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Governance Committee - 1 - February 27,2012 

CALL TO ORDER 

DECLARATIONS OF (DIRECT OR INDIRECT) PECUNIARY INTEREST 

APPROVAL OF THE AGENDA 

DEPUTATIONS 

PUBLIC QUESTION PERIOD 
(Persons who wish to address the Governance Committee about a matter on the Agenda.) 

MATTERS TO BE CONSIDERED: 

1. Approval of Minutes of Previous Meeting 

Minutes of the Governance Committee meeting held on January 23, 2012. 

2. Integrity Commissioner - Request for Proposals 

Corporate Report dated February 17, 2012 from the City Solicitor with respect to 
the mandate of the Integrity Commissioner and a Request for Proposal for the 
Integrity Commissioner position, 

RECOMMENDATION 
1, That the Governance Committee reaffirm that the mandate of the Integrity 

Commissioner shall be to act as an advisor to Members of Council on 
matters relating to ethics and the Council Code of Conduct, to act as an 
educational resource to Members of Council in this respect, and to 
independently receive and investigate complaints regarding a possible 
breach of the Council Code of Conduct by a Member of Council; 

2, That staff be authorized to issue a Request For Proposal (RFP) seeking 
applicants for the position of Integrity Commissioner for a five-year term, 
substantially in the form of the RFP attached as Appendix 1 to this report, 



Governance Committee - 2- February 27,2012 

3. Revised Elected Officials' Policy 

Corporate Report dated February 22,2012 from the Commissioner of Corporate 
Services and Treasurer with respect to revisions to the Elected Officials' 
Expense Policy. 

RECOMMENDATION 
1. That the draft revised Elected Officials' Expenses Policy as outlined in the 

report dated February 22,2012 from the Commissioner of Corporate 
Services and Treasurer be received for discussion and direction to staff. 

2. That, subject to final direction with regard to the Elected Officials' 
Expenses policy revisions, any other policy which may require 
amendments to align with the Elected Officials' Expenses Policy be 
brought forward for approval. 

4. City Council Committee Structure Review: Survey to Assist in Scoping the 
Review 

Memorandum dated February 14, 2012 from the City Manager and Chief 
Administrative Officer with respect to the proposed survey and circulation. 

OTHER BUSINESS 

ADJOURNMENT 
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Governance Cornmittee - 1 - January 23,2012 

CALL TO ORDER - 1 :09 P.M. 

DECLARATIONS OF (DIRECT OR INDIRECT) PECUNIARY INTEREST - Nil 

APPROVAL OF THE AGENDA 

Councillor Pat Saito moved approval of the agenda as orE!sente,d This motion was 
voted on and carried. 

Approved (Councillor P. Saito) 

DEPUTATIONS - Nil 

PUBLIC QUESTION PERIOD - Nil 
(Persons who wish to address the Governance 

MATTERS CONSIDERED: 

1. 

2. 

held on December 13, 2011 

ll.Bf!QICQY:~ - Mayor Hazel McCallion 

the Committee's approval. 

the importance of the draft minutes to be circulated to 
suggested that the Terms of Reference be amended to 

of the minutes. Crystal Greer, Director, Legislative 
Services and Clerk confirmed that the minutes could be distributed in draft 
form by email to members of Council. 

RECOMMENDATION 
That the draft Terms of Reference for the Governance Committee be approved as 
amended to include that the minutes ofthe Governance Committee meetings will be 
circulated to members of Council when available. 

Amended/Approved (Mayor H. McCallion) 
Recommendation GOV-0001-2012 



Governance Committee - 2 - January 23,2012 

3. Amending the Council Code of Conduct in Response to the Recommendations 
of the Judicial Inquiry 

Corporate Report dated January 17, 2012 from the City Solicitor entitled 
"Amending the Council Code of Conduct in Response to the Recommendations 
of the Judicial Inquiry." 

