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CALL TO ORDER

DECLARATIONS OF DIRECT (OR INDIRECT) PECUNIARY INTEREST

PRESENTATIONS/DEPUTATIONS

MATTERS TO BE CONSIDERED

1. Minutes of Previous Meeting(s)

Minutes of the Public Vehicle Advisory Committee meeting held on October 24, 2011.

Recommend Adoption

2. PVAC-0005-2011 Driver Retraining Review

Corporate Report dated December 5, 2011 from the Commussioner of Transportation and
Works outlining possible alternatives and cost-effective methods of providing driver
retraining with a view to maintaining a high level of service, quality, professionalism and
safety in the public vehicle industry in the City of Mississauga, while reducing the cost
impact of the retraining to drivers.

Recommend Approval

3. Refresher Training Program and Plate Lease Agreements

Letter dated November 21, 2011 from Harsimar Singh Sethi, City Area Taxicab Drivers
representative with regard to driver refresher training program and plate lease agreements.

Refer Agenda Item 2 — PYAC-0005-2011 Driver Retraining Review

4, Advance Fare — Night time hours

Petition dated June 10, 2011 from approximately 64 night taxi drivers requesting the
Committee to consider advance payment of an approximate fare/flat rate during night
hours.

Recommend receipt
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INFORMATION ITEMS

5. Integrated Taxicab Plate Location

Copy of letter dated November 30, 2011 from the Manager, Mobile Licensing and
Enforcement to Mississauga Taxicab Plate Holders with respect to the taxicab industry’s
requirement to comply with the Accessibility for Ontarians with Disabilities Act (AODA),
Ontario Regulation 191/11.

6. Council Resolution Number 0268-2011 of November 23, 2011 with regard to the
Benchmark Review of Licence Fees — Mobile Licensing Enforcement.

DATE OF NEXT MEETING — 9:00 a.m., Tuesday, February 14, 2011, Council Chambers

OTHER BUSINESS

ADJOURNMENT
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Minutes

simar Singh Sethi (City Area Taxicab Drivers)
Nabil A. Nassar (Citizen Member)

Craig McCutcheon (Limousine Owners)
Paramvir Singh Nijjar (City Area Taxicab Owners)

Staff Present: James Bisson, Manager Mobile Licensing Enforcement

Contact: John Britto, Legislative Coordinator
Office of the City Clerk 905-615-3200 ext. 3795 Fax 905-615-4181
john.britto/@mississauga.ca




Public Vehicle Advisory Committee -1- October 24, 2011

CALL TO ORDER - 9:10 am

DECLARATIONS OF DIRECT (OR INDIRECT) PECUNIARY INTEREST — Nil

PRESENTATIONS/DEPUTATIONS — Nil

MATTERS CONSIDERED

1. Minutes of Previous Meeting(s)

Minutes of the Public Vehicle Ad?« i

That the report tg-the Pubhc Vehicle Advisory Committee dated October 5, 2011 from the
Commissioner. gﬁl’ransportaltlon and Works, titled “Various Entities of the Public Vehicle
Industry in Mississauga™ be received for information.

RECEIVED: (Councillor Ron Starr)
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3. Bi-Annual Taxicab Tariff Review

Corporate Report dated October 5, 2011 from the Commissioner of Transportation and
Works with regard to the bi-annual taxicab tariff review.

James Bisson, Manager Mobile Licensing introduced the report and advised that, in
accordance with Section 44 of the Public Vehicle Licensing By-law 420-04, staff are
required to carry out a bi-annual review of the taxicabs tariff. Mr] i_sson further advised
that considering the very minor increase in gross operating expenses, staff is of the opinion
that there is no justification for an increase in the tariff at His fime. It is anticipated that the
next tariff review will be conducted in 2013.

Mr. Gurvel Singh, Taxicab Brokerages represen”_ Ve expr
staff recommendation.

bbsequent to an amendment to the
Public Vehicle Licensing By-law -of taxicabs, the taxicab industry is

seeing the benefit of using hybrid

Bisson, Manager Mobile
bllc Vehlcle Licensing By-law

"Hi‘ﬁ?‘:ﬁ"’ﬁl,

1998, the taxi industry requested that the plate
nducted every other year, because the impact of both a

Mr. Harsimar S@i;;tgh Sethi supported Councillor Ron Starr’s suggestion for an annual
review of taxi plate issuance and meter tarifT.

Mr. James Bisson, Manager Mobile Licensing Enforcement advised that consideration of
an annual review would have budget implications, as well, an amendment to the Public
Vehicle Licensing By-law will be required to reflect such a change.

Discussions ensued on incentives offered in other countries for the purchase of alternative
fuel vehicles and the use of fuel-efficient, hybrid and high-efficiency vehicles as taxis.
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Suggestions were made to seek statistics from other municipalities on accidens, fuel
savings, environmental benefits and overall vehicle efficiency of alternate fuel vehicles.
Suggestions were also made to investigate the possibility of increasing the number of years
for licensing hybrid vehicles, considering the cost of a new hybrid vehicle.

