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2007 ANNUAL REPORT:

1. Introduction

1.1. Key Contact

The key contact for inquiries regarding the City of Mississauga Accessibility Plan is the Accessibility Coordinator who acts as the staff liaison between the Accessibility Advisory Committee (AAC) and the Accessibility Staff Working Group (SWG).  

Diana Simpson

Accessibility Coordinator

Corporate Services Department

Facilities and Property Management

300 City Centre Dr., C Box 460,

Mississauga, ON  L5B 3C1

905-615-3608, TTY:  905-615-3411

diana.simpson@mississauga.ca  or accessibility.info@mississauga.ca 

1.2. Background

The workplace and the marketplace are changing.  With an aging population, 20 percent of Ontarians are likely to have a disability in 20 years, up from about 13.5 per cent today.  In the City of Mississauga, with a population of 704,000 that represents 140,800 people!  By 2021, persons aged 55 and over will form one third of the total population. By 2021, 131,100 Mississauga residents will be aged 65+.  This number is double the figure for 2006!  This had great implications for City planning; especially from a Universal accessible design perspective.

Even though new legislation in the form of the Accessibility for Ontarians with Disabilities Act, 2005 (AODA) received Royal Assent on June 13, 2005 and is now law, the planning requirements of the Ontarians with Disabilities Act, 2001 (ODA) remain in force until the act is repealed.  Therefore, the requirement to produce an annual Accessibility Plan remains in place.  
The purpose of the AODA is to:  

a) develop, implement and enforce accessibility standards in order to achieve accessibility for Ontarians with disabilities with respect to goods, services, facilities, accommodation, employment, buildings, structures and premises by January 1, 2025

b) provide for the involvement of persons with disabilities, the government of Ontario and representatives of industries and of various sectors of the economy in the development of accessibility standards 

Adopted accessibility standards will set out the measures, policies, practices and other steps needed to improve and prevent barriers for people with disabilities.  They will be mandatory and will include time periods for implementation of standard requirements in stages of 5 years or less.  The standards will apply to both the public and private sector and will address the full range of disabilities including physical, sensory, mental health, developmental and learning.

There are two basic elements to the process of standards development.  The first deals with establishing common accessibility standards that will address barriers that are common to all sectors in Ontario.  The common standards will deal with four core areas:

1) 
Customer Service – refers to delivering service to the public and includes business practices and employee training

2) 
Built environment – refers to access to, from and within buildings and 
outdoor spaces and could include counter heights, aisle/door widths, parking and signs as well as pedestrian access routes and signal systems

3) 
Employment – refers to hiring and retaining employees and could include employment practices, policies and processes

4) 
Information and communications – refers to, but is not limited to, information and communication provided to the consumer or end-user through print, telephone, electronically and in person. 
The second element of standards development relates to sector specific accessibility standards.  Transportation has been designated as a sector and as such, is required to comply with the sector specific standards as well as comply with the standards established under the four core areas.

To date, standards development committees have been established, for the core areas listed above: Customer Service, Built Environment, Employment and Information & Communications.   A Transportation Standards Development Committee has also been established.  
 5)
Transportation – refers to modes of passenger transportation within provincial and municipal jurisdiction (such as municipal transit).

The Minister of Community and Social Services (COMSOC) is responsible for establishing and overseeing the process to develop and implement all accessibility standards established under the AODA.  An 
The following is an update (from the Ministry’s website) on the development of the accessibility standards:  
Customer Service: The provincial cabinet has approved the first standard under the AODA, O. Reg. 429/07.  The compliance deadline for municipalities is January 1, 2010.  The regulation comes into force on January 1, 2008.  Businesses and organizations that provide goods or services to people in Ontario are now legally required to make their customer services operations accessible to people with disabilities. This will be done by identifying and removing barriers to customer service in such areas as operational practices, policies and procedures, communications and staff training.  The regulation will be reviewed in five years (by 2013) to determine whether any of the requirements should be changed.
Built Environment:  Membership for this committee has been formed.  The Committee began meeting in October, 2007. 

Employment: Membership for this committee has been formed.   This Committee should be meeting in the Fall of 2007.
Information and Communications:  The committee members have now been chosen and began meeting in March 2007.

Transportation:  This Committee was established in February 2006 and has developed its first proposed Transportation Accessibility Standard.  The standard was made available for public review and feedback from June 27, 2007 to September 28, 2007.
Under the ODA, municipalities have a legal obligation to prepare annual accessibility plans.  In preparing annual accessibility plans, municipalities must consider the following: 

· The plans must address a broad range of disability issues, taking into account the full definition of disability under the ODA and the Ontario Human Rights Code. 

· The plans must examine all aspects of the municipality’s operations, including its bylaws, practices, facilities, programs and services. 

· Municipalities must take into consideration their roles as service providers and employers. 

· The plans must identify steps to be taken over time to remove identified barriers and prevent any new ones. 

· It is important that municipalities consider integrating accessibility planning into their business planning cycles to ensure a thoughtful, effective and efficient process and meaningful outcomes. 

· All municipalities are accountable to their communities and, as such, must make their accessibility plans available to the public.

This report includes a list of our accomplishments over the past year with respect to the removal and prevention of barriers to persons with disabilities.  The initiatives developed over the past 4 years will be reviewed.  We have been investing resources to remove barriers, and will continue to build on this momentum to improve accessibility.  

Each Department is involved in implementing initiatives in relation to improving accessibility and the removal/prevention of barriers within our by-laws, facilities, policies, programs, practices and services.

The Accessibility Plan outlines initiatives which include the following: 

· continued implementation of a communication campaign to increase awareness of accessibility issues and to inform staff and the public about issues related to persons with disabilities

· refinement and implementation of accessibility design guidelines
· development and implementation of a disability awareness/sensitivity training program
· ensure that Accessibility Planning is included in the City’s Strategic Plan and Departmental Plans 
· continue to review Corporate Policies in relation to accessibility

· monitor Future Directions – master plan for Recreation & Parks and Library Services in reference to accessibility

· improve accessibility of  Mississauga Transit 
· evaluation and review of Information Technology with respect to improved accessibility
1.3. Aim

This report describes the progress that the City of Mississauga has made during the past year to improve accessibility and remove and prevent barriers to persons with disabilities. 

1.4. City of Mississauga Vision

The City of Mississauga has 10 vision statements that comprise the Strategic Plan for the New Millennium.  These statements will serve as the guiding principles for the City’s Corporate decision making process.

1. Mississauga will be a distinct major Canadian city.

2. The City Centre will be downtown Mississauga.

3. Mississauga will have distinct recognizable communities.

4. Mississauga will have a dynamic and diverse economic base.

5. Mississauga will have a transportation system which allows for safe and efficient movement within and beyond the city.

6. Mississauga will provide the right services, delivered in a superior way, at a reasonable cost.

7. Mississauga will be an environmentally responsible community.

8. Mississauga will be governed in an open and responsive manner.

9. Mississauga will achieve excellence in public administration.

10. Mississauga will offer a diversity of cultural opportunities.

There are connections with accessibility planning in all of the above listed Vision Statements.  The City’s success can be attributed to the Corporation’s ability to anticipate, initiate, and manage change effectively.  This is an ongoing process that involves: continuously monitoring our progress; identifying and evaluating emerging trends and issues; and, focussing on specific priorities that address our biggest challenges.  

In 2005, the City’s Extended Leadership Team (Commissioners, Directors) and Council identified four Strategic Priorities: Building a City for the 21st Century, Building a Sustainable Business Plan, Continuing to be an Employer of Choice and Focusing on Leadership.

Actions were identified for 2006 and beyond in reference to one of the City’s strategic priorities: Building a City for the 21st Century.  In order to move forward, many projects have been identified to manage the transition to a 21st Century City.   The projects fall under these categories:  

· Expand Citizen’s Access to Reliable and Convenient Transit Service

· Creating Vibrant Places in the Downtown

· Maintaining a Safe City

· Strengthen our Neighbourhoods 

· Embrace Diversity

· Strengthen our Partnerships

· Positively Influence the Health of our Citizens

· Strengthen our Economic Engine

· Strive for National Leadership in Urban Design

· Establish Mississauga as the Model for Smart Growth

· Protecting our Environment

· Ensuring a Clean and Beautiful City 

It is our obligation to ensure that accessibility planning is incorporated into all of the projects that are part of this strategic priority.  There are other areas where accessibility planning can be built into the City Strategic priorities.  For example, the implementation of the Customer Service Strategy allows for enhancements to providing accessible Customer Service.  
1.5. Our Accessibility Vision

Our Accessibility Vision Statement as developed by the AAC and Staff Working Group is:

“To create a fully accessible community utilizing universal design principles resulting in improved attitudes and full inclusion.”  

This Vision still applies to where we want to be in the future.  

