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Forward 
Last year the City of Mississauga undertook an extensive process to create a four year, 2011 through 2014, detailed Business 
Plan and Budget. Approved in March 2011, the 2011-2014 Business Plan and Budget outlines how and where the City plans to 
allocate resources to provide good value for taxpayers. Reviewed and updated annually, the four year plan is based on the City’s 
five strategic priorities. 2012 marks the second year of Mississauga’s four year Business Plan and Budget. For this “Update Year” 
Service Areas have focused on primarily updating and presenting exceptions and amendments to the four year approved Service 
Area Business Plans, while still providing comprehensive financial information and forecasts. 

The Business Plan and Budget tells the story of each service and provides Council with options to consider service levels and 
funding. 



B
 

 
O
A
c
f
 
T
T
h
g
 
Q
T
c
s
 
E
T
i
 

B-4 

Our Values 
As we move 
consistent fram
fundamental to

Trust 
The public trus
holds the trust
goals. For staf

Quality  
The quality of
citizens’ lives. 
stay focused o

Excellence 
The delivery of
n a superior w

forward in the
me of referenc
o the relationsh

st we uphold. T
t of the public 
ff, we understa

f life we provid
For staff, we 

on employees’ 

f excellence. M
way, at a reaso

ese changing 
ce for decision
hip we have w

The open and 
at present and

and how import

de Mississaug
are judged by
quality of work

Mississauga w
onable cost. 

times, and se
n-making. Our 
ith all our stak

responsive m
d this allows u
tant it is; with t

ga taxpayers. 
y the public on
k life. 

ill achieve exc

et new goals, 
three corpora

keholders, and 

anner in which
s to effectively
trust we can ac

Delivering the
n the quality of

ellence in pub

 

Busin

it is importan
ate values are 

form the basis

h the City is go
y work with ou
chieve anythin

e right service
f service we p

lic administrat

ness Plan and Budg

nt to be able 
that constant

s of how we ac

overned. The C
ur citizens to a
ng. 

es that add va
provide. We als

ion and delive

 

 
 

get 2012-2014

to have a 
t. They are 
ct. 

City clearly 
achieve our 

alue to our 
so need to 

r services 

 



B

O
f
M
c
c
h

A

 

Business Plan and B

Our V
for th
Mississau
city for cr
communit
historic vil

A place w

 

 

Budget 2012-2014

Vision
he Fu

ga will in
reativity a
ies; where
lages, La

where peo

n 
ture
spire the
and innov
e we cele
ke Ontario

ople choo

world as
vation, wi
ebrate the 
o and the

ose to be

 

s a dynam
ith vibran
rich diver
 Credit Ri

. 

mic and b
nt, safe a
rsity of ou
iver Valley

 

eautiful g
and conne
ur cultures
y. 

 

 
 

B-5 
 

global 
ected 
s, our 



 

 
 

B-6 Business Plan and Budget 2012-2014  
 

Table of Contents 

Message from the City Manager .................................................................................................................. 7 
Executive Summary ...................................................................................................................................... 8 
Profile of the City......................................................................................................................................... 14 
Writing the Business Plan .......................................................................................................................... 16 
Year One of our Four Year Plan Delivered Results .................................................................................. 20 
Areas of Focus ............................................................................................................................................ 25 

Delivering Existing Services ...................................................................................................................................... 25 
Implementing the Strategic Plan ............................................................................................................................... 28 
Delivering Value for Money through Continuous Improvement ................................................................................. 30 
Maintaining our Infrastructure .................................................................................................................................... 31 
Continuing to be an Employer of Choice ................................................................................................................... 34 

Financial Overview ...................................................................................................................................... 38 
Service Area Plans ...................................................................................................................................... 41 

Roads, Storm Drainage and Watercourses ............................................................................................................... 42 
Mississauga Fire and Emergency Services .............................................................................................................. 43 
Mississauga Transit ................................................................................................................................................... 44 
Recreation and Parks ................................................................................................................................................ 45 
Mississauga Library System ...................................................................................................................................... 46 
Land Development Services ..................................................................................................................................... 47 
Legislative Services ................................................................................................................................................... 48 
Arts and Culture ........................................................................................................................................................ 49 
Regulatory Services .................................................................................................................................................. 50 
Facilities and Property Management ......................................................................................................................... 51 
Strategic Policy .......................................................................................................................................................... 52 
Information Technology ............................................................................................................................................. 53 
Business Services ..................................................................................................................................................... 54 

Performance Measures ............................................................................................................................... 55 
 



B

M
C
M
M
g

A
p
ro
p
e
a

T
th
b
d
d
m
e

T
o
y
m
th
in
im
re

W
th
c
p

Business Plan and B

Message 
City Mana
Mayor and Memb
Mississauga is a g
global urban chall

As a community, w
property taxes? B
oad of snow? Or 

programs and ser
existing infrastruc
at all? Choices are

The 2012 busines
hat Council has t
budget decisions. 
delivering existing
delivering value fo
maintaining our in
employer of choic

The economy con
of 2011 of a stron
year with instabilit
mixed signals, but
his year’s plan, a
nitiatives and pro
mplemented an a
educe costs. 

We are very awar
he public sector c
collective agreem
plan is written and

Budget 2012-2014

from the
ager 
bers of Council:
global urban City 
enges and oppor

where do you inv
uying a book for 
in other areas to 

rvices offered? Bu
ture? Or do we fr
e required to be m

ss plan updates o
he best informatio
Our five areas of

g services; implem
or money through
nfrastructure; and 
ce. 

ntinues to domina
ger recovery fade
ty across the glob
t it is clear that th
s well as assessi
posing to delay s

additional $3.4 mi

re that there is a c
compared to the p
ents are still at th

d with no assistan

e 

with 
rtunities.  

vest 
a library or clean
grow the multiple

uilding new or rep
reeze taxes and n
made. 

our four year plan 
on possible as th
f focus remain co

menting the Strate
h continuous impr

continuing to be 

ate as hope in the
ed in the second 
be continuing. Th
he recovery is frag
ng the timing of n

some, staff have 
llion of efficiencie

critical eye on the
private sector. Ma
he negotiation sta
nce from the Prov

ing the 
e 
pairing 
not spend 

to ensure 
ey make 

onstant: 
egic Plan; 
rovement; 
an 

e first half 
half of the 
ere are 
gile. In 
new 

es, to 

e wages in 
any of our 

age as this 
vince on 

this matter, mun
on labour costs
while we have c
reductions are n
options for Cou
otherwise. 

Our non-tax rev
shows positive s
through 2012. 

On the positive 
Funds (ISF) and
projects were co
constructed, pro
the terms of the
who have respo
also continue to
the waterfront, d
and new for this
with financing p
new debt policy

Mississauga is w
work and play. W
we will remain a
people choose

 

 

 

Janice M. Bake
City Manager a
City of Mississ

nicipalities contin
. Our services are
continued to assu
not the desired pa
ncil’s information

venues, with the e
signs, will remain

side, most of the
d Recreation Infra
ompleted on time
ogrammed and o
e program and pre
onded through rec
o advance strateg
downtown, cultur
s year, the enviro
plans to maintain 
y. 

well managed an
With the vision of
a leading global u
e to be. 

er, CA 
and Chief Admin
sauga 

ue to face marke
e delivered by pe

ume that major se
ath, we have incl
 should they dire

exception of Tran
n flat and unpredi

e Infrastructure St
astructure Canad
e and on budget. 
pened 153 projec
esent them to ou
cord setting atten
gically, through ou
re, economic deve
onment. Council a
our infrastructure

nd an exciting pla
f Council and the 
urban centre. A p

nistrative Officer

 

 
 

B-7 
 

et pressures 
eople, and 
ervice 
uded these 
ct 

nsit which 
ctable 

timulus 
da (RInC) 
Staff quickly 
cts to meet 
r citizens, 

ndance. We 
ur plans for 
elopment 
also dealt 
e including a 

ce to live, 
 community, 

place where 

r 



 

 
 

B-8 Business Plan and Budget 2012-2014  
 

Executive Summary 
These are exciting times for the City of Mississauga. Over 
the past few years, through significant public engagement, 
the City has developed multiple city building plans including, 
but not limited to: Our Future Mississauga - Strategic Plan; 
Culture Plan; Living Green Master Plan; Downtown 21 
Master Plan; Cycling Master Plan; Future Directions for 
Recreation, Parks and the Library System; Hurontario Higher 
Order Transit Plan; and a new Economic Development 
Strategy. 

Council and the community have enthusiastically embraced 
and adopted these plans, with implementation subject to 
budget discussions. This Business Plan reconciles all of 
these, along with other resolutions and policies of Council, in 
a transparent way.  

Reviewed and updated annually, this plan is based on the 
City’s five strategic priorities and is the second year of the 
four year plan. 

The City of Mississauga remains a global urban centre by 
any measure: 

• With a population of 738,000, it is the 6th largest city in 
Canada and the 25th largest in North America; 

• Mississauga has the third largest municipal transit 
system in Ontario and the largest international airport in 
Canada, Toronto Pearson; 

• Mississauga has a beautiful waterfront , resting on the 
shores of Lake Ontario; 

• Mississauga is home to over 55,000 businesses, of 
which 63 are Canadian head offices of Fortune 500 
corporations, providing approximately 420,000 jobs; 

• The City is home to many cultures and faiths, with over 
70 languages spoken; and 

• The services delivered by The Corporation of the City of 
Mississauga are highly valued by residents and 
businesses and funded with one of the lowest tax rates 
in the Greater Toronto Area, on an infrastructure base 
valued at $6.7 billion, excluding land. 

Still, the City faces challenges. Residents and businesses 
continue to face difficult economic times. The Corporation’s 
base costs are increasing, while its revenues are flat or 
declining. City infrastructure is aging, and will require 
increased funding to maintain a state of good repair. 
Discretionary reserves are running down and greenfield 
development has almost run its course. 

A new financial reality in the Corporation has emerged. It 
comes as no surprise, although it has been exacerbated by 
the recent economic slowdown and associated declining 
revenues. 

Continuing to provide existing services at the same service 
levels as today accounts for the majority of the costs 
associated with the Business Plan. This increase is driven by 
slower revenues, market forces on labour, uncontrollable 
costs such as contractual obligations, and operating costs for 
new facilities. In addition, the capital program has increased 
in response to infrastructure demands, which impacts the 
capital reserves and the need for debt financing. 
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This Business Plan and Budget presents an opportunity to 
be thoughtful and deliberate in allocating finite resources to 
achieve the priorities set out in the Strategic Plan, and find a 
balance between meeting service expectations and 
achieving fiscal restraint. 

Most importantly, the Business Plan gives the new Council 
an opportunity to debate and decide where they wish to stay 
the course, where they might need more information, or 
where they want a change in direction.  

With all of the priorities before the City, all of the future 
services and projects, are we doing the right things in the 
right way, in the right sequence, with the right coordination, 
and backed by the right resources, whether money, 
infrastructure or talent?  

The answers to these questions will help set the City up for 
success. 

Areas of Focus for this Plan 

This Business Plan lays out detailed plans for Council’s 
consideration around five areas of focus:  

• Delivering Existing Services; 
• Implementing the Strategic Plan; 
• Delivering Value for Money through Continuous 

Improvement; 
• Maintaining our Infrastructure; and  
• Continuing to be an Employer of Choice. 

