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A) 
2008 ANNUAL REPORT:

1. Introduction

1.1. Key Contact

The key contact for inquiries regarding the City of Mississauga Accessibility Plan is the Accessibility Coordinator who acts as the staff liaison between the Accessibility Advisory Committee (AAC) and the Accessibility Staff Working Group (SWG).  

Diana Simpson

Accessibility Coordinator

Corporate Services Department

Facilities and Property Management

300 City Centre Dr., C Box 460,

Mississauga, ON  L5B 3C1

905-615-3608, TTY:  905-615-3411

diana.simpson@mississauga.ca  or accessibility.info@mississauga.ca 

1.2. Background

The workplace and the marketplace are changing.  With an aging population, up to 20 percent of our population are people with disabilities.  In the City of Mississauga, with a population of 712,000 that represents 142,400 people!  Both visible and invisible disabilities are referred to in the Ontario Human Rights Code and in the Accessibility for Ontarians with Disabilities Act (AODA, 2005).  These disabilities include:  physical, visual, hearing, cognitive, learning, mental health, intellectual, and a temporary disability.  Meeting the unique needs of all people in our community has great implications for City planning; especially from a Universal accessible design perspective.  Also, people with disabilities represent a spending power of $21 to $25 billion per year in Canada.1
1  “Accessibility is Municipal Business.”  By Sarah White.  Municipal World Magazine, October 2008.

Even though new legislation in the form of the Accessibility for Ontarians with Disabilities Act, 2005 (AODA) received Royal Assent on June 13, 2005 and is now law, the planning requirements of the Ontarians with Disabilities Act, 2001 (ODA) remain in force until the act is repealed.  Therefore, the requirement to produce an annual Accessibility Plan remains in place.  
The purpose of the AODA is to:  

a) develop, implement and enforce accessibility standards in order to achieve accessibility for Ontarians with disabilities with respect to goods, services, facilities, accommodation, employment, buildings, structures and premises by January 1, 2025

b) provide for the involvement of persons with disabilities, the government of Ontario and representatives of industries and of various sectors of the economy in the development of accessibility standards 

Adopted accessibility standards will set out the measures, policies, practices and other steps needed to improve and prevent barriers for people with disabilities.  They will be mandatory and will include time periods for implementation of standard requirements in stages of 5 years or less.  The standards will apply to both the public and private sector.  

There are two basic elements to the process of standards development.  The first deals with establishing common accessibility standards that will address barriers that are common to all sectors in Ontario.  The common standards will deal with four core areas:

1) 
Customer Service – states what businesses and other organizations in Ontario must do to make the provision of their goods and services more accessible to people with disabilities. It requires an accessible customer service policy, practices and procedures, along with employee training

2) 
Built environment – refers to access to, from and within buildings and 
outdoor spaces and could include counter heights, aisle/door widths, parking and signs as well as pedestrian access routes and signal systems

3) 
Employment – refers to hiring and retaining employees and will include employment practices, policies and processes

4) 
Information and communications – outlines how businesses and organizations will be required to provide accessible public information in various formats such as online, print, verbal and digital. 
The second element of standards development relates to sector specific accessibility standards.  Transportation has been designated as a sector and as such, is required to comply with the sector specific standards as well as comply with the standards established under the four core areas.

To date, standards development committees have been established, for the core areas listed above: Customer Service, Built Environment, Employment and Information & Communications.   A Transportation Standards Development Committee has also been established.  
 5)
Transportation – refers to modes of passenger transportation within provincial and municipal jurisdiction (such as municipal transit).

The Minister of Community and Social Services (COMSOC) is responsible for establishing and overseeing the process to develop and implement all accessibility standards established under the AODA.  
The following is an update on the development of the accessibility standards:  
Customer Service: The provincial cabinet approved the first standard under the AODA, O. Reg. 429/07.  The compliance deadline for municipalities is January 1, 2010.  The regulation came into force on January 1, 2008.  Businesses and organizations that provide goods or services to people in Ontario are now legally required to make their customer services operations accessible to people with disabilities. This will be done by identifying and removing barriers to customer service in such areas as operational practices, policies and procedures, communications and training.  The regulation will be reviewed in five years (by 2013) to determine whether any of the requirements should be changed.
Built Environment:  This Committee began meeting in October, 2007.   At this point, the Committee plans to provide a proposed standard to the Minister by May 31, 2009. 
Employment:  This Committee began meeting in the Fall of 2007.  A proposed Employment Standard has been submitted to the Minister for release for public consultation. It is expected that the public review period for this standard will occur shortly.  
Information and Communications:  This Committee began meeting in March 2007.  On November 17, 2008, the Ontario government released the proposed Accessible Information and Communications Standard for a public review period.
Transportation:  This Committee was established in February 2006 and developed its first proposed Transportation Accessibility Standard.  That standard was made available for public review and feedback from June 27, 2007 to September 28, 2007. After receiving feedback, it was determined that a new proposed standard was needed.  The Committee forwarded a new Draft to the Minister in November 2008.  It is now available for review on the Ministry’s website.
Under the ODA, municipalities have a legal obligation to prepare annual accessibility plans.  In preparing annual accessibility plans, municipalities must consider the following: 

· The plans must address a broad range of disability issues, taking into account the full definition of disability under the ODA and the Ontario Human Rights Code. 

· The plans must examine all aspects of the municipality’s operations, including its bylaws, practices, facilities, programs and services. 

· Municipalities must take into consideration their roles as service providers and employers. 

· The plans must identify steps to be taken over time to remove identified barriers and prevent any new ones. 

· It is important that municipalities consider integrating accessibility planning into their business planning cycles to ensure a thoughtful, effective and efficient process and meaningful outcomes. 

· All municipalities are accountable to their communities and, as such, must make their accessibility plans available to the public.

This report includes a list of our accomplishments over the past year with respect to the removal and prevention of barriers to persons with disabilities.  We have been investing resources to remove barriers, and will continue to build on this momentum to improve accessibility.  

The 2008 Accessibility Plan outlines initiatives which include the following: 

· continued implementation of a communication campaign to increase awareness of accessibility issues and to inform staff and the public about issues related to persons with disabilities

· continued implementation of accessibility design guidelines
· development and implementation of a disability awareness/sensitivity training program
· ensure that Accessibility Planning is included in the City’s Strategic Plan and Departmental Plans 
· continue to review Corporate Policies in relation to accessibility

· monitor Future Directions – master plan for Recreation & Parks and Library Services in reference to accessibility

· improve accessibility of  Mississauga Transit 
· evaluation and review of Information Technology with respect to improved accessibility
1.3. Aim

This report describes the progress that the City of Mississauga has made during the past year to improve accessibility and remove and prevent barriers to persons with disabilities. 

1.4. City of Mississauga Vision

The City of Mississauga has 10 vision statements that comprise the Strategic Plan for the New Millennium.  These statements will serve as the guiding principles for the City’s corporate decision making process.

1. Mississauga will be a distinct major Canadian city.

2. The City Centre will be downtown Mississauga.

3. Mississauga will have distinct recognizable communities.

4. Mississauga will have a dynamic and diverse economic base.

5. Mississauga will have a transportation system which allows for safe and efficient movement within and beyond the city.

6. Mississauga will provide the right services, delivered in a superior way, at a reasonable cost.

7. Mississauga will be an environmentally responsible community.

8. Mississauga will be governed in an open and responsive manner.

9. Mississauga will achieve excellence in public administration.

10. Mississauga will offer a diversity of cultural opportunities.

There are connections with accessibility planning in all of the above listed Vision Statements.  The City’s success can be attributed to the Corporation’s ability to anticipate, initiate, and manage change effectively.  This is an ongoing process that involves: continuously monitoring our progress; identifying and evaluating emerging trends and issues; and, focussing on specific priorities that address our biggest challenges.  

In 2005, the City’s Extended Leadership Team (Commissioners, Directors) and Council identified four Strategic Priorities: Building a City for the 21st Century, Building a Sustainable Business Plan, Continuing to be an Employer of Choice and Focusing on Leadership.

Actions were identified for 2006 and beyond in reference to one of the City’s strategic priorities: Building a City for the 21st Century.  In order to move forward, many projects have been identified to manage the transition to a 21st Century City.   The projects fall under these categories:  

· Expand Citizen’s Access to Reliable and Convenient Transit Service

· Creating Vibrant Places in the Downtown

· Maintaining a Safe City

· Strengthen our Neighbourhoods 

· Embrace Diversity

· Strengthen our Partnerships

· Positively Influence the Health of our Citizens

· Strengthen our Economic Engine

· Strive for National Leadership in Urban Design

· Establish Mississauga as the Model for Smart Growth

· Protecting our Environment

· Ensuring a Clean and Beautiful City 

It is our obligation to ensure that accessibility planning is incorporated into all of the projects that are part of this strategic priority.  There are other areas where accessibility planning can be built into the City Strategic priorities.  For example, the implementation of the Customer Service Strategy allows for enhancements to providing accessible Customer Service.  
1.5. Our Accessibility Vision

Our Accessibility Vision Statement as developed by the AAC and Staff Working Group is:

“To create a fully accessible community utilizing universal design principles resulting in improved attitudes and full inclusion.”  

This Vision still applies to where we want to be in the future.  

