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DATE: December 1, 2009

TO: Chair and Members of Budget Committee
Meeting Date: December 7, 2009

FROM: Brenda R. Breault, CMA, MBA
Commissioner of Corporate Services and Treasurer

SUBJECT: Service Level Impact of Labour Gapping

RECOMMENDATION: That the report dated December 1, 2009 from the Commissioner of
Corporate Services and Treasurer entitled Service Level Impact of
Labour Gapping, be received for information.

BACKGROUND: At the meeting on September 23, 2009, Budget Committee requested a
report on the service impacts of labour gapping or savings. The 2009
Budget includes a labour gapping target of $5.0 million.

COMMENTS: The City’s 2009 Labour Budget is approximately $366.6 million or

approximately 69% of the City’s total operating budget. Of this
amount, $7.8 million is recovered from capital projects. The
Departmental labour budget allocations are shown in the following
chart.
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2009 Labour Budget By Department
Total $367 million (including Chargebacks)

Transportation and
Works 35%

Non Departmental
0%

Planning and City Managers 1%

Building 5% £

Corporate Services \
14%

Council 1%

Community
Services 44%

The City has 4,888 Full Time Equivalents positions (FTE’s) which are
required to deliver services to the public through the five operating
Departments. Non Departmental labour expenses cover such items as
Workers Compensation, sick leave payments and early retirement
benefits. As there are no staff associated with Non Departmental, it
will be excluded from any further analysis dealing with labour
gapping. Also, labour costs and FTE’s associated with Council have
also been excluded.

Included in the 2009 Budget, and also in the proposed 2010 Budget, is
a labour gapping target of $5.0 million. This amount is to be achieved
through normal staff turnover and position vacancies.

Based on the September 2009 year end forecast, 2009 labour savings
are estimated at $6.8 million exceeding the target of $5.0 million.
Some of the labour savings relate to positions that are being held
vacant as they are being eliminated as part of 2010 Budget. Also,
while labour gapping has exceeded target, some of these savings are
offsetting revenue shortfalls. Therefore the additional gapping does
not result in a net savings to the City.







