 

Delivering Existing Services 

Resident satisfaction with the City of Mississauga services is 
at 84 percent (Environics). This Business Plan takes time to 
explain the services in detail including: 

• the delivery model for each service; 
• current service levels; 
• how the service engages customers; and 
• the service area’s goals and objectives. 

The focus is on preserving existing services, with some new 
service in targeted areas, such as transit, as part of 
implementing the Strategic Plan. 

Council has made it clear that there is no appetite to reduce 
service levels beyond continuous improvement adjustments, 
and this plan reflects that. Yet there are significant barriers to 
continuing to deliver existing services: flat or declining 
revenues; increasing costs of labour; costs that pertain to the 
impacts of approved capital projects; and costs that are 
outside of the City’s control. 

Implementing the Strategic Plan 

In April, 2009, City Council adopted Our Future Mississauga 
– a 40-year Strategic Plan that represented the largest public 
engagement initiative in the City’s history with residents and 
businesses. Through the accompanying Strategic Action 
Plan, the City can be confident that it is targeting 
investments to the right areas. 

The Strategic Plan identified five Strategic Pillars for 
Change: Developing a Transit Oriented City; Ensuring Youth, 
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Older Adults and New Immigrants Thrive; Completing our 
Neighbourhoods; Cultivating Creative and Innovative 
Businesses; and Living Green. 

Staff have assessed the Strategic Action Plan, identified 
what is required to advance the City’s vision, and have 
outlined these initiatives along with the relevant strategic 
pillar. 

Overall, the Business Plan significantly advances the City in 
many areas under all five Strategic Pillars for Change over 
the four year plan. 

Developing a Transit Oriented City: 

• Providing 136,000 additional transit service hours;  
• Constructing and opening the Bus Rapid Transit System; 
• Opening a new Traffic Management Centre to maximize 

roadway efficiency;  
• Making progress on major transportation corridors such 

as Hurontario and Dundas; and  
• Making Mississauga Transit fully accessible both on 

buses and at bus stops. 

Ensuring Youth, Older Adults and New Immigrants 
Thrive: 

• Continuing implementation of the Youth and Older Adult 
plans;  

• Coordinating library services for newcomers;  
• Opening Sheridan Institute of Technology and Advanced 

Learning in September 2011 in downtown Mississauga; 
• Establishing a Mississauga Citizenship Program; and 
• Launching new cultural programs and advancing a North 

West Community Centre, both through partnerships. 

Completing our Neighbourhoods:  

• Opening Mississauga Celebration Square and all ISF 
(Infrastructure Stimulus Fund) and RInC (Recreation 
Infrastructure Canada Fund) projects; 

• Implementing Downtown 21 mainstreet;  
• Beginning implementation of the Cycling Master Plan; 
• Conducting the Malton area plan review; 
• Advancing Waterfront revitalization including completion 

of Inspiration Lakeview;  
• Advancing an artifact preservation and storage facility; 

and 
• Opening one new fire station and advancing another 

two. 

Cultivating Creative and Innovative Businesses: 

• Implementing the Economic Development Strategy;  
• Continuing to implement the Culture Plan; and 
• Implementing Mississauga Cultural Mapping. 

Living Green:  

• Developing and implementing the Living Green Master 
Plan; 

• Conducting a Mississauga Community Greenhouse 
Inventory Update;  

• Introducing new streetlighting technologies;  
• Opening 67 Ha (166 acres) of parkland; and  
• Implementing a Mississauga Storm Water Quality 

Control Strategy; and 
• Expansion of energy management implementation. 
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Delivering Value for Money through 
Continuous Improvement 

This Plan is focused on ensuring that the Corporation 
delivers value for every taxpayer dollar raised. Year one 
included $5 million in continuous improvement initiatives and 
year two includes another $3.4 million.  

Each service has identified how and what they are planning 
to do to continuously improve. 

In preparing their plans, staff assessed what would be 
required to reduce their gross budgets. Many of the impacts 
would be drastic service level reductions; these are not 
included in this plan for that reason. But other ideas have 
been included, such as:  

• Introducing 311 self-service on eCity; 
• Pooling of voice minutes for cellular devices; 
• Improving efficiency in street cleaning, leaf collection 

and winter maintenance; 
• Introducing self-service kiosks in recreation and parks 

and self-check services in libraries; 
• Reducing prosecution staff; 
• Replacing multi-function devices; 
• Enhancing access to agendas and minutes; 
• Introducing a central system to track and monitor 

contracts;  
• Implementing an integrated budget system;  
• Animal Services licensing initiative; and 
• Street Lighting retrofit to LED. 

Maintaining our Infrastructure 

The City owns $6.7 billion in assets, excluding land. These 
assets are in relatively good shape, but as they age they will 
require additional funding to maintain a state of good repair. 

Funding regularly scheduled maintenance, renovations and 
updates is less costly than complete replacement. The 
Corporation requires an annual injection of $88 million to 
close our infrastructure funding gap, based on historical 
costs.  

In recent years, Council has added its voice to other 
municipalities across Canada in asking other levels of 
government to provide infrastructure funding. The Federation 
of Canadian Municipalities has reported a municipal 
infrastructure gap of $124 billion across Canada. 

In 2009, the Infrastructure Stimulus Fund (ISF) and the 
Recreation Infrastructure Canada Fund (RInC) provided 
$104 million to the City of Mississauga; that required a 
contribution of $65 million from the City to match 
contributions from the Provincial and Federal Governments. 
In 2011, 153 projects were completed (see below) to meet 
the City’s obligations for these two infrastructure programs.  

This has had a significant positive impact in Mississauga. 
However, this was one-time funding; to truly maintain our 
infrastructure, we require permanent sustainable funding. In 
Mississauga this equates to approximately the same amount 
received under ISF every year.  
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The four year Business Plan provides for projects such as: 

• Rehabilitation of eight fire stations and relocation of one 
station; 

• Roadway rehabilitation program; 
• Noise attenuation barriers replacement; 
• Bridge/Culvert rehabilitation program; 
• Revitalization of the Central Library; 
• Advancement of Cooksville Creek capital projects; and 
• Opening of all 153 ISF and RInC projects, including: 

Mississauga Celebration Square; libraries at 
Burnhamthorpe, Lorne Park, Lakeview and Port Credit; 
new pools at Malton and Clarkson; six renovated 
outdoor pools; 15 sidewalks; 20 noisewalls; 73 parks 
pathways; and repair of 165 lane kms of roads. 

The capital plan includes a debt financing plan but does not, 
however, provide for $315 million of work to be completed in 
the next 10 years in growth-related projects and lifecycle 
replacement costs. 

Continuing to be an Employer of Choice 

To be as effective and efficient as possible, the Corporation 
needs to continue to attract and retain a high quality 
workforce. 

The City currently has one of the most highly engaged 
workforces in the municipal sector (Metrics@Work survey). 
This is due to progressive human resources policies and 
management practices, a commitment to open 
communication, interesting and challenging work, stimulating 
learning opportunities, and fair compensation practices.  

The City has been named one of the Top 100 organizations 
in Canada for Youth three years in a row. It has also been 
recognized as an employer of choice for new Canadians. 

As the workforce ages and demographics shift, competition 
for talent will increase. This plan focuses on working as 
much as possible within existing resources to modify and 
deliver the programs required to meet our human resources 
goals. Some incremental investments are required in key 
areas due to increasing legislative and organizational 
requirements.  

Affordability 

The affordability of this plan will be impacted by decisions 
regarding the cost of labour, speed of implementation, and 
alternative funding opportunities that are available, including 
partnerships and future Provincial and Federal funding.  

 

Staff have brought forward plans to move forward in key 
areas which they believe are in line with Council’s direction, 
citizens’ expectations, and “better practices”. Slowing the 
pace of implementation would reduce the impact on the tax 
rate, however, it is clear that the City will not be able to grow 
and maintain service levels if funding is capped at the 
traditional rate of inflation.  

For ease of Council’s discussion, each service area plan 
outlines its financial drivers in tables. 

Base changes to the budget include: the continuing impact of 
the economic slowdown on key revenue streams such as 
building permits, recreation and transit revenues; increasing 
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costs of labour; and contractual obligations that are 
unavoidable. 

Note that the Province of Ontario has passed the Public 
Sector Restraint to Protect Public Services Act, 2010, 
effective from March 25th, 2010 to March 31st, 2012. It is 
designed to slow wage increases in the non-union public 
sector. However, employees covered by union collective 
agreements are exempted as are municipalities. In effect, 
this legislation does not provide any additional tools to assist 
the City in offsetting market forces on labour. 

The opening of newly constructed and some redeveloped 
facilities and infrastructure has further impacted the 
operating budget. To offset these pressures, staff have 
scoured their budgets and business processes to capture 
continuous improvement opportunities in the areas of new 
non-tax revenues, program reductions where they makes 
sense, and efficiencies. Lastly, some new services are built 
into the funding equation, such as increased transit. 

The ten year Capital forecast has also been increased by 
$169 million in response to the need for increased 
infrastructure funding and additional requests.  In December 
2011, Council approved a new debt policy which provides 
guidelines around the prudent use of debt for financing the 
city’s capital projects.  Additional details of the impacts of 
issuing debt to assist in financing and maintaining the city’s 
infrastructure in a good state of repair are included in the 
Executive Summary and Financial Overview of this 
document. 

 

Accountability and Transparency 

Each Service Area Plan has a balanced scorecard which 
focuses on key measures in the areas of Finance, 
Customers, Employees and Business Process. By paying 
attention to all four areas the City can retain balance to its 
performance and know that it is moving towards the 
attainment of key goals. 
This, along with other regular measures such as reporting to 
Council and other regulatory bodies, will ensure that the City 
monitors progress in a transparent way. 

In conclusion, five priority areas have been identified for 
investment in this Business Plan for Council’s direction. This 
is an exciting, but demanding time, and staff remain flexible 
to adjust these plans in any way that Council directs. 
 

Drivers of Increases to 
Operating Costs * 

2012
$m 

2013
$m 

2014
$m 

Maintaining Service Levels: 
• Labour & Benefits 
• Annualization of previous yrs 

decisions 
• Cost Increases 
• Capital Project Impacts 

 
15 

3 
 

8 
1 

 
16 
(0) 

 
4 
6 

 
13 
(0) 

 
4 

(1) 
Continuous Improvement: 
• Efficiencies 
• Revenue Changes 

 
(3) 
(5) 

 
0 

(1) 

 
(1) 
(3) 

• Proposed New Initiatives 
• Recommended Reduction 

Options: 

4 
(1) 

11 
(0) 

1 
(0) 

Infrastructure Levy/Debt @ 2% 6 6 6 

Proposed Total Operating 
Increase from 2011 28 42 19 

*$3.1 million of additional operating costs equates to a 0.3 percent 
increase in the total property tax bill. 
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Profile of the City 
The City of Mississauga is located on the shores of Lake 
Ontario, to the West of the City of Toronto. It is an area 
municipality within the Region of Peel, Ontario, Canada with 
a population forecast to grow to 812,000 in the next 20 
years. 

Founded in 1974, it has grown from a collection of villages 
with a population of 220,000 to a large global urban centre 
with 738,000 residents, over 55,000 businesses and the 
home of approximately 420,000 jobs. Located to the west of 
another global city, Mississauga is a net importer of jobs, is 
the sixth largest city in Canada and the 25th largest in North 
America. 