1.6. Accessibility Advisory Committee (AAC) and Subcommittees

The Ontario with Disabilities Act, 2001 (ODA) specifies that municipalities must consult with people with disabilities. Municipalities of 10,000 or more residents are to continue to work with their established AAC’s as required by the AODA, 2005.  A majority of the members must be people with disabilities. For the 2004 to 2010 election term, City Council appointed the following individuals to the AAC until November 30, 2010 or until their successors are appointed:  

Rabia Khedr, Citizen, (Chair)

Naz Husain, (Vice-Chair)
Glenn Barnes, Citizen

Kristine Beavis, Citizen


Hans Bueschleb, Citizen

Carol Ann Chafe, Citizen

Al Cormier, Stakeholder, Transportation Accessibility Standards

Jim Hardman, Stakeholder, Canadian Hearing Society

Clement Lowe, Citizen

Nazira Remtulla, Citizen

Councillor Katie Mahoney, Ward 8
Councillor Pat Saito, Ward 9
Subcommittees of the AAC: 

Subcommittees of the AAC are formed to address specific issues and report to the AAC.  At least one member of the AAC must be represented in a subcommittee. 

At the AAC meeting on January 21, 2008, it was suggested that we review the existing subcommittees of the AAC, and that the subcommittees be realigned with the provincial standard categories.  The following subcommittees have been formed to assist with the implementation of the Accessibility Plan: 

1. Corporate Policies and Procedures Subcommittee: 


This committee meets as required to review City of Mississauga corporate policies 
and procedures to remove accessible barriers.  

When necessary, policies, procedures and practices in relation to the Accessible 
Customer Service, Employment and Information & Communication standards will be 
taken to this subcommittee.

Members: Hans Bueschleb, Jim Hardman, Naz Husain, Rabia Khedr.
2. Facility Accessibility Design Subcommittee (FADS):


This committee reviews city facility projects (new builds and major renovation projects) 
with an accessibility/universal design lens.  This committee has been combined with 
the past Accessibility Design Guidelines 
Subcommittee.  

This subcommittee fits into the Built Environment standard category.  

Members:  Glenn Barnes, , Kristine Beavis, Hans Bueschleb Carol-Ann Chafe, Al 
Cormier, Naz Husain, Clement Lowe, and Nazira Remtulla.

3. Promotional Awareness Subcommittee:

This was an ad hoc committee formed to develop a plan on how to promote 
awareness of the accessibility accomplishments by the AAC for persons with 
disabilities.  The work was completed in 2007; however committee members 
suggested that this be an ongoing subcommittee.  

This subcommittee is not directly related to a standard category.


Members:  Carol-Ann Chafe, Clement Lowe, Naz Husain
4. Accessible Transportation Subcommittee:


Members participate in Transit Operator Training.  This subcommittee would provide 
advice as needed about broader accessible transportation issues; i.e. in relation 
to the 
Transportation Accessibility Standard.   

Members:  Glenn Barnes, Carol-Ann Chafe, Naz Husain, Rabia Khedr.
All AAC Members are welcome to attend a subcommittee meeting.  There may be times when 
subcommittees are combined, depending on the issue.  For example, the Bus Rapid Transit 
project may approach both FADS and the Accessible Transportation Subcommittee.

Throughout the year we will be monitoring the effectiveness of these committees and determining whether or not new subcommittees need to be created or existing ones eliminated.  

Educational Opportunities:

AAC Members and staff attended these sessions over the past year:

1. The Opening of the Communication Devices & Accessibility Centre at the Canadian Hearing Society Peel regional office in Mississauga. 

2. “Accessibility…. 150 years later”, hosted by the City of Welland.


  Topics included:

· An Update regarding the Accessibility Standards

· Universal Design

· Inclusive Tourism

· Progress with disability/accessibility legislation

3. Accessibility Standards for Customer Service, hosted by the Association of Municipal Mangers, Clerks and Treasurers of Ontario (AMCTO). 
4. International Day of Persons with Disabilities Event hosted by the Region of Peel, with presentations by the United Way of Peel, and a panel of experts showcasing improved access to housing and services for persons with disabilities within the Peel Region.

5. An Accessible Transportation Forum, hosted by the Region of Peel. 
1.7. Staff Working Group

The Staff Working Group currently consists of 20 members. This group works closely with the AAC.  Group members attend AAC meetings as required and respond to requests for information from the AAC, Accessibility Coordinator and Legislative Coordinator. Listed below are the members of this Group:
ACCESSIBILITY STAFF WORKING GROUP:
	Department and Divisions 
	Area of concern
	Staff Representative

	COMMUNITY SERVICES 

	Library 
	access to services/programs
	Betty Mansfield, Area Manager

	Planning, Development and Business Services 
	sports facilities, pathways, play areas, signage, benches
	Lorenzo Ruffini, Manager, Park  Development

Lori-anne Bonham, Project Coordinator

	Recreation and Parks 
	access to services/programs

	Denise Mahoney, Supervisor

Lisa Boyce-Gonsalves, Child & Youth Consultant

	CORPORATE SERVICES

	Office of the City Clerk 
	access to Council and committee meetings/agendas/

minutes-committee administration
	Jessica Reid, Legislative Coordinator

	Communications


	e-city, events, public notices, news releases
	Sonja Banic, Manager, 

Public Affairs

 Finola Pearson, Public Affairs Specialist

	Customer Service
	accessibility of the new Call Centre
	Shawn Slack, Project Director

	Facilities and Property Management 
	access to facilities
overall responsibility for accessibility 
	Ken Owen, Director 
Diana Simpson, Accessibility Coordinator

	Human Resources 
	employee accommodation, recruitment, training
	Antonietta DiSalvo, Staffing & Development Consultant

	Information Technology 
	web site accessibility 
	Nigel Roberts, Manager, Departmental Systems

	Legal Services
	issues relating to ODA and compliance


	Andrea Wilson-Peebles, Legal Counsel

	Materiel Management 


	-accessibility of equipment, supplies or services

-procurement of facilities, equipment, supplies and services
	Lydia Kowalyk, Senior Buyer, Materiel Management 

	PLANNING AND BUILDING

	Development and Design
	Site planning (external access) including: ramps, curb cuts, parking, entrances... 


	Lawrence Franklin, Urban Designer

	Building


	By-laws, OBC, building inspections...
	Frank Spagnolo, 

Manager, Building, Engineering and Inspections

	TRANSPORTATION AND WORKS

	Enforcement
	By-laws/licenses


	Jamie Hinton, Manager of Compliance & Licensing  

	Mississauga Transit
	Low floor buses, driver training, Transit Accessibility Plan


	Steve MacRae, Transit Planner, 

Alana Tyers, Transit Planner  

	Transportation and  Infrastructure Planning


	Sidewalk program, curb cuts, intersection improvements
	Raymond Lau, Roadway Programming Technologist

	CITY MANAGER’S OFFICE

	Strategic Initiatives 
	policies
	Pam Shanks, Corporate Policies Analyst


1.8. Partnerships

The Accessibility Coordinator is a member of the Ontario Network of Accessibility Professionals (ONAP).  This group consists mainly of staff responsible for accessibility planning within the municipal sector.  This group provides the opportunity to share accessibility planning initiatives with other municipalities.  
We have maintained a database of Disability Organizations in the Mississauga area.  We often consult with and work in partnership with these organizations for learning opportunities, resources and sharing of information.  For example, organizations such as the CNIB, Canadian Hearing Society, and Mood Disorders Association are valuable agencies to link with.  

2. 2008 Update of Plan Initiatives

2.1. Communication Strategy

Continued implementation of a communication campaign to increase awareness of accessibility issues and to inform staff and the public about issues related to persons with disabilities.  
Update:

The focus this past year has been on the development of a communication plan in relation to the implementation of the Accessible Customer Service Regulation.  In addition, a number of accomplishments occurred over the past year: 

· Produced a news release about our 2008 Accessibility Plan.  
· Submitted an article to the Annual City Guide: Active Mississauga.

· AAC members and City Staff (including Mississauga Transit) facilitated a booth at the Community Resources Fair for Persons with Disabilities 

· Facilitated a City of Mississauga Accessibility booth at the Mississauga Transit Expansion Open House 

· International Day of Persons with Disabilities, 2008 was recognized with a notice posted on our internal website.  Also, Rabia Khedr, Chairperson of the AAC and Diana Simpson, Accessibility Coordinator participated in Rogers Cable 10 Talk Local show in order to highlight the importance of accessibility.
· Internal and external accessibility web sites are continually updated

· A list of stakeholder groups consisting predominantly of Disability Organizations was compiled.  This group now receives regular news releases and advisories from the City keeping them informed about City business.  
· The main TTY line, 905-896-5151 (connected with our Customer Call Centre), was added to City news releases and advisories in June, 2008.
· Accessibility reviews of City-wide printed material have been carried out throughout the year.

2.2. Continued implementation of Accessibility Design Guidelines 

To implement accessibility design criteria for City facilities that would apply to capital projects and for private developments where applicable through the site plan process.  

