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52. Principles

A principle is a statement of belief or philoéophy that guides the way in which a service will be
delivered. The following principles will influence the pricing policy. They are consistent with those
found in similar pricing policies in other communities and the directions outlined in the City of
Mississauga's Strategic Plan and the Division Master Plan.

1. Programs and services generating the greatest societal benefit should be most
affordable.

Activities that contribute not only to the individual's development and enjoyment but also to society

(e.g., reduction of health, social service or justice costs) should be priced as affordable as possible
to ensure a suitable balance between access and fiscal responsibility.

2. The individual’s financial ability to pay for participating in recreation services will be
considered with respect to both setting user fees and financial assistance
programs.

There are two tools available to a municipality to support equitable access to programs and
services. The first is the price point itself. The lower a price the more accessible it becomes to all
residents. The second is financial assistance programs such as the Active Assist program that
offer financial support to residents that would otherwise not be able to participate in recreation
activities. When dealing with financial accessibility both of these tools will be considered to ensure
arobust response to this important principle.

3. Fees ensure desired services are sustainable and reduce reliance on property taxes.

Too much reliance on the tax base is not sustainable. As important as recreation, sport programs
and facilities are, they compete with other services such as fransit, roads, and other municipal
services for funding through the tax base. To ensure that these services are available over the
long-term, individuals and groups who do use these services will be asked to contribute a portion of
their costs to reduce undue reliance on property taxes.

4. Public infrastructure assets have a material value, which the Municipality has a
responsibility to protect and manage.
As part of its mandate to encourage and promote healthy active recreation, the City operates
community centres, arenas, and sports fields. These assets have both a financial and social value,
which a municipality has a responsibility to proactively manage and protect. There are two principal
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methods for achieving this. The first is fo fund capital maintenance and replacement from a
centralized fund or levy, while the second is to incorporate a capital charge to be paid along with
the set user fee, or to imbed cne within the fee itself. Whichever is uitimately chosen it is important
to understand that not charging a surcharge within user rates wili directly lead to a future capital
pressure on the general tax base.

5. Fees for services that are the same as those provided by other providers in the
community wili be guided by the market price for those services
At times a municipality offers programs or services that are also offered by the private sector or
other non-municipal providers. in these instances the market price will be a consideration in setting
rates to ensure that the municipality is working with other providers to better serve all residents.
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6.0 COST RECOVERY RECOMMENDATIONS

- Each line of business within Recreation has distinct and unique considerations with respect to their
cost structure and program delivery. One of the factors that most effects the cost recovery of each
line of business is capital costs associated with the corresponding infrastructure. Programs and
services that are comparatively more capital intensive, have demonstrated, based on historical
financial performance, to have lower cost recovery rates. As a result of this, a single recovery rate
for all lines of business would not be feasible, as it could potentially resulting in undue financial
pressure being put on customers through higher prices, which the market would be unable or
unwilling to bear.

It is the recommendation of this report that each fine of business endeavour to maintain or
incrementally increase their cost recovery rate year over year. Moreover it is understood that the
ultimate recovery rate goal for each line of business will be limited by a variety of factors that
include; market conditions and expectations, changes in utilization rates, socio-demographic shifts,

~ fluctuations in the economic environment, and the willingness of Council to subsidize each
respective line of business.

This recommendation will help mitigate the pressure on the general property tax rate and therefore
will be more equitable for residents. Maintaining a lower compérative property tax rate is beneficial
to all residents both recreational users and non-users alike, while the opposite transfers the
financial burden to all residents for the benefit of only those who engage in recreational activities.
In addition, user fees are a more predictable source of funding and have a more transparent
relationship with the costs associated with delivering the program or service. Overall, realizing that
the financial realities in the future will be significantly different than those at present, achieving
incremental improvements to the recovery rate for each line of business is a more responsible
approach for funding Recreation services.

Recommendation #1: That each line of business endeavour to maintain and/or incrementally

' increase their cost recovery rate goal year over year, recognizing that the
ultimate cost recovery rate will be limited by various factors that include,
but are not limited to; market based pricing, utilization (supply and
demand), economic conditions, and the willingness of Council to
subsidize each respective line of business.

Recom'mend'ation #2: That cost recovery rates be reviewed, monitored and established
annually for each individual line of business.
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7.0 PRICING RECOMMENDATIONS

7.1. Differential Pricing

There are two broad new recommendations with respect to targeted discounts or establishing
separate price points for identified user groups andfor demographic segments. With respect to
fitness memberships, it is proposed that the current system of tiered discounts, from the base adult
rate, be replaced by a standard discount of 20% for all demographic groups currently receiving a
discounted price. This is a more equitable structure for all residents as it treats all identified groups
in a consistent manner. '

With respect to differential pricing for older adults, currently there exist a number of various
discount percentages and ages at which those discounts are applied. It is recommended that going
forward a consistent discount of 20% be applied to all older adult drop-in rates and memberships
across all lines of business under review. In addition it is proposed that the older adult discount be
uniformly applied to residents aged 65 and over for all lines of business, replacing the varying ages
at which it is applied currently. Moreover, as an incentive to recreate it is also recommended that
older adults who purchase a membership also receive 20% off programming within that line of
business.

Recommendation #3: Replace current tiered differential membership pricing with a single
* discount offered to all identified groups; i.e., those with a physical
disabilities, older adulis, students and youth. It is further recommended

that this be set at a 20% discount off the adult rate.

Recommendation #4:  That the individual older adult discount of 20% be applied to all drop-in
rates and memberships under review and that individuals be eligible for
the discount at the age of 65. Also, for older adult members will also
receive 20% off all programming within that line of business. ™

Recommendation #5: That the older adult affiliated group prime-time meeting room rental
discount also be brought in line with the individual discount in
Recommendation #4, and reduced from 50% and 20%. Non prime-time
meeting room rentals will continue to be free of charge for applicable
older adult groups.

Recommendation #5a: That a new older aduit gymnasium drop-in rate be introduced at a rate of
$2.40 per hour, which represents a 20% discount off the current adult
rate. This will provide an incentive and help encourage older adults to
informally come together to organize and participate in a variety of
sporting and recreational activities.
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Differential pricing is also recommended to be maintained for sports field rentals. This is primarily
targeted to encourage utilization for youth and affiliated groups. These groups develop, manage
and deliver a number of community organized youth sports activities which provide a greater
" societal benefit to all residents. Higher rates will continue to be charged for non-residents and
commercial users which typically rent sports field space for private use or to organize and hold for-
profit events. '

7.2. Price Point Consolidation

The pricing study also includes within its scope the simplification and consolidation of the overall
pricing structure for Recreation and Parks. The Pricing Study reviewed 865 Recreation programs
which charged a total of 256 unique price points, some of which were within cents of each other.
The new recommended pricing structure proposes to replace the 256 price points with a much
reduced 34 individual hourly price points. All programs in the new structure will be categorized into
one of these price points, which will then be pro-rated based on the duration of the ciass. To
ensure that prices remain appropriately structured and consolidated in the future it is further
recommended that each line of business have up to a maximum of 8 hourly price points. Lines of
business currently without the maximum number would have the option to develop new price points
in the future which would be approved through Council through the annual fees and rates report. A
detailed comparison of old and new program prices can be found in Appendix 1.

Recommendation #6: Introduce a consolidated pricing structure for recreation programming
within each line of business under review.

Recommendation #7:  That all lines of business have up to a maximum of 9 individual hourly
price points and that all programs (where applicable} be pro-rated based
on its corresponding hourly price point and class duration. The pricing
structure and initial price points are listed from page 34 to page 44.

7.2.1. Consistent Base Pricing

This structure will have a number of internal and external benefits. First, the move to an hourly rate
for all programs creates a consistent platform for which to com_pafe prices.'With the current pricing
system it is difficult to assess the value and cost of different programs, as both the rates and
duration of programs can vary significantly. A more uniform base pricing model will allow residents
and user groups to better compare costs and value both within and across multiple lines of
business. With respect to sporis field rentals in particular, the move to hourly rental rates is
essential to better manage and track utilization. Measuring utilization trends is critical in
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determining future capital expenditures and field provision levels. Moreover, it is in line with best

practices of major municipal comparators in Ontario and across Canada.

7.2.2. Facilitate New Digital Customer Channels

Second, the new pricing structure will enable Recreation and Parks to further develop new web-
based customer service channels. These include online modules for membership sales and
renewals, as well as room and sports field rentals. These channels will provide customers with new
user-friendly and convenient options to make purchases and manage their memberships and
program registrations. Along with the City of Mississauga’s existing customer service channels this
will provide residents and user groups with a number of ways to interact with Recreation and Parks
staff when seeking information about programming and services and when making purchases and
managing their member accounts. |

'7.2.3. Simplified Approval Process

Third, the new pricing structure will streamline the fee approval process for both Council and staff.
With a more consistent and simplified pricing structure, in which ali programs will now be grouped
into hourly rate categories, the process will be easier for residents and user groups to understand.
Additionally, a reduction of price points simplifies the approval process for both staff and Council.

Overall when developing pricing recommendations, limiting any potential financial pressure on
residents and customer groups was an active consideration. This was particularly true with respect
to the categorizing of individual programs into the new framework and in setting individual price
points for each category. A great deal of work was carried out infernally by multiple staff groups
within Recreation and Parks to assess these impacts and determine how each program should be
categorized and once completed to set the price point for that range of programs.