Mary Ellen Bench, City Solicitor explained that Appendix 2 to the report focuses 
on the recommendations from Commissioner Cu with respect to the 
Code of Conduct. She noted that recommendations missioner that 
pertain to the Integrity Commissioner would be report as 
discussion on how to amend the Code of effect on how 
these matters are carried out. She explained, 
recommendations and the proposed changes 

Councillor Bonnie Crombie spoke to the langu 
the Code of Conduct and noted that it seemed to be 
advised that the language wasintended 
respect to the wording in the Code of 

ensued with 

Councillor Pat Saito commented 
person" and suggested that it 
Bench advised that she 

I!':OIlably well informed 
remain in place, Ms. 

niH'po with options to 
xpr'esl;ed concern with the 

be issues with defining 
noted her concerns with 

address the definition, 
proposed change for 
preferential trp"trnPlnt 

eSIClec;t to gifts and benefits, as the 
the matter should be listed as detailed 

noted that the wording in this section should be 
of the exemptions and what needs to be 

Carlson expressed concern with the wording in the 
Councillor Saito further noted that there are situations 

are expected to attend events as a member and 
eS!led in the Code of Conduct. 

Ms. Bench that Rule No, 3 in the Code of Conduct includes councillor 
expenses and noted that typically councillor expenses are not included in a Code 
of Conduct as there is an expense policy. She suggested that Rule NO.3 be 
deleted and moved to the Councillor Expense Policy to avoid overlap, Members 
of Committee discussed donationsl sponsorships to organizations and how it is 
addressed in the Code of Conduct and the Councillor Expense Policy. 
Councillor Saito suggested that the Councillor Expense Policy be listed as 
commentary in the Code. Councillor Fonseca suggested that the word 
sponsorship in Rule NO.3 should be reviewed for further clarification. 

Icb) 
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Councillor Saito referred to the Commissioner's recommendation for Rule No.7 
and expressed concern. Mayor McCallion spoke in support of the 
Commissioner's recommendation for Rule No.7. Ms. Bench advised that she 
could clarify the Commissioner's recommendation where appearing before a 
tribunal as an advocate would be an issue, but writing a letter would be 
acceptable. Discussion ensued with respect to a definition for "official duties" as 
noted in Rule No.7. 

Councillor Saito suggested that the Code of Conduct s 
member of Council should do or can't do with a 10blbvl~ 
lobbyist can do. Councillor Bonnie Crombie 
address who a lobbyist is and what they do. 
suggested clarification on the financial stipu 
implementing a Lobbyist Code. Councillor 
comments with respect to the code of conduct 
councillors with lobbyists. In response to the d 
report, there was a general consensus that the 
conduct of members of Council with lob 

Mayor McCallion requested that 
Code of Conduct that the ITlc.m~'pro 
in any investigation by the I 
be included in Rule No.1. 

RECOMMENDATION 

reflect what a 
of what a 

'Gclde should 

h"'·~';nning of the 
support to participate 

suggested that it 

That the 17, 2012 titled "Amending the 
to the Recommendations of the Judicial 

nrr,pn,.""" on the proposed amendments to the 
to the City Solicitor to report back to the 

respect to public input in the proposed changes to the 
that following review of the next draft there should be 

Ir,,,,uuing public input. 



Governance Committee -4- January 23,2012 

4. Review of Councillors' Expenses 

5. 

Mayor McCallion suggested that the committee review the Region of Peel's 
expense policy so that the residents are aware that the members of Council have 
two policies to adhere to. Janice Baker, City Manager explained that the 
Councillor Expense Policy needs to be amended to align with the Code of 
Conduct. Brenda Breault, Commissioner, Corporate Services advised that staff 
are working on a draft of changes to the Policy. Mayor McCallion suggested that 
the expenses of Councillors be posted on the City weD::;I[e 

Councillor Pat Saito noted concerns with the 
Councillor Expense Policy. Ms. Breault adl,isE 
be available by the next meeting date. 
clarification in the Policy is needed for: i 
expenses, the number of newsletters per year, 
devices for home offices. Councillor Chris 
clarification on what is allowed with websites, 
sponsorship and staff recognition. Ms. 
for the Region of Peel is structured 
the City's policy is more specific. 