Update: 

An updated version of the City of Mississauga Accessibility Design Handbook (Dec. 2007) was endorsed by Council on January 30, 2008.   This new version reflects changes in the 2006 Ontario Building Code.  As well, new sections and diagrams mainly from the City of London 2006 Facility Accessibility Design Standards document were added.  Copies were circulated to staff in all Departments across the Corporation.  The Accessibility Design Handbook can be found on the City’s Accessibility website at: www.mississauga.ca/accessibility.  
The purpose of the Handbook is to assist Designers, Planners, Project Managers, Consultants, and the community at large in incorporating universal accessibility design into renovations and new building design.  

Facility Accessibility Design Subcommittee (FADS): 

We continue to review new City facilities and renovation projects using the Accessibility Design Handbook.  This past year, the committee reviewed the following projects:  
· Comfort Stations at Lake Aquitaine, Churchill Meadows, and Quenippenon Meadows Park, 
· Mavis Parks Renovations – Space Planning and Accommodation located at 3265 Mavis Road (Mobile Licensing and Parking Enforcement)
· Preliminary design concepts for the Bus Rapid Transit Project  
· Station Accessibility Concepts for the Bus Rapid Transit Project 
·  Mississauga Valley Gymnastics Centre Renovation 
· Renovations to the Operations Area of the Mississauga Central Transit Operations Facility located at 975 Central Parkway W. 
· Transportation & Works Public Service Counter at 3185 Mavis Rd. 
· Lakeside Park Redevelopment 
· Office renovations at 3484 Semenyk Court

· Fire Training Centre 

Other facilities that were renovated or are in the process of being renovated for improved accessibility include:

· Vic Johnston Community Centre and Streetsville Arena 

· Mississauga Seniors’ Centre (washrooms, change rooms, shower, ramp at emergency exit)
· Civic Centre Elevators (e.g. new buttons will be installed for all to reach and voice activation will announce every arrival)
· Civic Centre new Indoor Ramp was installed in the Great Hall  
· Civic Centre doorknobs at the underground parking entrances were replaced with lever handles.

· Automatic doors were installed at the Civic Centre (at the SW entrance to the Civic Square, on the 2nd floor entering the Committee Rooms area from the Executive elevators, and at Council Chambers) 

· Erindale Little League Clubhouse 
· Huron Park Recreation Centre Pool Change Rooms, and colour contrast painting i.e. door frames 
· Clarkson Arena Washrooms

· Lorne Park Library Washroom
· Space planning (office accommodation) projects e.g. 201 City Centre Drive

· Jack Darling Comfort Station Project with the Region of Peel

Facility Accessibility Audit:

This past Summer two Architectural Technology students were hired to conduct a Facility Accessibility Audit for main public City buildings such as community centres, libraries, arenas, pools and heritage facilities.  With the data collected, we are in the process of developing a prioritization accessibility renovation plan with costing for 2009 accessibility projects.  Pending budget approval, $500,000 is being requested for building accessibility renovation projects for 2009.  In 2009, our remaining facilities will be audited.  The data collected will provide us with an accurate assessment of inadequate interior and exterior building accessibility elements for all City buildings.  
Training: 

This year, Universal Accessible Design Training was provided to staff and students in Facilities and Property Management and Materiel Management. This training program covers sections from the Mississauga Accessibility Design Handbook.  It has also been made available on the internal accessibility website for all staff to view as necessary. 
Accessible Built Environment Standards Development:
The Accessibility Coordinator is a member of the AMO (Association of Municipalities of Ontario) Accessible Built Environment Standards Resource Team as well as a co- representative for AMO on the Provincial Accessible Built Environment Standards Development Committee.

2.3. Development and Implementation of a Disability Awareness / Sensitivity Training Program

To heighten staff’s sensitivity to accessibility issues for customers and co-workers in the disability community. 

Update:

In 2008 our work has mainly focused on the development and design of an e-learning and face to face training program to comply with the Accessible Customer Service Regulation.  To coincide with this, a training roll out plan has been developed that covers employees working in all Departments including volunteers and third party agencies working on behalf of the city such as contractors.


The Accessible Customer Service training will include:

1. The purposes of the Accessibility for Ontarians with Disability Act and the requirements of the Customer Service Regulation.

2. How to interact and communication with persons with various types of disabilities.

3. How to interact with persons with disabilities who use an assistive device, the assistance of a guide dog or other service animal or the assistance of a support person.

4. How to use equipment or devices available on the provider’s premises.

5. What to do if a person with a particular type of disability is having difficulty accessing the provider’s goods or services.

As well, Human Resources Division, in partnership with an outside vendor, developed and implemented the Respectful Workplace Employee on-line learning course.  This course includes content and interactive activities on topics such as workplace harassment, diversity and accessibility.  Respectful Workplace Face-to-Face training (outlining the same content) has also been provided to employees without access to a computer.  The majority of the employee training has been completed with only a select few groups outstanding. 

In addition to the Respectful Workplace Policy, a support strategy has been created and approved to assist in the sustainment of a respectful workplace.  A Statement of Commitment was approved by Council.  Included in this Statement is: “In accordance with the Ontario Human Rights Code, the City will not condone or tolerate any forms of harassment or discrimination because of race, ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex (includes pregnancy), sexual orientation, age, record of offenses, marital status, family status, or disability.  The Statement further states: “Considering the City’s values…. it is expected that all respect the individual qualities, characteristics and differences of others and promote a workplace culture in which everyone can work, learn, volunteer and participate.”  The Statement of Commitment plaques have been developed and will be posted in the Civic Centre by early 2009.  Posting of the plaques in all other City facilities will be completed by late 2009.

2.4. Inclusion of Accessibility Planning in the City’s Strategic Plan and Departmental Plans

Update:



Under this initiative, eight action items were listed indicating the major city projects where 


accessibility planning should be incorporated. 
The following explains our progress with these items:  
1. To include accessibility planning in the process to update the City’s Strategic Priorities:  




In the Strategic Agenda Update – Directions as at October 2008, the item directly 



related to accessibility planning is “to support the action plan of the Accessibility 




Advisory Committee as approved by Council”.  This item was updated to include:  “The 


AODA requires that the Province establish accessibility standards in five areas. The 



Accessibility Standards for Customer Service was first to be developed and we are 



now in the process of designing the required training programs for City staff that will 



educate them on the City's responsibilities in this regard. Compliance by the end of 



2009 is required. The City's Accessibility Coordinator is actively involved as an AMO

representative on the Built Environment Standards Committee, which will establish building design standards for implementation on a consistent basis across the Province.  This Direction falls under the Strategic Priority titled: Building the City for the 21st Century, under the theme Embrace Diversity.  Other themes under this Strategic Priority are related to accessibility planning; for example, “Expand Citizens’ Access to Reliable and Convenient Transit Service, Creating Vibrant Places in the Downtown, Maintaining a Safe City, Strengthen our Neighbourhoods, Strengthen our Partnerships, Positively Influence the Health of our Citizens, Strengthen our Economic Engine, Strive for National Leadership in Urban Design, Establish Mississauga as the Model for Smart Growth and Protecting Our Environment.  
Three other Strategic Priorities include: Building a Sustainable Business Plan, Continuing 
to be an Employer of Choice and Focus on Leadership.  Each of these Priorities list Direction items; some of these are more related to accessibility planning than others; for example: under Building a Sustainable Business Plan, “Implement a Customer Service Strategy includes the assessment of our counter services, web and call centre information.  New counters will be lowered or at the very least have a section that is lower.  An internal accessibility audit has been completed on the City’s website and call centre staff will receive more training about how to interact and communicate with persons with various types of disabilities.  


Under the Priority, Continuing to be an Employer of Choice, the City’s Disability Management service has been centralized under a new Program called the Employee Health and Recovery Program and has expanded to include 2 additional staff. The mandate of the program is to promote Employee health and recovery by partnering with stakeholders to ensure appropriate benefits are in place and to promote early and safe return to work. The Program is administered by an interdisciplinary team of disability benefit and health professionals who work together with Human Resources to improve management of absenteeism and disability claims.  In addition, programs to assist employees with early return to work and rehabilitation have been reviewed and updated in 2008.   The City is moving ahead in 2009 to broaden its wellness initiatives to support staff in maintaining and improving their personal health by providing them with information and empowering them to make informed health related decisions to assist with the avoidance of illness and disability.  
2. To include Accessibility Planning in the City’s process to: “Build a City for the 21st Century” – Our Future Mississauga:  
The Accessibility Advisory Committee and the Accessibility Coordinator have been involved in this project.  AAC Members attended the speaker’s series as part of the engagement strategy and Glenn Barnes a Citizen Member of the AAC is a Community Advisor for this project.  AAC Members actively participated in the Visioning Symposium in February 2008 and the Open House in June 2008.  The Accessibility Advisory Committee also had an opportunity to contribute their ideas about the future of Mississauga by filling in many puzzle pieces. 
Accessibility planning has been built into the Draft Strategic Plan specifically through three out of the five 5 “Strategic Pillars for Change”.  These are: 
1) Developing a Transit Oriented City