Overall, as a result of all of the pricing recommendations - including the recommendation to
achieve cost recovery by line of business — 222 individual programs will experience a decline in
cost, while 410 programs have a recommended increase of 10% or less. Conversely, only 25
programs of the over 860 offered by Recreation and Parks will experience an increase of $2.00 or
more on the hourly rate. These programs were either niche programs or were under-priced and did
not recover the associated variable costs. Overall, the average impact to the hourly program price
is an increase of $0.42.
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The following is a summary of the recommended pricing structure by line of business. A
comparison between current and proposed program prices can be found in Appendix 1. Appendix
2 and 3 highlights the changes between the current and proposed membership structures for
Aquatics and Fitness respectively. While Appendix 4 and 5 detail the changes to Meeting Rooms
and Sports Fields rates.

Aquatics

7.1: Lessons and Registered Programs

“Category T
Aquatics
Aquatos
Aquatics _ N
Aquatics e

Aquatics _ |

s
UURB00 o
$19.00
U §3000°
_ $54.00

e The Board of Education rates for instructiona! lessons will be charged at 60% of the lowest price point,

: ST ‘-

7.2 Memberships and Drop-in Rates

~.Category ;-

i R L T I
 Individual - Swim (all swims

. One Visit

)

{all swims

)

~Group - Swim

Individuat - Swim Membership

Three Months
elye Month

Recommendation #8:  That membership and drop-in rates be streamlined with the combination
of the fun and adultfiength swim categories to create a single price point
for all swims. This will create a more consistent and easy to understand
pricing struciure for residents and swimmers.
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That the ‘family’ pass be renamed a ‘group’ pass and it be allowed to
apply to any group of up to a maximum of 5 individuals regardless of
their personal relationship to one another.

It is recommended that the River Grove premium swimming rates be
eliminated to further simplify and consolidate rates. These rates were
originally introduced as a way to recover some of the labour cost
associated with operating the water slide. However, it is currently applied
to all swimmers regardless if they use the slide or if the slide is open to
the public at the time. 1t therefore creates a disincentive to swim at River
Grove as the price is higher than at any other municipal pool.

That the 50 swims for $50.00 swimming pass for older adults born before
1946 be eliminated. With the extension of older adult discounts to
aquatic drop-in rates and memberships, it essentially eliminates the need
and justification for the membership.

Arenas
7.3: Rental Rate Summary
R I I B R S Fa]l-Wlnter “Spring” - s Summer
Category L _Prlme Tlme ~ Non- ane Tlme _ane Tlme ’ :Non Prlme Tlme
“Youth: Afﬁllated R 1 20 $100 20 L $T, 00" COR12:85 T
‘$19000 %1070 7 7$20950 . $12685

B23950 UM3105 T eaBAB0 T §14E05 0
_$269.-?t5 ' ._.$.155-75 28780 918305
Upfo5 Skaters . CRTIAQ L STIA0. o h L §T140 e BT140
Change Rooms (2) $46.25 $46.25

There are no proposed changes to the arena rate structure as the current price structure is already
in a streamlined and easy to understand format that is consistent with the recommendations of this

report.
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Camps and Community Programs

7.4: Communlty Programs — Sports

" Price (per session) - e Weekly Pfi_¢é5 L
s sm
8550 o garBo
o osasw
L$8B0T o lsapsg
‘$1o.75 | 35375

CSIB00 e Tees00

Cose00 S0

oUegterTs o smars
$26.30 $131.50

<
o
[1-]

“Category Lol
Community Programs — S By
" Community Programs =S+
Community Programs -8
“Comimunity Programs <& -
Community Programs S
- Gommunity Programs = § 7+
- Community Programs —§ _
‘Communty Programs = §. .
Community Programs — S

— I oM Mmoo m> o

7.5: Communlty Programs - General Programs

Category v E Type = '7 Prlce (per sessmn) 'j coursePrlce
Community Programs GP _ $6._35 o $5715 7
 Community Programs <GP~ 8885 o o UgTees
Community Programs — GP ... %80 o jws0
- Cominunity Programs <GP . L T v B
- Community Programs-GP R 15 S .--»$119 25 I
. Commiunity Programs = GP. . e IB00T L T T e3e 00

Community Programs - GP $21.70 _ $195 30

& TmmY o >

7.6: Community Programs — Camps

_ Gommunity Programs —C

Community Programs — C G $16.75 $117.25
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Recommendation #12: Prices for community programs will be consolidated into three different
segments; sports programs, general programs and camps. These three
segments will each have a set of standard price points that will be
applied to all programming.

Recommendation #13: That extended hours for camps and community programs be treated as
an hourly surcharge for those wishing to purchase the service. Moreover,
additional hours will be priced at the lowest price point within the line of
business — currently $3.00 per hour.

Fitness and Active Living

7.7: Classes and Registered Programs

TCategory o L i erp o i e IType s e o Prige
Fitness and Active Living A _ _ _ $6.55
Fitnessand ActiveLiving - LT Bt 05
‘Filness and Active Living ¢ - $16.75 _
' Fitness and Active Living. B TU§3B00
Fiiness and Active Living E $74.00
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7.8: Fltness Membershlps and Drop-in Rates

Adult

COlderAdult

Youth

Disabled

. ._::::; Term

Slngle V|S|t

o ffiBVlSltS (BOOK'TICket)

Cne Month

" Three Months

Twelve Months

Single Visit e

5 Visits (Book Tlcket)r_

.":.";"--'_";One Month i
 Three Months
.- Twélve Months

Single Visit

5 Visits (Baok Tlcket)-_. e

One Month

. Three Months . -

- Twelve Months _
e .‘:.Slngle Visit e
5 Visits (Book Tlcket)
U One Month:
Three Months o

Twelve Months

o Price
$1000
CRAB00
$54.00
414300
O sad400
©igeg0
83600
S IR
$114.40
8355200
%800
83600
$43.20
S pM440
$365.20
. $3600
CeA320
.. S1as4
%800
Les00
% 0

'$355 0
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7.9:  Walking Track Memberships and Drop-in Rates

Category T CTems ot 0o Price
ke  sngevt e
S . BVisits(BookTickef) . §1238°0
. OneMonth o $25.00
_'_Threé-Mdhthé B o ':_:_'f;'if__$50;00’.__”_.-f_-. E
Twelve Months ~ §$10000
CSingleVisit s L g
5 Visits (Book Ticket) - $9.90
o OneMenth T e e eaggg
~ Three Months o . #4000
 TwelveMonths - ggp00

OlderAdult

Recommendation #14: That 10 visit book tickets for aguatics be eliminated and replaced by 5
visit book tickets. This will promote consistency and uniformity across all
lines of business as a number currently have 5 visit book tickets while
others employ 10 visit book fickets. 5 visit book tickets will be priced at
the equivalent of rate 4.5 times the single visit rate, essentially offering
the customer 50% of the fifth visit.

Recommendation #15: That the current Mall Walker registered program be incorporated into the
current walking track membership and no longer offered as a registered
program. This would mean that walking track members would now have
access to both the walking track at Cawthra Community Centre and mall
walker programming at Erin Mills Shopping Mall.
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Golf

7.10: 18 Hole Golf Rates

“Category . " Type .~ . Price(Single Round) = Price (12 Rounds)
- Adult i - Early Bird $46.00 _ $506.00
e T __:: Weekday (Mon Thurs) ' ..i .$._53_=0_0' s ;'i' $69300 o
Weekend (Fri. - Sat) | s7300 ~ s80300
- Twilight (Everyday) = - - $49.00
e : Super TW|hght (Everyday) $35.00 ‘ _
Semor : | Weekday(Mon Fn) $46 00 S ~$506.00
Back 9 Speclal :::'TUES FI’! 7 00 am 8 00 am '_f‘.$46 00 T i e
ShouderSemon  Mon-Tws 85300

There are no proposed changes to the golf rate structure as the current structure is already
streamlined and in a format that is consistent with the recommendations of this report. It is however
recommended that golf rates be reviewed in more detail at a later date. The golf industry is
influenced and affected by a unique set of market forces that require separate review.

Meeting Rooms

7:11: Meeting Room Rental Rates

_ Gommercial .$$_0-._00_ 1$40.00 $84.50 .$25_-0¢.

Resident $22.50 - $32.00 $60.00 $60.00  $4.00
¢ The Board of Education hourly rental rate will be equal to the affiliated rate.
¢ A surcharge of 10% will be applied to the resident rate for all non-resident meeting room renials.
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That all rooms be categorized into four groups, down from the current 8
different pricing categories. Category A would include the following; arts
and craft rooms, kitchens, meeting rooms, social activity rooms, and
youth/senior rooms, while categories B, C and D would be small
auditoriums, large auditoriums, and gymnasiums respectively. In addition
to this lobbies would continue to be freated as a separate and distinct
category.

That room rental rates no longer be priced based on the type of actlwty
being held in the room.

That an administrative charge of $50 (category B) or $100 {category C)
be levied on all rentals over 4 hours in length for the corresponding room
types. This is to recover a portion of the operational costs for setting up
and cleaning after parties, weddings and other large social functions.

