City of Mississauga

2010 Budget Reduction Options - Strategic Policy

Initiative 2010 Tax
Recommend Ref Q?ziﬁeﬁi Description - Brief Description ggﬁ} $ Rate FTE
. Impact Y
impact
App 08-01 NI NEW Reduce Strategic Planning Misc Consulting -20,000 -001%; C
Recommend Total -20,000 £0.01%; ©
: 2010 Tax
itiatiy e . L 0§
Budget Option | MUAHVe | comment  |Description - Brief Description 2010 Rate FTE
Red impact
impact
App 08-02 Ni NEW Administrative Savings -5 000 0.00%: 0O
App 08-03 NI NEW %educﬁeﬁ %ﬂ Professional Services -22 000 -0.01%; 0O
App 08-04 NI NEW Reduction in Promotion & Advertising -68,000 -0.02%1 O
App 08-05 NI NEW Redmison in Materials & Supplies -4 000 0.00%1 O
Budget Option Total -100,000 0.03%! 00
|Strategic Policy Total | 1200000 -0.04% 0.0 |

original 2010 Business Plan, NI = New ltem, e3 = E3 Review MI = My Idea
revious = Previously seen by Council




Appendix 8 - Budget Reduction Options

Description: Planning Misc Consulting
Service: 2010 Budget : 220,000 2611 Budget: 6
Department: Planning & Building Status: Recommend

Budget Savings
Tax Rate Impact: 0.0%

Details of Service Change:

In the past this money has been used to aid in the planning of the Strategic Plan.

The actual expenditures in 2008 vs budget in 2009 support this reduction.

Service Impact:

Reducing operating budget will reduce the amount of research and consulting advice on the actions coming out of the
ibility of establi

{’mm‘z? of the annual St‘;ﬁa«.e@'c
b

“orporation, LEED Community
lan Progress Reports.

'“U (‘\

Budget Status:

Page: App 08-01




Appendix 8 - Budget Reduction Options

Description: Administrative Savings
Service: Strategic Polic 2010 Budget : -6,000 20611 Budget: 0
Department: City Manager's Office Status: Budget Option

Budget Savings

Tax Rate Impact:

Dietails of Service Chan

nge

bYs

1

Combined savings from subs:

criptions $1,000 / courier $2,000 / building rental $3,000 are made

thro

=

4]

ughout t

Maﬁager s department.

!

i

Service Impact:

Combined savings from subscriptions, ¢o

urier, building rental

Comments

NEW

Budget Status:
Approved

Not Approved

Page: App 08-02




Description: Reduction in Professional Services
Service: Strategic Policy 2310 Budget : -22,060 2011 Budsget: 0
Department: City Manager's Office Status: Budget Option

Budget Savings
Tax Rate Impact: 0.0%

Details of Service Change:

Reduction to MBEC Prof Services $3,000, and EDO Prof Services §19,000
5

V b
5

3

2008 actuals and 2009 ytd actuals vs budget support this reductio

o]

i.

Service Impact:

The reduction in professional services will result in the loss of private/public pm‘iemth opportunities to support initiatives
i i i i he nomy. It will also ﬁaduﬂ;a the ability to

Comments

NEW

Budget Status:

Approved @ J
Not Approved ! |

Page: App 08-03



Appendix 8 - Budget Reduction Options

Description: Reduction in Promotion & Advertising
Service: Strategic Policy 2610 Budget : -68,000  Z011 Budget: 0
Department: City Manager's Office tatus: Budget Option

Budget Savings
Taxy Rate Impact: 0.0%

Details of Service Change:

Reduction to MBEC Promotions $2,000, MBEC Seminars $1,000, EDO Advertising $25,000, EDO Promotions $20,000,
EDO Publications $10,000, EDO Investment Advertising $10,0

Redue n, marketing and publications w sult in reduced ability to produce high quality, award
winning mat o aimed atf creating awareness of Mississauga as a ?;re:f\,m,i t*;%i 1ess location. It will reduce our ability to
atiract new busin upport for the s key sector t nationally and internationally. This wil
\’E‘Siissa‘aﬁﬁa further behind competing municipalities in terms Qf imvestment marketing. Eg. Brampton,

hinder our recent status as a Top 5 City in North America for Fore gﬂ Direct Inv sstmem Strategy

:fereiy restrict the implementation of the new Economic Deve

Comments
NEW

Budget Status:
Approved

|

Not Approved

|

Page: App 08-04



Appendix 8 - Budget Reduction Options

Description: Reduction in Materials & Supplies
Service: Strategic Policy 2010 Budget : -4,000 2611 Budget:
Department: City Manager's Office Status: Budget Option

Budget Savings
Tax Rate Impact: 0.0%

Details of Service Change
%s

Reduction to MBEC Qpera‘cing Materials $2,500, Printing $1,500

20

7008 actuals and 2009 vid actuals vs budget support this reduction.

P

Service Ems:saczi‘

‘ould mean reduction in MBEC printing, promotion used to encourage and

Comments

Budget Status:

"
Approved L
Not Approved § |

Page: App 68-05