Immigration and mobility patterns have seen the City of 
Mississauga become one of the most culturally diverse cities 
in the world. About half of the City’s population is foreign-
born and has a mother tongue that is not one of the two 
official languages. However, the majority speak English and 
are ready to participate in their new community as 
represented by the fact that three quarters of immigrants in 
Mississauga become citizens of Canada. 

With seven major highways, the largest international airport 
in Canada, excellent inter- regional public transportation links 
and strategically located in the heart of the Greater Golden 
Horseshoe, Mississauga has easy access to global markets 
and skilled knowledge workers with connections throughout 
the world. In additional to the thousands of small businesses, 
Mississauga is home to 63 Canadian Head Offices of 
Fortune 500 companies. The key economic clusters are in 
the areas of: Life Sciences; Advanced Manufacturing; 

Financial Services and Information and Communication 
Technologies. 

Governed by the Mayor and 11 Councillors, The City 
provides services in the areas of Roads; Fire and 
Emergency Services; Transit; Recreation and Parks; 
Libraries; Arts and Culture; Regulatory; Legislative; Land 
Development Services; and supporting services to maintain 
them. Like other municipalities, the City has a broad 
mandate to be open, transparent and ensure that its services 
are accessible, physically and financially. 

The 12 elected officials also sit on the Region of Peel 
Council, which provides services to Mississauga, Brampton 
and Caledon including: Public Health, Waste Management; 
Social Housing; Long Term Care; Paramedics; TransHelp 
and; Ontario Works. 

In 2009, the Council and the community developed an 
ambitious Strategic Plan, focused on five Strategic Pillars for 
Change: Developing a Transit Oriented City; Ensuring Youth, 
Older Adults and New Immigrants Thrive; Completing our 
Neighbourhoods; Cultivating Creative and Innovative 
Businesses and; Living Green. In 2010, Council updated its 
Official Plan to reflect the Strategic Plan and ensure that the 
technical instruments required to fulfill the vision were in 
place. 
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The Corporation has remained an award winning 
organization for many years, living up to its tag line of 
Leading Today for Tomorrow, with awards being received in 
multiple technical areas disciplines and community projects. 

The City has received a “AAA” credit rating from Standard 
and Poor’s for many years and is currently debt free with one 
of the lowest property tax rates in the Greater Toronto Area. 

The City has also been named the safest city in Canada for 
the last 12 years and from 2009 to 2011 was named one of 
the Top 100 organizations in Canada for Youth and in 2011, 
for New Canadians. 

More detail on the City of Mississauga is available on its 
website at www.mississauga.ca. 

2006 Census facts about the City of Mississauga 

• The proportion of married-couple families is higher in 
Mississauga than in the rest of the country; 

• 63.4 percent of couples have children, 14 percent ahead 
of the rest of Canada; 

• 15.2 percent of families in Mississauga are lone-parent; 
• The average household size in Mississauga is 3.1 

persons, ahead of the 2.5 person country average; 
• One fifth of the housing stock in Mississauga was 

constructed before 1970, in comparison to Canada which 
was two thirds; 

• Although single-detached and apartment units represent 
the largest and second largest share of the housing, the 
City’s housing stock is more diversified than the national, 
provincial and Toronto CMA stock. Mississauga has a 
smaller proportion of single-detached units and larger 

shares of townhouses and semi-detached units. 
Mississauga also had one-third of its housing stock 
comprised of apartment units; 

• Ownership is stronger in Mississauga than the rest of the 
country, with three quarters of its housing under 
ownership tenure, as opposed to two thirds for the 
country; 

• The top five non-English languages spoken at home in 
Mississauga were: Chinese languages; Urdu; Polish; 
Punjabi and Tagalog; 

• In Mississauga, over half of the immigrant population is 
from Asia and the Middle East. This is followed by Europe 
(29 percent) and the Caribbean and Bermuda (7 percent); 

• Between 2001 and 2006, Mississauga took in 17 percent 
of immigrants to the Toronto CMA. Currently the 
immigrant population represents 52 percent of 
Mississauga’s population; and 

• In Mississauga, three quarters of immigrants become 
citizens. Twelve percent of immigrants in Mississauga 
have citizenship of Canada and at least one other 
country. 
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The Role of the Business Plan 

“The Strategic Plan will guide our goal-setting process, 
identify projects that should be given priority and have 
resources allocated to make them happen, including 
consideration for priority funding. In this way, the Strategic 
Plan is a critical part of the City Business Planning and 
Budget process. 

Think of the Business Plan as a document that bridges the 
Strategic Plan with day-to-day work plans and the budget. It 
allows the City to look ahead, focus on key activities, allocate 
resources, prepare for opportunities and risks, and set 
priorities accordingly. Most important, the Business Plan 
ensures that all City Departments are moving in the same 
direction. 

The Strategic Plan is bold and visionary. We don’t have the 
financial resources or the organizational capacity to do 
everything at once. With all of our ongoing priorities and 
exciting new ideas, choices need to be made. 

By setting the right priorities, creating achievable actions and 
tracking our progress against our strategic goals, we will 
realize Mississauga’s potential to be a great 21st century 
city.” 

Strategic Action Plan, 2009 

There are more than two thousand years between these two 
quotations, but they both speak to the need to have a clear 
plan of action to achieve the strategies that have been 
developed. There are very few strategic planning gaps in the 
Corporation and the Business Plan links all these strategies 
and highlights where resource changes are required to 
successfully implement them. The Budget informs the 
Business Plan by putting it in the financial context of 
affordability. 

Approach 

The Business Plan and Budget have been fully integrated 
with the objective of laying out information in a transparent 
manner to allow Council and interested stakeholders to 
understand what their investment is purchasing. The 
information is broken into pieces that can be clearly 
understood and discussed. The Business Plan and Budget 
has been prepared to facilitate these discussions.  

This document provides Council and the community with 
more information on existing services and the proposed 
changes to them, than has ever been provided before. The 
plan lays the issues on the table and invites commentary and 
direction. 

After Budget Committee direction, the documents will be 
revised to ensure our plans moving forward are accurate, 
clear and transparent. 

“Strategy without implementation is the slowest route to victory. Implementation without 
strategy is the noise before defeat.” 

adapted from Sun Zhou 500 BC 
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The Structure of the Service Area Business Plans 

The City Planning Framework diagram shows direct and 
indirect links from the Business Plan and Budget to other 
planning efforts within the City and stakeholder input. While 
the City Business Plan focuses on the overall story, the 
service area plans go deeper for each service. This allows 
the reader to go as deep as they feel they need to and 
understand where investments are being made and learn 
about services that they may not be as familiar with. 

The service area plans are: 

• Roads, Storm Drainage and Watercourses 
• Fire and Emergency Services 
• Mississauga Transit 
• Recreation and Parks 
• Mississauga Library System 
• Land Development Services 
• Legislative Services 
• Arts and Culture 
• Regulatory Services 
• Facilities and Property Management 
• Strategic Policy 
• Information Technology 
• Business Services 

Navigating the Plans 

This section has been written to assist the reader in 
navigating these documents. The approach has been to be 
comprehensive in scanning the environment, past decisions 
and directions of Council including policy and existing and 

upcoming legislation. Twenty five key business activities 
have been examined by staff and summarized to the 15 
sections in the service area business plans.  2012 is an 
update year for the City’s Business Planning process. 
Service Areas have focussed on primarily updating and 
presenting exceptions and amendments to the four year 
approved Service Area Business Plans. 

Budget Requests 

Where reference is made to a Budget Request (BR), this is 
the key collaborative tool in the corporation which allowed 
staff to share ideas across divisional boundaries and 
incorporate the full cost of providing that change, regardless 
of organizational responsibilities.  

The service area plans all refer to the BR and a summary of 
each BR, based on how Council has received information in 
the past for budget reduction opportunities, is contained in 
Volume 2 of the information presented to Council. This 
provides more information on key initiatives than ever before. 

Service Area Business Plans 

The Service Area Plans have been written to fundamentally 
answer two questions: 

• What are the issues and what are we planning to do to 
address them? (external goal); and 

• Who needs to know about this and have we engaged 
them? (internal goal). 



 

 
 

Business Plan and Budget 2012-2014 B-19 
 

In answering these questions, the Service Area Plans have presented their story in four main chapters: Existing Core Services; 
Proposed Changes; Required Resources; and Performance Measurement. 

Existing Core Services 
1.0 Vision and Mission 

Why does this service exist? 
 
2.0 Service Delivery Model  

Who provides this service? 
 
3.0 Past Achievements  

What are we building on? 
 
4.0 Opportunities and Challenges 

What do we have to have regard for as we move 
forward? 

 
5.0 Current Service Levels  

What level of service do we currently provide? 
 
5.1 Maintaining our Infrastructure 

What infrastructure do we maintain within the City of 
Mississauga? 

 
6.0 Goals for the next four years 

What are our plans for the term of this plan? 
 
7.0 Engaging our Customers  

Who are our customers and how do we ensure we 
keep in touch with them? 

Proposed Changes 
8.0 Base Changes  

What is changing that we cannot control? 
 
9.0 Continuous Improvements  

How are we becoming better? 
 
10.0 Recommended proposed changes 

What changes are being recommended in the 
provision of services? 

Required Resources 
11.0 Human Resources  

What staff do we require for this plan and what 
development programs need to be in place? 

 
12.0 Technology 

What technology is required for this plan and how are 
we leveraging within our services? 

 
13.0 Facilities 

Where do we provide our services from? 
 
14.0 Budget 

What will this cost? 

Performance Measures 
15.0 Balanced Scorecard 

What are the key measures for our services that are 
tracked to monitor progress?
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Year One of our Four Year Plan 
Delivered Results 
The goal of the Business Plan is to set out a four year plan 
for achievement. When we resource something it gets done. 
That is why the discussions around our business plan and 
budget are so critical. They define the shape that the City 
and organization will take in the near-term. 
 
Focused on the five priorities of the Business Plan, 2011 was 
a year that, while delivering our services every day, also 
forever transformed the way that Mississauga will be thought 
of as a global urban centre. 
 