That the customer groups be defined according the following criteria;

Affiliate Group: A group that has been approved as an affiliated group
by the Recreation division and delivers public services or programming
on a not-for-profit basis. The group’s affiliate status must be active.

Community Group: Any group that has been approved by the

Recreation division based on the predetermined requirements for a

Community Group and provides services on a not-for-profit basis.

Resident; An individual who resides in MlSSlssauga at the time of the
booking of the room or field.

Non-Resident: An individual who does not reside in Mississauga at the
time of the booking of the room or field.

Commercial: A corporate entity renting a field/facility for a corporate
event, and/or a group intending to operate a for-profit event or service at
a City of Mississauga field or facility. :
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Sports Field Rentals

7:12: Saccer

Category = . it T ped Type (Rate perHour) i
T Artificial Lt Unlit
CAffiliated . oos s e s L ees00 s 86000 §3.00
Commercial | . M8000 - §1200  $6.00
Community Groups - -+ e T T 890000 o §7.80 8375
Resident $100.00 $9.00 $4.50

*  The Broad of Education hourly rental rate will be equal to the affiliated rate.
s Asurcharge of 10% will be applied to the resident rate for all non-resident sports field rentals.

7:13: Baseball

Category L Eh L e T el Type (Rate per Hour)
_ L o Artificial ~ Lit  Unlit
Affilated 27 e T e AT T 9600 $3,00.
Commercial L _ _ NA _ $1200 8600
Resident N/A $9.00 $4.50

+  The Broad of Education hourly rental rate will be equal to the affiliated rate.
«  Asurcharge of 10% will be applied to the resident rate for all non-resident sports field rentals.

7:14: Football

. Fleld Type {Rate per Hour) *
. Ardificial Lt

mm

Resident NIA $8.00
e  The Broad of Education hourly rental rate will be equal fo the affiliated rate.
+  Asurcharge of 10% will be applied to the resident rate for all non-resident sports field rentals.

7:15: Cricket

. Field Type (Rate per Hour): -
Artificial Lit -

Resident N/A ' N/A
e  The Board of Education hourly rental rate will be equal to the affilated rate.
s Asurcharge of 10% will be applied to the resident rate for all non-resident sports field rentals.
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Sports field rates were originally introduced in 2003. In conducting benchmarking on these rates it
was found that the City of Mississauga's natural sports field rental rates are in the bottom third with
respect to the equivalent hourly rate, and below the average in all categories compared to other
regional municipalities. Moreover, the cost structure of sports field is fundamentally different than
other lines of business as the cost of a single hour field rental is typically distributed by 20 players
or more, meaning the impact to the end consumer in real terms is minimized. Sports Field rates
should be reviewed_annually, in an attempt to increase_cost recovery and_bring in line with
municipal comparators. '

Recommendation #20: That all sports field rental move to a structure based on an hourly rental
rate. This is in line with best practices of other municipalities and is
consistent with the pricing structure for meeting room rentals. It also
allows for more efficient allocation, management and tracking of field
utilization. At the moment rates are set on a per game basis or are block
booked based on season long contracts (of between 14-18 weeks) for
user groups that require year-long use of the fields. In reviewing
surrounding municipal comparators, Mississauga is the only municipality
that continues to employ this method for long term field rentals.

Recommendation #21: Eliminate the non prime-time rental rate for all categories of sports field
 rentals. This discount has not demonstrated to be a valid incentive for
customer groups and creates inconsistencies between lines of business
as to the definiion of non prime-tme hours and the corresponding
discount.

Recommendation #22: That sports field rentals apply the same group categories and definitions
as stated in Recommendation #19 for the meeting room line of business.

7.2.4. NMuseums

Museums offer a-wide range of programming a number of historical facilities and sites across the
City of Mississauga. Currently however, none of these sites have an automated point of sale (POS)
system to process any of their payment transactions and record and track their attendance figures,
this is all accomplished manually. In addition to tracking participation and utilization data, a POS
system also has a number of other benefits. It improves transaction times for customers, which -
reduces the time they need to wait in line and helps improve the customers overall experience.
Also being able to digitally accept payment facilitates and streamlines a number of cash handling
processes, reducing the potential for errors and ensuring compliance with payment card and
personal information security.
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Recommendation #23: That the Museums line of business immediately purchase and implement
a point of sale system integrated with that currently in operation at other
City of Mississauga facilities. This would allow the locations the ability to
process admissions and transactions, while also improving the collection
of data to be used in analyzing and determining prices in the future.

7.2.5. Partnership Pricing

In certain circumstances it is determined that the most appropriate option for program delivery is to
enter into an agreement with a third party. This can be as a result of a number of factors, such as;
leveraging an existing brand name, using a recognized standard curriculum, or due to the
specialized nature of the program’s content. In these instances it is often the case that the third
party has already established the price for the program. Currently, in these cases Recreation and.
Parks will adopt the rate of the third party for that specific program. This does not take into account
the cost incurred by Recreation to administer and deliver the program. Itis therefore recommended
that in instances where the price of a program is set by a third party that a surcharge of 10% be
added to the base price in order to offset a portion of the associated administrative costs. This
recommendation is applicable only to partnerships where a separate revenue sharing agreement
has not been negotiated and agreed to by all parties.

Recommendation #24: That a surcharge of 10% be added to the base price on all programs
which are delivered by a third party where the city does not establish the
rate and/or does not have a separate revenue sharing agreement. This
surcharge will be used to offset a portion of the associated administrative
costs
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8.0 PUBLIC ENGAGEMENT PROCESS

The public engagement process for the pricing project utilized the City's website, print advertising,
direct mail to stakeholders, posters, and press releases around General Committee meetings, fo
communicate information and promote a variety of input opportunities that will be made available to
residents and community organizations. ”

Public engagement sessions provided information, facilitate communication between the City and
its stakeholders, and give residents and stakeholders an opportunity for input prior to finalizing the
pricing project recommendations. In order to make all relevant information easily accessible to all
residents the website includes all reports, a public input section, and an informative pricing study -
video. '

8.1. - Public Input

Public consultation sessions outlining preliminary prbposals and direction of the City's pricing study
were held in the second week of November, one was a general session while the other two were
targeted towards particular groups and distinct demographic segments. The first session focused
on older adults and was held Monday, November 7t from 2:30 — 4:30 PM in the Lucy Turnbull
Room of the Mississauga Senior's Centre. This was followed by a general public session which
was held on Tuesday, November 8% from 6:30 — 8:30 PM in the Nolan Ryan Auditorium of the
Central Library. Finally, a session for community groups and organizations was held Wednesday,
November 9% from 6:30 - 8:30 PM in the Staging Room of the Living Arts Centre. While the
sessions were promoted and invitations sent to community groups and organizations, resident -
attendance and participation in the sessions was limited.

Consultation with affiliated sports organizations have be deferred until early in 2012 as sports field
rental rates have already been approved for 2012 and to provide more time to discuss in detail the
impacts of the pricing study on these fees. As a result the recommendations of sports field rental
rates will only come into effect in January of 2013, '

The three public input sessions followed a similar format beginning with participant registration,
followed by a brief introduction and welcome from the Acting Director of Recreation and Parks.
The City's pricing video (also available on the City’s pricing study website) was shown and the
consultant and the pricing study’s project manager conducted a 40 minute PowerPoint presentation
summarizing key points. Following this presentation a question and answer session facilitated by
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the consultant was provided, after which participants were invited to view presehtation display
boards and to speak individually with staff members of the study team to ask questions, as well as
offer their comments and feedback. With consideration to this feedback the chart below
summarizes the public comments and feedback and details how the pricing study responds to and

addresses each particular issue.

8.2

Public Comment
Price Consolidation ' :
Residents who aftended the sessions generally
expressed their support for the streamlining of
price points for recreation services and
programs. (Approximately 30-40 participants)

‘Societal Benefit - _
Those who provided written comments strongly
supported the concept of higher subsidy for
those activities that encourage healthy living.
{Approximately 15 participants)

' Non Prime-Time'Renta Rates .~
Those who attended the public sessions felt
that lower prices for non prime-time meeting
room rentals should be maintained.
{Approximately 5-6 participants)

free of charge.

Public Comments and Feedback

Pricing Study Response

Recomedations 3,467, 8, 10, 16, 17, and
20

One of the pricing study key aims was to
infroduce a consistent and consolidated price
structure for both Recreation programs and
memberships. Recommendations 6 and 7
provide the basis for streamfining programming
fees within each line of business. Moreover,
recommendations 3 and 4 streanline the
differential pricing structure, while 8 and 10
simplify the aquatic pricing, and 16, 17, and 20
rationalize and consolidate meeting rooms and
sports field rental rates.

