

Tax Rate Impact: 0.0%

Details of Service Change:

Reduce the Parks rissyaimg pmg am Lﬁtfi}uaﬁﬁd in the 2008 budget in all major use parks and large outdoor sports facilities
Recycling in all v ks will be eliminated

T
The current 2009

émﬁatsve is ‘32035{}{%{} and will be re

duced to $80,000 in 2010.

Service Impact:

The Parks recycling pro
- ok

outdoor sport facili

caled back at major use

recys

parks and large
clable material will not

Budget Status:
Approv ed

Not Approved

]

[

Page: App 04-14