RECOMMENDATION 
That the matter regarding 
for a report back to the 

~ss;issclug;a, as 

Policy be referred to staff 
:>posed changes to the Policy. 

spoke to the matter and noted that direction is 
as to what resources can be used to conduct the 

scc)pe of work. She further noted that a consultant 
>nrt,pnt opinion and their experience with other 

ensued with respect to the methodology to review the 
Structure. 

Mayor McCallion noted that there was no urgency with the matter and suggested 
that the City Manager look into feedback on the current structure. Councillor 
Saito suggested that there be a review of the standing committees of Council 
first and that it be reviewed separately from the other committees. She noted 
that Crystal Greer, City Clerk could provide options to the committee on how to 
improve and maximize efficiency of the committees. Councillor George Carlson 
suggested that Councillors and committee members be consulted on any 
changes to the structure. Councillor Bonnie Crombie noted that she would be 
interested in best practices with other municipalities. 

led') 



Governance Committee - 5 - January 23,2012 

RECOMMENDATION 
1. That the City Clerk be directed to report back to the Governance 

Committe with proposed options for standing committees with respect to 
the City Council Committee Structure Review. 

2. That staff be directed to come back with a proposed survey and 
circulation of the survey for the City Council Committee Structure Review 
at the next Governance Committee. 

Approved (Mayor H. McCallion) 
Recommendation GOV-0004-2012 

6. Correspondence 

6.1 Municipal Election Campaign Funding 

6.2 

6.3 

Letter dated December 8, 2011 from Edna 
Action Group with respect to m 

Mayor McCallion noted the 
committee should review it 
should respond to Ms. 
that the matter is in 

that the 
Saito noted that staff 

from John Walmark, resident and member 
Association with respect to the 

lested that staff respond to Mr. Walmark on behalf of 
that there is a process that was established for 

ittee's terms of reference. 

Email dated December 3, 2011 from David Culham, resident with respect 
to reconsidering standing committees of Council and appointing a 
councillor as budget chief. 

Councillor Saito suggested that staff respond to Mr. Culham that there is a 
review of the current Council committee structure. 



Governance Cornmittee - 6 - January 23,2012 

RECOMMENDATION 
That the Letter dated December 8, 2011 from Edna Toth, Chair, Peel 
Poverty Action Group with respect to municipal election campaign funding be 
received and referred to a future Governance Committee agenda when the 
subject matter is reviewed. 
GOV-0005-2012 

RECOMMENDATION 
That the email dated January 10, 2012 from 
member of Orchard Heights Homeowners 
Governance Committee composition be 

Walmark, resident and 
respect to the 

GOV-0006-2012 

RECOMMENDATION 
That the email dated December 3, 2011 
respect to reconsidering standing rnrTuy,i1 

councillor as budget chief be received. 
GOV-0007-2012 

Received (Councillor P. 
Recommendation '''_fUll 

OTHER BUSINESS 

Mayor McCallion 
records in the 
needs to 

of some ates not being re-elected, 
She further noted that this is an issue that 

City Solicitor noted that there are privacy 
to the committee on this matter. 

a 

the RFP for an Integrity Commissioner. Janice 
could be brought back to another meeting date 

ntc>rirn Integrity Commissioner. She further noted 
with determining the depth of work involved. 

ADJOURNMENT 

I CfJ 
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Chair and Members of Governance Committee ~ ____ -=-=::::;;::::1 
Meeting Date: February 27, 2012 Governance Committee 

Mary Ellen Bench, BA, JD, CS 

City Solicitor 

FEB 2 7 2011. 