Principle 1

The concept that programs and services that
generate a greater societal benefit should be
priced at an affordable price point is embedded
in the pricing study's report as Principle 1. As
such it is also represented in the recommended
2012 rates and fees put forward in the report.
These rates attempt to strike a suitable balance
between access and financial sustainability and -
responsibility. -

Recommendation 5

The non prime-time meeting room rental rate for
Older Adult affiliated groups will continue to be

~ PDBS, Business Planning Section
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Non Prime-Time Drop-in Rates for Older Adults
During the Older Adult public session it was
raised by a number of attendees that the older
adult drop-in recreation rates were possibly too
high for many residents. (Approx;mately 6-8
participants)

| Affiliated Meeting Room Rates and Privileges
A question was raised at one of the public
‘sessions as to whether the new pricing
structure will affect the existing rules in which
groups that are affiliated with the city receive a
certain number of meeting rooms at no charge.
(Approximately 3 participants)

Consolidating Swim Rates L

There was some concern expressed via the
online feedback toot public that combining the
fun swim and lane swim into one price point
could lead to improper scheduling and
programming decisions in the future. (-
participant)

Rcmmndations 16, , 18, and 19

Reomeatio 8 )

City of Mississauga
Recreation and Parks Pricing Study
Final Repert

Rcommendaio 53 .'

A new recommendation was added to the report
based on this feedback to introduce a new
gymnasium drop-in rate for older adults. This
will be set at $2.40, or 20% of the current
gymnasium drop-in rate of $3.00. Often there is
excess capacity of meeting room space during
weekday mornings and early afternoons. - A
lower price point is recommended to encourage
ufilization by older adults who are more often
available at those particular times.

With respect to the arrangement for affiliated
groups with respect to meeting rooms, the
pricing study does not recommendation any
changes to the number for free meeting reom
rentals that they receive as part of their affiliation
privileges.

Consolidating the rates for fun swims and lane
swims into one price point is recommended in
order to simplify the rate structure. Streamlining
the rates will make the rates easier o
understand and as a result facilitate purchasing
decisions.

Programming and scheduling decisions are not
made based on the price point charged but
rather the participation rates and attendance for
each scheduled swim. Aquatic Supervisors
analyze the previous year's data and make
adjustments for the following yearbased on .. .
visible utilization frends.

PDBS, Business Planning Section
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| Older Adult Age Eligibility

In the Older Adult public session those
attending believed that the age in which a
person is eligible for older adult discounts
should not be raised to 65. (Approximately 6
participants)

“Older Adult Swim/Skate Fees SR
A number of individuals that attended the OIder
Adult public session felt that the 50
swims/skates for $50 should not be eliminated.
(Approximately 3 participants)

Parks programs.

City of Mississauga
Recreation and Parks Pricing Study
Final Report

Principles 2and 3
Recommendations 3, 4, and 5

The pricing study supports an increased
emphasis of the concept of the financial support
based on the individual's ability to pay rather
than discounts solely based on a participant’s
age. However in analyzing the impact to
residents of eliminating age based discounts
entirely it was determined that resulting changes
in price may be too great for a number of
residents. As a result, it is recommended that
discounts to targeted groups be consolidated at -
20% and that the age of eligibility for older adults
be increased — based on demographic analysis

—t0 65 years of age. In addition the Active

Assist fee assistance program provides a $275
credit to help low income families and individuals
in Mississauga participate in Recreation and

comenatio , 8,and 11 |

The extension of the 20% discount to aquatic
drop-in and membership rates provides a
number of cost effective options for Older Adults
to swim and skate. An older adult will now be
priced at $2.70 for a single swim or skate, while
a monthly swim/skate pass will cost $12.00. If
an individual swims or skates once a week the
single visit option will be the most cost effective.
Anything greater and the monthly pass is a more
cost effective option.

The monthly pass is also more cost effective
compared to the 50 swims/skates for $50 for
those swim more than 10 times per month, or
just over twice a week. Another benefit is that
the upfront cost is much lower for those livingon
fixed monthly incomes. Passes can also be
purchased on a month by month basis meaning

| the future commitment is limited.

PDBS, Business Planning Section
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A question regarding capital costs was raised at
‘one of the public sessions, asking; Since the
City of Mississauga has introduced an
infrastructure levy to the property tax rate, is it
‘double counting’ if the cost recovery fee for
each line of business is based on both
operating and capital costs. (1 participant)

Fitness Membership Rates _
Residents expressed concerns both at public
sessions and through the pricing study website
that existing rates are too high for certain
segments of the city's residents. (1 participant)

‘Loonie Swims/Skates, and other low cost

Strategies for Recovering Capital Expenses

-1 expenditures. However as both are only

1.8 Fitness Membership Rate

This along with the continued programming.of

promotional events led to the recommendation
fo eliminate the 50 swim/skate for $50.

Principle 4

There are two broad categories of capital
expense — capital maintenance and capital
replacement. The pricing study primarily
focused on capital replacement, that being the
estimated cost of redeveloping a facifity at the
end of its lifecycle. The cost recovery ratios in
this report are based on these capital costs. On
the other hand capital maintenance, which are
the costs associated with major repairs to a
facility to keep itin a proper state of repair, were
not included in the report.

Both the cost recovery targets and infrastructure
levy seek to support the City of Mississauga in
planning for current and future capital

recovering a small portion of the current capital
funding requirements there is no ‘double
counting’. Moreover while the cost recovery
ratios focused on a small percentage of revenue
generating recreation amenities, the
infrastructure levy is focused on all city facilifies,
many of which have no potential for generating
revenue on their own.

Recommendation

In attempting to balance affordability of our
fitness membership with the actual cost for -
delivering the service, staff researched pricing
policies in other municipalities and the private
sector. Qur current and proposed rates are
quite comparable to other municipal fitness
facilities and non-municipal providers. This
allows us to continue providing access to
recreation programs and services within a

PDBS, Business Planning Section
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framework that ensures financial sustainability of
fitness services in the fufure.

In addition, at present there are a number of
“options available within our current fitness
membership product that allows for increased
flexibility, including the options of @ 1 month, 3
month and 12 month memberships, as well as
no initiation or membership registration fees that
most private operators require.

Recreation Pricing and Affordability :
Both at the public sessions and through Principles 1,2 and 3
comments submitted through the website _
residents expressed there concern that rates As stated previously the pricing study supports
are already too high for a number of residents. | the concept of support being provided based on
(Approximately 10-12 participants) the individuals ability to pay. As a result,
accessibility must be addressed through both
financial assistance programs — such as
ActiveAssist — and the price point itself.

Also, activities with a greater societal benefit will
be priced at an affordable price point to ensure
that access to these programs is as great as
possible while at the same time ensuring
financial sustainability.

Lastly, if rates and fees are lowered and cost
recovery rates not maintained these costs will
not be eliminated. Rather residents will confinue
to pay for them however instead of funding them
through user fees they will be paid for by way of
an increase on the property tax rate. The only
other alternative would be for the program or
service to be eliminated.

90 CONCLUSION

Recreational programs and activities are crucial to ensuring a healthy and active community. They
support strong vibrant communities and increase the quality of life for all residents. It is important
for the City of Mississauga to have a pricing policy that ensures a proper balance between the
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pressures to maintain affordable user fees while at the same time Ii_mit'ing the refiance on the
general tax base. Taken together the recommendations of the pricing study seek to achieve this
through the implementation of a comprehensive and consolidated pricing framework.

At the same time the pricing study will also achieve a number of other key objectives, most notably
the rationalization and consolidation of user fees and rental rates for all of the lines of business
within its scope. The streamlining and simplification of prices will allow residents to better compare
and understand how prices are set and determine the value of each program offering.
Rationalization of rental rates to standard hourly rates (especially with respect to sports field
rentals). and the consolidation of program price points will facilitate improved monitoring of
utilization trends. This will improve Recreation and Park’s ability to make a number of critical
operational decisions, including but excluded to; programming decisions, capital development
planning, and future pricing decisions. Finally, the recommendations in this report accomplish all
these aims in a manner that also strikes an appropriate and responsible balance between user
fees and property tax based subsidies.
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APPENDIX 1: CURRENT AND PROPOSED PROGRAM PRICES

2010 Pricing Study ys‘ls

COURSE P HOURS Session Hourly 9 Session Haurly Price per  Hourly

Length Price Gourse Cost Price Sessian change Change:

Aguatics " Aduit Teen Lessons Femnale Only*
Aquatics  AduktTeen vammer101 Female*.
i ) Adul! Teen S\mmmer 101’ ) o
- Aduit Teen wimmer 261 Female
AdultTeen Swmmer 201*
“Aduit Teen Swimmer 301 Female*
Adutt Teen Swimmer 301
Advanced Oh My Aching Body
_After Breast Cancer Aguafit
 AguaBody Blast
‘Anua Triathlon Tralnlng
" Aquaflt & Preschocl Splash NPlay/Adult
. Aquafit & Preschoql Splash NPlay/Child
Aquaﬁmess .
) __:Aqualitness A]I Year (Sepl To .June)
Aquafitness E!oot Cam
.. Aguatic Endurance And Slroke Improvemeni
Aquahcs ... Aguatic Personal Training
Aquatics | Back Rehab And Functional Mavement
. _Bc_:arg! O_f Edu;:ailon vammmg I,egsans
. Citi Swim Full Summer

C Deep End Aquafit

Aquahcs Deep H20 Guts And Butts

Aguatics Deep H20 Guls And Butts All Year {Sept T TD‘

Aquatics Diaper Fit )

Aguatics Fear Free Adult anate Les nns

Agquatics .. Fear Free Adult Semid| Private Lessans )

Aguafics  Filness Swim,__ i ‘

Aguatics ‘Genile Aquafil_

Aqualics _ H20 Gardio Guis And Butts

Aguallcs Hip Knee And Back o

Aguallcs Junior Aquahc Endurance .

