MISSISSAUGA

AGENDA

TRAFFIC SAFETY COUNCIL — BUDGET SUBCOMMITTEE

THE CORPORATION OF THE CITY OF MISSISSAUGA
WEDNESDAY, JANUARY 18, 2012 - 10:30 A.M

BOARDROOM 2A, SECOND FLOOR
300 CITY CENTRE DRIVE, MISSISSAUGA, ONTARIO L5B 3C1
MISSISSAUGA, ONTARIO
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Staff
Sheelagh Duffin, Crossing Guard Supervisor

Contact: Laura Wilson, Legislative Coordinator
Office of the Clerk 905-615-3200 ext. 5425 Fax 905-615-4181
laura.wilson@mississauga.ca




Traffic Safety Council -1- January 18, 2012
Budget Subcommittee

CALL TO ORDER

DECLARATIONS OF DIRECT (OR INDIRECT) PECUNIARY INTEREST

PRESENTATIONS/ DEPUTATIONS

MATTERS TO BE CONSIDERED

1. Appointment of Chair

2. Minutes of Previous Meeting — Information Only

3. Review of Traffic Safety Council General Ledger and Budget Monitoring Report
for 2011

4. Review Draft 2012 Traffic Safety Council Budget

Date of Next Meeting — TBD

OTHER BUSINESS

ADJOURNMENT




MISSISSAUGA

MINUTES

TRAFFIC SAFETY COUNCIL - BUDGET SUBCOMMITTEE
MONDAY, MAY 16,2011-11:15 A.M.

COMMITTEE ROOM C, CIVIC CENTRE, 2" FLOOR
300 CITY CENTRE DRIVE, MISSISSAUGA, ONTARIO L5B 3C1

MEMBERS PRESENT: David Raakman (Citizen Member, Ward 10)
Heather Relf (Citizen Member, Ward 9)
Boris Swedak (Citizen Member, Ward 3)

STAFF MEMBERS PRESENT:  Sheelagh Duffin, Transportation & Works, Crossing Guard
Supervisor
Laura Wilson, Corporate Services, Legislative Coordinator

CALL TO ORDER - 11:17 a.m.

ITEMS FOR DISCUSSION:

1. Appointment of Chair

Boris Swedak nominated David Brown as Chair of the Traffic Safety Council Budget
Subcommittee. As David Brown was unable to attend the Budget Subcommittee
meeting, and therefore unable to accept the nomination, the matter was deferred to the
next meeting. In the interim, it was decided that David Raakman would take over as
Chair until the next meeting.
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Review Budget Monitoring/ Forecasting Reports and General Ledgers covering the
period of Januarv 2010 — April 2011

The Subcommittee reviewed the Traffic Safety Council Budget Monitoring Reports for
2010 and 2011. There was discussion surrounding the costs that come out of the various
accounts, specifically the Materials, Office Supplies and other Services. It was
determined that the Traffic Safety Council Instructional DVD is allocated in the Office
Supplies account. It was also noted that money for the Safety Patroller Camp is allocated
in the Conference Account.

Review 2011 Draft TSC Budget

The Subcommittee reviewed the Traffic Safety Council’s Draft Non-Departmental
Budget for 2011. The Subcommittee recommends that the School Walking Routes
Implementation Budget be reduced to $11, 500.00 to accommodate other programs.

" However, due to the fact that the School Walking Routes Subcommittee may have to

purchase signs, costing approximately $12, 000.00, for program implementation in 2012,
the intention is to increase the allocation to $15, 000.00 in 2012.

The subcommittee also recommends that the Conferences budget be increased to
$5500.00 as there are many different Conferences that Traffic Safety Council Members
may benefit from attending.

It was also suggested that the Christmas Appreciation Dinner budget be increased to

$2,000.00 to accommodate the growing costs surrounding the event.

Other Business

It was recommended that Laura Wilson complete and inventory review of the Traffic
Safety Council promotional items for the Subcommittee’s next meeting.

It was recommended that Taura Wilson approach Accounts Payable regarding the
feasibility of direct deposit for mileage payments. It was also recommended that Laura
request that mileage forms from Traffic Safety Council Members be filed on a by-
monthly basis to comply with Corporate Policy.

It was requested that Laura Wilson ensure that an invitation to the Ontario Traffic
Council Conference be extended to the Traffic Safety Council Members who were not in
attendance at the previous Traffic Safety Council Meeting.

Next meeting — Monday, June 20, 2011

Adjournment — 12:18 p.m.
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DRAFT NON-DEPARTMENTAL BUDGET 2012
Total Budget Allocated = $84,000.00

School Board/City Directories Allocated
City of Mississauga Street Guides (25 x $6.00) $150.00
Crossing Guards

Appreciation Day - June $2,000.00
Appreciation Dinner Gifts - December $1,300.00
Appreciation Dinner Awards - December $1,100.00
Promotional Items $2,000.00
Kiss & Ride Program

Equipment (cones, stop signs, weights) $3,000.00
Safety Vests (orange & green) $2,000.00
Promotional items $2,550.00
Volunteer Recognition — June (4 schools @ $500/school) $2,000.00
Walking to School Program

Walking School Routes Program implementation $11,500.00
Membership — Ontario Traffic Council $300. 00
Conferences - Ontario Traffic Conference 2012 $5,500.00
TSC Christmas Dinner

Appreciation Dinner/Meeting - December $2,000.00
Appreciation Gifts for TSC Members (35 x $20.00) $700.00
Dr. Wood Safety Award $200.00
{52,075 from Sympathy contributions being held in Reserve for future use)
Printing/Creative Services (pamphlets, brochures) $500.00
TSC Promotional ltems $3,700.00
Mileage $8,500.00
TOTAL $49, 000.00

**Please note: the following was allocated for a special project namely the Traffic Safety
Council Instructional DVD and is not included in the regular Traffic Safety Council budget.

"*TSC Instructional DVD $35,000.00
Total Including Instructional DVD allocation $84.000.00




