2010 ﬁégsi Reduction Options - Business Services & Corporate Assets
Initiative ; 2010 Tax
Recommend |  Ref Comment |5 scription - Brief Description fﬁ ;zi Rate | FTE
: E%‘“@%ﬁii
App §-01 Nl NEW Reduce Market Research costs related to 20,000 -0.01%] @
unplanned mseamh and development and support
of an online rﬁ:tear 1 panel for the City
App 8-02 Ni NEW Reduction in Health, Sﬁrctv and Weliness -5.000 0.00%; O
Program
App 8-03 NI NEW Elimination of one positicn in Geomatics -93,900 -0.03%; -1
App 9-04 NI NEW Reduction to Professional Services Budaef -50,000 -0.02%1 0
App 9-05 NI NEW Recover Labour Costs for Nominal Disposal -17,500 -0.01% O
Tfansaéf%@r-s
App 9-06 Ni NEW Eliminate 2 Co-op posi *t@ﬂs -54 800 -0.02% -2
App 9-07 Ni NEW ’Eﬂrtgage Administration Fe -400 000 -0.14%| ©
App 9-08 i NEW Reduction of Temporary Lat@m‘ Hours in -18,500 -0.01%,; -04
Revenue and Material Management
App 9-09 Ni NEW IT Maintenance - Remove Microsoft Office 50,00 -0.08%; O
Product from Enterprise Agreement and Software
Assurance
Recommend Total -8098.700 -0.32% -3.4
Initiative . 2010 Tax
Budgetoption | Ret | “MM™ \neseription - Brief Description if;ii Rate | FTE
) ) impact
App 8-10 NI NEW Electronic Greeting Cards -4.200 0.00%! ©
App 9-11 NI NEW Remove 1 FTE Electrician and no replacement of | -110,000 -5.04%, 1
truck for outdoor parks maintenance.
Budget Option Total -114,200 -5.04%] 1.0
[Business Services & Corporate Assets Total | -1,023,900] -0.36%| 4.4
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Appendix 09 - Budget Reduction Options

- .. Reduce Market Research costs related to unplanned research and development and support
Description: -

pt of an online research panel for the City
Service: BSCA 2610 Budget : -20,600 2011 Budget:
Department: Corporate Services Status: Recommend

Budget Savings
Tax Rate Impact: 0.0%

Details of Service Change:

The budget for market research would be reduced by $10,000 from $20,000 to §10,600 and the advertising a
budget for attracting online pa&a participants as well as the participant incentive budget would be reduced by
515,000 to $5,600. The ill continue to provide an annual Citizen Value Measurement

se Licence for Key Survey, and proceed with developing a smaller on-line panel for the fm
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Service Impact:

Reducing the budget &
{Key Survey). If for some reason an in-house solution wasn't fea
¥

fdo
f {
quest. The impact of the budget reduction to the research panel is a

to carry out the research or decline the researchre
reduction in the quality and accuracy of the data resuits

Comments

NEW

Budget Status:
Approved |

Not Approved D

Page: App 09-01



Appendix 09 - Budget Reduction Options

Budget Savings

Tax Rate Impact:

Description: Reduction in Health, Safety and Wellness Prograr
Service: BSCA 2010 Budget : 5,000 2011 Budget:
Department: Corporate Services Status: Recormmend

0.0%

Sewisg Impact:

This reduction may redu

1 O e

ce the effectiveness of our wellness program.

Budget Status:
Approved

Not Approved

Page: App 09-82




Appendix 09 - Budget Reduction Options

Description: Elimination of one position in Geomatics
Service: BSCA 2010 Budget : -93,500 2811 Budget:
Department: Transportation & Works Status: Recommend

Budget Savings

Tax Rate Impact: 0.0%

tion can be accommodated with minor reorganization of funiction within the section.

Service Impaci:

3

ervice level reductions and technology automation solution.
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Comments

NEW

Budget Status:
Approved

il

Not Approved
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Appendix 09 - Budget Reduction Options

Description: Reduction to Professional Services Budget

Service: BSCA 2810 Budget : -56,000 2011 Budget: 0
Department: Transportation & Works Status: Recommend

Budget Saviags

Tax Rate Impact: 0.0%

Service Impact:

T

Fewer resources available to support process changes in the Division and in the Department and more reliance on staff for

1

research and analysis.