Discussion ensued with regard to the advantages and disadvantages of hybrid vehicles
being used by a single driver and as a fleet vehicle or by multiple drivers on a 24-hour
basis.

Licensing Enforcement advised that the licensing term
(7) years. Staff have been receiving requests for extg s
of Mississauga has set the trend of seven years, 3
followed this trend. Mr. Bisson further advise
licence term would be for the Dodge Sprinter
strength vehicle. ;

Mr. Harsimar Singh Sethi was of
insecurity of taxi plates is a furtherimi
agreement extended up to seven ye.

RECOMMENDATION

Mr. James Bisson, Man,ag T of Mobile Licensing Enforcement advised that a corporate report on
review of Driver Retralmng program will be brought to the next meeting of the PVAC.

Mr. Bisson further advised that major issues, similar to plate leasing, should be dealt with, onc at a
time, at future meetings of the PVAC.

Mr. Karam Singh Punian sought clarification on whether Mr. Harsimar Singh Sethi is a taxi plate
owner or a taxi driver.
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Mr. Harsimar Singh Sethi, City Area Taxicab Drivers’ representative advised that he will resign
from the Committee if his situation changes, i.e. becomes a taxi plate owner.

4.

5.

Taxi Meter Rates

Letter dated June 20, 2011 from Mr. Gurvel Singh, President of All Star Taxi and Taxicab
Brokerage, requesting a review of the current taxi meter rate.

RECOMMENDATION
PVAC-0011-2011
That the letter dated June 20, 201 1 from Mr. Gurve_L_Smgp Pre31

T All Star Taxi and
meter rates, be received.
RECEIVED: (Gurvel Singh)

Taxi Stands at High Traffic Locations

Letter dated August 31, 2011 from M;
high traffic locations. :

In response to E?Question from the Chair, Councillor Nando lannicca, Mr. James Bisson,
Manager Mobile Licensing Enforcement advised that it is up to the hospitals to decide
whether they would like to designate a spot for a taxi stand, which would be at a cost to the
hospital. It is a challenge working with the management of Trillium trying to encourage
them to install a taxi stand there.

Mr. Nabil A. Nassar, Citizen Member suggested an evaluation of existing taxi stands to
find out the possibility of enhancing or upgrading these facilities. Mr. Nassar further
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suggested that the Committee work in collaboration with the City’s Planning and Building
Department to explore the possibility of considering taxi stands at the initial planning
phase. Mr. Nassar was of the opinion that the consumer needs easy access to taxis.

Councillor Ron Starr requested staff to provide a list of taxi stands in the City.

In response to a question from Mr. Al Cormier, Citizen Member, Mr. James Bisson,
Manager Mobile Licensing Enforcement advised that considerat e@iof installing taxi stands
is not part of the requirement of a building permit application:for comimercial or
institutional buildings. Mr. Bisson advised that he will exp ¢ possibility of the IT
Department including a list of taxi stands on the City’ s;gebsr[ Bisson sought
suggestions from the taxi industry for suitable locatis nsf@ instal tands.

Mr. Harsimar Singh Sethi suggested that the CHair of thf; PVAC write engﬁm Chairman of
Trillium to encourage installing a taxi standithere, Mr. Séthi volunteered towork with staff

in further investigating the possibility of installis %am stands in the City.

RECOMMENDATION
PVAC-0012-2011 :
That the letter dated August 31, 201%
taxi stands at high traffic locations, b'eﬁ;refe
future meetmg of the Pubhc Vehlcle A&mso

othi, with regard to new
w and report back to a

Mr. Gurvel Singh suggested that plate issuance formula review should be conducted annually.

Mr. Nabil A. Nassar suggested that this item should be listed for discussion on a future PVAC
agenda.

Responding to a question from Mr. Nabil A. Nassar, Mr. James Bisson, Manager Mobile Licensing
Enforcement advised that the license term for a taxi plate registered in the City of Mississauga is
7.5 vears
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RECOMMENDATION

PVAC-0013-2011

That staff review the feasibility to review plate issuance every year and report to a future
meeting of the PVAC.

APPROVED: (Councillor Ron Starr)

industry to advise the Commiftes
on the agenda. e
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DATE: December 5, 2011
TO: Chair and Members of the Public Vehicle Advisory Committee

Meeting Date: December 13, 2011
FROM: Martin Powell, P. Eng.

Commissioner, Transportation and Works
SUBJECT: PVAC-0005-2011 Driver Retraining Review
RECOMMENDATION: 1. That Mobile Licensing Enforcement staff schedule retraining

courses for public vehicle drivers on weekday evenings and
weekends as an alternative to the weekday retraining courses
offered currently.

2. That Mobile Licensing Enforcement staff reduce the retraining
program for taxi drivers from 3% days to 2 days.

3. That a by-law be enacted to amend Public Vehicle Licensing By-
- law 420-04, as amended, to incorporate the necessary changes to
the requirements for the retraining of public vehicle drivers as
outlined in the report dated December 5, 2011 from the
Commissioner of Transportation and Works titled “PVAC-0005-
2011 Driver Retraining Review”.