 
Delivering Existing Services: 

• Transit ridership up:  MiWay, the City of Mississauga's 
new brand for transit, has achieved a 6.1 per cent 
increase in ridership above 2009 numbers in its first 
quarter;  

• Earth Hour: The City of Mississauga announced a 8.1 per 
cent reduction in Mississauga's electricity demand during 
Earth Hour on Saturday, March 26 from 8:30 to 9:30 pm.; 

• Interactive Wellness Fair:  The City of Mississauga, the 
Ontario Ministry of Health Promotion and Sport and the 
Older Adult Centres of Ontario partnered to present "55+ 
Inspired Living Fair" - an interactive event to inspire 
people aged 55 plus to be healthy and active; 

• Memorial Cup and Rededication of Monument: The City 
celebrated the arrival of hockey’s Memorial Cup and the 
official re-dedication of the City's Veterans' Memorial on 

Mississauga Celebration Square. Mississauga is the first 
City in the GTA to host the MasterCard Memorial Cup; 

• More Transit Improvements:  Hurontario Street and 
Lakeshore Rd. saw increased service to reduce wait 
times and bring people to the waterfront; 

• Salmon at City Centre: the City of Mississauga's Culture 
Division and the Art Gallery of Mississauga (AGM) 
collaborated on “The Salmon Run Project 2011”, by 
hosting an opening reception for the project's main event, 
‘The Exhibition’; 

• Aquatic Grant: The City of Mississauga’s partnership with 
the Lifesaving Society benefitted over 3,700 Grade 3 
students through a $57,467 grant from the society’s 
“Swim to Survive” School Grant Program; 

•  IIFA:  Mississauga was designated as a ‘Buzz’ 
destination for the International Indian Film Academy 
(IIFA) awards held in June 2011. Many activities took 
place at the new Mississauga Celebration Square 
including art, dance, fashion and film of Bollywood; 

• Youth Connect: Mississauga Recreation & Parks, with the 
Mayor’s Youth Advisory Committee (MYAC) and the 
Mississauga Youth Action Team, hosted “YouthConnect 
2011” – the first event to involve youth from across the 
City in developing community relationships and linkages 
to other youth in a fun and interactive way; 

• Credit River Plan: The preliminary Vision, Master Plan 
and draft Concept Plans for the parks and natural areas 
along the Credit River were presented to the public for 
discussion and feedback. The preliminary plans were the 
product of extensive engagement with city departments, 
external agencies and many community organizations; 

• 4th tour de Mississauga: The Mississauga Cycling 
Advisory Committee’s (MCAC) 4th Annual Tour de 
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Mississauga was held on September 18, 2011, including 
off-road trails and on-road cycling routes in the northeast 
part of the City. Beginning and ending at Mississauga 
Celebration Square, the Tour featured three different 
routes and was open to cyclists 10 years old and up with 
any level of experience; 

• Paul Henderson rink named: The City of Mississauga 
recognized Paul Henderson’s special moment in hockey 
history, when he scored the series winning goal in the 
1972 Canada Russia Summit Series, and his continuing 
contribution to hockey, by dedicating the Tomken Twin 
Arena Rink One in his honour; 

• 30 years as Sister City with Kariya, Japan: The Mayor 
and Members of Council joined Mayor Takenaka of 
Kariya, Japan, to commemorate the 30th Anniversary 
Sister City Relationship, at an appreciation ceremony in 
Mississauga’s Kariya Park on September 27th;  

• Pet Licence Launch: To launch the MY PET licence 
outreach initiative, City of Mississauga Animal Services 
held a pet portrait day at South Common Community 
Centre. Mississauga residents are now able to purchase 
a pet licence at 14 convenient locations throughout the 
City; 

• First Electric Vehicle: The City of Mississauga took a big 
step forward with its 'Greening Our Fleet' program with 
the addition of its first all-electric vehicle. The addition of 
the City’s first zero emission vehicle is an example of the 
City’s effort to adopt solutions to reduce greenhouse gas 
emissions and to fight climate change, a priority of both 
the Living Green Master Plan and the Strategic Plan; 

• In 2011 the City of Mississauga received the following 
awards regarding the delivery of our services: 

o City of Mississauga received the Bruce Brunton Award 
for the National Public Works Week, from the Ontario 
Public Works Association; 

o Ontario Public Works Association (OPWA) awarded 
the 2010 OPWA Project of the Year Award, in the 
Environmental Category, to the Region of Peel, City of 
Mississauga and Credit Valley for the Cooksville 
Creek Flooding Remediation Program Project; 

o The Credit Valley Conservation Authority presented 
the City with the Friends of the Credit Conservation 
Award for the Elm Drive project; 

o Transit received from the Canadian Urban Transit 
Association (CUTA) the 2011National Transit 
Corporate Recognition Award for the MiWay Brand 
Implementation CMBC Program; 

o Mississauga Fire & Emergency Services won Top 
Honours at the International Auto Extrication 
Competition;  

o The Malton, Meadowvale and Mavis District Works 
Yards have been awarded 2011 Excellence in Storage 
Award from Salt Institute. 

 

Implementing our Strategic Plan: 

• The opening of the award winning Mississauga 
Celebration Square was critically acclaimed as the 
Greater Toronto Areas’ first truly 21st Century square and 
had record attendance in its opening year; 

• Sheridan College arrived in our Downtown sparking 
ancillary delights such as Scholars Green Park and the 
first roundabout in Peel; 
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• MiWay introduced additional accessible buses to the fleet 
to make travelling easier for all passengers. The last high 
floor vehicle was removed from service; 

• Living Green Master Plan:  The LGMP was endorsed by 
City Council.  This is the first environmental Master Plan 
for the City of Mississauga. The Plan aims to set priorities 
and achieve the green objectives of the City's Strategic 
Plan which identifies 49 actions for the City and its 
partners to implement over the next 10 years; 

• Theatre Studies:  The City undertook a review of the 
Living Arts Centre and Meadowvale Theatre. The Draft 
Report made recommendations about the two theatres' 
future roles within the context of the City's Culture Master 
Plan; 

• Paid parking introduced at the Civic Centre:  Paid Parking 
came into effect in 2011 for the Civic Centre, Central 
Library and Living Arts Centre parking garages in 
downtown Mississauga; 

• First roundabout:  Duke of York Boulevard and Square 
One Drive was the location for the first downtown 
roundabout with features that help the vibrancy and walk-
ability of the downtown area; 

• Explored Hotel and Convention Centre:  Staff issued a 
Request for Information (RFI), to retain a fairness advisor 
and amend the Official Plan to begin the process to 
potentially bring a hotel/convention centre to 
Mississauga's downtown; 

• ISF and RInC:  Thanks to the Infrastructure Stimulus 
Fund (ISF) and the Recreation Infrastructure Canada 
Fund (RInC) dollars provided by the Provincial and 
Federal governments in 2009, this year the City 
completed and opened 153 projects including: 
Mississauga Celebration Square; Burnhamthorpe, Lorne 

Park, Lakeview and Port Credit redeveloped library 
branches; new pools at Malton and Clarkson Community 
Centre; six renovated outdoor pools across the city; 15 
sidewalks; 20 noisewalls; 73 park pathways; and the 
repair of 165 kilometres of road; 

• Inspiration Lakeview and MOU: The City of Mississauga, 
the Province of Ontario and Ontario Power Generation 
(OPG) signed a Memorandum of Understanding (MOU) 
that commits the practice to work together on a shared 
vision for the future of the Lakeview lands that will benefit 
the community and families for generations. The parties 
will next develop a plan to perform technical and land use 
studies with the goal of providing public access to the 
waterfront and a new community at Lakeview; 

• Interim Control Bylaw in the Downtown Core:  In March, 
2011, Council enacted an Interim Control Bylaw that puts 
a hold on all development applications for a portion of the 
downtown core. The Bylaw supports Mississauga's vision 
for a vibrant, walkable, compact and transit-oriented 
downtown. The bylaw freezes new development in the 
subject area, allowing the City the time it needs to 
examine land uses that would be more in keeping with 
Downtown21, Mississauga's new vision for its downtown; 

• Highway 10 Plan and LRT: The Hurontario/MainStreet 
Corridor Master Plan will create a more people-friendly 
street with light-rail transit (LRT). A light rail system 
stretching from the waterfront in Port Credit, to downtown 
Mississauga and into downtown Brampton is the 
cornerstone of the Master Plan. According to the Plan, 
the proposed LRT would have up to 32 stations along the 
20-kilometre route, reducing travel times and improving 
connections to GO Transit and the 403/Eglinton Bus 
Rapid Transit line now under construction; 
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• Port Credit Cultural Node: The Port Credit Cultural Node 
was included in the City's Culture Master Plan, approved 
by Council in June 2009. The addition of new bike racks 
is one facet of the Cultural Node pilot project. Other 
activities include additional on-street parking during the 
Port Credit Farmer's Market and the allowance of retail 
displays and street furniture. The new racks have an 
innovative design and are made from 100% recycled 
materials; 

• In 2011 the City of Mississauga received the following 
awards regarding the implementation of our Strategic 
Plan: 
o Port Credit’s waterfront had been noted as the 

number one public space in the Greater Toronto 
Area by Spacing Magazine; 

o Mississauga Celebration Square garnered an Award 
of Excellence in Urban Design, while the City's 
Burnhamthorpe Library Redevelopment and the pool 
additions at the Clarkson and Malton Community 
Centres each took home an Award of Merit in the 
City’s annual Urban Design Awards. 

 
 

Maintaining our Infrastructure: 
 
• Outdoor Pools: The City of Mississauga officially 

reopened six renovated outdoor pools in communities 
which were: Applewood Heights, Lewis Bradley, David 
Ramsey, Erindale, Streetsville and Lions Club of Credit 
Valley; 

• Federal and Provincial Election Campaigns: during both 
2011 elections the City created public websites to 
promote its priority issues for both the candidates and the 

residents.  Advocating for more infrastructure funding was 
a top priority in both elections; 

• Public Art: The City of Mississauga added three new 
public art pieces to its public art collection including 
Familia installed in Harold E. Kennedy Park, Crossing 
Pedestrians at the intersection of City Centre Dr. and 
Duke of York Blvd and a future public art piece that will 
be installed next summer in the city's new roundabout; 

• Facility Asset Management: Facilities and Property 
Management introduced a modern system to better 
identify future capital needs which will assist in prioritizing 
our funding requirements; 

• In 2011 the City of Mississauga received the following 
awards regarding the maintenance of our infrastructure: 
o The City was awarded with the 2011 Award for 

Planning Excellence from the Canadian Institute of 
Planners (CIP) under the Social Planning – 
Transportation and Infrastructure Category for the 
Hurontario/Main Street Corridor Master Plan; 

o Malton Community Centre was awarded the Barrier 
Free Design Award of Merit from the Ontario March of 
Dimes. 
 

Demonstrating Value for Money Through Continuous 
Improvement: 

• Budget Town Halls:  Mayor McCallion held six Budget 
Town Hall meetings which were broadcast live by Rogers 
TV, and made accessible to the on-line public through the 
use of Twitter and email. In addition the Region of Peel 
staff also presented their budget in open format to the 
citizens for Mississauga; 
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• AAA Rating:  Mississauga once again received a AAA 
rating from Standard and Poor’s; 

• Debt Policy:  Council approved a new debt policy as a 
proactive approach to managing debt, protecting the 
City's AAA credit rating and safeguarding the City’s our 
long-standing financial reputation; 

• Employee self serve reduced paper usage: Moving to 
electronic pay statements allows the City of Mississauga 
save paper, reduce clutter and do something positive for 
the environment. By increasing our paperless pay 
statement distribution, the City saved over 60,000 sheets 
of paper from being printed each year; 

• In 2011 the City of Mississauga received the following 
awards regarding Continuous Improvement: 
o MiWay Transit system won several awards for 

innovation through the introduction of their mobile 
application which allows for real time information to be 
accessed on the move, including: 
- a Merit Award for our innovative “MiWay Mobile 

Website – Anytime, Anywhere, Transit Schedules 
for Mobile Devices” from the Canadian Association 
of Municipal Administrators (CAMA); 

- the Award of Excellence for Municipal Systems 
from Municipal Information Systems Association 
(MISA); 

- the Peter J. Marshall Municipal Innovation Award 
from Association of Municipalities of Ontario 
(AMO); 

- a Distinction Award from GTEC. 
o The Finance Division received the Distinguished 

Budget Presentation Award for the current budget 
from the Government Finance Officers Association 
(GFOA). 

Continuing To Be an Employer Of Choice: 

• Employee achievements:  Over 100 City of Mississauga 
employees were honoured with internal Corporate 
Awards for Excellence, for going above and beyond and 
excelling on projects and initiatives completed in 2010. 
Over 850 individuals were nominated for the awards.  