2) Ensuring Youth, Older Adults & New Immigrants Thrive

3) Completing our Neighbourhoods 
Under the Pillar: Developing a Transit Oriented City, the Principle includes this statement:  “…Through the promotion of transit as a desirable, affordable and accessible choice, transit will reshape the form of the city of Mississauga.”  The draft Direction under this Pillar states: “…Transit will be a desirable choice that connects people to destinations and will underpin an environmentally responsible, inclusive, vibrant and successful city.”  One of the Strategic Goals within this Pillar states that transit is to be “… frequent, clean, safe, reliable and convenient with a transit stop within walking distance of every home in the city…”  
Under the Pillar: Ensuring Youth, Older Adults & New Immigrants Thrive, the Principle states that: “Mississauga is a city that thrives on its social and cultural diversity”.  The draft Direction under this Pillar states: “…where people can age in place gracefully.”  One of the Strategic Goals within this Pillar is titled: “Ensure Affordability & Accessibility: to provide a range of affordable and accessible housing, transit and service options.”
Under the Pillar: Completing our Neighbourhoods, some of the Strategic Goals include: “Develop Walkable Neighbourhoods” and “Build Vibrant Communities where there are “recreational experiences accessible to all.” The implementation of these goals will result in improved accessibility. 
During the summer ’08 workshops were held with key staff to develop Actions, Targets, and Indicators for all of the Strategic Goals contained within the Plan.  Key actions were established to move Mississauga to a more sustainable city in the short, medium and long term.  A report outlining the details of the Implementation Plan will be brought forward to Council in Spring ’09.
The vision statement in the Draft Strategic Plan is: “Mississauga will inspire the world as a dynamic and beautiful global city for creativity and innovation, with vibrant, safe and connected communities where we celebrate the rich diversity of our cultures, our historic villages, Lake Ontario and the Credit River Valley.  A place where people choose to be.”

3. To ensure that accessibility planning and pricing is incorporated into the Older Adult Project:  
The Action Plan of the Older Adult Plan positions Mississauga as an “age-friendly city” where the City’s policies, services, facilities and programs will be made more accessible and responsive to the needs and interests of older persons.  The Plan will be implemented over the next 15 years. 
The Older Adult Plan Vision relates to improved accessibility:  “As an age friendly city, older adults in Mississauga will lead purposeful and active lives, will live in their community with dignity, integrity and independence, and will experience a diverse range of lifestyle opportunities to pursue their personal interests.”  Key words in this vision are dignity and independence – this is needed in order for older adults to live without barriers to participation.

Actions such as implementing the City of Mississauga Accessibility Plan, continuing to provide inclusive recreation programs and implementing improvements to Transit will further assist in removing barriers to persons with disabilities.  Some action items fall under the category of urban form and the built environment. These actions will benefit persons with disabilities such as installing countdown walk signals.  Making accessibility improvements to website information has also been identified in the Older Adult Plan.  This matches one of the Accessibility Plan Initiatives:  “Evaluation of Information Technology Services with respect to improved accessibility.”  
Principle #7 within the Older Adult Plan states: “Public Spaces, Places and Programs are Age-Friendly”.  Goal 7.1 under this Principle states: “Products, amenities, facilities and outdoor environments will be developed using universal design principles, and to the greatest extent possible, without future need for adaptation or specialized design.”
Action Plan Recommendations are the responsibility of each Division to integrate into their strategic, business and/or work plans.  Implementation Action currently underway includes the development of an “access policy” to subsidize recreation participation for those in need based on “ability to pay”, and wellness partnership programs to assist with transition from health care to active participation.   
The Older Adult Plan is available on the City’s website at: http://www.mississauga.ca/portal/discover/planningforthefuture
4. To ensure that accessibility planning is included in the Youth Plan:




The plan is to have the Youth plan written and presented to the City’s Leadership 



Team early in the new year (2009).  Disability groups, agencies and individuals 




attended the public meetings to provide input into the Youth Plan.  The importance of 



inclusion has been discussed in reference to pricing, facility, and transportation 




accessibility.  


5. To monitor work initiatives that were identified in the Public Health and Urban Form      Workshop that relate to accessibility improvements:
A strategic planning workshop was held on May 1, 2007 with staff from all Departments.  Accessibility and the need to remove barriers was identified.  Ideas such as “aging in place”, accessible parks, and developing a universally accessible designed city were highlighted.  

Work initiatives identified at the workshop related to accessibility include: education and training about universal design and improvements to transit accessibility.  Direct work initiatives for this project did not get underway this year; however, Peel Health initiated a project to develop a Health Assessment/Walkability Index for neighbourhoods.  A stakeholder workshop hosted by Peel Health was held on December 5, 2008.  At this workshop, an update was provided on the Health Assessment Tool Research.  
As well, policies on public health will be brought forward through the new Official Plan.

Plans are in place to bring a report and work program forward in the Spring of 2009, regarding Public Health and Urban Form.
6. To monitor the activity of the Healthy City Stewardship Centre and provide advice as               required regarding accessibility planning in reference to the Healthy Mississauga 2010 Plan:


At this point, the City of Mississauga is in a ‘support’ mode for a number of the Healthy 


Stewardship Centre (HCSC) members’ initiatives within the Healthy Mississauga 2010 


Plan.




The Vision of the HCSC is that “Mississauga will be a Healthy City of people with 




optimal physical, mental and spiritual health”.  The goals of the HCSC are: 

· All people in Mississauga will value and strive for optimal health.

· All people in Mississauga will feel safe in their communities. 

· All people in Mississauga will have equal access to information and services. 

· All people in Mississauga will live in and contribute to a clean and sustainable environment. 

· All people in Mississauga will feel part of a larger community and will know that they will be cared for in times of need.
7. To include accessibility planning in the Corporate Business Planning process:

Work continues on the 2009/10 Business Plans. A new City Business Plan and Service Area Business Plans are to be approved by Council late January/early February 2009. 
For Facilities and Property Management, budget requests related to accessibility include:  capital construction costs to address building accessibility in older buildings, improved pathway lighting, office space accommodation requirements, and signage.  

The cost of the implementation of the Accessible Customer Service Regulation was identified through the Business Planning process.  
We will continue to monitor and report on accessibility related projects that have been identified through this process.
8. To include accessibility planning in the process to prepare a new Mississauga Plan (Official Plan).


A Draft Official Plan format and introductory statements were presented to the Planning and Development Committee on Nov. 3, ‘08.  The new Official Plan will implement the land use components of the five pillars of the draft Strategic Plan.  The Official Plan Draft Table of Contents includes a section under Directions titled: “Affordability and Access” which includes subsections titled: “Housing, Aging in Place, and Attracting and Retaining Youth”.  The consultants are planning to complete the draft Official Plan by the end of 2008.  As draft policies are written, the Accessibility Coordinator will be consulted to review the policies with an accessibility lens. 


A Draft Official Plan will be sent to all Departments for feedback in January, 2009.  By the end of March 2009, it will be presented to the Planning and Development Committee, where there will be a request to begin public consultation. 
2.5. Review of Corporate Policies in relation to Accessibility 
Update: 

Existing policies are reviewed on a five year rotating basis.  The Accessibility Coordinator is included in the Corporate Policy Review process, and provides comment on a regular basis in relation to accessibility.
A new Corporate Policy “Provision of Services to Persons with Disabilities” policy has been developed and will be going through its final review and approvals in early 2009.  As well, existing policies have been audited and amendments have been suggested for 28 existing policies.  The plan is that these policies be spread out for circulation for Corporate Review throughout 2009.   
The 2008 Accessibility Plan Initiatives identified that recruitment policies/practices would be reviewed in 2008.  In 2005, amendments were made to the Job Postings and Advertisements policy and the Candidate Selection Process policy.  A further review of City of Mississauga employee recruitment practices will occur with the implementation of the provincial Employment Accessibility Standards.  
2.6. Monitor Future Directions – Master Plan for Recreation & Parks and Library Services 
Recreation and Parks and Mississauga Library System (MLS) to make special provision for the examination of accessibility issues in their Strategic Planning project, Future Directions, (2003).

Update:

Three Action Items in reference to Recreation and Parks services were identified for 2008/2009.  

1) Review and provide notification of personal care attendant fare policy:  An initial meeting has been held with Recreation staff. Notification for Recreation services is being updated in the “Spring to Summer 2009” edition of the Active Mississauga Guide.  Discussions with Transit and Library services will occur in 2009. 
2) Participate in the Multi-Use Trail Strategy with respect to accessibility issues:  This strategy is now called the Mississauga Cycling Master Plan and Implementation Strategy.  A consultant was hired in early 2008, and an on-line survey was provided to the public in the Summer of 2008.   This project has links to the Region of Peel “Active Transportation Project”. Signage and wayfinding will be part of the Plan. Further public consultations will be held in Spring ’09.
3) Review eCity website information related to accessibility of city facilities and parks.  Information has been provided regarding accessible washrooms and parking for our parks.  Some initial discussions have occurred regarding posting accessibility information for City facilities.  This posting will occur in 2009. 
As well, the Waterfront Parks Strategy (WPS) was approved by Council in May, 2008.  This strategy is intended to be reviewed every five years to reflect ongoing studies by the City, our partners and any changing dynamics around our waterfront parks.  The WPS documents the importance of the Mississauga Accessibility Design Handbook in any park improvement and/or redevelopment work. 
2.7. Improve accessibility of Mississauga Transit 
Mississauga Transit will continue to look for ways to improve the accessibility of conventional transit in Mississauga.  This includes a partnership with the Region of Peel and TransHelp services as well as the operation of and increasing the number of designated accessible routes/buses. (Revised 2006)
Update:

To meet the principles and goals outlined in the Accessibility for Ontarians with Disabilities Act (AODA), Mississauga Transit will ensure that:

· its services are provided in a manner that respects the dignity and independence of all 


customers

· all infrastructure and services related to transit are developed with accessibility in mind

· that policies, procedures and protocols are implemented that work towards identifying, 


removing and preventing barriers to people with disabilities.