SUBJECT: Integrity Commissioner - Request for Proposals 

RECOMMENDATIONS: 1. That the Governance Committee reaffinn that the mandate of the 

Integrity Commissioner shall be to act as an advisor to Members 

of Council on matters relating to ethics and the Council Code of 

Conduct, to act as an educational resource to Members of 

Council in this respect, and to independently receive and 

investigate complaints regarding a possible breach of the Council 

Code of Conduct by a Member of Council; 

BACKGROUND: 

2. That staff be authorized to issue a Request For Proposal (RFP) 

seeking applicants for the position of Integrity Commissioner for 

a five-year term, substantially in the form of the RFP attached as 

Appendix 1 to this report. 

The Code of Conduct for Mayor and Members of Council became 

effective on December 1, 2010 when the new term of Council took 

office. City Council at its meeting of September 22, 2010 adopted the 

Council Code of Conduct in the form attached to the City Solicitor's 

report dated September 22,2010 entitled "Code of Conduct for Mayor 

and Members of Council and Appointment of an Integrity 



Governance Committee 

COMMENTS: 

-2- February 17, 2012 

Commissioner". At that time, Council appointed George Rust-D'Eye 
as the City's interim Integrity Commissioner. In April 2011 the City 
issued an RFP for the appointment of an Integrity Commissioner for a 
term of five years, however consideration respecting the actual 
appointment of a permanent Integrity Commissioner was delayed 
pending the anticipated issuance of the report of Commissioner 
Cunningham. That report was not forthcoming until October. The 

Council ad hoc committee who considered this matter deemed it 
appropriate to recommend to Council that the appointment be delayed 
given the expectation that Commissioner Cunningham would make 
recommendations that would impact both the Code of Conduct and the 
role and responsibilities of the Integrity Commissioner. Following the 
release of Commissioner Cunningham's report, consideration of the 
appointment of a permanent Integrity Commissioner was referred to 
the Governance Committee. 

At its meeting of January 23, 2012 the Governance Committee 
considered the report of the City Solicitor dated January 17, 2012 
entitled "Amending the Council Code of Conduct in Response to the 
Recommendations of the Judicial Inquiry". In so doing, the 
Governance Committee considered the recommendations of 
Commissioner Cunningham respecting the Council Code of Conduct 
and regarding the Office of the Integrity Commissioner. 
Commissioner Cunningham's recommendations in respect of the role 

of the Integrity Commissioner were reviewed and the conclusions 
from that discussion are reflected in the draft RFP. 

The Draft RFP attached to this report was developed using the City's 

standard documents, and the draft agreement that forms part of the 
RFP was developed using information obtained from other 
municipalities who have engaged an Integrity Commissioner so that it 
reflected that the best practices identified at the time. The contract 
attached to the RFP has been revised to take into account comments 
received from those who bid on the initial procurement as well as 
Commissioner Cunningham's recommendations, and comments from 

members of the Governance Committee that were made at its last 
meeting. 

The revised RFP also reflects comments made from various Integrity 



Governance Committee - 3 - February 17,2012 

Commissioners who attended at Council educational sessions on the 
invitation of City Council, to explain how they carried out their role 
and responsibilities. 

Qualifications of the Integrity Commissioner 

The appointment of an Integrity Commissioner is authorized under 
Section 223.3 of the Municipal Act, 2001. The Act requires that this 
position be independent, report to Council, and that it performs the 

functions assigned by the municipality. Commissioner Cunningham 
has acknowledged the importance of an independent Integrity 
Commissioner. Commissioner Cunningham advises that "to enhance 
impartiality, the Integrity Commissioner should not be an employee of 
the Municipality. An Integrity Commissioner should not only be 
independent from municipal Council but also be seen to be 
independent. The appointment process for the Integrity Commissioner 
should be fair and transparent. The Integrity Commissioner's tenure 
should also be fixed in length, non-renewable and reasonably long.") 

Commissioner Cunningham recommends a term of 5-7 years arranged 
on a part-time or half-time basis as appropriate, and advises that 
remuneration of the Integrity Commissioner should be fixed at a 
reasonable level to avoid concerns about undue influence. This is 
consistent with City Council's approach from the outset which has 
recommended appointment of an independent Integrity Commissioner 
for a term of five years with compensation being set at the beginning 

of the term. 