• In 2011 the City of Mississauga received the following 
awards regarding Employer of Choice: 
o Mayor McCallion was honoured as a “Nation Builder” 

in the spirit of the Famous 5 Woman by the Famous 5 
Ottawa Chapter;  

o City of Mississauga was named as one of Canada’s 
Best Employers for New Canadians by Canada’s Top 
100 Employers group; 

o The City was named as one of Canada’s Top 
Employers for Young People in 2011 by Canada 
Top100 Employees, through Mediacorp Canada Inc.; 

o Public Affairs Consultants won the 2011 MarCom 
Awards, Gold category for the International Indian Film 
Academy (IIFA) activities and the “Don’t be a 
Litterbug” campaign; and  

o Our Manager of Creative Services, was appointed to 
the 2011/2012 Board of Directors for the Association 
of Registered Graphic Designers of Ontario (RGD). 
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Areas of Focus 

Delivering Existing Services 
The City of Mississauga provides a wide range of services to 
its residents and businesses every day. Services range from 
Fire Emergency Services to Transit to Animal Services and 
many others, which makes for a complex web of service 
delivery offerings. The Corporation is responsible for 
progressive change such as accessibility and diversity 
initiatives. 

Ongoing changes in society, be they political, social, 
economic or technology based, can positively or negatively 
impact the ability to maintain services every day. In 
particular, policy at the Provincial and Federal levels often 
impact the City’s services.  

Environics surveys report that 84 percent of citizens are 
satisfied with the services being provided and Council has 
acknowledged many times that citizens are not interested in 
reducing services, they want more. This plan is based on the 
principle that existing services and service levels need to be 
maintained unless there is a prudent reason for change. 

The service area plans outline what services are delivered 
and to what service level. 

Samples of service levels provided include: 

• For an average winter storm, major arterial and collector 
roads are essentially cleared within twelve hours after 
the end of a storm. Residential roads, priority sidewalks 

and bus stops are cleared within 24 hours after the 
storm ends; 

• Mississauga Transit delivers 1.3 million service hours on 
88 routes, five of which are express routes; 

• Mississauga Fire and Emergency service has detailed 
response times to ensure its services are deployed 
effectively and monitored to ensure compliance; 

• Recreation and Parks provides one soccer field for every 
3,300 residents and one gymnasium for every 47,600 
residents as identified in its Master Plan; 

• Recreational indoor facilities (including the Hershey 
Sport Zone) attract over 12.9 million visitors on an 
annual basis; 

• The Recreation and Parks Customer Service Centre 
processes over 150,000 program registrations and 
issues over 600,000 hours of rental permits for arenas 
and sport fields; 

• Grass is cut every ten working days in general parkland 
and every seven working days in urban parks; 

• The 18 locations of the library system are open for 
52,100 hours annually, as places to gather research and 
borrow materials; 

• Mississauga Library has a collection of 1.4 million items 
including books, magazines, multimedia and electronic 
resources; 

• The Library attracts 4.2 million visits annually and with 
67,000 residents attending programs in 2010, 
programming is a major focus for library staff; 

• The Library has 460 public computer stations, 134 online 
catalogues and wireless access at all locations; 

• Meadowvale Theatre supports community theatre 
featuring the talents of local residents. Each year it hosts 
more than 250 events and 150 public performances. 
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This includes performances by professional troupes, 
community productions, school presentations, drama, 
music and dance; 

• Over 100 pre-registered classes and courses in visual 
arts and performing arts are delivered; 

• Mississauga 311 operates 7:00 a.m. to 7:00 p.m. 
Monday to Friday excluding holidays. A first call 
resolution objective of 75 percent of calls resolved within 
the first call is in place for the 311 Call Centre to achieve 
high customer satisfaction; 

• Accounts payable ensures payments are processed 
within the City’s net 30 days payment terms; 

• Our communications service distributes, on average,190 
news releases per year, delivery of ten media training 
sessions per year and daily media monitoring; 

• Land Development Services completes building permit 
applications for residential, office, industrial, and 
commercial classes of buildings and issue within 10-30 
days; 

• Animal Services, in one year, conducted over 80 
educational visits and community events, answered over 
820 wildlife related phone calls and over 112 web 
inquiries and handled over 147 dog bite complaints; 

• Parking Enforcement approved over 18,000 
residential/commercial parking considerations and 
annually settles over 20,000 tickets disputed through the 
First Attendance Facility; 

• Facilities and Property Maintenance Security staff 
respond to security incident dispatches within 17 
minutes; 

• Facilities and Property Management maintain density in 
office spaces at 180-200 sq/ft per person;  

• eCity websites had 7.6 million visits in 2010, which was 
an increase of 13% over 2009;and 

• Economic Development, in one year, participated and 
presented to 61 delegations, trade events and business 
conferences. 

This plan includes: 

• Maintaining existing services except where highlighted in 
sections 9 and 10 of the Service Area Plans; 

• Development of three new fire stations and additional 
firefighters to maintain services; 

• Watercourse management implementation; and 
• Additional services discussed under the strategic plan 

area of focus. 
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• Developing new Cultural programs through partnerships; 
and 

• Continued Partnering with Sheridan Institute of 
Technology and Advanced Learning including opening of 
Scholars Green Park. 

Connect 

• Beginning implementation of the Cycling Master Plan; 
• Opening Mississauga Celebration Square and all other 

ISF and RInC facilities (see below – infrastructure); 
• Implementing the Public Art Program; 
• Implementing the Downtown 21 Master Plan and 

Mainstreet District; 
• Integrated Road Safety Program; 
• Reviewing Parking Standards; 
• Constructing a new fire station 120 at Hurontario and 

Eglinton; 
• Land acquisition and construction of two additional fire 

stations; 
• Developing Heritage Plans for Mississauga’s Villages; 
• Conducting the Malton Area Plan Review; 
• Advancing Waterfront revitalization including completion 

of Inspiration Lakeview; 
• Advancing an Artifact Preservation and Storage Facility; 
• Implementing cultural facilities and spaces policy; and 
• Developing Community improvement plans. 

Prosper 

• Implementing the Economic Development Strategy – 
Building for success; 

• Continued implementation of Culture Plan; and 
• Implementing Mississauga Cultural Mapping. 

Green 

• Developing and implementing the Living Green Master 
Plan; 

• Conducting a Mississauga Community Greenhouse Gas 
Inventory Update; 

• Expansion of energy management implementation; 
• Green Development Strategy implementation; 
• Implementing “Plant a Million Trees in 10 years”; 
• New Streetlighting technologies; 
• Mississauga Storm Water Quality Control Strategy 

implementation; and 
• Developing 67 ha (166 acres) of new Parkland over the 

four years of the plan. 
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Delivering Value for Money through 
Continuous Improvement 
The City of Mississauga, under Council’s direction, has 
developed a reputation for fiscal prudence and good 
management. With no debt and a reputation for “running it 
like a business”, The Corporation of The City of Mississauga 
has received a “AAA” credit rating from Standard and Poor’s, 
Distinguished Budget Presentation Awards and the 
Canadian Award for Financial Reporting for multiple years. 

The Corporation has a culture of continuous improvement. 
Over its history, many innovative and cost reduction 
strategies have been adopted in service provision, including 
the use of contracting out services. 

To ensure that this culture is maintained, there are a number 
of programs in place to challenge staff on a regular basis 
such as e3 (economy, efficiency and effectiveness) which is 
a systematic review of all our services over a period of years. 

For this planning cycle, staff were also challenged to develop 
ideas for budget reductions. Many of the impacts would be 
drastic service level reductions and are not included in this 
plan for that reason, but other ideas have been. Some 
require investments to improve and others are areas where 
dollars can be reduced.  

For example, this plan includes the implementation of: 

• Labour reductions in land development services to offset 
reduced development revenues; 

• Replacement of multi-function devices; 

• Improved efficiency in street cleaning and in leaf 
collection services; 

• Winter maintenance review; 
• Recreation and parks organizational review; 
• Implementation of self serve checkout in Library; 
• Reduction in prosecution staff; 
• Library consolidated service delivery; 
• Implementation of an integrated budget system; 
• Provision of specialized support for Legal environmental 

matters; 
• Modernization of planning databases and information 

management software; 
• Self service kiosks in recreation and parks; 
• Permanent snow storage sites; 
• Enhanced access to agendas and minutes; 
• Transit Fare Strategy; 
• Central system to track and monitor contracts; 
• Introducing 311 self service on eCity; 
• Full consolidation of animal services on 311; 
• Digital advertising in community centres and libraries; 
• Pooling of voice minutes for cellular devices; 
• Improved utility procurement strategy; 
• Increased recreation and parks online registration;  
• Reviewing 16-20 services for economy, efficiency and 

effectiveness;  
• Animal Services licensing initiative; and 
• Street Lighting retrofit to LED. 
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Maintaining our Infrastructure 
The future success of Canada depends on the future 
success of its urban areas, where more than 80 percent of 
the Canadian population lives. It is critical that these areas 
have infrastructure that is modern. 

The services that are provided by the City of Mississauga 
are dependent on safe and reliable infrastructure. 

The Corporation owns $8 billion of assets, based on historic 
cost and includes assets such as: 

• 12 major community centres; 
• 25 artificial ice pads; 
• 11 indoor pools; 
• Seven outdoor pools; 
• Six fitness centres; 
• 6,600 acres of open space, parkland and woodlots; 
• 255 playsites; 
• 225 soccer pitches; 
• 150 baseball diamonds; 
• 138 tennis courts; 
• 328 kms of off-road trails; 
• 3,845 parks, parking and sportsfield lights; 
• 20 fire stations; 
• 30 fire vehicles; 
• 2,434 desktops / notebooks; 
• 718 public computers; 
• 446 buses; 
• 3,700 bus stops; 

• 327 parks;  
• 290 buildings in total of various sizes; 
• 5 million square feet of space; 
• 5,209 lane km of road network; 
• 244 km of bicycle lanes and boulevard multi-use trails; 
• 2,204 km of sidewalks; 
• 49,234 street lights; 
• 56 kms of noise barriers; 
• 223 bridges and culverts; 
• 1,991 kms of storm sewer network; and 
• 19 at grade parking facilities, four below-grade parking 

facilities,113 on-street and 74 off-street pay and display 
machines 

There is a need to maintain a state of good repair for 
infrastructure. It is more costly, on the capital budget, to let 
things slip to the point of complete replacement. 
Expectations for quality and performance have to be agreed 
upon, based on an understanding of what the cost 
implications of those expectations are. 

For facilities’ operating budgets, maintenance costs are 
much higher to keep assets going past their life cycle, 
resulting in more maintenance, more service calls, more 
service interruptions to programs and potentially lost 
revenue. Therefore it is more cost effective to conduct 
regularly scheduled maintenance, renovations, 
rehabilitations and updates as required.  

For other assets, such as roads, the goal is to try to extend 
the lifecycle as much as possible by applying the right 
rehabilitation strategy at the right time. 
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When an asset does reach the end of its useful life, it is 
important that financial provision has been made to replace 
it. At present, only a portion of the replacement costs are 
contained within existing operating and capital budgets. 

Stable and predictable levels of funding in both the operating 
maintenance and capital maintenance areas are required to 
be able to assure expected levels of quality and 
performance.  