Mississauga Transit’s Accessibility Plan – 2008: 
Mississauga Transit has made substantial progress in achieving its goal of fully-accessible service. This year Mississauga Transit developed an annual Accessibility Plan that provides an update on activities Mississauga Transit has undertaken to improve accessibility for everybody in all of its services and facilities. This Plan summarizes the results, to date, of the extensive planning and implementation activities Mississauga Transit has undertaken over the years to make the system more accessible.  Mississauga Transit has committed to producing and updating this annual status report on an ongoing basis. (See Appendix B – Mississauga Transit Accessibility Plan – 2008 for further details regarding Transit’s Accessibility Plan).
Designated Accessible Routes: 
Every year, Mississauga Transit conducts a review of existing service with a view of adding to our list of designated accessible routes. This year, Mississauga Transit designated the following 7 routes as fully accessible, thus making 31 of 89 routes that are fully accessible: 

· Route 35: Eglinton-Ninth Line; 

· Route 35A: Eglinton-Tenth Line; 

· Route 61: Mavis; 

· Route 61A: Mavis-Sheridan; 

· Route 110: University; 

· Route 76: Square One-Subway; 

· Route 31: Folkway-Homelands. 

Announcing of Bus Stops: 
Presently Mississauga Transit buses are not equipped with automated stop announcement systems.  An automated system is targeted for implementation commencing in December 2009. Until such time as an automated system is fully functional, Mississauga Transit Operators are required to manually announce bus stop locations in the following manner:

· “every Operator will continue to announce bus stop locations on request by any 



customer, for any reason;

· Operators will continue to announce all bus stops located at major intersections and 


terminals;

· Operators will announce all bus stop locations permitted by their memory;

· Operators will announce all bus stop locations where there is a next stop, bus stop sign 

installed when the bus has stopped to either pick up or drop off passengers; and,

· every operator will commit to learn as many stops as possible so that bus stop 



locations can be announced.”

To assist the operators in the manual announcing of all bus stop locations, Mississauga Transit has installed next stop, bus stop signs at every Mississauga Transit bus stop. The next stop, bus stop signs provide transit operators with a tool they can safely and effectively use to assist them in announcing the next bus stop location in advance of the bus stop. In addition to facilitating the manual announcing of bus stops, a secondary benefit to installing the next stop, bus stop signs is assisting passengers on board the bus in identifying the next approaching transit stop.

As well, 205 microphones on the buses were moved so that drivers would not have to lean forward to use them. 
Westwood Mall Terminal: 
The Westwood Mall Terminal recently underwent significant changes including changes to accesses and curb cuts to improve accessibility within the Terminal, installation of accessible shelters and bus stops and the inclusion of safety features such as emergency assistance buttons.  

Connections 2008 - Resource Fair for Persons with Disabilities: Mississauga Transit attended the 9th annual Connections 2008 Resource Fair for Persons with Disabilities at the Living Arts Centre.  In addition to providing information on our accessible services, an accessible bus and a training officer was made available to demonstrate how accessibility features on our vehicles operate.

Conventional Transit Initiative: Mississauga Transit continues to work with the Region of Peel on initiatives to increase the usage of conventional transit by persons with disabilities. Currently Mississauga Transit is working with the Region on a Conventional Transit Initiative which entails such projects as offering people registered with TransHelp an incentive fare for them to use Public Transit for the first time. Mississauga Transit provides discounted transit tickets to the Region, who in turn provides customers with transit training so that they are aware of the accessibility features and services present within our system. 

Transportation Standards Development Committee: 
Glenn Barnes, Mississauga AAC Citizen Member is a member of the provincial Transportation Standards Development Committee.  Al Cormier, Mississauga AAC Stakeholder Member is the chairperson of the provincial Transportation Standards Development Committee.  
Mississauga Transit updates the “Accessible Transit Rider’s Guide” to include the new routes and updated information. This Guide is updated and improved on an annual basis with the updated version being released in October/November each year. 
Buses:

In 2008, Mississauga Transit continued to replace its high floor buses with fully accessible low floor vehicles. By the end of 2008, approximately 92% (approx. 380 of 410) of the fleet will consist of low floor buses. Mississauga Transit is committed to replacing all its old high-floor buses with accessible buses by 2012. 

Shelters and Pads:

A fundamental aspect of the expansion of accessible conventional services within Mississauga Transit is the ongoing upgrade of stops within the existing system to make them accessible. All of the bus shelters in Mississauga have been replaced with newly designed, accessible shelters. As of the end of 2008 the City will have 920 accessible bus shelters. By the end of 2008, Mississauga Transit will have installed 150 new bus pads throughout the city to make access to transit more convenient and accessible. It is only once the majority of stops on a given route have been upgraded with the appropriate infrastructure that a route can be considered fully accessible. 

Training:

Mississauga Transit makes it mandatory for all transit operators to receive Accessibility Training, on a three year training cycle.  Training includes the safe operation of the ramp and securement of wheelchairs and scooters, as well sensitivity training on the provision of service to persons with disabilities.  In addition, at the present time, Mississauga Transit also incorporates members of the Accessibility Advisory Committee into the new operator training sessions to visit classes to speak on their experiences, and provide insight into key issues revolving around accessibility.

In accordance with Ontario Regulation 429-07, Accessibility Standards for Customer Service, Mississauga Transit’s Operations section will be providing AODA Customer Service & Assisted Equipment training to all transit operators, route & operations supervisors, and other front-line staff, commencing in 2009.  In addition, and also commencing in 2009, Mississauga Transit’s Operations section will be reviewing the content, format, and delivery method of its sensitivity, disability, and diversity training programs with a view to: improving their impact and effectiveness, and integrating them, into its regular new and existing employee training programs, as opposed to being delivered as “stand alone” courses.

A review of the Transit Operator Manual included a review of accessible service operations, customer service and emergency procedures in relation to serving persons with disabilities. 

Information:

Mississauga Transit has developed an online trip planner on their website (www.mississaugatransit.com) called “Click n’ Ride”.  This tool continues to make conventional transit more user-friendly for all customers.  The trip planner allows customers to limit search results to accessible routes only so that passengers can be assured that their entire trip plan will include all accessible routes and stops. 

In addition, Customer Information Representatives (905-615-INFO) are available seven days a week to provide assistance in trip planning and relaying information on our services. TTY Phone (905-615-3886) is available for patrons who are deaf or hard of hearing. Coming in 2009, CityLink, Mississauga Transit's 24 hour automated information system will be accessible through speech recognition and the TTY line at 905-615-4TDD (4833).  Customers will have access to the schedule information and stop lookup feature through their TTY.

2.8. Evaluation of Information Technology Services 

In 2004, this initiative was added. 
Update:

The City of Mississauga’s website:  www.mississauga.ca offers up-to-date information about what is happening in our City.  There are a growing number of online, transactional services that enable Mississauga residents, businesses and visitors to conduct business with the City from the comfort of their own home or office on a 24/7 self-serve basis. These online services range from registration in recreation programs, to browsing the library catalogue, to paying parking tickets online, and so forth. 

By increasing the number of services offered online, the City makes them much more accessible because they are available 24 hours a day / 7 days a week, they do not require the user to visit City Hall, and users can access them using whatever assistive technology works best for them.  In 2008, one of the new online services included the Tax Self Service Centre. 
In relation to the 2008 Action Items under this initiative, the following provides an update:
1. Conduct Accessibility Audit of eCity to determine feasibility of changes.
The City's website eCity underwent an Accessibility Audit using the ATRC Web Accessibility Checker and Fujitsu Web Accessibility Inspector software packages as well as JAWS Screen Reader. 

The outcome of the eCity Accessibility Audit is to establish immediate, short term and long term deliverables.  Phase 1 of the in house Accessibility Audit on the eCity portal has been completed.  The Portal Team took it a step further and completed over 100 fixes now in production (live web site), as a result significantly improving the City's website accessibility.  Phase 2 will consist of providing a selectable font size icon on the website. A detailed report will be delivered to the AAC, Customer Service Steering Committee, Information Technology Management Team, and eCity Sub-Committee. 

A full accessibility review of various pages, including Library, Recreation & Parks etc… is needed with the goal of being W3C compliant.  The plan is to have this review conducted by an outside vendor in 2009.  
2. Provide a user friendly selectable font size icon on eCity.
The process to implement this item has been piloted on the redesigned intranet home page.  There will be a selectable font size icon on the intranet site first, followed by posting on eCity.  The process to add the functionality to all 100+ portlets/web parts will be a major effort.  

3. Investigate video/flash captioning for eCity.


The Portal Team has numerous methods and tools available to add captioning on videos and Flash.  In order to provide captioning, the business unit responsible for the video must provide the text.  