Aquatics Junior Lifeguard Club } $65 14
Lean to Swim Adult . $70.65
Lifesaving Sport 38514

Aquatics _ Wioving Waters For MS And Strokes - - §76.34

Aquatics  Oh MyAchmg Body Arlhrilis $86.85

Aquatics.

. Beas0
Aquatics

“* Price is prowrated at an hourly price of $10 lo masntaln a censistent per session costwuh other Ieam lo swum program )
Private Lessons Swimming -

fquatics
Aquatics

"sasa4 " sieize 33900
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- 2010 Pricing Study Analysis
Session Hourly 9 Session Hourly Price per  Hourly %
Length Price Course Cost Price Session Change Change

COURSE

Aquatics
foualics
Aquatics
| Aquatics
Aduatics
Aquatics
Aquatics
Aquatics
Aquatics
Aquatics
Aquatics
Aquatics
Aquati

Agualics :

Aquatics

Aquatics

Aquatics S

Aquatics

Aquatics

Anquatics 3" e - 69.0C

Adquatics A L2079
Adquatics - Swi S . 20375.50
Aqualics i . e . lee2s
Aquatics _-Tri Splash And Dash Level 1

Aquatics .. Tri Splash And Dash Level 2

Aguatics Triathlon Wave Training_

Aquai

PDBS, Business Planning Section
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20190 Pricing Study Andlysis

Session Hourly 9 Session Hourly Price per  Hourly %
COURSE . P HOURS Length Price Course Cost Price Session  Change Change

Flag Football Camp (1010 14).
FunCamp
‘Fun Gamp Dally Programr 0 4 . foso %328 £31032
FunCampJr e e..o..248000 0 1050 0 §281. 0 §26550
CFunseskersClun .. 527400 300 $286 $T13
E Engineers Camp .
‘Girls Day Camp

) H20 Intm Camp
""H20 intro Half Day Camp _
. .:Hzo PI'D . -
_“Hands On Histo ay Camp_ )
" :Health Weliness An ss Girls Only.
_:Hip Hop Dance Carnp (10 lo 14)
Hip Hop Dance Camp 6]

. alie DrylandT _mnng Camp (Tlog
_‘Hnnkey Skilla And Dryland Training Camp | (1(
Hockey Skills And Dryland Training Camp (7
~Hockey Skils Drills And More
" Intenalional Sparts Camp_
__Introduction Te At (10 to 14)
” dunk in The Trunk
_Karale Camp
 Kayak And Canue Klds Camp .
- Kayak and Canae Kids Camp- (Full Day)

. Kid Colony

“March Break Hockey Camph .
iMarch Break Jr Multi Sports Camp

o Break Mni Adventure Gamp
:March Break Senior Muiti Sports Camp

or Explorers Day Camp
| Wiiting & Recrealion

" SeceerCamp(Ftadie) T 000 T 7e0’ sad | wariad $450  $31.50
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COURSE

- Summer Explore
CSummer Fun Camp

1-64

Session Hourly

Price

lorers (3.5-5)
ers (8o 9}

‘The AmazngRece (Tfo9)

The Young Artist
Track And Field Camp {10to 14)
Tra d Field Camp {7 o 9

_Treasure sland Adventure

Volleyball Gamp (1010 14)
Volleyball Camp (7109
Wacky Water Wonders (5 to 9)

. Waler And ce Gamp.

Youlh Adventure Camp
Ab eginners ... ..
-Aclive Games and Healthy Snacks (6-8)

Com Progra
Com Programs

Com Programs

ional Latin

allevel2 . B4
ional Leveld . . 330,
jonal Level 4 !

12 Standard

Com Programs

Com Programs _

City of Mississauga
Recreation and Parks Pricing Study
Final Report

2010
9 Session
Course Caost

Pricing Study
Hourly Price per
Price Session

Analysis
Hourly %
Change Change

§27144
§271.44

~ $271.44

- §132.84
$390.06
$399.06

- $132.84

wae

| 526550
$285.50
$132.84
$132.84 -
$289.35

Com Programs

Com Programs.

"Bridge Lessons For Beginners

war

51270

PDBS, Business Planning Section
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. 2010 Pricing Study ysis

Session Hourly 8 Session Hourly Price per Hourly % | -
Price Course Cost Price Session  Change Change |

COURSE  PHOURS

Com Programs
Com Programs_
Com Programs
Com Programs
Com Programs
Com Programs
Com Programs
Cum Programs

Com F'rcg ms
Cum Programs  (
Cam Programs _
Com Programs

Com Programs
Com Pregrams D
Com Programs
| Corn, Programs

: Gardening With Perennials o
:Gardenmg With Success

Com Programs __irish Dance

PDBS, Business Planning Section : dmA Planning & Management Services
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Latin Dance (10 to14)

Com Programs ' Leamn To Babysit Crash Course

Com Programs.
Programs

[Com Programs

Com Programs

Com Programs _Learning Through Play With Parent
Com Programs Little Arsts (11/2t0 24/

Com Pregrams

Com Programs

Com Programs_ :Look Your Best Colour 1€
four Best Style 101

Com Programs -
Com Programs
Com Pragrams

Programs
Com Programs -
Com Programs
Com Programs |
Gom Programs _Pengcils Paints A
‘Com Programs  Photography Digital |

Com Programs _ Phatography Introduction 1o Digital SLR

Com Programs
| Com Programs

P HOURS

1-66

Session
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o010 Pricing Study Analysis i
Hourly 9 Session Hourly Price per  Hourly %
Price Course Cost Price Session  Change Change

" " n %]

$101.70
$53.37
8337
$80.06:
$66.69:
$50.25°

ctio
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Com Programs,
Com Programs

:Reggaeton Dance

Com Programs
Com Programs
Gom Programs
Com Programs

Com Programs |

Com Programs

Com Programs .

Com Programs  Wii Slng (9 to 12)
Com Programs
Com Programs
Com Programs
Com Programs
Com Programs
Com Programs
Com Progran
Com Programs
Com Programs
Com Programs
Com Programs

“Warkshop Basic Floral Design
Workshop Calllgmphy

op Fluwers For Your Weddlng

Fitness N
Fineas |
Fitness ;
Fitness
Fitness

1-67

City of Mississauga
Recreation and Parks Pricing Study
Final Report

2019

Pricing Study Analysis
Hourly Price per  Hourly %
Prica Session  Change Changa |

9 Session
Course Cosl

Session
Length

Haourly

P HOURS N
Price

.Robotcs Cars nghis and Contrals. (Byr E

'$187.02.
515804
$101.70

Csea
52918

PDBS, Business Planning Section
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Fitness

Fitness

Fitness

Fitness
Filness
Finess

Filness _

Filness
Fitness .
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- 2010 Pricing Study Analysis
Session Hourly 9 Session Hourly ~ Price per  Hourly %
Length Price Course Cost Price *~ Session Change Change

COURSE -. ¢ . PHOURS

3808 $025
§56.32 $6.55
$5832

. OnteBall .
Ostecporosis Class

Finess
Fimess

. .Personal Training SemiPrivate 14
. Personal Training Semi Private 5 plus
Piates
. Pilates Advanced

dmA Planning & Management Services
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! 2010 gy Study ysis
Session Hourly 9 Session Hourly  Price per  Hourly Yo

COURSE e P HOURS Length Price  CourseCost: Price  Session Change Change |§

Fiiness
Fitness
Fitness

Filness
Fltness -

Filness

Filness

Fitness .

Fitness .

Fitness ...

Fitness | Yopalates =~
Fitness Youth Dance Fit_
Filness,

Filness

I imbs Tening,
Fitness, Zumbatormic e
ny Hockey Toumnament

(12
61 8)

Baskelball 5-3 All Year (Sept To gung) .~ T T ge208
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) : . . 2010 P g Study Analys

Hourly 3 Session Hourly Price per  Hourly
COURSE Price. Course Cost Price Session  Change Change |
Basketball 9 -11 All Yeer {Sept Ta June)

$79.11.
$az38
.. 89600
.. $1,249.20.
$52.

55384
_sa090
§165.51
| §18551
. _sio7e,
stes e
 $lesst
516619

“Golf - Playing ess
: Galf Kids Klinics

olf Semi Privale Lessons
te Lessons Advanced

sy Conaition
Hockey Goalie Training (10 to 13)
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) . . 2010 * Pricing Study Analysis
X Session Hourly 9 Session Hourly  Price per  Hourly %
COQRSE -PHOURS Length Price -~ Course Cost Price. Session  Change Change

Preschonl Satig
Rowing Sampier

Smorgasports (2 to 3)
Soccer@tolt) ... ..
‘Soccer Development Model Academy
. Soccer Development Model Tat Program
Soecer Indeor (12 to 14)
. Soccer Indcor (6108}
Soccer Indoor (310 11) o
. Soccer Indoor 6 - 8 All Year { Sept To June}

cer Gutdoars {6 - B)
occer Skills and Drills Development

$111.24
$92,25

PDBS, Business Planning Secticn dmA Planning & Management Services
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2010 ing Study alysis
Hourly 8 Session Hourly Price per  Hourly %

" COURSE - P HOURS

Session.
Length

... Volteybiall Basch Coed League 65
_ Volieyball Coed Adult Beginner
. d

Volleyball Recreational Cos
Voileyball Teen Girls
Volleyball Women'

"Yauth Ninja & Seff Defence

Price Course Cost Price Sessien  Change Change

PDBS, Business Planning Section
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APPENDIX 2: CURRENT AND PROPOSED AQUATIC MEMBERSHIP
STRUCTURE

Pass Type
Drop-in Rates .
Individual

Persons with Disa bl'll'.tv
Mernbershlps N
Individual

Persons with Disability,

Famlly [Max 5) .