While today’s infrastructure in the City of Mississauga is in 
relatively good shape, the gap between current funding 
levels and expected requirements over the next 20 years is 
$88 million per annum, based on historical costs. This is 
similar to the amount granted, in 2009, by the Federal and 
Provincial Governments through the Infrastructure Stimulus 
Fund for the City of Mississauga.  

Mississauga is not alone, the Federation of Canadian 
Municipalities have estimated a municipal infrastructure gap 
of $124 billion across Canada. In addition, The Association 
of Ontario Municipalities estimates a municipal infrastructure 
gap of $60 billion over ten years, or $6 billion a year in 
Ontario.  

Municipalities require assistance for major infrastructure 
needs from senior levels of government. Municipal property 
taxes cannot do it alone. 

In the ten year capital forecast, in addition to a debt financing 
plan, there is $315 million of unfunded capital expenditures 
in the areas of growth related projects and lifecycle 
replacement costs. 

Our strategy to continue to deal with the infrastructure 
funding gap includes: 

• Focus on the critical components of infrastructure with 
safety as a priority; 

• Continue to produce accurate and up to date information 
on the City’s infrastructure; 

• Continue to develop and implement asset management 
strategies for various asset classes; 

• Develop a more comprehensive financial plan; 
• Issue debt financing to invest in infrastructure, 

commencing in 2012; 
• Increase our transfers to the capital reserve to provide 

funding for future years for asset replacement; 
• Assess opportunities through agencies such as Ontario 

Infrastructure Projects Corporation to incorporate 
alternative financing approaches; 

• Assess opportunities to use tools such as Section 37 
and bonusing as permissible under the Planning Act; 
and 

• Work with partners throughout Canada to continue to tell 
the infrastructure story and challenges that face all 
municipalities across Canada to help leverage 
sustainable funding by the Federal and Provincial 
Governments. 
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Continuing to be an Employer of Choice 

The Corporation of the City of Mississauga employs 
approximately 5,000 full time equivalents and needs to 
continue to attract and retain a high quality workforce to be 
as effective and efficient as possible. 

The City currently has one of the most highly engaged 
workforces in the municipal sector (Metrics@Work survey). 
This is due to progressive Human Resources Policies and 
management practices, a commitment to open 
communication, plus interesting and challenging work, 
learning opportunities and fair compensation practices.  

In 2009-11 the City was named one of the Top 100 
organizations in Canada for Youth and in 2011 for New 
Canadians 

As the workforce ages and demographics shift, competition 
for talent will increase. The City has prospered with staff that 
could build effectively and build fast. Many valued 
employees will be approaching early retirement options, and 
others are potentially excellent employees for other GTA 
municipalities who have the need to build fast unlike 
Mississauga which is entering a different phase of 
development.  

Attracting and retaining the right staff for future service 
provision will be critical to continuing to deliver good 
customer service to residents and businesses and being a 
successful organization. 

There are several Human Resource programs in place which 
will ensure, strategically, we continue to be an employer of 
choice.  

Programs include: 

• Performance appraisal system for applicable staff; 
• Competitive benefits and compensation packages; 
• Talent management programs such as: 

o Building leadership capacity; 
o Managerial succession planning and ; 
o Leadership Readiness; 

• Alternate Work Arrangements policy to support work-life 
balance; 

• Smart Commute Initiatives such as 50 percent subsidy for 
transit; 

• Modern wellness programs including a 50 percent 
discount on recreational programs; and 

• Employee Professional Development. 

A new Human Resources strategy has been developed 
which focuses on three key areas to ensure success moving 
forward: 

• Talent Management including proactive recruitment and 
engagement of staff, employment diversity, on boarding, 
enhancing the performance management program, 
succession planning for all levels of staff, competitive 
compensation and benefit programs and building 
employee development; 

• Healthy Workplace including progressive wellness and 
labour/ employee relations strategies, safety programs 
and further developing good workplace policies and 
practices; and 
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• HR Strategic Business Partnerships – providing strategic 
HR service that supports departments with 
implementation of the City’s Strategic and Business 
Plans, which may include facilitating cultural change, 
organization structure and job design. 

Generally, this plan focuses on working as much as possible 
within existing resources to modify and deliver the right 
programs required to meet the City’s Human Resources 
goals.  

Incremental investments are being sought to ensure we have 
the right talent to implement the City’s plans, the ever 
increasing legislative requirements, the steady growth of our 
workforce and the anticipated Talent Management needs of 
an increasingly competitive labour market with future 
projected turnover. 

Corporate Social Responsibility 

The Corporation is fundamentally focused on delivering 
service to its residents, businesses and stakeholders. 
However, beyond the service provision mandate, staff at the 
City are also volunteers. Like the community, they volunteer 
in areas such as community sports, arts, social services and 
health care. 

Over the last ten years, staff have raised and donated $1.5 
million to the United Way of Peel and they have raised over 
$1 million for the Jerry Love Foundation for kids since its 
inception. Mississauga Fire and Emergency Services 
continue much charitable work through Firefighters Without 
Borders. To date Mississauga firefighters have visited 
countries such as Peru, Honduras, Antigua, Haiti, Mexico, 

and Bahamas, and supplied approximately $580,000 of 
equipment such as training materials, bunker gear, and auto 
extrication equipment. This is accomplished through Fire’s 
Volunteer Charter where volunteers pay their own way, 
including accommodation, travel, meals, and incidental 
expenses. Members are proud to work in an organization 
where 100 percent of all donations are used for such a 
necessary and critical program. 
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Financial Overview  
The proposed budget prepared by staff is comprised of four 
distinct components. The first component presents the cost 
to maintain current services and service levels. The second 
component represents the recommended Infrastructure Levy 
to support the 2012-2021 Capital Forecast. The third 
component provides for new initiatives identified in the 2011-
2014 Business Plan, that staff recommend be undertaken in 
2012. The fourth component includes options to reduce the 

tax rate which staff has recommended for Council’s 
consideration.  In addition to these recommended tax rate 
reduction options, a further list of tax rate reduction options 
is included in the budget document – these options are not 
recommended by staff as they represent significant changes 
to services and service levels, but have been presented for 
Council’s consideration if they wish to reduce the tax rate 
below that proposed by staff.  Each Service Area Plan 
outlines its financial drivers in tables which allow Council to 
debate each one individually. 

 
The following table summarizes the proposed 2012 Budget. The impact on the City’s tax rate and on the total property tax bill is 
shown.  As noted earlier, there is only one property tax bill and the impact on the total tax bill is most relevant to a taxpayer. 

 

Description ($ 000's) 2012 %
Change 2013 2014

Prior Year Budget 318,590 345,628 379,043

Increases to Maintain Current 
Service Levels 17,018 5.3% 15,852 13,303

Assessment Growth -1.1%

Total Cost Maintain Current 
Service Levels 335,608 4.2% 361,480 392,346

Infrastructure Levy and Debt 
Financing 6,372 2.0% 6,913 7,581

Total Proposed New Initiatives 4,149 1.3% 10,925 1,125

Total Recommended Tax Rate 
Reduction Options (500) -0.2% (275) (25)

Proposed Budget 345,628 7.4% 379,043 401,027

Impact on Total Residential Tax 
Bill 2.1%

Impact on Total Commercial Tax 
Bill 1.2%
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The cost to maintain current service levels requires a 4.2% 
increase in the City’s tax requirements and has an impact of 
1.2% on the total property tax bill. This is a significant 
accomplishment considering the many uncontrollable cost 
pressures on the City’s Budget. Staff are recommending an 
Infrastructure levy of 2% or 0.6% on the total tax bill – this 
levy includes a 0.2% tax impact for debt repayments, which 
is non discretionary if debt is issued.  New initiatives, if 
approved, add 1.3% to the City tax requirements or .4% on 
the total property tax bill.  Tax rate reduction options total 
$500,000 and reduce the City tax requirements by 0.2%, for 
a total proposed Budget of 2.1% on the total residential 
property tax bill and 1.2% on the commercial / industrial tax 
bill.

Impact on Property Tax Bill 

The following chart shows the forecast impact on the total 
property tax bill. The City comprises 29% of the total 
residential bill, the Region 47%, and Education 24%. For the 
Commercial/Industrial Tax Bill the City accounts for only 
16%, the Region 28%, and Education 56%. 

City
Region
(*est) Education

Total 
Residential 

Tax Bill

Total 
Commercial 

Tax Bill

Maintain Current Service Levels 5.3% 0.0% 1.5% 0.9%

External Agencies and Regionally 
Controlled Programs 3.8% 0.0% 1.8% 1.0%

Provincial Upload 0.0% (1.7%) 0.0% (0.8%) (0.4%)

Assessment Growth (1.1%) (1.8%) 0.0% (1.2%) (0.6%)

Total Cost to Maintain Current 
Service Levels 4.2% 0.3% 0.0% 1.4% 0.8%

Infrastructure Levy and Debt Financing 2.0% 0.6% 0.3%

Infrastructure Levy 1.0% 0.0% 0.5% 0.3%

Proposed New Initiatives 1.3% 0.0% 0.4% 0.2%

Recommended Tax Rate Reduction 
Options (0.2%) 0.0% (0.0%) (0.0%)

Proposed Budget 7.4% 1.3% 0.0% 2.8% 1.5%
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The Region of Peel’s proposed Budget provides for a 1.3% 
increase, with an impact on the total tax bill of 0.6%. The 
Region of Peel’s Budget includes Provincial upload savings 
of $14.2 million, a reduction of 1.7% in the Region’s Budget. 
Without these upload savings the Region’s tax increase 
would have been 2.9% or 0.9% on the total tax bill. 
Municipalities in the Region of Peel are part of a two tier 
government structure, therefore the savings accrue entirely 
to the upper tier – the City does not share in these savings. 
In a one tier government structure these savings would be 
available to offset cost pressures on all municipal services. 
Therefore it is important to look at the property tax impact of 
all municipal services rather than focusing on the separate 
Budgets of the lower and upper tier.   

The Education tax rate is assumed not to increase as has 
been the case for the last 13 years. Therefore the total 
impact on a City of Mississauga resident’s tax bill is 2.8%.  
For a commercial/industrial taxpayer the impact on the total 
tax bill is 1.5%. This proposed impact is equal to the final 
approved 2011 tax rate impact (2.8%)  Of this increase, only 
1.7% is for ongoing operations and new initiatives. The 
balance of 1.1% provides essential infrastructure funding to 
support both the City and Region’s capital forecasts and to 
address the infrastructure gap.  Without these infrastructure 
levies the condition of the City’s and the Region’s 
infrastructure will decline. 