4. Conduct an image audit in reference to providing “alt text” information on eCity.

The audit has been completed. Alt text has been added where it was missing.  Direction has been provided to web authors indicating that it is now mandatory to add alternate text to banners and images. Web authors will be prompted for Alt text on any new image assets created.
5. Investigate audio visual streaming for Council meetings.

Staff have selected a consultant/vendor to research this.  Vendor will be providing the City with a detailed report on how to move forward.  They are targeting March 2009 for implementation of live Council streaming.
3. Review of Additional successes 
These items are over and above our progress with the 8 Plan initiatives as listed above in Section 2.

The following items have resulted in barriers being removed for people with disabilities.   These items are sorted by the accessibility standards categories as developed by the Province.  
Built Environment:

1. All new space planning (office renovations plans) are reviewed by the Accessibility Coordinator.
2. Streetsville Cemetery: curbs were removed and new gardens were built with accessibility in mind. All pathways are accessible. Coloured and textured concrete was used to enhance the users’ experience. Three new accessible parking stalls were added. Each of these parking spaces directly connects to the gardens through a pathway-ramp with about 3-4% slope. The existing columbaria area (previously not accessible) was expanded and made accessible.
3.  Marvin Heights and Woodgeen Parks (Malton): Both parks were redeveloped with eight newly installed wheelchair accessible seating areas. A wheelchair accessible chess/games table was installed at the frontage of Marvin Heights Park.
4. Widened and repaved the Ted Ho Trail between Creditview and Deer Run roads. 
5. Bradley Museum redevelopment incorporated new pathways with accessible ramps and wheelchair accessible seating areas.
6. The Accessibility Coordinator is a member of the AMO (Association of Municipalities of Ont.) Accessible Built Environment Standards Development Committee Resource Team and a co-representative for AMO on the Accessible Built Environment Standards Development Committee.  
7. In 2008, 32 Pedestrian Countdown signals were installed at various locations throughout the City.  This does not include the countdowns that were installed by the Region of Peel at Regional locations within the city.
8. Relocated a traffic signal push button for better accessibility at the South West corner of Hurontario &Trailwood/Glen Hawthorne roads. 

9. A Pedestrian Safety Campaign was launched in September, 2008.  This campaign features public service announcements aimed at various audiences, including high school students, older adults and transit riders. Campaign posters are displayed on local bus shelters across Mississauga, inside Mississauga Transit buses, as well as in City facilities.

The campaign posters offer pedestrians a three-step reminder about crossing the road safely:



1. Make eye contact with motorists.



2. Listen to what's around you.



3. Look left-right-left before crossing the street, and continue looking as you cross.

See one of the posters below:
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10. Planning and Building is strongly encouraging Developers to improve accessibility at the site plan review stage.  The goal over the next years is to have the Developers take the initiative and include accessibility as forethought as opposed to an afterthought.
11. Transportation & Works Department, has requested that each sectional representative on the Transportation & Works Standards Committee review the City of Mississauga Accessibility Design Handbook and match the guidelines found in the Handbook with the Transportation & Works Standards.  This review began in March 2008.  The Drawings section has been completed and is in the process of seeking departmental approval.  This section will be web based and will roll out in January 2009. The Manual portion of the Transportation & Works Standards is currently being reviewed.  This review is to be completed in the Spring of 2009.
12. The new Confederation Parkway Bridge opened in August, 2008.  This bridge is designed to move pedestrians safely in the city centre with wider multi-use walkways for pedestrians and   bike lanes.
13. Retrofitted accessible washroom stalls to automatic flush toilets in some City facilities.
14. Three new accessible parking spaces were added at Malton Community Centre.  
Customer Service:

15. A cross Departmental Core Project Team was established to develop a Training Plan, and a  Communication Plan in order for the City to ensure compliance with the new Accessibility Standards for Customer Service for January 1, 2010.   An Operational Review was conducted which gathered information regarding our practices and procedures regarding providing accessible customer service including the assistive devices that we currently have throughout the Corporation.

A Draft Training Plan and Communication Plan were prepared by the Department Core Project Team. A Training Working Group identified all staff and 3rd party service providers in the City who require training and the methods of training to be delivered.
A Corporate Report was received by the City Leadership Team approving the Training and Communication Plans as well as the required funding in 2009 to support the implementation.

A status report on the Accessibility Standards for Customer Service was received and approved by General Committee and Council which outlined the requirements of the standard and the key components of the Training and Communication plans approved by the Leadership Team.

16. The Sensitivity/Accessibility Training program provided to Taxi Drivers brought in guest speakers to better assist the drivers-in- training with understanding the unique needs of persons with disabilities.  For example, the City’s Accessibility Coordinator provided a presentation to the drivers and Sally Wall from the Canadian Hearing Society also did a presentation to the drivers.  There are plans in place to bring in other guest speakers to speak about accessibility/disability next year. 

17. In addition to wireless Wi-Fi access being provided in our community centres and libraries, it is now also available at the Living Arts Centre, Hershey Sports Zone and Arena, and the Civic Centre. The wireless Internet service can be accessed by visitors who bring notebook computers with wireless capability to City facilities. 
18. Some aquatic facilities have received (through a donation from Community Living Mississauga) or have purchased assistive devices to improve access to persons with disabilities.  For example, Frank McKechnie Community Centre received a donated adult change table.  Huron Park Recreation Centre will be receiving a donated adult change table once their change rooms have been reconfigured.  Terry Fox Pool will be purchasing a foldable adult change table for one of their individual accessible washrooms.  Both Terry Fox Pool and Huron Park Pool will be purchasing pool lifts.  Terry Fox Pool has had a pool lift for over 20 years; however, it was identified that an additional lift is needed to accommodate people with lower functioning abilities by the use of a sling lift.  Huron Park Pool will be installing ceiling track lifts in a change room and in an accessible washroom in their facility.  One of the ceiling track lifts (and sling) was donated.  The total value of this donated equipment is $8,900. 
19. Mississauga Transit tickets and passes can now be purchased from the customer service counter at any of the City’s 11 major community centres – this became effective on December 1, 2008.  Mississauga Transit tickets and passes are also available for purchase at more than 100 authorized agents throughout Mississauga; from the City of Mississauga’s , online store with free shipping; at the City Centre Transit Terminal Ticket Counter and at the Mississauga Transit ticket booth at Islington Subway Station.  A complete list of Mississauga Transit ticket agents is available on www.mississaugatransit.com under the ‘Bus Fares’ link. 
Employment: 

20. Kathy Hatton from the Learning Disabilities Association of North Peel spoke at the City of Mississauga Employee Canvasser Training for the United Way campaign.  
The Canvassers also visited PAR South (Peel Activities Rehab) run by the Canadian Mental Health Association. 
21. The Employee Health, Wellness and Safety Fair was held on April 15, 2008 with 400 
employees in attendance and 35 exhibitors.   Some of the exhibits included: Canadian 
Mental Health Association, Canadian Diabetes Association, Parkinson’s Society, Alzheimer 
Society, Canadian Red Cross, Parkinson Society, and the City's own Employee Assistance 
Program.

22. In order to accommodate a candidate with low vision, the testing/interview process was reviewed; this candidate was subsequently hired in Library Services.  
23. An Alternative Work Arrangement Policy was introduced to City employees in May 2008.  This policy allows employees to meet their personal and family responsibilities.  Alternative working arrangements are one way of providing flexibility, while enabling employees to continue to contribute to the efficient and effective operation of the Corporation. Alternative working arrangements may also be desirable to meet customer needs or to improve upon customer service.
24. The Disability Income Program policy was amended in 2008, this policy allows employees to use illness days for the purpose of medical appointments, eligible procedures and tests.  Alternately, he or she may use time accrued in lieu of overtime, vacation time, or unpaid time. The supervisor may also allow the employee to take the necessary time off, and make up the time taken.

Information and Communication:

25. More By-laws, agendas and minutes are available online and are posted in a timely manner.  
26. The Accessibility Staff Working Group member from Library Services attended a seminar about Accessibility and Technology for libraries. 
Other:

27. Support was provided for the Rick Hansen Wheels in Motion Fundraising Event.  One of the projects identified as receiving funding from this event includes $1,500 towards the purchase of an accessible golf cart for the City of Mississauga.
28. Accessibility related amendments were included in the review of the Council Procedure By-Law 0421-2003.  
29. The Environmental Advisory Committee is focusing on “Living Green” initiatives.  Environmental programs such as: the greenhouse gas inventory and action plan, pesticide guide, anti-idling campaign and Green Fleet of City Vehicles benefits everyone; but especially benefits older adults and people with respiratory conditions or allergies. 
30. Square One Older Adult Centre and Community Living Mississauga received a Corporate Grant from the City of Mississauga.  The funding provided will aid these groups in operating their community based programs. These organizations provide inclusive and specialized programs to persons with disabilities. 
B) 
2009 INITIATIVES: 

4. Priorities to be addressed in 2009 

The initiatives of the Plan were reviewed in reference to the accessibility standards being developed by the Province.  Keeping this mind, it is anticipated that the bulk of our work for 2009 and beyond will be in response to complying with the standards as they become regulations.  Much of our time in 2009 will be spent on the implementation of the Accessibility Standards for Customer Service.  As this Accessibility Plan is being written, City staff is preparing a response as a result of the public review process for the Accessible Information and Communications Standard.   As well, we will be paying close attention to the Accessible Built Environment Standard, the Transportation Accessibility Standard and the Employment Accessibility Standard, and will monitor and change our action items as required.  
The initiatives for 2009 are:
1. continued implementation of a communication campaign to increase awareness of accessibility issues and to inform staff and the public about issues related to persons with disabilities

2. continued implementation of accessibility design guidelines
3. development and implementation of accessibility training in relation to the requirements of each Accessibility Standard 
4. ensure that Accessibility Planning is included in the City’s Strategic Plan and Departmental Plans 
5. continue to review and develop Corporate Policies in relation to the requirements of each Accessibility Standard
6.  monitor Future Directions – master plan for Recreation & Parks and Library Services in reference to accessibility

7. improve accessibility of  Mississauga Transit 

8. evaluation of Information Technology with respect to improved accessibility

The 2009 Initiatives have been altered and condensed to reflect the upcoming Accessibility Standards.  The wording of Initiative #3 regarding training has been changed from providing “Disability Awareness/Sensitivity Training” to providing “accessibility training in relation to the requirements of each Accessibility Standard.”  Initiative #5 regarding policies has been changed from reviewing “policies in relation to accessibility” to reviewing and “developing policies in relation to the requirements of each Accessibility Standard.”  