4. That recommendations 1 to 3 above be implemented within 90
days of Council approval of the report from the Commissioner of
Transportation and Works dated December 5, 2011 titled
“PVAC-0005-2011 Driver Retraining Review”.
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BACKGROUND:

PRESENT STATUS:

At its meeting of June 14, 2011, the Public Vehicle Advisory
Committee (PVAC) considered a report from the Commissioner of
Transportation and Works dated April 7, 2011, titled “Response —
Taxicab Driver Retraining Program” and approved the following
recommendation PVAC-0005-2011:

“That the report dated April 7, 2011 from the Commissioner of
Transportation and Works with respect to the Taxicab Driver
Retraining Program be referred to staff for a review to explore
possible alternative, and cost effective, methods of driver
retaining, in order to address the monetary impact on drivers
in the public vehicle industry in the City of Mississauga. ”

The recommendation was subsequently approved by Council on July
6, 2011 (GC-0475-2011).

The purpoese of this report is to review possible alternatives and cost-
effective methods of providing driver retraining with a view to
maintaining a high level of service, quality, professionalism and safety
in the public vehicle industry in the City of Mississauga while
reducing the cost impact of the retraining to drivers.

The report of April 7, 2011 outlined the current requirements for the
retraining of public vehicle drivers along with recommendations to be
implemented. A copy of the April 7, 2011 report is attached as
Appendix 1.

The retraining requirements for airport municipal transportation
vehicle (AMTYV), airport public transportation vehicle (APTV),
limousine and taxicab drivers are found in various Schedules to By-
law 420-04, as amended.

The current Taxicab Driver Retraining Program consists of four
training modules: taxicab orientation, defensive driving, sensitivity
training for disabled passengers, and robbery prevention. The four
modules must be completed every 5 years and are held over a 3% day
time period.
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COMMENTS:

As mentioned previously, retraining is also a requirement for AMTV,
APTYV and limousine drivers. The current training requirement for
AMTV and APTYV drivers consists of three modules: defensive
driving, sensitivity training for disabled passengers and robbery
prevention. The three modules must be completed every five years
and are held over a two-day time period.

The current training program for limousine drivers consists of two
modules: defensive driving and sensitivity training for disabled
passengers. The two modules must be completed every five years and
are held over a two-day time period. Completion of the robbery
prevention training module is not a requirement for limousine drivers
since they do not typically engage in financial transactions with their
customers and the threat of robbery is less. Limousine drivers can
receive this training on request.

Drivers who complete other courses within the five year time frame
that are similar to the courses required under By-law 420-04 are not
required to complete the City courses.

The provision of high quality, safe and professional service by public
vehicle drivers is important to the community. Moreover, the City of
Mississauga has an important role to play in ensuring that the service
provided to the community by public vehicle drivers continues to
remain high quality, safe and professional. In addition to the
regulation and enforcement of the public vehicle industry through
various City by-laws, effective retraining programs are critical to
maintain service quality and professionalism and more importantly,
safety to both the drivers and the public. Also, in various industries
that employ professional drivers it is not uncommon to have these
drivers attend retraining programs. This applies to police officers, fire
fighters, transit operators, and transport truck drivers, to name a few.

The cities of Mississauga and Toronto are viewed as leaders in
municipal government in the regulation and enforcement of the public
vehicle industry, particularly given the emphasis both municipalities
place on mandatory training and more specifically, the requirement of
drivers to attend retraining programs on a regular basis.
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The City of Toronto retraining standards for taxi and limousine drivers
are higher than the City of Mississauga. The City of Toronto requires
its taxi and limousine drivers to attend three days and two days,
respectively, of retraining, and one day of CPR/first aid training, every
four years.

Staff considered three alternatives to reduce the monetary impact of
retraining on public vehicle drivers, as noted below:
e offer the training on evenings and weekends;

e reduce the time spent for retraining; and,
o cxplore the feasibility of e-learning or on-line training.
Evening and Weekend Training

Staff could offer some training on weekends and in the evening on
weekdays which would allow drivers to attend training outside of their
prime business hours; however, there are drawbacks to weekend and
evening training. A driver attending an evening course after work
may not be as attentive. In addition, given the size of the staff
complement in the Training Section of Mobile Licensing
Enforcement, there are limitations on the number of evening and
weekend training classes that could be conducted.

Notwithstanding these drawbacks, staff recommend that evening
weekday and weekend retraining sessions be conducted to reduce the
monetary impact of training on drivers. It is recommended that this
change be implemented within 90 days of Council approval of this
repott.

Reduce Time Spent for Retraining

The retraining for taxi drivers could be reduced from 3 'z days to 2
days. This represents a 43% reduction in the time spent in retraining
classes. In addition, assuming a 40 hour work week with two weeks
vacation each year, two days dedicated to retraining every five years
represents less than one percent of the total days that could be worked.
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Staff are confident that the effectiveness of the taxi driver retraining
would be marginally impacted with this change. This change could be
achieved by condensing the course content to only the most critical
information in the defensive driving, sensitivity training for disabled
passengers and robbery prevention modules. The retraining program
would be similar to the two-day retraining program now offered to
AMTYV and APTYV drivers.