Financial details of the four components previously 
mentioned as well as detailed capital financing discussions 
are included in the Executive Summary and Financial 
Overview section of the 2012 Business Plan & Budget 
Update document. 
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This service is p
Department divisi
the Transportatio
Division, the Tran
Division, Enginee
the City’s Corpora

Interesting facts
• MiWay is the f

following the T
Transpo in Ott

• MiWay operat
3700 stops tra
delivering 1.26
revenue trips a

• One transit bu

Highlights of the
• Additional serv

congestion, co
Approximately
from 2011- 20
demands; 

• As of spring 20
recession (200
growing at 6%
continues ove

Mississ
Mission: To
to private ve
other mean
for public tra

 

provided by: The
ions: MiWay, the 
n Project Office a

nsportation Infrast
ering and Works D
ate Services Dep

s about this serv
fourth largest tran
Toronto Transit C
tawa and GO Tra
es on 88 routes s

avelling almost 30
6 million hours of 
annually; and 

us reduces the ne

e Business Plan
vice hours have b
onstruction and o
y 30,000 additiona
014 is required to 

011 MiWay has r
08) ridership leve

% but new service 
rcrowding will be

auga Trans
o provide commu
ehicles. A viable t
s of transportatio
ansit. 

e Transportation a
new Mississauga

and Business Ser
tructure and Plan
Division, and the 
partment. 

vice: 
nsit system in Ont
ommission (TTC

ansit; 
serving 21 termin
0 million km per y
service and 32 m

eed for 40-50 cars

include: 
been requested to
vercrowding.  
al service hours e
meet these servi

recaptured its pre
els.  Currently ride

only at 2%.  If th
come more frequ

it  
uters a convention
transportation se
n and deliver a va

and Works 
a Transit, 
rvices 
nning 
support of 

tario 
), OC 

als and 
year, 
million 

s. 

o address 

each year 
ce 

e-
ership is 
is growth 

uent; 

nal fixed route tra
rvice should elim
alue proposition t
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Transitway (
stretch 18km

• The contrac
and environ
(LRT) on Hu
City of Bram

• Beginning in
the Presto c
MiWay sold 
revenues re

• The Busines
iBus project
The most re
announcem

• The first bi-a
undertaken 
satisfaction 
data on usa

• In 2011, 19 
These opera
reducing ov
cancellation

• For 2012, th
creating a $
.

Busin

ansportation servi
inate the distance
that encourages c

d construction of 
(BRT) in 2011.  U
m across the city 
ct was awarded to
mental assessme

urontario/Main St
mpton; 
n January 2011, M
card for customer

2,200 Presto car
epresent 4% of fa
ss Systems group
t which will add ne
ecent addition is t
ents and security
annual customer 
in November 201
levels, key driver
ge patterns and r
additional transit 
ators have been a
ertime by $1 milli

ns due to no opera
he diesel fuel bud
1.5 million pressu

ness Plan and Budg

ice that is a viable
e barrier for citize
citizens with choi

the Mississauga 
Upon completion 
and include 12 B

o perform prelimin
ent for the Light R
treet in partnershi

MiWay began op
rs.  By November
rds to customers 
res collected; 
p continues to bu
ew technological 
the automated ne
y cameras on MiW
satisfaction surve

11, will measure c
rs of satisfaction 
rider demographi
t operators were h
assigned to relief
ion or 15%. Servi
ator available dow

dget is being incre
ure in the operati

 

 
 

get 2012-2014

e alternative 
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BRT stations; 
nary design 
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r 2011, 
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systems.  

ext stop 
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Business Plan and B

The Recreation an
Development and

nteresting facts 
• Recreation and

feet of indoor b
replacement va
contain 25 artif
six fitness cent
in locations ac

• Parks and Ope
255 play struct
diamonds, 138

• In the past yea
12.9 million vis

• Annually there
recreation prog
sport field book

• Work in partne
deliver recreat

• Parks has acq
the waterfront 

Budget 2012-2014

Recreati
Mission: A 
families, com
and sustaina

 
This service

nd Parks Division
 Business Servic

about this servi
d Parks operates
building space wit
alue of $598 milli
ficial ice pads, 11
tres and gymnasi
ross the city; 
en space includes
tures, 225 soccer
8 tennis courts an
ar 12 major comm
sitors, an average
 are over 155,000
grams and 600,00
kings;  

ership with over 1
ion and sport pro
uired park land a
and protect the n

ion and Par
dynamic team of 
mmunities and the
able recreation ex

e is provided by:

n and the Plannin
ces Division.  

ice: 
 over two million 
th an estimated 
on. The indoor am
 indoor swimmin
ium / meeting roo

s 6,600 acres of l
r fields, 150 base
nd seven outdoor 
munity centres att
e 35,300 visitors p
0 registrations in 
00 hours of facilit

90 affiliated grou
ograms; and 
nd green belt to e

natural environme

rks  
staff, volunteers 
e environment th
xperiences. 

:  

g 

square 

menities 
g pools, 

om space 

and with 
ball 
pools; 
racted 
per day; 

ty and 

ps to 

enhance 
ent. 

and partners wor
rough stewardsh

 
Highlights of th
• A continued 

opportunities
and older ad
community p

• Opened Mis
hosting 79 e
with plans to

• Continue to 
Including inc
and continue
Love Fund to

• Established 
helping to pl
events acros

• Continue to 
two new indo
renovated ou
programs, co
ongoing part
Attendance a
100% in 201

• Continue to 
mediums an
individual us

• Increase per
registration p
plan. The go
modules for 

rking together to 
ip and encouragi

he Business Pla
emphasis on hea

s with a focus on 
dults that foster in
pride and connec
ssissauga Celebra
events and attract
o build year round
build an array of 

creasing ActiveAs
ed growth in Walm
o provide access
24 Youth advisor
an and introduce
ss the community
build and introdu
oor pools with the
utdoor pools enh
omplementing  fit
ticipation from the
at refurbished ou

11 from 2009; 
expand into elect

nd customize elec
ser preferences; a
rcentage of custo
processes to 70%
oal is to introduce
memberships an

strengthen individ
ng lifelong learnin

an include: 
althy, active living
programs for chi

ndividual wellness
ct residents acros
ation Square in J
ting 470,000 visito
d events in 2012;
low cost recreatio

ssist to 8,000 par
mart At Play and

s to our services;
ry groups across 

e 247 youth progr
y; 
ce new aquatic p
erapy tanks and s
ancing older adu
tness activities an
e child and adult 

utdoor pools incre

tronic communica
ctronic communic
and 
omers using autom
% by the end of th
e additional self-se
nd simple facility b
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This service is p

The Central Libra
Services; Electron

Interesting facts

• Visitors - Over
visits; 

• Circulation - O
• Collection Size

18 locations th

“I love coming to th
A wo

Mississ
Mission: To
needs of all

Vision: Libr
regarding th

 

provided by: 

ary; 17 Branch Lib
nic Resources an

s about this serv

r five million in-lib

Over eight million 
e - Over 1.3 millio
hroughout the Cit

he library! All the s
onderful oasis in th

auga Librar
o provide library s
 Mississauga citiz

raries Change Liv
he impact of librar

braries / Homebo
nd the Online Cat

vice: 

brary, online, and 

items loaned; an
on items available
y. 

staff are so helpful 
he middle of busy M

ry System 
services to meet 
zens.  

ves. This vision re
ry service on all r

und 
talogue. 

wireless 

d 
e through 

and friendly.
Mississauga.” 

Library User 

life-long informat

esonates with Lib
residents. 

 

Highlights of t

• Collection g
well develop
languages is
large and di
not kept pac
Library Serv
improve the

• Relocation o
• Implementa
• The Self Se

Library is co
Plan period.
convenient a
and staff; an

• The introduc
supporting t

Busin

ional, educationa

brary users and is

the Business Pla

rowth funding is c
ped relevant colle
s required to mee
verse population

ce in recent years
vice Business Pla
e provision level;
of the Woodlands
tion of the new L
rvice project is a

ommencing during
. Self check-out o
and cost-effective
nd 

ction of more co-o
the Youth and Old

ness Plan and Budg

al, cultural and rec

s a powerful mess

an include: 

core to the Librar
ection in multiple 
et the needs of M
. The Library’s co
s with population 
an includes an init

s and Meadowval
Library computer s

major initiative th
g the 2011-2014 
of materials provid
e option for both 

ordinated service
der Adult plans.
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This service is p

Policy Planning D
Building Division a
and Building Depa

Development Eng
Planning Division 
and 

Parks Planning, B
Services Departm

nteresting facts 

• First municipal
legislated requ
By-law conform
Mississauga’s 

• Planning and B
on average 75

• Approximately 
sign inspection

• Mississauga U
importance of d
program of its 

Budget 2012-2014

Land De
Mission: To
from the des
final building

 

 

rovided by: 

ivision, Developm
and Business Ser
artment;  

gineering, Transp
- Transportation 

Business Services
ment. 

about this servi

ity in the Greater
uirement that its O
m in order to effec
development in t

Building Custome
 customers per d

87,000 building, 
ns are requested 

Urban Design Awa
design excellence
kind in Ontario. 

evelopment 
o provide exceptio
signation of lands
g inspections to e

ment & Design Di
rvices Division - P

ortation Infrastruc
and Works Depa

s Division - Comm

ice: 

r Toronto Area to 
Official Plan and Z
ctively guide 
the 21st Century;

er Services Centre
ay; 

plumbing, heatin
annually; and 

ards, recognizing 
e, is the longest r

Services 
onal client service
s through the proc
ensure the health,

vision, 
Planning 

cture and 
artment; 

munity 

meet the 
Zoning 

e serves 

ng and 

the 
running 

e by facilitating co
cessing of develo
, safety and well-

 

Highlights of th

• Implementat
funding mod
to decreased

• Implementat
vitality to Mis
an economic

• Implementat
Plan Review
Standards R
Review and 

• Implementat
encourage s
developmen

• Developmen
action plan t
of Mississau

• Modernizatio
of new inform
availability o

• Expansion o
an applicatio
review and m
media, to pro

oordinated legisla
opment applicatio
-being of our citize

he Business Pla

tion of a three yea
del and labour and
d development re
tion of the Downt
ssissauga’s down
c and cultural hub
tion of the new O

ws, Community Im
Review, Growth F

Zoning By-law C
tion of the Green 
sustainable devel
nt standards and e
nt of an affordable
to provide housin
uga residents; 
on of planning da
mation managem

of planning inform
of on-line services
on to allow electro
maximize use of t
ovide up-to-date 

ated approval pro
ons and building p
ens. 

an include: 

ar plan to adjust f
d operating costs
elated revenues;
town21 Master Pl
ntown core and e
b; 

Official Plan throug
mprovement Plans
Forecasts, Employ
Conformity Review

Development Str
opment through g
education;  
e housing strateg
g choices to mee

atabases and imp
ment software to e
mation; and 
s including implem
onic plan submiss
technology, such
and accurate info
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This service is p

Office of the City 
Committee of Adj
Legislated Compl
Offences Adminis
Statistics and Prin

Interesting facts

• In excess of 1
carry out the 2

• Conducted the
5 in 2011; 

• Over 25,000 C
Clerk’s Office;

• Approximately
dealt with ann

• The Provincia
charges annua

 

Legislat
Mission: To
public, coun
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Clerk which inclu
justment support;
liance; Municipal 
stration; Records 
nting and Mail Se

s about this serv

,900 workers wer
2010 election; 

e first By-election

City By-laws are m
 

y 600 Freedom of
ually; and 

l Offences Court 
ally. 

tive Service
o meet customers
ncil and other inte

udes Access and 
; Council support 
Elections; Provin
Management; Vi

ervices. 

vice: 

re recruited and t

 in over 30 years

maintained by the

f Information requ

deals with over 8

es  
s’ diverse service
ernal and externa

Privacy; 
and 

ncial 
tal 

trained to 

 for Ward 

e City 

uests are 

80,000 

e needs by provid
l customers throu

 

Highlights of t

• Implementa
number of d
increase col
assets of the

 
• The need to

Municipal Fr
Act (MFIPPA
because of t
that could o

 
• Completion 

close off the
and prepara
2014 electio
which can b
for voters, a

 
• Ongoing sup

enhanced tr
information 
format. 