1.6. Accessibility Advisory Committee (AAC) and Subcommittees

The Ontario with Disabilities Act, 2001 (ODA) specifies that municipalities must consult with people with disabilities. Municipalities of 10,000 or more residents are to continue to work with their established AAC’s as required by the AODA, 2005.  A majority of the members must be people with disabilities. For the 2004 to 2010 election term, City Council appointed the following individuals to the AAC until November 30, 2010 or until their successors are appointed:  

Rabia Khedr, Citizen, (Chair)

Naz Husain, (Vice-Chair)
Glenn Barnes, Citizen

Kristine Beavis, Citizen


Hans Bueschleb, Citizen

Carol Ann Chafe, Citizen

Al Cormier, Stakeholder, Transportation Accessibility Standards

Jim Hardman, Stakeholder, Canadian Hearing Society

Clement Lowe, Citizen

Nazira Remtulla, Citizen

Councillor Katie Mahoney, Ward 8
Councillor Pat Saito, Ward 9
The Committee Coordinator and Accessibility Coordinator hosted an orientation session for AAC members prior to the first meeting of the new committee.  An orientation package was provided to each member of the AAC to assist them with their role on the committee.  Some of the items included in the package are: a description of the City of Mississauga, ward map, contact information, AAC Terms of Reference, information about meetings of the AAC, legislation, Accessibility Plan, accessibility newsletters, and the Mississauga Strategic Plan.   Also provided to each member was A Handbook for Municipal Accessibility Advisory Committees produced by the Ministry of Community and Social Services, Accessibility Directorate of Ontario.  All items were made available in hard copy as well as on CD to accommodate the individual accessibility needs of our members. 
Subcommittees of the AAC: 

Subcommittees of the AAC are formed to address specific issues and report to the AAC.  At least one member of the AAC must be represented in a subcommittee. 

The following subcommittees have been formed to assist with the implementation of the Accessibility Plan: 

1. Accessibility Design Guidelines Subcommittee:

This subcommittee works with the Accessibility Design Guidelines Staff Task Group in the development of and updates to the Accessibility Design Handbook.

2. Corporate Policy and Procedures Subcommittee:  

This subcommittee was formed to assist in reviewing Corporate Policies with an accessibility lens.

3. Facility Accessibility Design Subcommittee (FADS): 
The role of FADS is to review City projects (new buildings and major renovation projects) and to provide feedback to the designers regarding the accessibility of the project.
4. 
Promotional Awareness Ad Hoc Committee:
This Committee was established to develop a plan on how to promote awareness of the accessibility accomplishments by the AAC.  
These subcommittees consist of both Staff and AAC Members.  Throughout the year we will be monitoring the effectiveness of these committees and determining whether or not new subcommittees need to be created or existing ones eliminated.  

Educational Opportunities:

AAC Members and staff attended these sessions over the past year:

1. 2006 Ability Symposium hosted by the Niagara Centre for Independent Living.  Topics included:

· A New Tomorrow – Achieving Acceptance, Equality and Integration

· Individualized Funding

· The Roles We Make People Play

· Accommodating Persons with Disabilities: Recent Trends in Human Rights Law

· Living with Dignity: Cultural Perspectives on Disability, presented by Rabia Khedr, Chair of the Mississauga Accessibility Advisory Committee.

2. Accessibility Forum hosted by the City of Oshawa.  Topics included: 
· Dispelling myths about disability

· Public Awareness

· Access to Employment

· Integration – a personal experience by a person who is deaf

· The Accessibility for Ontarians with Disabilities Act

· Focus Group sessions regarding best practices


3.  
Accessibility Expo Workshops hosted by the Accessibility Directorate of Ontario in Toronto.  Experiential workshops and a speaker’s series were made available to participants. Topics included:

· Mental Health Module

· Hearing Module with guide dogs.

· Welcoming Customers with Disabilities

· Emergency Preparedness for people with disabilities

4. Universal Design Professional Development Series – Master Class: Visual Communications and Designing for Communities.
5. An Integrated Approach to Accessibility Planning – offered by AMCTO (Association of Municipal Managers, Clerks and Treasurers of Ont.)

In June 2007, the Joint Peel-Caledon AAC hosted a Joint AAC meeting Forum with the City of Mississauga, City of Brampton and Joint Peel-Caledon AAC’s. This was a discussion forum regarding accessible housing options available to persons with disabilities.  Speakers were from Peel Living, Martinway Contracting, Canada Mortgage and Housing, Peel Advisory Committee on Older Adults Housing, Monarch Corporation, and a Consumer.

1.7. Staff Working Group

The Staff Working Group currently consists of 19 members. This group works closely with the AAC.  Group members attend AAC meetings as required and respond to requests for information from the AAC, Accessibility Coordinator and Committee Coordinator. Listed below are the members of this Group:
ACCESSIBILITY STAFF WORKING GROUP:
	Department and Divisions 
	Area of concern
	Staff Representative

	COMMUNITY SERVICES 

	Library 
	access to services/programs
	Betty Mansfield, Area Manager

	Planning, Development and Business Services 
	sports facilities, pathways, play areas, signage, benches
	Lorenzo Ruffini, Manager, Park  Development

Michael Gusche, Project Coordinator

	Recreation and Parks 
	access to services/programs

	Denise Mahoney, Supervisor

Karen Morden, Manager, Youth Services

	CORPORATE SERVICES

	Office of the City Clerk 
	access to Council and committee meetings/agendas/

minutes-committee administration
	Committee Coordinator

	Communications


	e-city, events, public notices, news releases
	Sonja Banic, Manager, 

Public Affairs

Ivana Tomas, 

Public Affairs Consultant 

	Customer Service
	accessibility of the new Call Centre
	Shawn Slack, Project Director

	Facilities and Property Management 
	access to facilities
overall responsibility for accessibility 
	Ken Owen, Director 
Diana Simpson, Accessibility Coordinator

	Human Resources 
	employee accommodation, recruitment, training
	Mary Lynn Vesey, Organizational Effectiveness Consultant 



	Information Technology 
	web site accessibility 
	Larry Tyndall, Portal Team Leader

	Legal Services
	issues relating to ODA and compliance


	Andrea Wilson-Peebles, Legal Counsel

	Materiel Management 


	-accessibility of equipment, supplies or services

-procurement of facilities, equipment, supplies and services
	Lydia Kowalyk, Senior Buyer, Materiel Management 

	PLANNING AND BUILDING

	Development and Design
	Site plans, ramps, curb cuts, parking, entrances... 


	Wayne Nishihama, 

Manager, 

Design Team

Edward Nicolucci, Urban Designer

	Building


	By-laws, OBC, building inspections...
	Frank Spagnolo, 

Manager, Building, Engineering and Inspections



	TRANSPORTATION AND WORKS

	Enforcement
	By-laws/licenses


	Elaine Buckstein, Director

	Mississauga Transit
	Low floor buses, driver training, Transit Accessibility Plan


	Steve MacRae, Transit Planner, 

Alana Tyers, Transit Planner  

	Transportation and  Infrastructure Planning


	Sidewalk program, curb cuts, intersection improvements
	Steve Barrett, Project Manager, Transportation Asset Management
Raymond Lau, Roadway Programming Technologist

	CITY MANAGER’S OFFICE

	Strategic Initiatives 
	policies
	Rosemary Goslin, Corporate Policies Analyst


1.8. Partnerships

The Accessibility Coordinator is a member of “Peel Partners in Accessibility” which consists of staff responsible for accessibility planning within school boards, colleges, University of Toronto or hospitals.  We work together to share information, best practices, and avoid duplication of effort.   

The Accessibility Coordinator is also a member of the Ontario Network of Accessibility Professionals (ONAP).  This group consists mainly of staff responsible for accessibility planning within the municipal sector.  This group provides the opportunity to share accessibility planning initiatives with other municipalities.  
We have maintained a database of Disability Organizations in the Mississauga area.  We often consult with and work in partnership with these organizations for learning opportunities, resources and sharing of information.  For example, organizations such as the CNIB, Canadian Hearing Society, and Mood Disorders Association are valuable agencies to link with.  

2. 2007 Update of Plan Initiatives

2.1. Communication Strategy

Continued implementation of a communication campaign to increase awareness of accessibility issues and to inform staff and the public about issues related to persons with disabilities.  
Update:

A number of external and internal tactics have been implemented this past year.  Here are some examples:   

· Produced a news release about our Accessibility Plan which resulted in an article in the Mississauga News. 
· Two more issues of the Accessibility e-Newsletter have been developed and posted internally for staff on “Inside Mississauga” (making a total of 10).  The topics of these e-Newsletters were: a) the Accessibility Advisory Committee and b) Customer Service.  The newsletter about Customer Service included information related to Assistive Listening Devices, TTY, Bell Relay and booking Sign Language Interpreters. 
· A few Councillors newsletters included information about the AAC.
· Article submitted to the Annual City Guide: Active Mississauga.

· Two Network (internal staff newsletter) articles were submitted: a) about the AAC and Staff Working Group, b) “Tracey’s Story”, about a student placement at Mississauga Valley Community Centre.