Older Adult

|Group Maxs)
‘River Grove- Groug Visit i
:AIISwims Book of 10 Tickets

JFun-OneMonth
 Fun-ThreeMonths .
__.Fun-Twelve Months
__,Length OneMonth L
‘Length - Three Months s
_Length - TwelveMonths o
River Grove-One Month e
) V_E-RlverGrove ThreeMonths o
__River Grove - TwelvelVlonths B

Al Swims - OneMonth

‘A||5Wlm5 ThreeMonths o ,'

Current
Pass Term

FunSwIm S|ngIeV15|t o
_LengthSW|m Singlevisit

_‘River Grove - Fun Singel Visit |
_ Fun Swim- BookoflOTckeﬁ
_:Length Swim- BankoleTckeis -1

WIITIS Group \f5|t

All Swims

:AII SW|ms - OneMo . h
A Swims - ThreeIVIonths o
Al Swi ms - Twelve Months

Rwer Grove One Mcnth ]
Rwer_Grove - Three Months

‘50 visits

© $1140
$31.20

413680
o s1s.23
! %4560

$182.76
.317.10
551,30

. ,‘;,‘ 520520

Pass Type

Drop-InRates. |

Individual =~

Group (Maxs] ot

Membershlps .

Adult (18-58)

Youth (14-17)/
Studentwith ID_

Older Adult {65+)

Persons with Disability

Group {Max5)

Proposéd
Pass Term

‘_‘ZAIISW|m5 Slngie\fsrt i 5
‘ “‘AII Swims - BookofS'l'ICkets AR 152

iAII W|ms GroupV|sl
) :AII SW|ms Book ofSTnckets, L

CAlSwims-OneMonth
.. All Swims - Three Months
Al Swims - Twelve Months

‘All Swims - OneMonth
" Al swims - Three Months
“All Swims - Twelve Months

. Al Swims -OneManth

AliSwims -Three Months __ $36.00
(Al Swims - Twelve Months ... 3!

OneMonth T
iThreeMonths
‘Twelve Months

$540.00

PDBS, Bu

siness Planning Section

dmA Planning & Managemeht Services
Page 64



1-75

City of Mississauga
Recreation and Parks Pricing Study
Final Report

APPENDIX 3: CURRENT AND PROPOSED FITNESS MEMBERSHIP
STRUCTURE

FITNESS RATES

Current

Praposed
Pass Type Pass Term
DropdnRates it
_ Adult(18-59)  iSingleVisit
Coosaraof [ Bookof 5 Tickets
__ $6.40| [Older Adult(654)  SingleVisit
i S0l | BoakofS5Tickets
. s600} [routh(1417) singlevisit
. 3685 [studentwith D e Visit B
- %sopof \
" ¢6.40| |Perscns with Disability |
e [T Py

Pass Type. - Pass Term
Drop-InRates
Adult(18-58}

.. 383

Older Adult{604)

Youth (14-17)

StudentwithiD

Persans with Disability

Y IMemberships
_OreMonth _ ° $5364) |Adult(1859) .OneMonth
ThreeMonths =~ ¢ $14273 i ....ThreeMonths . $143.00
e Sa3gegl | TwelveMonths " 544400
Older Adult{§0+) ~  ‘OmeMenth . $4023| [OlderAdult65+) _  ‘OneMonth  ~  $4320
. ‘ThreeMonths , L 5107.05] | ... .. ToreeMonths . 811440
o ... TwelveMonths . %3976 |  TwelveMonths  £35520
Youth (1417) OneMenth - 53755 lvouth(1417)  iOmeMonth $43.20
- ThreeMontns . se9siy| . ThreeMonths = $114.40
e o TwelveMonths o s307.80 ) o TwelveMonths | 535530
StudentwithD  OneMonth . $4291) |StudentwithID  ‘OneMonth '
ThreeMonths o osuaagl | ‘ThreeMonths .
.. $40.23] lpersons with Disability .QneMonth
. $107.05
5325.76

Memberships
Adult (18-59)

_$54.00

. $43.20
.o, 511440
14355 30

Current
Pass Term

Proposed
Pass Term
Drop-InRates =~
Adult {18-59)

Otder Adult (60+)

Youth (14-17)

Adult [18-59)

Older A

Youth{14-17) . OneMonth Youth (14-17)

ge Months

Twelve Months .

Persons with Disahility One Month Persans with Disability
_.ThresMonths =~ _

‘Twelve Months

ThreeMonths
. Twelve Months
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- APPENDIX 4: CURRENT AND PROPOSED MEETING ROOM RATES.

MEETING ROOM RENTALS
CURRENT PRICE STRUCTURE ‘ '

T ] : .
Room Category . Affiliated } C‘:-,-":::_;r:w ;
. : A \

Residér]t Commercial Rao atego A ated Reside o g

AU e ; A 14.00 $16.0 22.50 30,00/
Social . $101.04, . $162_50 B $20.00 $27.0 2,00 40.00
Sostal - Hollday Rate $123.96 $144.80 $206.26 c $39.50 $45.0 60.00 73.00
Meeting Room {3 hour minimum) $35,41 §57.30] D $45.00 $52.00 60.00 $84.50
Recreation Program (3 hour minimum) X $22.92| $36.46 L $4.00 $4.00 $4,00 $25.00

Adtilitodiim 2 Premilin SHialt

$102.09, A: Arts & Craft Room; Meeting Room; Sacial Activity; Youth/Senior

Social - Hollday Rate $86.47 $95.83, $124.99
Meeting Room {3 haur minimum) §18.78 $21,88 $34.37 B: Auditorium - Premium Small; Auditorium - Small
Recrealion Program (3 hour minimum $19.80/ $22.92 $29.16 $36.45
sAodioMin:: Sl C: Auditorium - Large; Auditorium - Premium Large

Social $39.58 55209 $61.46 81.26

Social - Holiday Rate m_sul 870.83 $84.38 5102 .og_l D: Gymnasium
Meeting Room (2 haur minimum} $18.75 $21.88 $27.08, 34, 37|

Recreation Program (3 hour minimum . $22.92 $29.16 $36.45 L: Lobby

g

o il - o IR ] Ti'1s fil
Full court $59.28 $67.71 $67.49|
| Single Court $33.23 37.81 $75.58]
Daukle Court $65.31 74.49) $148.97
Triple Court $98.54 $112.30 $224.5§|

Recrealion Pregram (3 hour minimum)

$71.87]

sa2.28

Social 526.04)
Meeting Room (2 hour minimum) $12.29| $15.63 $19.80 $26.04]
Recreatlon Program (3 hour minimurn}

Snclal.

Maeting Room {2 hour minimum) $50.00

Recreation Program (3 hour minimum})

e

Social

Sccial - Holiday Rate £50.00,
Meeting Room {3 hour minimum) $12.48
- |Recraalion Program (3 hour minimum) $19.80
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APPENDIX 5: CURRENT AND PROPOSED SPORTS FIELD RATES

SPORTS RENYALS

RATE REPORT PROFOSED FEES

‘ Community

Categoryand - | c";'r'::"'ty |- Resident - i Fagility ﬁ,mg‘""' “"d} 5:&':‘;‘:: - pli Resident
. Type. ¢ e : ‘ ‘ "
2
CSOCGER (Sligld us:
Artificial 5 56.50 | 5 11824 5 92328 148.92 | § . s
Lit 3 1094 | § . |5 2429 3 48.58 | § B it 600 % 7501 S s00] § 12.00
¥ 3

29.32

483]%

14661 §

2932

3
|5 13.01

NA

[5 157.01

NA

$ 45.02

Unlit

o EF [ ADULT 155 3
|Cricket  ~ Jna [MA |5 1103a|NA |
i ] ] % 3

119,33

NA

PDBS, Business Planning Section

dmA Planning & Management Services

Page 67



1-78
City of Mississauga

Recreation and Parks Pricing Study
Final Report

APPENDIX 6: CONSIDERATIONS AND RESEARCH

Youth and Young Adults

Approximately 80% of Canada's youth are not sufficiently active to meet international guidelihes for

* physical activity'2.

Those least likely to be active are teenage girls and older teenagers™.

In many instances, children do 'not take part in structured physical activity because they dislike its
competitive nature. Youth and young adults as well prefer unorganized sport and unstructured activity,
which has been shown to be especially beneficial in preventing childhood obesity, perhaps because
the emphasis is not on winning but on funs, o

Participation in recreational activities can reduce self-destructive behavior, negative social activity,
crime, racism, isolation, loneliness and alienation in children ands.

