2010 ﬁégsi Reduction Options - Business Services & Corporate Assets
Initiative ; 2010 Tax
Recommend |  Ref Comment |5 scription - Brief Description fﬁ ;zi Rate | FTE
: E%‘“@%ﬁii
App §-01 Nl NEW Reduce Market Research costs related to 20,000 -0.01%] @
unplanned mseamh and development and support
of an online rﬁ:tear 1 panel for the City
App 8-02 Ni NEW Reduction in Health, Sﬁrctv and Weliness -5.000 0.00%; O
Program
App 8-03 NI NEW Elimination of one positicn in Geomatics -93,900 -0.03%; -1
App 9-04 NI NEW Reduction to Professional Services Budaef -50,000 -0.02%1 0
App 9-05 NI NEW Recover Labour Costs for Nominal Disposal -17,500 -0.01% O
Tfansaéf%@r-s
App 9-06 Ni NEW Eliminate 2 Co-op posi *t@ﬂs -54 800 -0.02% -2
App 9-07 Ni NEW ’Eﬂrtgage Administration Fe -400 000 -0.14%| ©
App 9-08 i NEW Reduction of Temporary Lat@m‘ Hours in -18,500 -0.01%,; -04
Revenue and Material Management
App 9-09 Ni NEW IT Maintenance - Remove Microsoft Office 50,00 -0.08%; O
Product from Enterprise Agreement and Software
Assurance
Recommend Total -8098.700 -0.32% -3.4
Initiative . 2010 Tax
Budgetoption | Ret | “MM™ \neseription - Brief Description if;ii Rate | FTE
) ) impact
App 8-10 NI NEW Electronic Greeting Cards -4.200 0.00%! ©
App 9-11 NI NEW Remove 1 FTE Electrician and no replacement of | -110,000 -5.04%, 1
truck for outdoor parks maintenance.
Budget Option Total -114,200 -5.04%] 1.0
[Business Services & Corporate Assets Total | -1,023,900] -0.36%| 4.4
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Appendix 09 - Budget Reduction Options

- .. Reduce Market Research costs related to unplanned research and development and support
Description: -

pt of an online research panel for the City
Service: BSCA 2610 Budget : -20,600 2011 Budget:
Department: Corporate Services Status: Recommend

Budget Savings
Tax Rate Impact: 0.0%

Details of Service Change:

The budget for market research would be reduced by $10,000 from $20,000 to §10,600 and the advertising a
budget for attracting online pa&a participants as well as the participant incentive budget would be reduced by
515,000 to $5,600. The ill continue to provide an annual Citizen Value Measurement

se Licence for Key Survey, and proceed with developing a smaller on-line panel for the fm
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Service Impact:

Reducing the budget &
{Key Survey). If for some reason an in-house solution wasn't fea
¥

fdo
f {
quest. The impact of the budget reduction to the research panel is a

to carry out the research or decline the researchre
reduction in the quality and accuracy of the data resuits

Comments

NEW

Budget Status:
Approved |

Not Approved D
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