· AAC members, City Staff (including Mississauga Transit) participated in the Community Resources Fair for Persons with Disabilities 

· International Day of Disabled Persons, 2006 was recognized with a notice posted on our internal and external websites, as well as in the Mississauga News.  The theme was e-Accessibility.
· Internal and external accessibility web sites are continually updated

· A listing of the accessible features the City offers was compiled.  See Appendix C.

A Promotional Awareness Ad Hoc Committee of the AAC was formed to promote awareness of the accessibility accomplishments by the AAC for persons with disabilities.  As a result, the following promotional tactics were done:

a) Rogers Cable TV, The Booster and the Mississauga News were contacted, which resulted in two articles being printed in the August 17, 2008 Mississauga News.  These articles were titled: “Committee Works to Ensure Equal Access” and “Making Life Easier”.  The articles highlighted the successes of the committee and helped raise awareness of the obstacles persons with disabilities face.
b) A Facility Accessibility Tips letter was produced and sent to the Mississauga Board of Trade and the local Business Improvement Associations (BIAs) for information purposes.  See Appendix B.
c) A web site article was produced outlining what the AAC has accomplished to date.
d) A brochure focusing on the AAC in terms of its composition, background, mandate, 
duties, meetings, activities and contact information was produced. 

2.2. Refinement and Implementation of Accessibility Design Guidelines 

To implement accessibility design criteria for City facilities that would apply to capital projects and for private developments where applicable through the site plan process.  

Update: 

The first City of Mississauga Accessibility Design Handbook was adopted by Council on October 26, 2005.   We continue to receive requests from outside groups and individuals for copies of the Handbook.  
One of the Action Items listed in the 2007 Initiatives of the Accessibility Plan states: to “update the Mississauga Accessibility Design Handbook to reflect changes in the new 2006 Ontario Building Code (OBC)”.  As a result, the Accessibility Design Guidelines Staff Task Team discussed and made revisions to the current Accessibility Design Handbook.  On July 27, 2007, the Accessibility Design Guidelines Subcommittee of the AAC reviewed these revisions.  In addition to incorporating the updates from the 2006 OBC, we also added new sections and diagrams mainly from the City of London 2006 Facility Accessibility Design Standards document.  These enhancements were necessary in order to clarify accessibility design elements and to further assist Designers, Planners, Project Managers, Consultants, and the community at large in ensuring that universal accessibility design is incorporated properly into renovations and new building design.  

The Handbook makes reference to consulting with Disability Organizations such as the Canadian Hearing Society (www.chs.ca) and the Canadian National Institute for the Blind (www.cnib.ca), when making decisions regarding the purchase and installation of equipment to serve persons with disabilities. 
The Accessibility Design Handbook includes a section regarding accessible parking spaces and signage.  As a result, the Zoning By-Law now reflects the increased number of required accessible parking spaces as indicated in the Accessibility Design Handbook.  
Facility Accessibility Design Subcommittee (FADS): 

We continue to review new City facilities and renovation projects using the Accessibility Design Handbook.  This past year, the committee reviewed the following projects:  a) Waterfront Parks Strategy, b) Call Centre, Youth Services, and Recreation & Parks office renovations at 950 Burnhamthorpe Rd., c) Mississauga Transit Campus Expansion Project, Maintenance and Storage Facility, d) Vic Johnson Arena and Community Centre.  
Training: 

This year, Universal Accessible Design Training was provided to staff in Transportation & Works.  This training program covers sections from the Accessibility Design Handbook.  

Zoning Bylaw:

Policy Planning included the higher number of designated parking spaces for disabled persons (from the Mississauga Accessibility Design Handbook) in the new Comprehensive Zoning By-law.
Accessible Built Environment Standards Development:
The Accessibility Coordinator is a member of the AMO Built Environment Standards Development Committee.  Our role is to assist the AMO representative on the Provincial Accessible Built Environment Standards Development Committee.

2.3. Development and Implementation of a Disability Awareness / Sensitivity Training Program

To heighten staff’s sensitivity to accessibility issues for customers and co-workers in the disability community. 

Update:

The following outlines our progress with this initiative:

· Human Resources Division, in partnership with an outside vendor, is developing an on-line learning course.  This course titled: “Respectful Workplace Training” will include training on: workplace harassment, diversity and accessibility.  Face to face respectful workplace training was provided to managers and supervisors this year.  Each attendee received an information package which included a bookmark outlining the appropriate terminology to use when referring to persons with disabilities.

· Respectful Workplace training will also be provided to 130 employees that influence without authority in 2008. 1500 employees will receive face-to-face training in 2008 with an e-learning program being developed in 2008.
· In addition to the Respectful Workplace Policy, a support strategy has been created to assist in sustaining a respectful workplace.  A Statement of Commitment has been approved by Council.  Included in this Statement is: “In accordance with the Ontario Human Rights Code, the City will not condone or tolerate any forms of harassment or discrimination because of race, ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex (includes pregnancy), sexual orientation, age, record of offenses, marital status, family status, or disability.  The Statement further states: “Considering the City’s values…. it is expected that all respect the individual qualities, characteristics and differences of others and promote a workplace culture in which everyone can work, learn, volunteer and participate.”
· We will be developing a plan for the delivery of Accessible Customer Service Training in 2007/2008.

2.4. Inclusion of Accessibility Planning in the City’s Strategic Plan and Departmental Plans



In previous City of Mississauga Accessibility Plans, this initiative was included in an initiative 


titled:  “Review of Departmental Plans and Corporate Policies”.  In preparation for our 2007 


Plan, we decided that we needed to separate this initiative in order to highlight the 



importance of including accessibility planning in the City’s Strategic Plan.   
Five action items emanated from this initiative.  The following explains our progress with these items:  
1. To include accessibility planning in the process to update the City’s Strategic Priorities:  




In the City of Mississauga Strategic Framework and Priorities Moving Forward 




Document, 
under the key priority of Building the City for the 21st Century a new action 



item has been added under the theme Embrace Diversity: “to support the action plan of 


the City’s Accessibility Plan as approved by Council”.




Accessibility planning will need to be included in other City Strategic Priorities.  For 



example, under the Strategic Priority of “Building a Sustainable Business Plan”, the 



implementation of a Customer Service Strategy needs to include accessibility planning.  


This strategy includes an assessment of our counter services, web and call centre 



information.  New counters will need to be lowered or at the very least have a section 



that is lower.   Web information needs to be accessible, and call centre staff will need 



to understand how to interact and communicate with persons with various types of 



disability.  



Under the Strategic Priority, “to Continue to be an Employer of Choice”, a new item 



was added, “to redesign and improve the effectiveness of the City’s Disability 




Management processes”.  This item is related to accessibility planning, as we will need 


to continue to ensure that accommodations are available to staff as needed.  This is in 



keeping with Human Rights legislation and the Accessibility for Ontarians with 




Disabilities Act; especially with the future development of accessibility standards in the 



area of employment.
2. To include Accessibility Planning in the City’s process to: “Build a City for the 21st Century”:  

The AAC and members of Disability Organizations participated in a facilitated discussion 
with a Strategic Leader of the Building the City for the 21st Century Team.  This project is focusing on steady, bold and visionary ideas that will chart a new course for the City of Mississauga.  A public engagement strategy is being implemented with the following themes:    
a) Getting Around

b) Going Green

c) Creating Wealth in our Community

d) Embracing our Social Diversity

e) Positively Influencing our Quality of Life

f) Investing in Knowledge and Creativity

g) Building a Vibrant Downtown

h) Being a part of the Golden Horseshoe
AAC Members attended the speaker’s series as part of the engagement strategy and    
Glenn Barnes a Citizen Member of the AAC is a Community Leader for this project.  
Members have been invited to attend the Visioning Symposium.  The Accessibility 
Advisory Committee also had an opportunity to contribute their ideas about the future 
of Mississauga by filling in many puzzle pieces. 
3. To ensure that accessibility planning and pricing is incorporated into the Older Adult Project:  
AAC Members have had an opportunity to provide input into this project by attending a 
presentation at an AAC meeting and by participating in the Community Search 
Conferences that were held in April 2007.  
The Draft Action Plan identified in the Older Adult Plan position Mississauga as an “age-friendly city” where the City’s policies, services, facilities and programs will be made more accessible and responsive to the needs and interests of older persons.  The Plan will be implemented over the next 15 years. 
The Older Adult Plan Vision relates to improved accessibility:  “As an age friendly city, older adults in Mississauga will lead purposeful and active lives, will live in their community with dignity, integrity and independence, and will experience a diverse range of lifestyle opportunities to pursue their personal interests.”  Key words in this vision are dignity and independence – this is needed in order for older adults to live without barriers to participation.