We will continue to monitor the accessibility standards as they are developed by the Standard Development Committees through the Accessibility Directorate of Ontario and will alter our plan as needed.  

The next pages outline the initiatives and action plan for 2009:  

	Initiative
	Raises Awareness and/or Removes Barriers, Main Barrier Type Addressed
	Main Responsibility
	Action
	Time Frame

	1. Communication Strategy 

Continued implementation of a communication campaign to increase awareness of accessibility issues and to inform staff and the public about issues related to persons with disabilities. 
	Raises Awareness 

Attitudinal, Information/
Communication

Barriers 
	Corporate Services, 

Communications

Corporate Services, 

Communications

Corporate Services, 

Communications

Corporate Services, 

Communications

Corporate Services, 

Communications

Communications and Accessibility Coordinator 
	1.1 Plan and implement an event to support National Access Awareness Week (last week of May).  
1.2 Ongoing tactics to be implemented such as: news releases, articles in Councillors newsletters, City Managers sessions, e-newsletters, Network articles, highlight International Day of Persons with Disabilities, website information

1.3 Respond to the Proposed Accessible Information and Communications Standard; develop an implementation and communication plan as the standard becomes regulation.
1.4  Execute the Communication Plan for Accessibility Standard for Customer Service. 

1.5 Monitor and develop communication plans as Accessibility Standards become Regulations.  
1.6 Review of City-wide printed material for accessibility.  
	2009
Ongoing

2009 and beyond
2009
2009 and beyond

Ongoing

	2. Continued implementation of Accessibility Design Guidelines.

To implement accessibility design criteria for City facilities that would apply to capital projects and for private developments where applicable through the site plan process.


	Raises Awareness and Removes Barriers

Physical and Architectural

Barriers
	Corporate Services, FPM

Planning & Building, Development and Design

Corporate Services, FPM

Accessibility Coordinator

FPM

Planning & Building, (Development and Design, and Building) 
Transportation & Works
	2.1 Implement the Accessibility Program from Capital Budget to address building accessibility in older buildings.
2.2   Review of development applications to address external access to the building on the basis of universal design principles.
2.3 Continue to develop an annual and multi year Accessibility Facility Renovation Priority Plan.

2.4 Continue to provide Universal Accessibility Design Training to staff as appropriate.

2.5 Monitor the Provincial Accessible Built Environment Standard and adjust the City of Mississauga Accessibility Design Handbook as necessary.
2.6 Complete review of the guidelines in the City of Mississauga Accessibility Design Handbook in relation to Transportation & Works Standards. 
	Ongoing 

Ongoing

Ongoing 
Ongoing
2009

2009

	3. Development and implementation of Accessibility Training in relation to requirements of each Accessibility Standard 
To heighten staff’s sensitivity to accessibility issues for customers and coworkers in the disability community.

	Raises Awareness

All Barriers Addressed
	Corporate Services, HR 

Specific  Divisions to lead and assist in providing training as appropriate i.e. Transit, Enforcement,
Information Technology etc…


	3.1 Develop and implement Accessible Customer Service Training for all levels of staff (as required by the Accessibility Standards for Customer Service).
3.2 Assess existing training provided, develop and implement accessibility training as required by Provincial Accessibility Standards as they become Regulations. 

	2009/2010
2009 and beyond.

	4. Ensure that Accessibility Planning is included in the City’s Strategic Plan and Departmental Plans.
	Raises Awareness and Removes Barriers

All Barriers Addressed
	All Departments, City Manager’s Office

Planning & Building

Community Services 

Community Services 

Planning & Building

All Departments 
Planning & Building

City Manager’s Office, Management Consulting 

	4.1 Include accessibility planning in the process to update the City’s Strategic Priorities document – Moving Forward. 
4.2 Include Accessibility Planning in the City’s process to: “Build a city for the 21st Century”.

4.3 Monitor action items in the Older Adult Plan that relate to accessibility improvements.  
4.4 Ensure that accessibility planning is included in the Youth Plan.  

4.5 
Monitor work initiatives that were identified in the Public Health and Urban Form Workshop that relate to accessibility improvements.  
4.6 Include accessibility planning in the Corporate Business Planning process.
4.7 Include accessibility planning in the process to prepare a new Mississauga Plan (Official Plan).
4.8 Include accessibility planning in the e3 Program (Economy, Efficiency, and Effectiveness).   
	Ongoing
Ongoing
Ongoing 
2009
Ongoing

Ongoing

2009
Ongoing until 2011


	5. Continue to review and develop Corporate Policies in relation to the requirements of each Accessibility Standard.
	Raises Awareness and Removes Barriers

All Barriers Addressed
	Corporate Policy Analyst

Corporate Policy Analyst

Corporate Policy Analyst


	5.1 
Continue to review existing Corporate Policies with an accessibility lens.
5.2
Continue to review existing policies with respect to providing accessible Customer Service.   
5.3 Review and develop policies as necessary in relation to the requirements of the each Accessibility Standard as they become Regulations.  
	Ongoing

2009
2009 and beyond

	6. Monitor Future Directions – Master Plan for Recreation & Parks and Library Services in reference to accessibility. 


	Removes Barriers 

All Barriers Addressed 
	Community Services and Accessibility Coordinator
Community Services, PDSB 
Community Services
Community Services, Library Services
	6.1 
 Review and provide notification of personal care attendant fare policy.
6.2 
Participate in the Mississauga Cycling Master Plan and Implementation Strategy.  
6.3
Review of eCity website information related to accessibility of city facilities, including libraries.  
6.4 Survey other library systems regarding the use of assistive devices, product availability and anticipated use.  


	2009
2009
2009
2009



	7. Improve accessibility of Mississauga Transit 
	Removes Barriers

Physical Barriers Addressed 
	Transportation & Works, Mississauga Transit
	7.1
Implement Mississauga Transit Accessibility Plan.  

	2009 and beyond


	8. Evaluation of Information Technology Services with respect to improved accessibility.
Self-Serve and assisted access through the Internet and other electronic channels.
	Removes Barriers

Information/Communication and Technological Barriers Addressed 
	Corporate Services, IT

Corporate Services, IT

Corporate Services, IT

Corporate Services, IT

Corporate Services, IT
	8.1 Investigate the use of an outside vendor to complete a full accessibility audit of various pages on the City’s website. 
8.2 Provide a user friendly selectable font size icon on eCity.
8.3 Implement audio visual streaming for Council meetings.
8.4 Investigate expanding A/V streaming beyond Council meetings. 

8.5 Redesign Inside Mississauga (internal website) with accessibility features (Sharepoint).  
	2009
2009
Feb. 2009
2009 
2009


5. Conclusion 

We continue to work towards creating a universally accessible community by systematically removing barriers to persons with disabilities. These barriers include: physical, architectural, informational, attitudinal, technological, and barriers created by policies or practices.

Since the purpose of the AODA is to develop, implement and enforce accessibility standards with respect to goods, services, information and communication, facilities, accommodation, employment, buildings, structures and premises we are obligated to continue our pursuit in the prevention and removal of barriers to persons with disabilities.  Not to mention that it is simply, the right thing to do and makes good economic sense.   

We have been proactive and have accomplished much in relation to accessibility improvements within our by-laws, facilities, policies, programs, practices and services. It is in our best interest and in the interest of our community to continue to move forward in the removal of barriers.  Our Accessibility Vision as developed by the AAC and Accessibility Staff Working Group in 2003 continues to apply to where we want to be:

“To create a fully accessible community utilizing universal design principles resulting in improved attitudes and full inclusion.”  

As the sixth largest city in Canada, we must continue to deliver quality municipal programs and services to all of our citizens.  