Regardless of gender, individuals aged 15-17 years are the most likely to participate in sport’s,

Adults and Older Aduits:

Between 1981 and 2005, the number of adults over the age of 65 in Canada increased from 2.4 to 4.2
million™.

Due to their increased financial well-being, some communities are finding.that older adults are more
willing than the current generation of seniors to spend money on services.

A survey conducted in 2000 found that more than two-thirds of older aduits engage in regular physical
exercise, double the national average for younger adults.'®

A study investigating the likelihood of participation in active leisure found that Canadians aged 60
years and older, on average, have more time for leisure than other age groups®.

12, “Physical Activity Monitor” (2007}, Canadian Research and Lifestyle Institute.

13. “Physical Activity Monitor” (2007). Canadian Research and Lifestyle Insfitute.

14. “Physical Activity Needs of Children and Youth" (2006). Heart and Stroke Foundation.

15. "Physical Activity Monitor” (2007). Canadian Research and Lifestyle Institute.

18. "Physical Activity Monitor’ (2007). Canadian Research and Lifestyle Institute.

17. Turcotte, Martin and Grant Schellenberg (2007) “A Portrait of Seniors in Canada” (2006). Ottawa; Statistics Canada.
Catalogue no.89-513-X1E.

18. Yates, Thorn and Asscciates, 2006. City of Kelowna Seniors Services Strategy. A report preparad for the City of
Kelowna Recreation, Parks and Cultural Setvices, February 2006.

19. Ervin, Sam L. (2000). “Forecasts for an Aging Society”. The Futurist — Forecasts, Trends and [deas about the Future.

. November-December 2000 issue.
20. Hurst (2009} Who Participates in Active Leisure? Otiawa: Statistics Canada. Catalogue ne: 11-008
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According to the National Population Health Survey (1994-2003), individuals with a healthy weight and
higher levels of physical activity are more likely to maintain a high quality of life and independence into
old age”,

A research study investigating methods to encourage older adults to be more active, found that older
adults are more likely to: hold misconceptions about the aging process or concemns about injury and
falling; indicate health status or disability as a barrier; view activity as irrelevant to their lifestyle or to
them personally; or lack the time management skills or knowledge of how to fit activity into their daily
routines22.

While aware that physical activity is important, research indicates that parficipation ameng older adulis
is influenced by lack of knowledge regarding its benefitsz.

According to the Canadian Fitness and Lifestyle Research Institute (2009}, physical activity appears to
reduce the risk of over 25 chironic conditions, extend life expectancy and delay the enset of chronic
disability>.

Family Stage

Canadians aged 25-44 years of age are more likely than other age groups to cite other competing
obligations, and lack of time, as a significant barrier to sport participation®.

Both men and women aged 25-44 years are also more likely to identify time spent with family as a
significant barrier to sport participation on time spent?.

Zoomers (those born between 1946 and 1964) are redefining retirement as a time to begin a new
chapter in life, and undertake new experiences, which sometimes means re-entering the workforce,
starting a new business, or consulting?.

Zoomers have a great range in income but, in general, are more well-off than previous generations
and may be more well-off than the future generation?,

21. Stalistics Canada. May, 2005. National Population Health Survey {1994-2003).

22. *Encouraging Seniors to be More Active”. Canadian Research and Lifestyle Institute, Issue 6-06/09.

23. “Encouraging Seniors to be More Active’, Canadian Research and Lifestyle Institute, 1ssue 6-06/09,

24. "Health Benefits of Physical Activity for Adults.” (2009). Canadian Research and Lifestyle Institute.

25. "Physical Activity Monitor.” (2007). Canadian Research and Lifestyle Institute.

26. "Physical-Activity Monitor.” (2007). Canadian Research and Lifestyle Institute.

27. Ziegler, Jeffrey. (2002) ‘Recreating Retirement- How will Baby Boomers Reshape Leisure in their 60's?" Parks and
Recreation, Oct. 2002.

28. Turcotte, Martin and Grant Schellenberg (2007) A Portrait of Seniors in Canada 2006. Cttawa: Statistics Canada.
Catalogue ne.89- 519 X1E.
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Income and Education

According to the 2007 Physical Activity Monitor, 14% of Canadians cited cost as a 5|gn|f|cant barrier to
participation in physicat activity.

In 1993, the richest 10% of families had $10 for every $1 of income in the poorest famlhes By 2003,
this gap in pre-tax income had risen to $13 for every $1 in the poorest families.

An Ontario study found that of families with an annual income under $20,000, nearly half said that high
cost was a reason for not participating in physical acfivities. in comparison, only one third of families
earning over $60,000 annually indicated cost as a significant barriers.

Women, more so than men, were found to indicate cost as a 51gn|f" icant barrier to physncal activity
participationz2.

The proportion of individuals indicating cost as a potential barrier to participation in physical activity
decreases as education and income levels increase.

In the 2006 Canadian Census a slightly larger percent of Mississauga residents (12.1%) than in
Ontario as a whole {11.1%) fall into the low income cut off after tax. For those less than 18 years of
age {children in low income families) these numbers were 16.3 and 13.7 respectively.®

As Canada assesses the implications of an aging workforce, research?® has found that older adults
continue to work beyond retirement for a variety of reasons including, continuing to enjoy and find
meaning in work and for additional | income.

Higher levels of education are associated W|th a hlgher propensity to participate in active leisure. Other
studies have found the same link between education and physical activity in general.3¢

Educational institutions provide direct experience in many competitive sports. Completing higher levels
of education reinforces this connection. University graduates are one and a half times as likely to
participate in active sport as those who have only completed high school Participation in organized
sports follows a similar pattern?’.

29. "Physical Activity Monitor” {2007). Canadian Research and Lifestyle Institute.

30. Canadian Council on Social Development (2006). The Progress of Canada's Children. Ottawa: Canadian Council on
Social Development

31, "Everybody Gets to Play.” Canadian Parks and Recreation Association (CPRA) Ontario Supplement © 2007, Ottawa,
Ontario, Canada.

32. “Physical Activity Monitor" (2007). Canadian Research and Lifastyle Institute.

33. “Physical Activity Monitor” (2007). Canadian Research and Lifestyle Institute.

34, Statistics Canada. 2007, Mississauga, Ontario (Code3521005) (table). 2006 Community Profiles. 2006 Census.
Statistics Canada Catalogue no. 92-591-XWE. Ottawa. Released March 13, 2007 hffp.fvww12.sfatcan.ca

35. Statistics Canada: Labour Force Historical Review, (2001)."Overview of the Aglng Workforce Challenges Analysis”
{2007).

36. Ross, C. E. and Wu, C. (1995) The links between education and health. Amencan Socmloglcal Re\new 60(5} 719-
745

37. Fidelis, . (2008). Sport Participation in Canada, 2005. Statistics Canada, Catalogue no. 81-595, Ottawa: Minister of
Industry.
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Canadians possessing less than post-secondary education are more likely than those university-
educated to cite both lack of facilities in close proximity, and a fack of people with whom to participate,
as significant impediments to participationz,

Compared to those who are Canadian-born, new immigrants, on average, tend to have higher levels
of post-secondary education. In 2001, statistics show that 23.8% of foreign-born adults had one or
more post-secondary degrees, almost 10% more than Canada's native-bom populationz,

Ethnicity and Immigration

For many new Canadians, values and notions of family, recreation and identity can have very different
meanings than are experienced in the main-stream Canadian society. Leisure activities in ethnic
communities are often a blend of cultural exposure, physical activity, socialization and familye.,

Recent immigrants to Canada may have had less time to save for retirement, and are less likely to be
eligible for the Canada Pension Plan or the Old Age Security Program#!.

While individuals from various parts of the world are aware that physical activity is of exceptional
benefit, they sometimes find it difficult to become involved for reasons such as: not having social
support or others with whom to be active; inability to afford activities or transportation to the activity;
and not having time because other commitments are more significant.

Research indicates that new immigrants often bring their own forms of art and cultural expression to |
their destination countries and may seek opportunities for participation in these traditional performing
arts activities (e.g., cultural dance programs) through the public sector*3,

Cultural practices and beliefs can unintentionally create barriers for recreation participation, especially
among girls, women and elders. Specific examples of such barriers include;

= Lack of familiar games and sports

= Cultural attire (e.g., head coverings} discouraged or forbidden in sport in some jurisdictions
= Cultural clothing restrictions (e.g., often for women only)

= Cultural mores that discourage women from participating in co-ed activities

In the 2006 Canadian Census 14.7% of immigrants who had arrived in Canada in the preceding five
years compared o 6.1% of those bom in Canada were unemployed.#

38. "Physical Activity Monitor” (2007). Canadian Research and Lifestyle Institute.

39. Goldberg., M & Wayland., S. (2010) "From Generation to Generation: Utilizing the Human Capital of Newcomer
Parents to Benefit Families.” Region of Peel Discussion Paper. Department of Citizenship and Immigration Canada,

40. Telephone interview with Dr. Susan Tirone, Sociclogy Professor studying Race and Ethnicity and its impacts an
Recreation at Dalhousie University, September 27, 2005.

41. |bid.