Actions such as implementing the City of Mississauga Accessibility Plan, continuing to provide inclusive recreation programs and implementing improvements to Transit will further assist in removing barriers to persons with disabilities.  Some action items  fall under the category of urban form and the built environment. These actions will benefit persons with disabilities such as installing countdown walk signals.  Making accessibility improvements to website information has also been identified in the Older Adult Plan.  This matches one of the Accessibility Plan Initiatives:  “Evaluation of Information Technology Services with respect to improved accessibility.”  
4. To include accessibility planning in the Public Health and Urban Form Initiative:
A strategic planning workshop was held on May 1, 2007 with staff from all Departments.  Accessibility and the need to remove barriers was identified.  In response to the question: “What do we want our healthy City to look like in 5-10 years, ideas such as “aging in place”, accessible parks, and developing a universal accessible design city was highlighted.  

Work initiatives identified at the workshop related to accessibility include: education and training about universal design and improvements to transit accessibility.  Plans are in place to bring a report and work program forward in the Spring of 2008.
5.
To monitor the activity of the Healthy City Stewardship Centre and provide advice as required regarding accessibility planning in reference to the Healthy Mississauga 2010 Plan:
In Dec. 2006, the City won the World Leadership Award for its Healthy City Stewardship Centre initiative.  The purpose of the World Leadership Awards is to identify exceptional leadership in cities across the world, and to use that leadership as an example and inspiration to other cities facing similar problems.  Cities were judged on the criteria such as quality of leadership displayed, difficulties or obstacles that the city has overcome, and the degree of inspiration that the city may give to others.  We will continue to monitor the activity of the Healthy City Stewardship Centre with an accessibility lens.
 
For 2008 and beyond, there will be other opportunities where accessibility planning can be incorporated into the planning process.  For example, accessibility planning will need to be built into the Corporate Business Planning process, the Youth Plan and the new Official Plan.
2.5. Review of Corporate Policies in relation to Accessibility 
Update: 

The Workplace Harassment Policy was amended and re-named to the Respectful Workplace Policy.  Reference to the Accessibility for Ontarians with Disabilities Act and the Ontario Human Rights Code has been included in the new policy.   

A corporate policy and guidelines regarding alternate work arrangements has been drafted.  This will benefit employees with disabilities who may need to access arrangements such as banking of hours, compressed work week, flex time, job sharing, voluntary reduced hours or work from home.  
The Accessibility Coordinator is included in the Corporate Policy Review process.
2.6. Monitor Future Directions – Master Plan for Recreation & Parks and Library Services 
Recreation and Parks and Mississauga Library System (MLS) to make special provision for the examination of accessibility issues in their Strategic Planning project, Future Directions,( 2003).

Update:

Recreation and Parks and the Mississauga Library System (MLS) includes special provisions regarding accessibility issues in the 2004 strategic master plan for recreation, parks and library services, referred to as the 2004 Future Directions.

Although the 2004 Future Directions Report sets direction to the year 2031, the Plan is designed to be a living document that is updated every five years to reflect changes within the social, cultural, informational and educational environments of the City and the Province.  A Work Plan to implement the priorities identified in Future Directions has been established and is contained within the Implementation Plan for the 2004 Future Directions document.  
Trail Development:

An important priority identified through Future Directions was the increasing demand for multi-use trails throughout the City.  Trails offer an important recreational facility for many people experiencing accessibility challenges, given that they are located close to residential communities, and offer unstructured recreation opportunities.

One of the Action items identified under this initiative was to “Review the Multi-Use Trail Strategy with respect to accessibility”.  A request for proposal for the study will be submitted by mid November 2007.  The Plan is to start the strategy in December 2007 with a completion of the study being in February 2009.  
By making the trails accessible to cyclists, pedestrians and inline skaters, we are also making the trails more universally accessible; thus, more accessible to persons with disabilities.  
Waterfront Parks Strategy:

A Waterfront Parks Strategy has been initiated by the Planning, Development and Business Services Division of Community Services.  Waterfront Parks Strategy (WPS) staff and consultants have worked with the Facility Accessibility Design Subcommittee and staff to review the WPS and specifically the concepts developed for the five "priority" parks to ensure that all aspects of accessibility could be accommodated where possible.  The five parks being developed are:  Fusion Park, Lakeside Park, JC Saddingon Park, Marina Park and Memorial Park West. The accessibility review resulted in an evaluation of the location of the connections within the parks and the range of uses for each park.  Specifically, accessible pathways near sensitive natural areas were realigned so as not to impact the sensitive area but access was compensated through the provision of viewing areas.  Additionally, an expanded range of uses and shelter opportunities were incorporated into the concept designs.  The WPS documents the importance of the Mississauga Accessibility Design Handbook in any park improvement and/or redevelopment work.

The next steps with the WPS are to proceed to General Committee November 14, 2007, then tentatively a Public Open House at the end of November and following on to Council in January 2008.

In addition, the Parks website is being updated this year to include information about the accessibility of our parks.  

Recreation Services:

The City of Mississauga and Tourism Mississauga co-sponsored and hosted the Paralympic Ontario Regional Games in May 2007 in partnership with the Mississauga Track and Field Club and the Cruisers Sport Club (Mississauga based group for disabled athletes).  114 people participated.  Track and field and bocce events were a part of the Games.  Events and practices were held at St. Marcellinus and Mississauga Secondary Schools.   
2.7. Improve accessibility of Mississauga Transit 
Mississauga Transit will continue to look for ways to improve the accessibility of conventional transit in Mississauga.  This includes a partnership with the Region of Peel and TransHelp services as well as the operation of and increasing the number of designated accessible routes/buses. (Revised 2006)

Update:

Mississauga Transit continues to work towards a more accessible transit system.  Each year Mississauga Transit produces an annual plan called Transplan where the goals and objectives for the year are outlined.  This year accessibility played a big part in Transplan with the introduction of five new fully accessible routes.  Other accessibility improvements achieved this year are listed below:

· As of October 2007, we will have a total of 22 fully accessible routes.  Routes 1/1C, 3, 4, 8, 9, 12, 13, 16, 19/19A, 20, 22, 23, 26, 28, 30, 34, 36, 44, 48, and 68, with routes 9 Rathburn-Miller’s Grove, 20 Rathburn, and 44 Mississauga Road designated fully accessible in October 2007. 

.
· A new accessible stop (#3549) has been installed on Route 1C, on the Southwest corner of Burnhamthorpe Road at Mississauga Road.

· Personal care attendants accompanying passengers with disabilities, regardless of the nature of their disability, are permitted to travel at no charge. One personal care attendant per disabled customer will travel at no charge. This change was implemented on a six-month trial basis earlier this year, but is now to take effect on a permanent basis.
· Mississauga Transit attended the 8th Annual Community Connections 2007 Resource Fair for Persons with Disabilities at the Living Arts Centre. An accessible bus was made available to demonstrate how accessibility features work.

· Mississauga Transit is working with the Ontario Provincial Government by being an active member of the AMO resource team for the Transportation Standards Development Committee in support of the Accessibility for Ontarians with Disabilities Act (AODA)
· Mississauga Transit continues to work with the Region of Peel’s Transportation Accessibility Specialist on special initiatives to increase the usage of conventional transit by persons with disabilities. Currently Mississauga Transit is working with the Region as well as other stakeholders from Brampton, Caledon and Mississauga on a Marketing Project to raise awareness of accessible conventional transit.  Mississauga is contributing $5,000 to support this initiative. 
· A new accessible City Centre Shuttle was implemented in December 2007.  It operates daily and is sponsored in part by Square One Shopping Centre.  The cost to travel around the City Centre area is only $1 or pay full fare for transfer privileges. 
· In October 2006, a policy became in effect for Transit Operators to announce major intersections, transfer points, terminal and key destinations (i.e. hospitals, subway stops, GO Train stations etc…)

Buses:

By the end of 2007, Mississauga Transit will have 281 accessible buses out of a total of 379 buses. This represents 74% of the fleet. Mississauga is committed to replace old high-floor buses with accessible buses by 2012.

Shelters and Pads:

A majority of the bus shelters in Mississauga have been replaced with newly designed, accessible shelters. As of the end of 2007, the City will have 900 bus shelters.  This is up from 872 last year.  By November 2007, Mississauga Transit will have installed 104 new bus pads throughout the city to make access to transit more convenient and accessible. 

Training:

All bus drivers have received Accessibility Training. It is proposed that refresher training take place every 3 years.  All new bus drivers are required to take part in this training. Mississauga Transit is also incorporating a member of the AAC into the new operator training class to visit classes, speak on their experiences and provide insight into key issues revolving around accessibility.
Accessibility Training was provided to the Management section with Mississauga Transit (Operations Supervisors, Route Supervisors and their respective Managers).  