In the words of Rabia Khedr, the Chairperson of the City of Mississauga’s Accessibility Advisory Committee:  “Let’s make the world around us practice access, equity and inclusion for all”.
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	Appendix A 

	Initiative
	Main Responsibility
	Action
	Time Frame
	Status 

	1. Communication Strategy 

Continued implementation of a communication campaign to increase awareness of accessibility issues and to inform staff and the public about issues related to persons with disabilities 


	Corporate Services, 

Communications

Corporate 

Services, 

Communications

Corporate Services, 

Communications 

Corporate Services, Communications and Customer Service 

Communications and Accessibility Coordinator 


	1.1 Update and review stakeholder list (for news releases). 

1.2 Create an information page in the City Active Mississauga Guide. 
1.3 Ongoing tactics to be implemented such as: news releases, articles in Councillors newsletters, City Managers sessions, e-newsletters, Network articles, highlight International Day of Persons with Disabilities (IDPD), website information

1.4 Develop a communication plan regarding providing accessible Customer Service. 

1.5 Review of City-wide printed material for accessibility.
	2008

2008

Ongoing

2008

Ongoing


	Complete

Complete

News Releases done for the Accessibility Plan, information about IDPD was highlighted on websites (internal and external).

Complete, in conjunction with implementation of the Accessible Customer Service Regulation.

Ongoing, feedback provided for specific items.

	2. Continued implementation of Accessibility Design Guidelines.

To implement accessibility design criteria for City facilities that would apply to capital projects and for private developments where applicable through the site plan process.


	Corporate Services, Facilities Property Management (FPM)

Corporate Services, FPM
Accessibility Coordinator

Accessibility Coordinator

Accessibility Coordinator


	2.1 Implement the Accessibility Program from Capital Budget to address building accessibility in older buildings.

2.2 Develop an Accessibility Facility Retrofit Priority Plan.

2.3 Post the Mississauga Accessibility Design Handbook on eStore.

2.4 Post Universal Accessibility Design Training on internal websites. 

2.5 Continue to provide Universal Accessibility Design Training to staff as appropriate.
	Ongoing

2008

2008

2008

Ongoing
	Facilities renovated or in process: Vic Johnston Arena, Miss. Sr. Centre, various Office and Counter Projects, Transit Campus Expansion, Civic Centre Elevators and doors, Mississauga Valley Gym Club, Erindale Baseball Clubhouse, Huron Park R.C. change rooms, Clarkson Arena washrooms, Lorne Park Library washroom. 

Completed Facility Accessibility Audit for main City public buildings such as community centres, arenas, pools and heritage facilities.  Prioritization plan is being developed for 2009 and beyond.

The Handbook was not posted on eStore since it is available on the City’s accessibility website.  

Complete: Presentation has been posted on the FPM Accessibility internal site.

Provided training to staff and students in FPM, and Materiel Management.

	3. Development and implementation of a Disability Awareness/Sensitivity Training Program.
To heighten staff’s sensitivity to accessibility issues for customers and coworkers in the disability community.

	Corporate Services, HR

Corporate Services, HR


	3.1 The Extended Leadership Team (Directors) to receive Disability Awareness Training.

3.2 Develop Customer Service Training Design Plan and Delivery Strategy. 
	2008

2009/2010
	All staff will receive training in relation to the Accessible Customer Service Regulation in 2009.

In process - training is currently being designed and a draft Training Roll Out Plan has been developed. 

	4. Ensure that Accessibility Planning is included in the City’s Strategic Plan and Departmental Plans.
	All Departments, City Manager’s Office

Planning & Building

Community Services 

Community Services 

Planning & Building

City Managers Office 

All Departments

Planning & Building
	4.1 Include accessibility planning in the process to update the City’s Strategic Priorities document – Moving Forward. 
4.2 Include Accessibility Planning in the City’s process to: “Build a city for the 21st Century”. 
4.3 Monitor action items in the Older Adult Plan that relate to accessibility improvements.  

4.4 Ensure that accessibility planning is included in the Youth Plan. 

4.5 
Monitor work initiatives that were identified in the Public Health and Urban Form Workshop that relate to accessibility improvements.  

4.6 Monitor the activity of the Healthy City Stewardship Centre, and provide advice as required regarding accessibility planning in reference to the Healthy Mississauga 2010 Plan. 

4.7 Include accessibility planning in the Corporate Business Planning process.

4.8 Include accessibility planning in the process to prepare the new Mississauga Plan (Official Plan, OP).
	Ongoing

Ongoing

Ongoing

2008

Ongoing

Ongoing

2008

2008/2009


	In the Strategic Agenda Update – Directions as at October 2008, the item directly related to accessibility planning has been updated to reference the AODA and the development of standards in 5 key areas. 

The Accessibility Advisory Committee and the Accessibility Coordinator have been involved in this project.  Accessibility planning has been built into the Draft Strategic Plan specifically through 3 out of the 5 “Pillars for Change”.  
Implementation Action currently underway includes the development of an “access policy” to subsidize participation for those in need based on “ability to pay”, and wellness partnership programs to assist with transition from health care.  

Developing 10 principles and goals.  Will be including diversity and incorporating accessible language.

 Direct work initiatives for this project did not get underway this year; however, Peel Health has initiated a project to develop a Health Assessment/Walkability Index for neighbourhoods.  An update on progress with Peel Health’s project will take place in December ’08.  

At this point, the City of Mississauga is in a ‘support’ mode for a number of the Healthy Stewardship Centre members’ initiatives within the Healthy Mississauga 2010 Plan.

Work continues on the 2009/10 Business Plans. A new City Business Plan and Service Area Business Plans are to be approved by Council late January/early February 2009.  Will continue to monitor and report on accessibility related projects that have been identified through this process.

A Draft OP format and introductory statements were presented to Planning and Development Committee Nov. 3, ‘08.  The new OP will implement the land use components of the 5 pillars of the draft Strategic Plan.  The OP Draft Table of Contents includes a section under Directions titled: “Affordability and Access” which includes subsections titled: “Housing, Aging in Place, and Attracting and Retaining Youth”.

	5. Continue to review of Corporate Policies in relation to Accessibility 
	Corporate Policy Analyst

Corporate Policy Analyst

Corporate Services, HR


	5.1 
Continue to review Corporate Policies with an accessibility lens.

5.2
Review of policies with respect to providing accessible Customer Service.   

5.3 Recruitment policies/practices to be reviewed. 

	Ongoing

2008 and  2009

2008
	Existing policies are reviewed on a 5 year rotating basis.  

A Draft “Provision of Services to Persons with Disabilities” policy has been completed. Existing policies have been audited and amendments have been suggested.

In 2005, amendments were made to the Job Postings and Advertisements policy and the Candidate Selection Process policy.  Follow up with respect to recruitment practices needs to occur.  

	6. Monitor Future Directions – Master Plan for Recreation & Parks and Library Services in reference to accessibility 
	Community Services and Accessibility Coordinator

Community Services

Community Services

	6.1 Review and provide notification of personal care attendant fare policy.

6.2 
Participate in the Multi-Use Trail Strategy with respect to accessibility issues.

6.3
Review eCity website information related to accessibility of city facilities and parks.  
	2008
2008 and 2009

2008


	A meeting was held with Recreation staff. Notification for Recreation services is being updated in the “Spring to Summer 2009” edition of the Active Mississauga Guide.  Meetings with Transit and Library services need to be booked. 

This strategy is now called the Miss. Cycling Master Plan and Implementation Strategy   It has links to the Region of Peel “Active Transportation Project”. Signage and wayfinding will be part of the Plan. Further public consultations will be held in Spring ’09.

Information has been provided regarding accessible washrooms and parking for our parks.  Some initial discussions have occurred regarding posting accessibility information for City facilities.

	7. Improve accessibility of Mississauga Transit 
	Transportation & Works, Mississauga Transit


	7.1
Develop strategy for implementing accessible routes.


	2008


	7 additional accessible routes were implemented this year based on requests and destination.  Currently, 80% of City buses are fully accessible. The goal is to have 100% of the fleet fully accessible next year. 

	8. Evaluation of Information Technology Services with respect to improved accessibility.
Self-Serve and assisted access through the Internet and other electronic channels.
	Corporate Services, IT

Corporate Services, IT

Corporate Services, IT

Corporate Services, IT 
Corporate Services, IT


	8.1 Conduct accessibility audit of eCity to determine feasibility of changes. 

8.2 Provide a user friendly selectable font size icon on eCity. 

8.3 Investigate video/flash captioning for eCity. 

8.4 Conduct an image audit in reference to providing “alt text” information on eCity. 

8.5 Investigate audio visual streaming for Council meetings. 
	2008

2008

2008

2008

2008
	Phase 1 of the in house accessibility audit on the eCity portal has been completed.  The Portal Team took it a step further and completed over 100 fixes now in production (live web site).  A detailed report will be delivered to the AAC, CSSC, ITMT, and eCity sub-Committee. 

The process to implement this item has been piloted on the redesigned intranet home page.  There will be a selectable font size icon on the intranet site first, followed by posting on eCity.  The process to add the functionality to all 100+ portlets/web parts will be a major effort.  Peter Mancuso of the Portal Team will be leading it.

Portal Team has numerous methods and tools available to add captioning on videos and Flash.  However, the business unit responsible for the video must provide the text. 

The audit has been completed. Direction has been provided to web authors indicating that it is now mandatory to add alternate text to banners and images.

Selected a consultant/vendor to research this.  Vendor will be providing the City with a detailed report on how to move forward.  Targeting February 2009 for implementation of live Council streaming. 
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