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DATE: November 27, 2009
TO: Chair and Members of Budget Committee
Meeting Date: December 7, 2009
FROM: Paul A. Mitcham, P.Eng., MBA,
Commissioner of Community Services
SUBJECT: 2009 Urban Forestry Maintenance Backlog
RECOMMENDATIONS: 1. That the report dated November 27, 2009 from the
Commissioner of Community Services be received for
information.

2. That the Budget Committee provide direction with regard to the
funding to reduce or eliminate the urban forestry maintenance
backlog.

BACKGROUND: At the Budget Committee meeting of November 17, 2009, staff were

asked to report back on the current backlog of maintenance work in
the Urban Forestry unit and to address resource requirements to
reduce the backlog.

The Urban Forestry Operations Unit is responsible for the
maintenance, preservation and protection of all City-owned trees.
Both re-active and pro-active tree maintenance programs are currently
utilized.

The Forestry Operations Unit consists of one Supervisor of
Operations, four Maintenance Inspectors, fourteen full-time Arborists
and four temporary Arborists. The eighteen Arborists are divided into
seven crews: three aerial truck crews and four climbing crews, and
cover all areas of the City. Crew members are certified and highly
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trained allowing for each Arborist to complete pruning and removal
and a variety of other arboricultural tasks. Staff complete work orders
twelve months of the year, in all weather conditions. The Arborist
staff complement has not increased in the last twelve years despite
rapid growth in Mississauga and a significant increase in the number
of City trees being maintained.

An Urban Forest Canopy Study (UFORE) recently completed by the
City of Mississauga in conjunction with the Region of Peel, Toronto
Conservation Authority, Credit Valley Conservation Authority and the
City of Brampton has concluded that the Urban Forest within the City
of Mississauga consists of approximately 2.7 million trees located on
both public and private lands. Although the study could not provide an
exact breakdown of the number of trees located on private versus
public lands, the majority of these trees are located on City property or
Conservation Authority lands managed by the City.

The City of Mississauga has a street tree population of 250,000 trees,
comprised of a variety of species, size categories and ages. Over the
past 30 years more than 200,000 trees have been planted. Annually
approximately 5,000 trees are planted throughout the City.
Approximately 1,500 trees decline and require removal due to insect,
disease, environmental or mechanical damage. The trees are replaced
along with 3,500 new trees that are planted within new developed sub-
divisions. The remainder of the publicly owned trees are located
within our 113 woodlots, 501 parks, greenbelts, natural areas,
cemeteries and City facilities.

Work Orders

Reactive work orders are generated as the result of an inspection
request (service request) by the public, outside agencies, other City
departments or as the result of storm calls. Each inspection request is
distinct, pertaining to either a specific City tree or collection of trees.
Requests include pruning or removal of trees, fertilizing of trees,
sucker growth removal, insect and disease concerns. For each service
request, Forestry staff complete an inspection, with completed
inspections resulting in either a recommendation that no work is
required, or the generation of a work order. Each work order receives
a priority rating based on the potential for damage to persons or