Information:

Mississauga Transit boasts an online trip planner on their website (www.mississaugatransit.com) called “Click n’ Ride”.  This tool makes conventional transit more user friendly for all customers.  The trip planner allows customers to limit search results to accessible routes only.   This technology has also made taking conventional transit more user-friendly, and continues to do so particularly for those who are not familiar with Mississauga’s Transit System. 
The Region of Peel’s Environment, Transportation and Planning Services is leading an initiative to create an Accessible Conventional Transit Strategy as part of an overall communications plan that was developed by representatives from Mississauga, Brampton, and the Region of Peel. In addition, a ‘Conventional Transit Access Policy Group’ is in the process of being created with representatives from Mississauga, Brampton and the Region of Peel whose mission is to maximize the use of conventional public transit by people with disabilities in the Region of Peel.

An “Accessible Transit Rider’s Guide” outlining how to use the accessible buses is available. This Guide was updated and improved to include the new routes (October/November 2007). 

2.8. Evaluation of Information Technology Services 

In 2004, this initiative was added. 
Update:

The City of Mississauga’s website:  www.mississauga.ca offers up-to-date information about what is happening in our City.  There are a growing number of online, transactional services that enable Mississauga residents, businesses and visitors to conduct business with the City from the comfort of their own home or office on a 24/7 self-serve basis. These online services range from registration in recreation programs, to browsing the library catalogue, to paying parking tickets online, and so forth. Currently, there are over 20 online services and the number is growing each year.

By increasing the number of services offered online, the City makes them much more accessible because they are available 24 hours a day / 7 days a week, they do not require the user to visit City Hall, and users can access them using whatever assistive technology works best for them.

The City has a full-time, dedicated “eCity” project team whose job it is to deliver new online services. From fall 2006 to fall 2007, the following online services were added:

· Historic Images Gallery:  launched a large searchable catalogue of Mississauga’s historical photographs, buildings, museum collections and more.  The gallery contains over 3,300 images and is growing.  Collections include those from:  Mississauga Library System, Museums of Mississauga, Heritage Mississauga, and Planning & Heritage.

· eMaps: Phase C was launched in Nov ‘07 with new features, data, and aerial photography. 

· Bookmark favourite eMaps views and save maps using My Maps and your registered eCity identity
· Access 2007 aerial imagery
· View landmarks (government amenities) including parks and park facilities, schools and police and fire stations  
· Overlay contours and spot elevations
· Search using enhanced capabilities to see what’s in your neighbourhood
· Some of the key new features: parks, park amenities, community centres, baseball diamonds research & locate

· Wireless Mississauga:  rolled out wireless internet access to Community Centres and Libraries across Mississauga:

City Facilities with Wi-Fi Access 

·    Central Library 

·    Churchill Meadows Branch Library 

·    Meadowvale Branch Library 

·    Burnhamthorpe Branch Library 

·    Courtneypark Branch Library 

·    Hershey Centre and Sports Complex
·    Malton Branch Library and Community Centre
·    Frank McKechnie Branch Library and Community Centre
·    Mississauga Valley Branch Library and Community Centre
·    Erin Meadows Branch Library and Community Centre
·    South Common Branch Library and Community Centre
·    Civic Centre, Great Hall and 7th Floor
·    Civic Square/Library Square
·    Lakeview Branch Library

·    BraeBen Golf  Course
·    Iceland 

Wi-Fi Access Coming Soon - Spring 2008
·    Clarkson Branch Library and Community Centre
·    Meadowvale 4 Rinks 

·    Tomken Twin Rinks 

·    Cawthra Community Centre 

·    Clarkson Community Centre 

·    Cooksville Branch Library 

·    Port Credit Branch Library and Arena
·    Lorne Park Branch Library 

·    Lakeview Branch Library 

·    Sheridan Branch Library 

·    Streetsville Branch Library 

·    Woodlands Branch Library 

·    Malton Arena
·    Meadowvale Community Centre


·    Erin Mills Twin Arena
·    Huron Park Recreation Centre

·    Burnhamthorpe Community Centre

·    River Grove Community Centre

3. Review of Additional successes 
These items are over and above our progress with the 8 Plan initiatives as listed above in Section 2.

The following items have resulted in barriers being removed for people with disabilities.   These items are sorted by the accessibility standards categories as developed by the Province.  
Built Environment:

1. a portable ramp was installed to improve access to the South Common Baseball Diamond

2. At Kariya Park the stairs were renovated at the front entrance of the park for improved accessibility.  The stairs now have grooves at the tread edge, and the edges no longer protrude to assist people with low or no vision. 

3. Churchill Meadows Library opened in March 2007.  This facility followed accessible design requirements of the City’s Accessibility Design Handbook including providing accessible computer stations.

4. Renovations to the Streetsville Kinsmen Senior Citizens Centre resulted in the installation of a new fully accessible individual washroom. 

5. The “Ease of Access Project” has been initiated at the request of the Library Services Board to assess obstacles at the exterior of our libraries.  For example, where the nearest bus stop is, where the nearest intersection is and what are the current obstacles facing older adults, persons pushing strollers or persons with disabilities in getting into the library.  After the review is complete, a list of recommendations for improvements will be drawn up.

6. Seven accessible parking signs have been re-installed at the Mississauga Valley Community Centre and park to be at the proper height.   

7. The Accessibility Coordinator is a member of the AMO (Association of Municipalities of Ont.) Accessible Built Environment Standards Development Committee Resource Team to assist the AMO representative in the development of these standards. 

8. Five Audible Pedestrian Signals (APS) have been installed at: a) Southdown Road and South Sheridan Way; b) Eglinton Ave. and Metcalfe; c) Eglinton Ave. and Glen Erin Blvd, d) Burnhamthorpe and Arista Way, e) Erin Centre & John Fraser S. School.   A review of the procedures for requesting APS’ and priorities for installation is being done. 

9. In 2007, 14 Pedestrian Countdown signals were installed at various intersections throughout the City.

10. Some intersections in the City have “Relaxed Pedestrian Clearance Time” which allows more time for pedestrians to cross based on a slower walking speed. 
11. The new Customer Service Call Centre has height adjustable desks and computer monitors. 

12. Two parking lot sites (Lakefront Promenade and Tomken Arena) were re-lined this year to add accessible parking spaces in keeping with the guidelines in the Mississauga Accessibility Design Handbook.

13. Pool lighting improvements have been done to Clarkson, Frank McKechnie, Huron Park, River Grove, and Terry Fox Pool.   

14. Railings were installed at the stairs leading to the Huron Park Recreation Centre. 

15. A family was approved for funding from the March of Dimes to put in accessibility improvements to their home; however in order to receive the funding, they needed to get the work done by Dec. 31, 2007.  The Building Division expedited the building permit in order to meet the deadline for funding.
16. The objective of the Clarkson Village Study is to promote, maintain, and enhance a pedestrian friendly community.  Some key design principles are: to make Lakeshore Road easier to cross, and to have retail shops at grade.  These goals will improve accessibility.  
Customer Service:

17. Library staff repeated a staff conference entitled: “Getting Connected to Deaf, Deafened and Hard of Hearing People” as presented by the Canadian Hearing Society.
18. Library Services adopts the practice of allowing support workers to be admitted to a library program at no charge.

19. The “Success in the City – 2006 Highlights” brochure developed for residents included a number of items that have a direct link to accessibility and the City’s Accessibility Plan.  For example: a) transit operators calling out bus stops, b) the new Mississauga Transit’s Accessible Bus Services Guide, c) the formation of the Facility Accessibility Design Subcommittee, and d) additional on line services.
20. A Plan is underway for accessibility improvements to counter services at City Hall.  Improvements will include way-finding and lower public counters.

21. The City has taken responsibility to create an “allergy aware” environment for public municipal facilities by providing an increased level of first aid training for facility staff, providing training to staff serving food in our facilities, and by posting educational material. 

22. The Sensitivity Training program provided to Taxi Drivers was enhanced with new material about service animals, how to fold a collapsible wheelchair, how to guide someone who is blind, and invisible disabilities.  

23. One of our Audio Visual Specialists put together an assistive listening kit so that 2 children who have Cochlear implants could follow the directions from the instructor for a basketball program at Frank McKechnie Community Centre. 
Employment: 

24. Employee Health, Safety and Wellness Fair was held on April 17, 2007 with 400 employees in attendance and 35 exhibitors.   Some of the exhibits included: Canadian Mental Health Association, Community Care Access Centre, Canadian Hearing Society, MS Society, Alzheimer Society, CNIB, Parkinson Society, and the Employee Assistance Program.

25. Our Occupational Health Consultant has included a link on the internal Healthnet site about diseases and conditions through Medline. 

26. A co-op high school student completed her placement at the Customer Service desk at Mississauga Valley Community Centre.  This student uses a wheelchair and a service dog. The centre was able to accommodate her needs.  For example, the lower counter allowed her to work comfortably at the desk.

27. A volunteer with an intellectual disability was recognized for his dedicated work at the Meadowvale Theatre.  He put in 13,865 hours over the past 12 years.  