Busin

ding statutory and
ugh a variety of se

the Business Pla

tion of Electronic
departments durin
llaboration and en
e City are protect

o address the Priv
reedom of Inform
A) is a priority in t
the potential liabi
ccur if there is a s

of all legislated r
e 2010 municipal 
ation for the 2014
on workplan will a
be implemented to
and prepare for in

pport of Council a
ransparency and 
readily accessibl

ness Plan and Budg

d legislated servic
ervice channels.

an include: 

c Records Manag
ng the period of th
nsure that valuab
ted; 

vacy requirement
mation and Person

this Plan. This is 
ility and loss to re
significant privacy

requirements nec
election, 2011 by

4 Municipal Electio
assess available t
o provide increas

ncreased voter tur

and Committees 
openness by ma
e to the public in 
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Business Plan and B

This service is p

The Culture Divisi
Section responsib
esearch; Heritage

heritage assets an
of Meadowvale Th
Programs, Film an

nteresting facts 

• In 2011 over 3
commercials w

• There are 300 
the Ontario He

• Meadowvale T
150 public perf

Highlights of the

Continue to im
Culture Master
focus in 2012 o

Development o
community dem

Budget 2012-2014

Arts and
Mission: To
variety of int
promote new

 

 

rovided by: 

ion which is made
ble for public art, p
e Planning respo
nd the Culture Op
heatre, Museums
nd Television Offi

about this servi

00 films, televisio
were shot in Missi

buildings in Miss
eritage Act; and 

Theatre hosts mor
formances each y

e Business Plan 

mplement the 44 re
r Plan over the ne
on: 

of guidelines to re
mands for investm

d Culture 
o implement the C
ternal and externa
w forms of wealth

e up of Culture P
policy developme
nsible for conserv
peration Section c
s, Arts and Cultur
ice. 

ice: 

on programs and 
ssauga; 

sissauga designat

re than 250 even
year. 

include: 

ecommendations
ext 3 years with p

espond to and ev
ment and creation

Council approved
al partners to bui

h creation.  

lanning 
ent and 
vation of 
consisting 
e 

ted under 

ts and 

s in the 
particular 

aluate 
n of new  

 Culture Master P
ld strong cultural 

 
cultural place
schools, Bus
community n
developmen
Addresses 9

• Develop new
Theatre to a
for older adu
activities;  

• Collaborate
increase par
opportunities
33 and 36); 

• Continue to 
(recommend

• Increase sup
preservation
(recommend

• Strengthen c
services, inc
and facilitatin
43). 

 

Plan by working c
institutions, com

ces and spaces (e
ssell House etc), 
needs, potential p
nt opportunities an
9 recommendatio

w program partne
address underserv
ults and youth, su

with internal and 
rticipation in cultu
s for programs an
 

implement the pu
dation 40); 

pport for all aspec
n, collections, and
dation 10); and 

cultural organizat
cluding grant supp
ng partnerships (

collaboratively wit
plete communitie

e.g. Clarke Hall, s
including identify

partners, funding 
nd creation of cul
ns in Culture Mas

erships at Meadow
ved areas includi
ummer and Christ

external stakeho
ural activities thro
nd events (recom

ublic art program 

cts of heritage inc
d designation 

tions through a va
port, educational 
(recommendation
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This service is p

Director’s Office; 
Compliance and L
Gaming; Mobile L

Interesting facts

• Regulatory Se
City of Mississ
operating licen
taxi industry; p
and advice to 
gaming licence
responds to al

• In performing 
the Corporatio
community sa
By-laws; 

• In 2010 Regul
responded to 2
tickets, and co

• All complaints
received (98%

• Acting as an a
Housing Corpo
22 Rehabilitat
homeowners; 

Regulat
Mission: To
community 
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Administrative Se
Licensing Enforce
Licensing and Pa

s about this serv

ervices provides s
sauga; issues mo
nses to businesse
provides pet licen
pet owners; issue
es; provides park
ll by-law related c
due diligence, Re

on with risk mana
fety and standard

atory Services is
27,704 complaint
ompleted 62,043 
 received are res

%) or the following
agent for the Cana
oration, Regulato
ion Assistance G

tory Service
o achieve complia
standards in our 

ervices; Animal S
ement and Charit
rking Enforcemen

vice:  

services to reside
obile and stationa
es; provides train
nsing, adoption, k
es pool permits a
king enforcement
complaints; 
egulatory Service
gement by maint
ds in accordance 

sued 24,090 licen
ts, issued 201,16
inspections; 

solved, either in th
g year (2%); 
adian Mortgage a

ory Services deliv
rants to eligible 

es  
ance with municip
City.  

Services; 
ty 
nt. 

ents of the 
ry 
ing to the 
ennelling, 

and charity 
, and 

es assists 
aining 
with City 

nses, 
8 parking 

he year 

and 
vered over 

pal by-laws and p

 
 
• Bicycle units

Animal Serv
years. In ad
the bicycle u
interaction w
officers on b
cars. Public 
positive; and

• Mobile Licen
drivers and 
recognition 
vehicle drive
use our train

Highlights of t
• As a part of 

Initiative, a s
in 2011.  Du
renewable li
represents a
the campaig
dogs license
increased fr

• All Enforcem
field, improv

• A number of
Shark Fin B

Busin

provide services t

s employed by Pa
vices have been i
dition to being an
units create an op
with enforcement 
bicycles more app
feedback on the 

d 
nsing Enforceme
inspected 8,810 
of our expertise a
er training, other 
ning services on a
the Business Pla
the Animal Servi

seven week licen
uring the campaig
icenses were add
a 550% increase 
gn.  In addition, th
ed of the estimate
rom 11% to 15% 
ment officers are 
ving their product
f existing by-laws
y-law was enacte

ness Plan and Budg

to maintain order

arking Enforceme
in use for the pas
n effective enforc
pportunity for gre
staff, as the pub

proachable than o
 bicycle units has

nt trained 339 ne
public vehicles. I
and best practice
municipalities co
a fee for service 
an include: 
ices Dog and Cat

nsing campaign w
gn, an average of
ded per week, wh
over a typical we

he percentage of 
ed total cat/dog p
and 14%, respec
now fully automa
tivity; and 
s were amended 
ed by Council. 
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Business Plan and B

This service is p

Space Planning; F
Realty Services; E
Maintenance; Acc

nteresting facts 

• Responsible fo
of approximate

• The City’s targ
the consumptio

• The City owns 
various size an
million square 
poles and asso
fields and park

Highlights of the

• Ensuring a sus
assets that is a
a proactive ass
objective cond

• Enhancing the
pillar of the Str
Energy Manag

Budget 2012-2014

Facilities
Mission: To
excellent mu
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Facilities Planning
Energy Managem
cessibility and Se

about this servi

or facility assets w
ely $1.3 billion; 
et electricity redu
on of 90 homes; a
and operates a p

nd complexity tota
feet along with a
ociated infrastruc
king lots. 

e Business Plan 

stainable state of 
accepted by stake
set management 
ition data; 

 ability to contribu
rategic Plan by ex
gement area;  

s and Prope
o effectively mana
unicipal services.

g and Developme
ment; Facilities 

curity. 

ice: 

with a replacemen

uction for 2011 wi
and 
portfolio of 290 bu
alling approximat
pproximately 4,00
ture for pathways

include: 

good repair of bu
eholders by imple
program based o

ute to the Living G
xpanding program

erty Manage
age the City’s rea

ent; 

nt value 

ill equal 

uildings of 
ely 5 
00 light 
s, sport 

uilding 
ementing 
on 

Green 
ms in the 

ement  
al property assets

• Continuing to
ageing portfo
the expectat

• Continue im
asset manag
retain facilitie

• Pursue oppo
energy cons

• Seek out gra
capital impro

• Ensure adeq
maintenance
between in h

• Align service
and monitori
standards fo

• Enhance the
users and st
nature and n
properties on

s in a manner that

to address the ch
olio in a cost effe
tions of stakehold

plementation of a
gement plan and 
es in an acceptab

ortunities for facil
servation and carb

ant opportunities 
ovements; 

quate resources a
e activities by stri
house and contra

e expectations wi
ing performance 

or maintenance a

e safety and secu
taff by monitoring
number of inciden
n a regular basis

t enables the deli

allenges of maint
ective manner wh
ders for service; 

a long-term facility
multi-year budge

ble state of repair

ity energy cost sa
bon emission red

to fund energy co

are available for f
king an appropria

acted provision of

th resources by p
against service le
nd custodial serv

urity of city proper
g, patrolling and re
nts occurring on c
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This service is p

City Manager and
Strategic Commu
Management; Ec
Corporate Strateg

Interesting facts
• Strategic Polic

the corporatio
all five city dep

• The City’s com
Strategic Plan
residents and 
community en

• Environmenta
external and in
committed to L

• In 2010, Site S
Economic Dev
Economic Dev
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Performance Measures 

Balanced Scorecard 

A Balanced Scorecard identifies measures for four key areas 
for an organization’s performance: Financial; Customers; 
Employees; and Business Processes.  

By paying attention to all four areas an organization can 
retain balance to its performance and know that it is moving 
towards the attainment of its goals. 

About the Measures for the City Business Plan 

Financial Measures 

Impact on Total Tax Bill measures the City’s portion of the 
increase in the total property tax bill. The ability to keep this 
rate reasonable demonstrates an ability to achieve 
excellence in public administration and deliver services 
efficiently, at a reasonable cost. 

Customer Measures 

Resident Satisfaction with the City of Mississauga 
measures the overall satisfaction of Mississauga residents 
with the City’s Municipal Government. These results are 
based on a poll conducted by Environics Research, featuring 
an analysis of public attitudes toward the government and 
issues of concern in the province of Ontario.  

Eighty-two percent of Mississauga’s residents are satisfied 
with their municipal government. This marks a six percent 
decline since the spring of 2009 but remains by far the 

highest satisfaction rate among municipalities in the Region 
of Peel. 

Employee Measures 

Overall Employee Engagement Results for The City of 
Mississauga are, when benchmarking with other comparable 
GTA organizations, eight percent above the sector’s 
benchmark. 

This measure is the overall average of the “EFS Scales” 
which are the 27 significant workplace elements that are 
measured as an indicator of employee engagement. The 
results are based on the bi-annual survey conducted by 
Metrics@Work. It should be noted that the number does not 
represent an absolute score of satisfaction, but rather a 
placement on a scale for comparative purposes. 

Business Processes 

311 First Call Resolution is the percentage of time that 
callers to 311 have their request fulfilled with just one call. In 
2010, we are at 90 percent of first call resolution, which is 15 
percent above the benchmark. 

  



 

 
 

B-56 Business Plan and Budget 2012-2014  
 

 

* 311 was not fully in place in 2008 

Measures for the City 2008
(Actual) 

2009
(Actual) 

2010
(Actual) 

2011
(Actual) 

2012
(Planned) 

2013
(Planned) 

2014
(Planned) 

Financial 
Impact on Total Tax Bill 1.37% 1.25% 1.60% 2.80% 2.80% 2.80% 2.50% 

Customer 
Resident Satisfaction with the 
City of Mississauga 

 
87% 

 
87% 

 
82% 

 
84% 

 
88% 

 
88% 

 
88% 

Employee 
Overall Employee Engagement 
Results 

 
69% 

 
69% 

 
68% 

 
68% 

 
71% 

 
71% 

 
71% 

Business Process 
311 First Call Resolution* - 87% 93% 90% 90% 90% 90% 