Staff do not suggest that the two-day retraining program for AMTV,
APTYV and limousine drivers be reduced to less than two days. Any
further reduction in the time dedicated to this retraining program
would further condense the course curriculum to the point that the
retraining program would lose its effectiveness.

In addition, the two-day training classes could be split to four evening
classes or two weekend classes in order to provide more flexible
training schedules for the drivers. This would be a further means of
reducing the monetary impact of the training on drivers by scheduling
the training outside of their prime business hours.

Staff are not suggesting that the retraining cycle time be increased. It
is proposed that the retraining remain on a five year cycle, which is
presently longer than the City of Toronto’s four year retraining cycle.

The fee to taxi drivers for attending the existing 3% day retraining
session covering the four modules is $392. The fee to attend the two-
day retraining session would be $253. This represents a reduction of
$139 or 35%.

Staff recommend that the time spent for taxi driver retraining be
reduced, from 3% days to 2 days, to mitigate the monetary impact of
retraining on taxi drivers and that this be implemented within 90 days
of Council approval of this report.

E-learning/On-line Training

By employing professional trainers in a classroom setting, the City of
Mississauga is able to deliver dynamic face-to-face training that
engages and motivates participants regardless of the subject matter.
The trainers from Mobile Licensing Enforcement understand how
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adults learn, develop clear course material and communicate in plain
language. They continually refine their presentation skills to deliver
training programs to diverse driver audiences and motivate
participants to provide high quality, safe and professional service.
Further, the trainers have a proven track record in curriculum design
and course delivery and continually upgrade their skills to ensure that
best practices are utilized.

Staff estimate that e-learning or on-line training would cost
approximately $10,000 per course to implement. This additional cost
would need to be recovered through increases in licence and/or service
fees, which negates the goal of reducing the monetary impact of
retraining on drivers.

E-learning or on-line training may be more favourable to public
vehicle drivers since this method of training provides the participant
with the flexibility to complete the training when it is most convenient
for them. However, from a professional trainer’s perspective, there
are challenges in ensuring that the person completing the course is the
actual driver and not a third party. In addition, there is limited ability
to objectively test the driver’s knowledge and comprehension of the
material since the training is undertaken in a virtual environment.
Virtual environments do not allow the trainer to observe and evaluate
the driver or to have the trainer provide clarification of the program
content.

This method of training and testing may also compromise the integrity
and objectives of the training course, given the risk of test answers and
course content being shared throughout the industry.

Formal classtoom training ensures that the standards which
Mississauga Mobile Licensing Enforcement use to license drivers are
upheld. This is achieved by having the trainers verify attendees,
develop course content that is relevant and deliver the course content
in a manner that is understood by the participants and adapted to their
learning style.

When service quality, professionalism and more importantly, driver
and public safety are at stake, staff do not believe that significant
changes should be made to the training delivery model as the
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effectiveness of the training would be compromised. As a result,

e-learning and on-line training are not recommended for the public
vehicle industry.

FINANCIAL IMPACT: The reduction of 1% days of actual training time for taxi drivers may
result in a decrease in annual revenue of approximately $38,000. It is
anticipated that this revenue reduction could be offset by redeploying
the training resources to provide more public vehicle driver training to
drivers from other municipalities on a fee for service basis. Mobile
Licensing Enforcement presently provides public vehicle driver
training, on a fee for service basis, to drivers from the City of
Brampton and the Town of Qakville, on behalf of these municipalities,
as well as to Greater Toronto Airport Authority permitted taxi drivers
from various municipalities in the GTA.

There would be no additional costs associated with the
implementation of weekend and evening retraining during weekdays
as existing resources would be re-assigned.

CONCLUSION: This report responds to the request of the public vehicle industry to
reduce the monetary demands of training on drivers, and provides
recommendations to balance the interests of the industry with the City
of Mississauga’s requirement for high quality, safe and professional

service,
ATTACHMENTS: Appendix 1: Report dated April 7, 2011, from the Commissioner
of Transportation and Works entitled “Response-
Taxicab Driver Retraining Program”
Martin Pow’éll, P.Eng.

Commissioner, Transportation and Works

Prepared By: James Bisson, Manager, Mobile Licensing
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DATE: April 7, 2011
TO: ' Chair and Members of the Public Vehicle Advisory Committee

Meeting Date: June 14, 2011

FROM: Martin Powell, P.Eng.
Commissioner of Transportation and Works

SUBJECT: Response -- Taxicab Driver Retraining Program

RECOMMENDATION: 1. That Schedules 3 and 4 to By-law 420-04, as amended, be
further amended by deleting Sections 5(3) to 5(7) inclusive
and replacing them with the following:

(3) Every licensed Driver shall be: required to complete a
retraining course every five (5) years.