28. Six students from Glen Haven Senior Public School who volunteer in the Stroke Recovery program at Burnhamthorpe Community Centre received certificates of recognition by Fire and Emergency Services for handling a situation when one of the participants suffered from a medical emergency. 

29. The United Way kick off event featured community displays from CMHA (Canadian Mental Health Association), Community Living Mississauga, Distress Centre of Peel, and FAME (Family Association for Mental Health Everywhere).
Information and Communication:

30. The renovation to Council Chambers included an enhanced Infrared Assistive Listening System.  A choice of either headsets or tele-loops is available.

31. New Assistive Listening Devices have also been made available for the Civic Fitness Aerobics Studio, Great Hall, Public Affairs Auditorium and the Noel Ryan Auditorium.  

32. A presentation was provided to Information Technology and Customer Service staff about Textnet – an advanced TTY and Text Telecommunication Service which would replace the need for City TTY’s.  

33. A presentation was provided to Clerks and Communications staff about a municipal audio web cast service.

Other:

34. The Terms of Reference for the Accessibility Advisory Committee was updated mainly to reflect the AODA.

35. Catherine Monast from Communications won a 2007 Award for Publication Excellence for the Accessibility Articles that she had written on behalf of the City’s Accessibility Plan and Accessibility Advisory Committee. 

36. An Emergency Preparedness for Persons with Disabilities presentation was provided to the public.   This session was hosted by the Next Step to Active Living Program and presented by our Manager of Emergency Management Coordinator, Catherine Blair, the Fire Department and the Public Education Programs Officer from Emergency Management Ontario.  
37. Support was provided for the Rick Hansen Wheels in Motion Fundraising Event.
B) 
2008 INITIATIVES: 

4. Priorities to be addressed in 2008 

The initiatives for 2008 are:
· continued implementation of a communication campaign to increase awareness of accessibility issues and to inform staff and the public about issues related to persons with disabilities

· continued implementation of accessibility design guidelines
· development and implementation of a disability awareness/sensitivity training program
· ensure that Accessibility Planning is included in the City’s Strategic Plan and Departmental Plans 
· continue to review Corporate Policies in relation to accessibility

· monitor Future Directions – master plan for Recreation & Parks and Library Services in reference to accessibility
· improve accessibility of  Mississauga Transit 
· evaluation of Information Technology with respect to improved accessibility
We have built into our 2008 Action Plan items related to meeting the Accessibility Customer Service Regulation.   We will also monitor the accessibility standards as they are developed by the Standard Development Committees through the Accessibility Directorate of Ontario and will alter our plan as needed.  

The next pages outline the initiatives and action plan for 2008:  

	Initiative
	Raises Awareness and/or Removes Barriers, Main Barrier Type Addressed
	Main Responsibility
	Action
	Time Frame

	1. Communication Strategy 

Continued implementation of a communication campaign to increase awareness of accessibility issues and to inform staff and the public about issues related to persons with disabilities 
	Raises Awareness 

Attitudinal, Information/
Communication

Barriers 
	Corporate Services, 

Communications

Corporate Services, 

Communications

Corporate Services, 

Communications 
Corporate Services, 

Communications

Customer Service
Communications and Accessibility Coordinator 
	1.1 Update and review stakeholder list (for news releases). 
1.2 Create an information page in the City Active Mississauga Guide.   
1.3 Ongoing tactics to be implemented such as: news releases, articles in Councillors newsletters, City Managers sessions, e-newsletters, Network articles, highlight International Day of Disabled Persons, website information

1.4 Develop a communication plan regarding providing accessible Customer Service 
1.5 Review of City-wide printed material for accessibility  


	2008
2008
Ongoing

2008
Ongoing



	2. Continued implementation of Accessibility Design Guidelines.

To implement accessibility design criteria for City facilities that would apply to capital projects and for private developments where applicable through the site plan process.


	Raises Awareness and Removes Barriers

Physical and Architectural

Barriers
	Corporate Services, FPM

Corporate Services, FPM

Accessibility Coordinator

Accessibility Coordinator

Accessibility Coordinator


	2.1 Implement the Accessibility Program from Capital Budget to address building accessibility in older buildings.
2.2 Develop a 5 year Accessibility Facility Retrofit Priority Plan.

2.3  Post the Mississauga Accessibility Design Handbook on eStore.
2.4 Post Universal Accessibility Design Training on internal websites.
2.5 Continue to provide Universal Accessibility Design Training to staff as appropriate.


	Ongoing 

2008
2008
2008
Ongoing


	3. Development and implementation of a Disability Awareness/Sensitivity Training Program.
To heighten staff’s sensitivity to accessibility issues for customers and coworkers in the disability community.

	Raises Awareness

All Barriers Addressed
	Corporate Services, HR
Corporate Services, HR


	3.1 The Extended Leadership Team (Directors) to receive Disability Awareness Training.
3.2 Develop Accessible Customer Service Training Design Plan and Delivery Strategy for all levels of staff.

	2008

2009/2010


	4. Ensure that Accessibility Planning is included in the City’s Strategic Plan and Departmental Plans.
	Raises Awareness and Removes Barriers

All Barriers Addressed
	All Departments, City Manager’s Office

Planning & Building

Community Services 

Community Services 

Planning & Building

City Managers Office 

All Departments

Planning & Building


	4.1 Include accessibility planning in the process to update the City’s Strategic Priorities document – Moving Forward. 
4.2  Include Accessibility Planning in the City’s process to : “Build a city for the 21st Century”.

4.3 Monitor action items in the Older Adult Plan that relate to accessibility improvements.  
4.4  Ensure that accessibility planning is included in the Youth Plan 

4.5 
Monitor work initiatives that were identified in the Public Health and Urban Form Workshop that relate to accessibility improvements.  
4.6 Monitor the activity of the Healthy City Stewardship Centre, and provide advice as required regarding accessibility planning in reference to the Healthy Mississauga 2010 Plan.  
4.7 Include accessibility planning in the Corporate Business Planning process.
4.8 Include accessibility planning in the process to prepare a new Mississauga Plan (Official Plan).  
	Ongoing
Ongoing
Ongoing 
2008
Ongoing

Ongoing

2008

2008/2009

	5. Continue to review of Corporate Policies in relation to Accessibility 
	Raises Awareness and Removes Barriers

All Barriers Addressed
	Corporate Policy Analyst

Corporate Policy Analyst

Corporate Services, HR
	5.1 
Continue to review Corporate Policies with an accessibility 
Lens.
5.2
Review of policies with respect to providing accessible Customer Service.   
5.3 Recruitment policies/practices to be reviewed. 

	Ongoing

2008 and  2009
2008

	6. Monitor Future Directions – Master Plan for Recreation & Parks and Library Services in reference to accessibility. 


	Removes Barriers 

All Barriers Addressed 
	Community Services and Accessibility Coordinator
Community Services

Community Services

	6.1 
 Review and provide notification of personal care attendant fare policy
6.2 
Participate in the Multi-Use Trail Strategy with respect to accessibility issues.

6.3
Review of eCity website information related to accessibility of city facilities and parks.  

	2008
2008 and 2009
2008



	7. Improve accessibility of Mississauga Transit 
	Removes Barriers

Physical Barriers Addressed 
	Transportation & Works, Mississauga Transit
	7.1
Develop strategy for implementing accessible routes.

	2008


	8. Evaluation of Information Technology Services with respect to improved accessibility.
Self-Serve and assisted access through the Internet and other electronic channels.
	Removes Barriers

Information/Communication and Technological Barriers Addressed 
	Corporate Services, IT

Corporate Services, IT

Corporate Services, IT

Corporate Services, IT

Corporate Services, IT
	8.1 Conduct an accessibility audit of eCity to determine feasibility of changes. 
8.2 Provide a user friendly selectable font size icon on eCity. 
8.3 Investigate video/flash captioning for eCity. 
8.4 Conduct an image audit in reference to providing “alt text” information on eCity. 
8.5 Investigate audio visual streaming for Council meetings. 
	2008
2008
2008
2008 
2008


5. Conclusion 

We continue to work towards creating a universally accessible community by systematically removing barriers to persons with disabilities. These barriers include: physical, architectural, informational, attitudinal, technological and barriers created by policies or practices.

Since the purpose of the AODA is to develop, implement and enforce accessibility standards with respect to goods, services, facilities, accommodation, employment, buildings, structures and premises we are obligated to continue our pursuit in the prevention and removal of barriers to persons with disabilities.  Not to mention that it is simply, the right thing to do and makes good economic sense.   

We have been proactive and have accomplished much in relation to accessibility improvements within our by-laws, facilities, policies, programs, practices and services. It is in our best interest and in the interest of our community to continue to move forward in the removal of barriers.  Our Accessibility Vision as developed by the AAC and Staff Working Group in 2003 continues to apply to where we want to be:

“To create a fully accessible community utilizing universal design principles resulting in improved attitudes and full inclusion.”  

As the sixth largest city in Canada, we must continue to deliver quality municipal programs and services to all of our citizens.  