42. “Cultural Diversity: Including Everyone in Physical Activity." Gavernment of Alberta, 2010. Web. 19 April 2011

43. Carrie Brooks-Joiner & Associates, 2005. Peel Cultural Diversity Project, Final Report, December, 2005. Funded by
Cultural Strategic Investment Fund, Ministry of Culture, Govt. of Ont. Peel Diversity Project

44. “Cultural Diversity: Including Everyone in Physical Activity.” Government of Alberta, 2010. Web. 19 April 2011
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= 49% of Mississauga residents in 2006 were visible minorities, with those from South East Asia
comprising the single largest group (20% of the total population).

*  Based upon data collected from Statistics Canada's Labour Force Survey®, a series of analytical

reports were prepared, which illustrate the Canadian labour market experiences of immigrants to ..

Canada. Specifically, the following findings demonstrate the significant relationship between
immigrants, education levels, and employment:

« In 2007, recent immigrants possessing any level of postsecondary education (i.e., a certificate,
diploma or university degree) had employment rates that were lower than their Canadian native
peers, regardless of where it was obtained.

= Of very recent immigrants already possessing university degrees, almost one in five were attending
school in Canada in 2007. This proportion significantly increased among those immigrants who
already held a Canadian degree.

45, 2006 Canadian Census, Labour Farce Characteristics.

46, Gilmore, J., & Le Petit, C. "The Canadian Immigrant Labour Market in 2007: Analysis by Reglon of Postsecondary
Education." (2008) Statistics Canada: Ottawa. Catalogue no. 71-606-X.
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Appendix 2: Public Comments and Feedback

Publlc Comment

' Price Consolidation

The majority of residents who attended the
sessions generally expressed their support for
the streamlining of price points for recreation
services and programs. (Approximately 30-40
participants) '

- Societal Benefit -

Those who provided written comments
strongly supported the concept of higher
subsidy for those activities that encourage
healthy living. (Approximately 15
participants)

: Non Prime-Time Rental Rates.

Those who attended the public sessions felt
that lower prices for non prime-time meeting
room rentals should be maintained.
(Approximately 5-6 participants)

A question was raised at one of the public

| provide the basis for streamlining programming

| simplify the aquatic pricing, and 16, 17, and 20

B Non Prime-Time Drop-in Rates for Older Adults
During the Older Adult public session it was
raised by a number of attendees that the older
adult drop-in recreation rates were possibly
too high for many residents. (dpproximately
6-8 participants)

" Affiliated Meeting Room Rates and Privileges .

sessions as to whether the new pricing

_ I’r'iéillrrﬂis'flﬁi(’l'y Response

Recommendatlons 3,4,6,7,8, 10 16,17, and
20 _

One of the pricing study key aims was to
introduce a consistent and consolidated price
structure for both Recreation programs and
memberships. Recommendations 6 and 7

fees within each line of business. Moreover,
recommendations 3 and 4 streamline the
differential pricing structure, while 8 and 10

rationalize and consolidate meeting rooms and
sports field rental rates.

Principle 1
The concept that programs and services that
generate a greater societal benefit should be
priced at an affordable price point is embedded in
the pricing study’s report as Principle 1. As such
it is also represented in the recommended 2012
rates and fees put forward in the report. These
rates attempt to strike a suitable balance between
access and financial sustalnablhty and
respon51b1hty

Recommendation 5

The non prime-time meeting room rental rate for
Older Adult affiliated groups will continue to be
free of charge.

Recommendation 5a NEW
A new recommendation was added to the report
based on this feedback to introduce a new
gymnasium drop-in rate for older adults. This
will be set at $2.40, or 20% of the current _
gymnasium drop-in rate of $3.00. Often there is
excess capacity of meeting room space during
weekday mornings and early afternoons. A
lower price point is recommended to encourage
utilization by older adults who are more often
available at those particular times.

Recommendations 16, 17,18, and 19
With respect to the arrangement for affiliated
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structure will affect the existing rules in

which groups that are affiliated with the city

receive a certain number of meeting rooms at
 no charge. (Approximately 3 partchants)

Consolidating Swim Rates . EERE
There was some concern expressed via the
online feedback tool public that combining
the fun swim and lane swim into one price
point could lead to improper scheduling and
programming decisions in the future. (7
participant) '

- Older Adult Age Eligibility @+ 0 0
In the Older Adult public session those
-attending believed that the age in which a
person is eligible for older adult discounts -
should not be raised to 65. (Approximately 6
participants)

Older Adult Swim/Skate Fees _

A number of individuals that attended the
Older Adult public session felt that the 50
swims/skates for $50 should not be
eliminated. (Approximately 3 participanis)

- trends 7

| Princnples 2and 3

| participate in Recreation and Parks programs.

groups with respect to meeting rooms, the pricing
study does not recommendation any changes to
the number for free meeting room rentals that
they receive as part of their affiliation privileges.

Recommendation 8 :
Consolidating the rates for fun swims and lane
swims inio oneé price point is recommended in
order to simplify the rate structure. Streamlining
the rates will make the rates easier to understand
and as a result facilitate purchasing decisions.

Programming and scheduling decisions are not
made based on the price point charged but rather
the participation rates and attendance for each
scheduled swim. Aquatic Supervisors analyze
the previous year’s data and make adjustments
for the following year based on visible utlllzatlon

Recommendations 3, 4, and 5

The pricing study supports an increased emphasis
of the concept of the financial support based on
the individual’s ability to pay rather than
discounts solely based on a participant’s age.
However in analyzing the impact to residents of
eliminating age based discounts entirely it was
determined that resulting changes in price may be
too great for a number of residents. As a result, it
is recommended that discounts to targeted groups
be consolidated at 20% and that the age of
eligibility for older adults increase — based on
demographic analysis — to 65 years of age. In
addition the ActiveAssist fee assistance program
provides a $275 credit to help low income
families and individuals in Mississauga

Recommendations 4, 8, and 11

The extension of the 20% discount to aquatic
drop-in and membership rates provides a number
of cost effective options for Older Adults to
swim and skate. An older adult will now be
priced at $2.70 for a single swim or skate, while
a monthly swim/skate pass will cost $12.00. If
an individual swims or skates once a week the

single visit option will be the most cost effective.
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| Strategies. for Recovering Capital Expenses
A question regarding capital costs was raised
at one of the public sessions, asking; Since
the City of Mississauga has introduced an
infrastructure levy to the property tax rate, is
it ‘double counting’ if the cost recovery fee
for each line of business is based on both
operating and capital costs. (1 participant)

| Fitness Membership Rates

Comment was submitted via the online .
feedback tool expressing concern that fitness
membership fees are becoming increasingly
expensive. (I participant)

| on their own.

Anything greater and the monthly pass is a more
cost effective option. '

The monthly pass is also more cost effective
compared to the 50 swims/skates for $50 for
those swim more than 10 times per month, or just
over twice a week. Another benefit is that the
upfront cost is much lower for those living on
fixed monthly incomes. Passes can also be
purchased on a month by month basis meaning
the future commitment is limited.

This along with the continued programming of

Loonie Swims/Skates, and othet low cost

promotional events led to the recommendation to
eliminate the 50 swim/skate for $50.

Principle 4
There are two broad categories of capital expense
— capital maintenance and capital replacement.
The pricing study primarily focused on capital
replacement, that being the estimated cost of
redeveloping a facility at the end of its lifecycle.
The cost recovery ratios in this report are based
on these capital costs. On the other hand capital
maintenance, which are the costs associated with
major repairs to a facility to keep it in a proper
state of repair, were not included in the report.

Both the cost recovery targets and infrastructure
levy seek to support the City of Mississauga in
planning for current and future capital
expenditures. However as both are only
recovering a small portion of the current capital
funding requirements there is no ‘double
counting’, Moreover while the cost recovery

-| ratios focused on a small percentage of revenue

generating recreation amenities, the infrastructure
levy is focused on all city facilities, many of
which have no potential for generating revenue

7.8 Fitness Membership Rate
Recommendation

In attempting to balance affordability of our
fitness membership with the actual cost for
delivering the service, staff researched pricing
policies in other municipalities and the private
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sector. Our current and proposed rates are quite
comparable to other municipal fitness facilities
-and non-municipal providers. This allows us to
continue providing access to recreation programs
and services within a framework that ensures
financial sustainability of fitness services in the
future.

In addition, at present there are a number of
options available within our current fitness
membership product that allows for increased
flexibility, including the options of a 1 month, 3
- month and 12 month memberships, as well as no
initiation or membership registration fees that
most private operators require.

| Recreation Pricing and Affordability -
- Residents expressed concerns both at public Prmclples 1 2 and 3

sessions and through the pricing study As stated previously the pricing study supports
website that existing rates are too high for the concept of support being provided based on
certain segments of the city’s residents. the individuals ability to pay. As a result,
(Approximately 10-12 participants) accessibility must be addressed through both

financial assistance programs — such as -
ActiveAssist — and the price point itself.

Also, activities with a greater societal benefit will
be priced at an affordable price point to ensure
that access to these programs 1s as great as
possible while at the same time ensuring
financial sustainability.

Lastly, if rates and fees are lowered and cost
recovery rates not maintained these costs will not
be eliminated. Rather residents will continue to
pay for them however instead of funding them
through user fees they will be paid for by way of
an increase on the property tax rate. The only
other alternative would be for the pro gram or
service to be eliminated.
























































































































































































	Agenda
	Item 1
	Item 2
	Item 3
	Item 4