(4) Every licensed Driver shall be'required to complete the
Robbery Prevention Course every five (3) years.

(5) Every Inactive Driver shall be exempt from subsections 5
(3) and (4), but must comply with the subsections prior to
operating a vehicle licensed under this By-law.

2. That Schedule 6 to By-law 420-04, as amended, be further
amended by deleting Sections 13(3) to 13(5) inclusive and
replacing them with the following:

(3) Every licensed Driver shall be required to comi)lete a
retraining course every five (5) years.
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BACKGROUND:

(4) Every Inactive Driver shall be exempt from subsection
13(3) but must comply with the subsection prior fo
operating a vehicle licensed under this By-law.

3. That Schedule 8 to By-law 420-04, as amended, be further
amended by deleting Sections 7(4) to 7(8) inclusive and
replacing them with the following:

(4) Every licensed Driver shall be required to complete a
retraining course every five (5) years.

(5) Every licensed Driver shall be required o complete the
Robbery Prevention Course every five (5) yeats,

(6) Every Inactive Driver shall be exempt from subsections 7
(4) and (5), but must comply with the subsections prior to
operating a vehicle licensed under this By-law. '

On September 29, 2010, Council adopted Resolution 0261-2010
(Appendix 1), as a result of a recommendation from a special meeling
of the Public Vehicle Advisory Committee (PVAC) on September 28,
2010,

Staff and Council have already addressed the first resolution. This
report will address the second part of that Resolution which states:

Staff review the ferms and conditions of the Mandatory Refresher
Training Course and report back to the next Public Vehicle Advisory
Committee at its meeting fo be held on December 14, 2010.

Members of the Taxicab industry had expressed concern with
mandatory retraining for licensed Drivers in their petition (Appendix
2) as follows: :

2. Mandatory Refiesher Training Course every 5 years irrespective of
good or bad record of driver is another burden on time and pocket of
drivers. If a driver is in the profession for last 10-15 or 20 years and
there is no complaint against the driver, there is no point wasting his
time and money for refresher training. It is therefore requested that
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COMMENTS:

terms and conditions of this programme should be
given proper attention and revised accordingly.”

The retraining requirements for Airport Municipal Transpottation
Vehicle, Airport Public Transportation Vehicle, Limousines and
Taxicab Drivers are found in various Schedules to By-law 420-04, as
amended. The most extensive requirements relate to Taxicab Drivers
found in Schedule 8 Section 7(1) to 7(8) to the By-law as follows:

1) Where a customer complaint which in the apinion of the
Licence Manager is not frivolous or vexatious has been
received by the Licensing Section relating to a licensed
Driver's knowledge of the geography of the City the Licence
Manager may require the Licensee to attempt and successfully
complete, with a mark of at least seventy-five percent (75%), a
writlen test approved and set by the Licence Manager. Failure
to obtain such a grade may result in the Licence Manager
revoking or suspending the Licensee's Licence. (200-08)

2) The Licence Manager may require a Driver at any time to
complete the Defensive Driving Course because of complaints
received against the Driver, relevant convictions registered on
the Driver's provincial driving record or if the Licence
Manager is of the apinion that it would be in the public interest
fo require the Driver to complete the Defensive Driving
Course.

3) Where a complaint has been received which in the opinion of
the Licence Manager is not frivolous or vexatious and relates
to the Driver's ability to transport a Disabled customer, the
Licence Manager may require the Licensee to complete a
Sensitivity Training Course, as a condition of the continuation
or renewal of the Driver's license.

4) Every licensed Driver shall be required to complete a Taxicab
Driver Orientation Training Course every five (5) years.

3) Every licensed Driver shall be required to compleie a
Sensitivity Training Course every five (3) years.

6) Every licensed Driver shall be required to complete the
Defensive Driving Course every five (3) years.

7) Every licensed Driver shall be required to complete the
Robbery Prevention Course every five (3) years.
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8) Every Inactive Driver shall be exempt from subsections 7 (4),
(5), (6) and (7), but must comply with the subsections prior (o
operating a vehicle licensed under this By-law.

The Driver retraining by-law requirement resulted from suggestions
received from the industry during the review of the previous Public
Vehicle Licensing By-law 142-8% in 2003,

During the development of the retraining program, staff considered the
frequency for the retraining and set it as a requirement every five (5)
years, The five (5) years was selected to reduce the burden of training
costs and time to the Drivers. Staff believe this is still an appropriate
period of time to have the Drivers attend the retraining. The City of
Toronto’s requirement for Driver retraining is every three (3) years.

The current Taxicab Driver Retraining Program consists of four (4)
training courses: Taxicab Orientation, Defensive Driving, Sensitivity
Training for Disabled Passengets and the Robbery Prevention Course
which are offered over a three (3) day period.

As mentioned previously, retraining is also a requirement for Airport
Municipal Transportation Vehicle, Airport Public Transpostation
Vehicle and Limousine Drivers. The current requirement for these
Drivers is Defensive Driving and Sensitivity Training which currently
must be completed evety five (5) years over two (2) days. -

For many veteran Drivers, the retraining was the first formal training
they ever received and for others, it addressed areas that had not been
addressed the first time they completed their training or training that
was deemed necessary to repeat based on public complaints.