	2007 Initiatives – Progress Report                                                                                        Appendix A

	Initiative
	Main Responsibility
	Action
	Time Frame
	Status

	1. Communication Strategy 

Continued implementation of a communication campaign to increase awareness of accessibility issues and to inform staff and the public about issues related to persons with disabilities. 
	Corporate Services, 

Communications

Corporate Services, 

Communications

Accessibility Coordinator 

Corporate Services, 

Communications

Corporate Services, 

Communications

Corporate Services, 

Communications

Communications and Accessibility Coordinator 
	1.1 Produce a listing of accessible features the City offers (e.g. services, building features, programs, eCity)

1.2 Increase awareness of the Accessibility Advisory Committee
1.3 Presentation about the City’s Accessibility Plan to Planning & Building Extended Leadership Team

1.4 Ongoing tactics to be implemented such as: news releases, articles in Councillors newsletters, City Managers sessions, e-newsletters, Network articles, highlight International Day of Disabled Persons, website information

1.5 Implement communication plan for accessibility signage in conjunction with training with staff.

1.6 Implement communication plan for providing access to information.  Continue to ensure that information and services are available in alternate formats upon request as per Corporate Policy.

1.7 Review of City-wide printed material for accessibility. 


	2007

After new Ctte in place

2007

Ongoing

2007

Ongoing

Ongoing


	- project completed, see Appendix C 
- Promotional Awareness Ad Hoc Committee Tactics
· AAC Brochure done 

· Media Relations Complete 

· Facility Tips sent to Mississauga Board of Trade and local BIA’s (Appendix B)
· eCity article posted

-presentation provided on Nov. 2, 2007

-completed 2 Network articles (internal): a) about the AAC Staff Working Group, and b) "Tracey's Story" a student placement at Mississauga Valley CC, 

- completed 2 e-newsletters:

a) about the AAC, and b) Customer Service

-a few Councillors newsletters included information about the AAC

-news release about our Accessibility Plan resulted in an article in the Mississauga News
-Communication plan regarding providing Accessible Customer Service will be developed and implemented in 2008

-E-newsletter about Customer Service contained information related to Assistive Listening Devices, TTY, Bell Relay, and booking Sign Language Interpreters

-reviewed a number of pieces 


	2. Refinement/implementation of Accessibility Design Guidelines.

To implement accessibility design criteria for City facilities that would apply to capital projects and for private developments where applicable through the site plan process.


	Corporate Services, FPM

Corporate Services and  

Planning & Building

Accessibility Coordinator

Accessibility Coordinator

Accessibility Coordinator

Planning & Building


	2.1 Implement the Accessibility Program from Capital Budget to address building accessibility in older buildings.

2.2 Update the Mississauga Accessibility Design Handbook to reflect changes in OBC

2.3  Post the Mississauga Accessibility Design Handbook on eStore

2.4  Provide Accessibility Design Training as an e-learning opportunity 

2.5  Provide Accessibility Design Training to T& W staff 

2.6 Implement Accessible Parking Study in relation to the Zoning By Law and Disabled Persons Parking By-Law with respect to number of designated parking spaces for disabled persons as indicated in the Accessibility Design Handbook.


	Ongoing

2007

2007

2007

Feb. ‘07

Early 2007


	-Current Projects: Transit Campus Expansion, Vic Johnson Arena, Miss. Sr. Centre, Fire Training Centre, 950 Burnhamthorpe Office Renovations, 4 Comfort Stations, Mississauga Valley Gym Bldg, 2 Baseball Clubhouses 

-Completed projects (new and old: Fire Station 103 and 110, Civic Centre Executive Offices and Council Chambers, Malton Transit, Hershey Sports Complex, Churchill Meadows Library, Log Cabin Restoration, East Credit Comfort Station 

-Maintenance projects related to accessibility: 1 project completed,  9 in process

-revisions completed 
-post after the revised version is adopted by Council

-post PowerPoint training presentation on Intranet once the revised Accessibility Design Handbook is adopted by Council

-Provided 3 training sessions, with a total of 80 staff attending in Feb. 2007

-an additional session was  provided in July, by request, 15 staff attended

- Policy Planning has included the higher number of designated parking spaces for disabled persons (from the Accessibility Design Handbook) in the new Comprehensive Zoning By-law. 
-the Disabled Persons Parking By-law will be amended to reference the parking space dimensions, surface treatment and drainage and the required number of parking spaces in the Zoning By-law

-the Disabled Persons Parking By-law will also be amended to require the phrase “Maximum Fine $5,000”, be displayed on a separate sign on the same sign post in close proximity to the existing regulated parking sign.

-the name of the Disabled Persons Parking By-law to change to the “Accessible Parking By-law”.

	3. Development and implementation of a Disability Awareness/Sensitivity Training Program.
To heighten staff’s sensitivity to accessibility issues for customers and coworkers in the disability community.

	Corporate Services, HR


	3.1 Develop an Accessibility Awareness Training Program 

3.2 Provide Customer Service Training


	Develop in 2007, implement in 2008

2007
	-Respectful Workplace Training being rolled out to 600 persons in a leadership position in 2007.  This training will also be provided to 130 employees that influence without authority in 2008 

-1500 employees will receive face-to- face training in 2008 with an e-learning program being developed in 2008.

-will be developing a plan for Customer Service Training in ‘07/‘08



	4. Ensure that Accessibility Planning is included in the City’s Strategic Plan and Departmental Plans.
	All Departments, City Manager’s Office

Planning & Building

Community Services 

Planning & Building

City Managers Office 
	4.1 Include accessibility planning in the process to update the City’s Strategic Priorities document. 
4.2  Include Accessibility Planning in the City’s process to : “Build a city for the 21st Century” 
4.3 Ensure that accessibility planning  and pricing is incorporated into Recreation and Park’s Older Adult Project
4.4 
Include accessibility planning in the Public Health and Urban Form Initiative

4.5 Monitor the activity of the Healthy City Stewardship Centre, and provide advice as required regarding accessibility planning in reference to the Healthy Mississauga 2010 Plan.  


	2007

2007

This project will extend into 2009.

2007

Ongoing
	-in the City of Mississauga Strategic Framework and Priorities Moving Forward Document, under the key priority of Building the City for the 21st Century an action item has been added under the theme Embrace Diversity: “to support the action plan of the City’s Accessibility Plan as approved by Council”  

-the AAC and members of Disability Organizations participated in a facilitated discussion with a Strategic Leader of the Building the City for the 21st Century Team 

- Glenn Barnes a Citizen Member of the AAC is a Community Leader for this project 

-AAC Members have been invited to attend the speakers series

-presentation and feedback provided at April 23 AAC meeting

- 6 AAC members provided feedback at the community search conferences

-the need to remove barriers to participation has clearly been identified in the Older Adult Plan.  

-a strategic planning workshop was held on May 1, 2007 with staff from all Departments.  Accessibility and the need to remove barriers was identified.

-in Dec. 2006, City won the World Leadership Award for its Healthy City Stewardship Centre initiative.

-Accessibility Coordinator receives minutes of meetings to monitor progress with accessibility planning


	5. Continue review of Corporate Policies in relation to Accessibility 
	Corporate Policy Analyst

Corporate Services, HR and Accessibility Coordinator
	5.1 
Continue review of Corporate Policies with an accessibility 

lens

5.2
Investigate the development of an  Accessibility Policy


	Ongoing

2007
	-the Workplace Harassment Policy was amended and became the Respectful Workplace Policy.  It included reference to the AODA and the Ont. Human Rights Code.

-Accessibility Coordinator is now included in the distribution list for Corporate Policy Reviews.

-will develop a policy regarding the provision of customer service to persons with disabilities

-the Province will be developing Accessibility Standards for Employment. There will likely be a requirement to have an overarching policy regarding providing accessible employment services.  In the meantime, we will continue to review our existing employment policies.   

	6. Monitor Future Directions – Master Plan for Recreation & Parks and Library Services in reference to accessibility 
	Community Services

Community Services

Community Services
	6.1 
Submit a bid to host the Paralympic Ontario Regional Games 

6.2 
Review of the Multi-Use Trail Strategy with respect to accessibility issues.

6.3
Libraries to investigate partnership with CNIB Library.


	Early, ‘07, Games, May, ‘07

2007

2007
	-Games were held on May 5, 2007 with 114 participants. This was a co-sponsored event with the City of Mississauga and Tourism Mississauga.

-Request for Proposal for the study will be submitted by mid November ‘07.  The plan is to start the strategy in December ’07 with completion being February ‘09

-research regarding the Visunet program has been done 

	7. Improve accessibility of Mississauga Transit 


	Transportation & Works, Mississauga Transit


	7.1
Develop 5 year strategy for accessible transit services including policy for personal care attendants.


	2007


	-In process of developing a 5 year strategy 

-Personal Care Attendant policy has been completed. 