Comments

NEW

Budget Status:
Approved E j
Not Approved |

Page: App 99-04




Appendix 09 - Budget Reduction Options

Description: Recover Labour Costs for Nominal Disposal Transactions
Service: BSCA 2016 Budget : -17,500 2611 Budget:
Department: Corporate Services Status: Recommend

Budget Savings
Tax Rate Impact: 0.0%

"on, Enersource, Ontario Realty Corporation, etc.
se transactions are gen&raé%v easement transfers to the Region which we currently charge $2.00 per transaction. The
roposed charge is based on estimated cost of $1,750 per file (35 hgms at $50/hour ) vmh an estimated 10 files per vear.

e ave ; 3 i i

=1 MY ol T o T e
Nominal Disposal Transaction

H they implement a similar recovery

Comments

Budget Status:

Anproved gﬁ i
Approved L i
Not Approved ! %

Page: App 09-05



Appendix 09 - Budget Reduction Options

Description: Eliminate 2 Co-op positions

Service: BSCA 2016 Budget : -54.800 2611 Budget:
Department: Corporate Services Status: Recommend

Budget Savings

Tax Rate Impact: 0.0%

Savings of $54,800 in FPM Temp budget by eliminating 2 of 5 co-op positions. Small to medium projects ($10,000 to
$235,000 average per project) total up to S}L &% that are managed by 2 co-op students would not get done (e.g. signage
painting, asbestos s, ete). Currently, City uses co-op students as an apprentice type program for training co-op

students to

Fach co-op student position is i e 4-months term placements.

. would be impacted.

Budget Status:

| S
Approved é |
Not Approved i,[ “ 1
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Appendix 09 - Budget Reduction Options

Description: Mortgage Administration Fee

Service: BSCA 2610 Budget :  -400,000 2011 Budget:
Department: Corporate Services Status: Recommend
Budget Savings

Tax Rate Impact: -0.1%

'mortgage companies who pay property taxes on behalf of mortgage
naging this information and in makmg changes as accounts are added or deleted
mnual fee would be $10 per account for approximately 40,000 accounts. Ottawa

s $10, Oshawa charges $7 and

(el

394

d increase annually by 3%, St Qam rines charges
to b

o be effective January 1,

Service Impact:

No service level im

pact

Comments

Budget Status:

Approved

Page: App 09-87




Appendix 09 - Budget Reduction Options

Description: Reduction of Temporary Labour Hours in Revenue and Material Management
Service: BSCA 2015 Budget : -18,500 20311 Budget:
Department: Corporate Services Status: Recommend

Budget Savings
Tax Rate Impact:

0.0%

Details of Service Change:

Eliminate 2 summer student positions - 1 in Centr

&

> the summer vacation periods.

imination of the positions may increase delivery times in central stores, increase counter wait times and mail opening /

Comments

NEW

Page: App 69-08




Appendix 09 - Budget Reduction Options

IT Maintenance - Remove Microsoft Office Product from Enterprise Agreement an

Descrintion: - ' -~

p Software Assurance

Service: BSCA 2010 Budget :  -250,000 2011 Budget:
E}ﬁg}féfgﬁ%%ﬁf: QQE’?ST&& Services Status: Recommend

Budget Savings

Tax Rate Impact: -0.1%

Microsoft Office product from Enterprise Agreement and Software Assurance coverage. This adjustment to the
ur

agreement ends in June 2010 which enables us to make the change. I

I e Ag 1ge.
Microsoft Office 2010 is ;*eieased before the Emerpnse Agresment ends in June 2010, the City will be eligible to upgrade to
Office 2010, If Office 2010 is released after June 2010, the City has access te Office 2007 licenses and will upgrade to
Office 2007 in 2010 (we own ()fﬁg,e 2007 licenses), Upgrades to newer versions 3? Microsoft Office past June 2010 will
not be possible without repurchasing licenses. W‘ﬂeﬁ an upgradfs is warr: '%nfed in %}mrs {(perhaps in 2015), the

- S

Service Impact:

If there is a need to upgrade and receive functional or security patches within the next 5 years, there will be additional costs

to the City.

Comments
NEW

By s}?g et Status:

Approved L._., |

Page: App §9-09




Appendix 09 - Budget Reduction Options

Description: Electronic Greeting Cards
Service: BSCA 2316 Budget : -4.200 2011 Budget:
Department: Corporate Services Status: Budget Option

Budget Savings
Tax Rate Impact: 0.0%

a‘rd@ The C ity (%zéa

Service Impact:

Greeting cards are a ma%:mr ff personal taste

or
&

a
3 f
uld have to manage costs ‘ip their own operatin magcs for printed greeting cards

greeting cards. Mayor and C

(}Q

Comments

NEW

Budget Status:
Approved

L]

Not Approved
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Appendix 09 - Budget Reduction Options

Description: Remove [ FTE Electrician and no replacement of truck for outdoor parks maintenance.
Service: BSCA 2010 Budget : -110,000 2611 Budget:
Department: Corporate Services Status: Budget Opti

Budget Savings
Tax Rate Impact: 0.0%

Q“‘ii\’ *fap&

ew service level is

back light outages. M

Service Impact:

Service response i ime would increase from 5

day
are below industry stauaarés in terms of skill d tradespersons and this will be exacerbated. This wil

be zom'i Ii

Comments
NEW

Budget Status:

1

Approved i i
s 1
Not Approved |
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