Staff still consider it essential to have all active Drivers undergo
standardized training in order to bring them up to par with the newly
trained Drivers. Upon review of the retraining program for Taxicab
Drivers, staff have determined that this could be accomplished over
two (2) days rather than three (3). This will reduce the cost to the
Drivers as well as reduce the amount of time they would be unable to
work.
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FINANCIAL IMPACT:

CONCLUSION:

The two (2) day retraining course will cover the following items:

a)  Updating Drivers with strategies to Driver Safety in the wake of
increased threats and risks posed to the Taxicab Driver’s
workplace.

b) Reviewing Public Vehicle Licensing By-iaw 420-04 in relation
to changes/updates covering additional items that are not taught
in the initial two (2) orientation programs.

¢) Retrain and update the Drivers’ Sensitivity Training knowledge
as this teaining will be a requirernent under the proposed new
Ontario Regulation made under the Accessibility For Ontarians
With Disabilities Act, 2005 Integrated Accessibility Standards.

Moving forward, staff see the poteniial to reduce the retraining for
Airport Municipal Transportation Vehicle, Airport Public
Transportation Vehicle and Limousine Drivers from two (2) to one (1)
day that would cover both courses and also the by-law requirements
for the Drivers. ‘

The reduction of one (1) day of courses for those requiring retraining
in the four (4) categories of licensing would be $126.56 inclusive of
H.S.T. The average number of Drivers in the four (4) categories
retrained per year over the past five (5) years has been 300. The
impact on the budget for Mobile Licensing would be a reduction in
annual revenue of approximately $37, 969.00. It is anticipated that
this reduction in revenue will be off —set by a reduction in training
costs.

The Retraining of all Drivers is an essential component of ensuring a
high level of customer service is provided the travelling public as well
as assisting with Driver safety. The retraining program should focus
on the changes to the by-law and refreshing Driver knowledge within
those areas previously taught.

Staff believe the retraining requirement for Taxicab Drivers can be
reduced to two (2) days and the retraining course requirement for the
other licensed Public Vehicle Drivers can be reduced to a single day
combining the by-law, defensive driving, sensitivity training and
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ATTACHMENTS:

robbery prevention into the curriculum.

To implement this type of revised Driver retraining program, it is
necessaty to make amendments to the Driver retraining sections of
various Schedules contained within the Public Vehicle Licensing By-
law 420-04, as amended.

Appendix 1: Resolution 0261-2010
Appendix 2: Drivers Petition

—Wfartin Powell, P.Eng,

Commissioner of Transportation and Works

Prepared By: James Bisson, Manager, Mobile Licensing
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DEC 13 2011

November 21, 2011
Attn: Mr. Nando fannicca (Chairman,PVAC)
300 City Centre Drive,

Mississauga, ON L5B 3C1

REF: AGENDA MEETING DECEMBER 05, 2011

Dear Sir,

This to highlight two very important and undecided issues and concerns related to drivers of the
City of Mississauga. They are in line for a long time now and need urgent decision. Therefore it
is requested to include these two issues in the agenda of forthcoming meeting to be held on
December 05, 2011 and be given proper time to settle the issue.

e To stop refresh training programme.

® To make the Plate Lease Agreement up-to the age of car.

Sincerely,
Harsimar Singh Sethi
Member, PVAC

cell#: 647-294-1313
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Dated: June 10, 2011

To
"RECFIVED”"
Mr.Harsimar Singh Sethi,
Member PVAC, : . _ _
City of Mississauga. n ¥P-6 NO37

As you are aware the taxi business is passing throughfal¥ery difficult'timé. Not only that
there is little business at night time, the number of indidEitsWmdt! Sad e thn away
without paying fare is increasing at alarming rate. People with such criminal tendencies
now think that it is easy to get a free ride at night as the driver has no protection against
such petty crimes. Thus a very wrong and unsafe trend is spreading.

Therefore, we the night drivers request, that at night from 5:00 pm to 6:00 am or for a
suitable time range, it may be made mandatory for all customers to pay the approximate

 fare/flat rate upfront. The balance from the metered fare will be paid by the customer or
returned to the customer as the case may be, at the termination of the trip. This law will
not only safeguard the interests of the taxi drivers but also ensure uniformity of practice
in this business and genuine customers will not have a bad feeling that they are being
insulted which might prompt them to walk away to another cab or call another taxi
company. ‘ '

Another big problem at night is of illegal operators in the taxi business. This problem is
very prevalent at the night clubs where they operate with immunity and without any fear
of the law. Scooping of fares by the outside taxi drivers is another big issue especially at
night. Something needs to be done to address these problems. A city inspector on night
duty can be of great help to the night taxi drivers. _

And last but not the least, the Drivers Retraining program every five years which affects
all the taxi drivers is absolutely not required. It is wastage of time and money of the

already poor drivers. The drivers by experience have enough knowledge/ training about
Defensive driving and Sensitivity issues. :

Thank you.