	8. Evaluation of Information Technology Services with respect to improved accessibility.
Self-Serve and assisted access through the Internet and other electronic channels.
	Corporate Services, IT

Corporate Services, IT

Corporate Services, IT

Corporate Services, IT
	8.1 Review and Assess for W3C compliance Level 1, 2, and 3

8.2 Review and assess effectiveness of Ministry of Health approved Assistive Software on eCity website.

8.3 Review and Assess opportunities for “In Facility” Technology for public use
8.4 Continue delivering new online services. 
	2007

2007

2007

Ongoing
	-Plan to do an Accessibility Audit of eCity in 2008

-incorporate into Accessibility Audit of eCity (2008)

- the Mississauga Library card allows City facility visitors and library patrons the ability to access the internet for free on their own lap tops

-online tax enquiries made available 

-eTax (Tax Self-Service Centre) 

-eMaps


Appendix B

October 2007 

Dear Mississauga Business Owner and Entrepreneurs:  

Making your business accessible ensures your services and products are available to persons of all abilities. As chair of the City of Mississauga’s Accessibility Advisory Committee, I am pleased to inform you of a resource, the Mississauga Accessibility Design Handbook that can help you ensure your business is accessible.  This Handbook outlines design criteria that assist in the removal of barriers to meet the diverse needs of residents and visitors to the City of Mississauga.

The Accessibility Design Handbook is based on the premise that simple design decisions can make the difference between a path, area or facility being accessible or inaccessible to individuals with varying levels of ability. Furthermore, consideration of a diverse range of needs during the design process can produce an environment that facilitates greater safety, comfort and ease for its users – a benefit to all.
The Handbook follows a design principle known as Universal Design that looks at buildings and spaces from a customer service point of view and includes people that are not necessarily disabled such as seniors and caregivers of young children.  The flexible approach of Universal Design explores the purpose and function of each item in a structure or design plan. 
Topics covered in the Handbook include guidelines and details on interior and exterior spaces.  Below is a sample of what is covered that can help you make your business more accessible.

Signage:  

Do your signs have characters and symbols with a high contrast to the background?

Are upper and lower case letters used?
Parking

Are there a sufficient number of accessible parking spaces?

Are accessible parking spaces located within 30 m (98 ft. 5in) of the main barrier-free entrance? 
Are accessible parking spaces at least 4.6m (15ft) wide?

Is the path of travel free of danger of cars?

Entrances
Is the main entrance the same for all users?

Is the entrance easy to find?

Is the entrance covered?

Ramps
Are ramps provided as an alternative to stairs?

The ideal slope of a ramp is 1:20.

Doors
Do the doors have a minimum clear width of 860mm (34in) as measured between the door stop and the edge of the door in the 90 degree open position?

Are the doors easy to open? 

Where automatic doors are not provided, are lever handles provided? 

Are the handles at an appropriate height (mounted between 400mm/16in and 1.1m/3ft.7in)?

Clear Floor Space

Are the widths of corridors, hallways and paths wide enough (min 1.2m/4 ft.)?

Is the path of travel free of furniture or equipment?

Stairs

Are the stair risers closed in?  Open risers and projecting treads can be dangerous.  
Is there colour or texture contrasted tread nosing?

Does the end of the handrail return to the floor or to the wall?

Elevators

Do the doors open wide enough to accommodate a person in a wheelchair (at least 910mm or 36in)?

Do the doors stay open for at least seven seconds?

Are the internal dimensions 1.725m x 1.5 m (5ft 8in x 5ft.)?

Are the buttons at an appropriate height (highest button no higher than 1.2m/4ft., lowest button at least 920mm/36in from the floor)?

Are the controls raised and done in Braille? 

Reception Areas

Is the counter height (or section of the counter) 760mm (30in) from the floor?

Washrooms

Are restroom facilities accessible for individuals with physical disabilities?  Separate accessible restrooms are particularly useful for persons in wheelchairs or scooters, families and individuals requiring assistance. 
Telephones

Are the public telephones and control mechanisms (coin slots) at an appropriate height (maximum 1.2m/48in) from floor?

Where possible, are the public telephones recessed into the wall?

Alarms

Are visual and audible alarms integrated into the facility alarm system?

Lighting

Is lighting bright enough in public areas including corridors and washrooms?

Floors

Are all floors non-slip even when wet?

Are floors non-glare?

Thank you for your consideration of accessible design and making your business more inclusive.  By ensuring your business is fully accessible you will be including a significant percentage of consumers. For the complete Mississauga Accessibility Design Handbook visit www.mississauga.ca/portal/residents/accessibilityhandbook
Sincerely, 

Rabia Khedr

Chair, City of Mississauga Accessibility Advisory Committee

cc: Larry Petovello, Director, Economic Development, City of Mississauga
Appendix C
Accessible Features List

The City of Mississauga has been working towards making its services and programs more accessible to Mississauga residents with disabilities and has made advancements in many areas.  The following is listing of accessible features the City offers. 

	Department 
	Accessible Feature

	Corporate Services
	Accessibility Coordinator

A position dedicated to facilitate and advocate for accessibility in City of Mississauga departments, services and programs. 
Accessibility Signage

Decals on entrance doors and signs indicating the availability of assistive listening devices and staff assistance. 

TTY, Email and Fax External - Customer Service 

The Customer Service Call Centre provides information and services by phone, e-mail, TTY and Fax.

Accessibility Website

Dedicated Internal and external sites to highlight accessibility issues, increase awareness and provide information.

Assistive Listening Devices

A supply of devices has been purchased.

Audio Visual Building Retrofits

Retrofitting of existing facilities to improve accessibility.

Customer Service Training

Training for Customer Service Call Centre employees focused on telephone etiquette and how to communicate with people with disabilities.

Training provided to elections workers regarding serving persons with visual impairments was provided. 

Recruit Workstations

Civic Centre and Central Library have recruit workstations accessible to persons using wheelchairs.  
Job Postings and Advertisements Policy

Job postings are available in alternate formats upon request; when outreach programs are used as a method of recruitment, organizations serving persons with disabilities are included.  

Online Services 

The City of Mississauga’s Website:  www.mississauga.ca offers online, transactional services: Online services are more accessible not requiring the user to visit City Hall, enabling users to access them using assistive technology.

Events

Corporate events such as Canada Day are reviewed to ensure they are inclusive.

Printed Materials

Printed materials are reviewed to ensure they are accessible to as many people as possible.
Communications and Awareness Programs

A communication plan was implemented to inform staff about the importance of providing access to City information for persons with disabilities  

Human Resources Division Training

Training programs for City staff that heighten sensitivity to accessibility issues for customers and co-workers in the disability community. 

Currently implementing a program titled: “Respectful Workplace Training” will include training on: workplace harassment, diversity and accessibility.  

	Community Services
	Accessible Facilities, Programs and Trails

Facilities, trails, services and programs are reviewed to help ensure they are inclusive.
Staff Training 

Training and support: working with children/youth who have a disability (i.e. inclusion, program modification, awareness and education with regard to specific disabilities)
Accessible Recreation Equipment 
Equipment to assist with inclusion available to staff for sign-out.

Student Co-op Program
Students with disabilities included in this program.

	Transportation & Works
	Enlarged Street Name Signs 

These signs were installed at signalized intersections to improve legibility and address changing needs of an aging population.  

Bus Rapid Trans: 

This new service is being developed to ensure it is fully accessible. 

Traffic Signals

Notification process with the Canadian Institute for the Blind (CNIB) when new traffic signal phasing is implemented at City traffic signals.  In turn the CNIB will seek to notify those clients who will be affected.  
Audible Pedestrian Signals  

Audible/Accessible Pedestrian Signals are installed annually. 
Shelters and Pads

A majority of the bus shelters in Mississauga have been replaced with newly designed, accessible shelters. Also, new bus pads have been installed throughout the city to make access to transit more convenient.
Animal Services Volunteers

This accessible facility includes volunteers who are disabled working with animals

Accessible Buses & Routes

Mississauga Transit continues to work towards a more accessible transit system - 74% of the fleet are accessible buses. 

This includes a partnership with the Region of Peel and TransHelp services as well as the operation of and increasing the number of designated accessible routes/buses

Training

Bus drivers receive Accessibility Training.  All new bus drivers are required to take part in this training. 
Accessible Transit Rider’s Guide

This guide outlines how to use accessible buses.

	Planning & Building and Facilities and Property Management
	Accessibility Design Handbook

Design guidelines created for City facilities that are applied to all future capital projects. 
Facility Accessibility Design Subcommittee (FADS)

The subcommittee reviews new City facilities and renovation projects using the Accessibility Design Handbook.  

Training

Staff training provided on designing sidewalks and trails to facilitate accessibility and use of the Accessibility Design Handbook.  

	City Manager’s Office
	Review of Corporate Policies 

Accessibility issues included in annual Corporate Policy review program to ensure removal of barriers to persons with disabilities that may exist.


November 2007
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