Yours truly,

Night Taxi Drivers
Mississauga
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Public ﬁeﬂsle Advisory Committee

13 20

Transportation and Works Depariment
Enforcement Division

Maobile Licensing Enforcoment

MISSISSAUGA

City of Mississauga leading today for tomorrow

3235 Mavis Road
MISSISSAUGAON L5C 117

Tef; 905-896-5643
FAX: 905-615-4486
WIVWLRNSSissauga.ca

November 30, 2011

Dear Mississauga Taxicab Plate Holder:

RE: Integrated Taxicab Plate Location

The City of Mississauga is required under the Accessibility for Ontarians with Disabilities Act,
Ontario Regulation 191/11, Integrated Accessibility Standards to meet the following
requirements as of January 1, 2012.

80. (2) Any municipality that licences taxicabs shall ensure that owners and operators of
taxicabs place vehicle registration and identification information on the rear bumper of the
taxicab. O. Reg. 191/11, 5. 80 (2},

80. (3) Any municipality that licences taxicabs shall ensure that owners and operators of
taxicabs make available vehicle registration and identification information in an accessible
format to persons with disabilities who are passengers. O. Reg. 191/11, 5. 80 (3).

80. (5) Municipalities described in this section shall meet the requirements in this section,
(b) by January 1, 2012, in respect of subsections (2) and (3). O. Reg. 191/11, 5. 80 (3).

Tn order to be in compliance with 80.(2) of the regulation, the location of all taxicab owner plates
must be moved to the left rear bumper of all taxicabs. City of Mississauga Public Vehicle
Licensing Bylaw provides as follows;

40(3) Every Driver and Plate Owner shall have affixed firmly to the outside of the

Taxicab: -
() the owner's plate firmly affixed to the lef rear trunk or at a location and

manner approved by the Licence Manager;

The Licence Manager’s new approved location for the owner’s plate will be the left rear
bumper. The Integrated Accessibly Standard has a compliance date of January 01, 2012. In
order to provide a transitional period Enforcement Staff will not enforce this requirement until
the compliance date passes. However plate owner’s registering new taxicab vehicles should
firmly affix the plate to the left rear bumper of the vehicle to avoid having to move the owner’s

plate for inspection.

As for meeting 80(3) of the regulation, I am pleased to say that the Tariff Sticker located on the
passenger side rear window in each of the faxis currently meets the requirements of the

regulation.

In 2013, the City will be required to work with the Accessibility Advisory Committee to
determine the appropriate amount of Special Accessible Taxicabs for our City and I am sure that

Form 2468 (Rev. 0R/10)
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the Committee will be satisfied with our system for the issuance of Special Accessible Taxicab
Owmer Licences and there will be no need for changes.

If you have any questions in regards to this letter, please contact me at our office.

Sincerely,

ames Bisson
Manager, Mobile Licensing and Enforcement
(905) 615-3200 ext. 5573

james.bisson(@mississauga.ca
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DATE: October 19, 2011

TO: ' Chair and Members of Budget Committee

Mezeting Date; November 16, 2011

FROM; Martin Powell, P. Eng,
' Commissioner, Transportation and Works

SUBJECT: Benchmark Review of Licence Fees - Mobile Licensing
Enforcement

RECOMMENDATION: 1. That an amendment be made to the Fee Schedule of the Public
Vehicle Licensing By-law 420-04, as amended, increasing the
fees, effective January 1, 2012, for Owner licences by the amounts
provided in Appendix 1 of the report dated October 19, 2011 from
the Commissioner of Transpottation and Works to Budget
Committee.

2. That an amendment be made to the Fee Schedule of the Ice Cream
Truck Vendors By-Law 523-04, as amended, increasing the fees,
effective January 1, 2012, for Owner licences by the amounts
provided in Appendix 1 of the report dated October 19, 2011 from
the Commiissioner of Transportation and Works to Budget
Committee.

3, That an amendment be made to the Fee Schedule of the Vehicle
Licensing By-law 520-04, as amended, increasing the fees,
effective January [, 2012, for Owner licences by the amounts
provided in Appendix 1 of the report dated October 19, 2011 from
the Commissioner of Transportation and Works to Budget
Cominittee. l
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BACKGROUND:

COMMENTS: .

A benchmarking review of licensing fees was conducted by staff in
2011, which included comparisons to the following numnicipalities;
Barrie, Brampton, Burlington, Calgary, Hamilton, Oakville, Ottawa
and Toronto. The last review of licence fees was conducted in 2009
and resulted in a need to increase a number of licence fees.

Mobile Licensing staff have reviewed the various licence fees and
charges and recommend the amendments outlined in this report.

In the 2010 licensing yeat, Mobile Licensing Enforcement generated
$1,298,732 in licence revenue and $364,821 in training and service
fees for a total of $1,663,553. This figure represents the issuance of
vatious new driver and vehicle ownet licences and their renewals as
well as the service of training taxicab diivers and new applicants.

The individval licence service and training fees have already been
adjusted by 3.2% effective January 1, 2011, reflecting the Consumer
Price Index published by Statistics Canada for the previous calendar
vear. The adjustment is made each year in accordance with the
requirements of the various licensing by-laws, and is reflected in the
annual budget,

Mobhile Licensing Fees

A review of the fees charged by surrounding municipalities was
completed this year. It indicates that some of Mississauga’s licence
fees tend to be lower compared to surrounding municipalities. Staff
have reviewed the fees and have found a need to increase the

Brakerage Qwner, Ice Cream Truck Owner, Limousine Owner and

Refreshment Vehicle Owner licence fees by $50.00 for the initial
issuance and tho renewal of the licences. This inctease would bring
the fees closer to those of the surrounding municipalities.

Mobile Licensing Service Fees

Staff also believe that two additional service fees should be added to
the Public Vehicle Licensing By-law 420-04, to reflect the staff time
taken fo provide the services. The two service fees are for English
language testing and for re-inspections of taxis.



Budget Commiitee

-3- - October 19, 2011

FINANCIAL TMPACT:

CONCLUSION:

Currently, Mobile Licensing staff conduct approximately 800 English
language tests on the perspective Taxicab, Limousine and Airport
Public Transportation driver applicants.. There is no fee charged for
the English language test at the time the test is conducted. Staff have
observed that approximately one third of the applicants tested do not
follow through with the application and this is a loss in potential
revenue. Staff suggests that a $20.00 fee be charged for the test to
cover the cost of the officer’s time to conduct the test and answer the
applicant’s questions regarding the application process for the licence.
Mobile Licensing conducts approximately 800 English language tests

- per year and this would result in $16,000 additional revenue. This fee

will receive some resistance from the English speaking applicants. It
should be noted that all applicants are required to take the test
regardless of their education and citizenship status to eliminate the
perception of prejudice. This charge addresses cost recovery of staff
time and is necessary to ensure a fair and equitable process.

Another service fee staff are recommending at this time is a taxi re-
inspection fee. This fee would apply to taxi operators who fail a
mandatory vehicle inspection and require a subsequent inspection. At
the present time, staff do not charge for snbsequent inspections, and
the proposed fee would offset some of the costs of these inspections.
The fee may not be received favourably by the taxi operators, but is
necessary 10 address staff cost recovery. Benchmarking of
surrounding municipalities supports the creation of a re-inspection fee,

Based on 2010 mobile licensing activity levels, the revised licensing
and service fees may result in additional revenue of approximately
$28,450 in 2012 as outlined in Appendix 1 attached.

Staff do not believe that a blanket increase in licence fees is warranted
at this time. It is suggeéted, however, that the Brokerage Owner, Ice
Cream Truck Owner, Limousine Owner and Refreshment Vehicle
Owner licence fees be increased by $50.00 for the initial issnance and
for the renewal of the licences to reflect the staff administration and
enforcement costs of licensing these classes of mobile business.



64

3-4
-4 October 19, 2011

Budget Committee

ATTACHMENT:

ME:JB:;jmk

Staff also believe that two additional service fees should be added to
the Public Vehicle Licensing By-law 520-04, as amended, to reflect
the staff time taken to provide the services. The two service fees are
for English language testing and for re-inspections of taxis.

Appendix 1: 2012 Proposed Licence and Service Fee Changes.

it Powell, P. Eng.
ommissioner, Transportation and Works

Prepared By: James Bisson, Manager, Mobile Licensing
Enforcement
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Public Vehicle Advisory Committee

DEC 13 20m

RECOMENDATION BC-0031-2011
approved by Budget Committee at its meeting on Novemberl6, 2011
and adopted by the Council of The Corporation of the City of Mississauga
at its meeting on November 23, 2011 (Resolution Nurnber 0268-2011)

BC-0031-2011

1. That a by-law be enacted to amend the Fee Schedule of the Public Vehicle Licensing By-
law 420-04, as amended, increasing the fees, effective January 1, 2012, for Owner licences
by the amounts provided in Appendix 1 attached to the Corporate Report dated October 19,
2011 from the Commissioner of Transportation and Works entitled “Benchmark Review of
License Fees — Mobile Licensing Enforcement”;

2. That a by-law be enacted to amend the Fee Schedule of the Ice Cream Truck Vendors By-
Law 523-04, as amended, increasing the fees, effective January 1, 2012, for Owner licences
by the amounts provided in Appendix 1 attached to the Corporate Report dated October 19,
2011 from the Commissioner of Transportation and Works entitled “Benchmark Review of
License Fees — Mobile Licensing Enforcement”; and

3. That a by-law be enacted to amend the Fee Schedule of the Vehicle Licensing By-law 520-
04, as amended, increasing the fees, effective January 1, 2012, for Owner licences by the
amounts provided in Appendix 1 attached to the Corporate Report dated October 19, 2011
from the Commissioner of Transportation and Works entitled “Benchmark Review of License
Fees — Mobile Licensing Enforcement.”
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