Commissioner Cunningham did not address qualifications of an 
Integrity Commissioner, beyond the need to be independent and 
impartial. After reviewing the transcripts of the expert panel that 
provided evidence at the Judicial Inquiry, there is very little guidance 
in respect of the qualifications for this position. It is therefore 
recommended that the qualifications considered and adopted by 
Council in September 2009 continue to be requirements that 
candidates for the position of Integrity Commissioner should possess. 

) The Honourable J. Douglas Curmingham, Report of the Mississauga Judicial Inquiry: Updating 
the Ethical Infrastructure, 2011, p. 180. 

2(b) 
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These qualifications are: 

• proven impartiality and neutrality, comparable to that of a 
judge; 

• ability to provide servIces on a part-time, flexible and as­
needed basis without competing employment demands; 

• no involvement in political campaigning/endorsements, no 
political party membership and no related conflict of interest; 

• no financial interest in the work undertaken by the City; 

• an independent person known to have high ethical standards; 

• experience managing sensitive inquiries, conducting 
investigations and making appropriate recommendations; 

• excellent communication skills; 

• familiarity with investigatory procedures and applicable legal 
principles, particularly as they relate to evidence, legal 
interpretation and natural justice; 

• general knowledge and appreciation of municipal government; 

• ability to interpret and apply the provisions of various statutes, 
regulations, policies and other enabling documents; 

• impartiality, wisdom, sound judgment combined with an 
ability to inspire trust and confidence; 

• at least 10 years of senior-level management, legal, tribunal or 
judicial experience with preference given to those with 
judicial experience. 

Mandate 

Commissioner Cunningham supports the City's practice of defining 
the role ofthe Integrity Commissioner to include educational, advisory 
and investigatory functions. The investigatory role of the Integrity 
Commissioner is to receive, investigate and report on formal and 
informal complaints respecting the conduct of Members of Council 
and potential breaches of the Council Code of Conduct. 
Commissioner Cunningham also supports the Integrity Commissioner 
providing outreach and education, as well as performing an important 
advisory function, for Members of Council and municipal staff. 

Commissioner Cunningham notes that while it has been suggested that 
the Commissioner's advisory role should be extend to third parties, he 
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does not feel it is advisable for the Integrity Commissioner to provide 
formal advice to third parties. He advises that there is a heightened 
risk of a conflict of interest developing were he to provide this role 
and also notes that it could quickly become very expensive. 
Commissioner Cunningham suggests that third parties can engage 
lawyers and other professionals to provide them with such advice 2 

Commissioner Cunningham notes that the Judicial Inquiry may have 
been avoidable had the City had an Integrity Commissioner in place 
early on, as an Integrity Commissioner could have provided an 
education and outreach respecting what is potentially a conflict of 
interest. If an Integrity Commissioner had been in place sooner, 

Commissioner Cunningham notes that the Integrity Commissioner 
could have conducted an investigation and report in lieu of the Judicial 
Inquiry. In this respect he states "should Mississauga decide to create 

the office of the Integrity Commissioner, it would be incumbent on the 
Mayor and Members of Council to avail themselves of its services." 
At the previous meeting of the Governance Committee, Mayor 
McCallion requested there be a statement in the Code of Conduct that 
Members of Council pledge their support to participate in any 
investigation by the Integrity Commissioner, this provision would be 
consistent with Commissioner Cunningham's observations. 

In Recommendation 27 of his report, Commissioner Cunningham has 
recommended that Mississauga create a "concise lobbyist code of 
conduct, and that the Integrity Commissioner be given responsibility 
for overseeing the lobbyist code and educating third parties about it." 
Commissioner Cunningham did not recommend Mississauga create a 
lobbyist registry because of the expense involved. After reviewing the 
testimony of the expert panel in addition to the Commissioner's 
report, there is no reference to a model in which a lobbyist code of 
conduct exists without a lobbyist registry. Commission counsel could 
not provide an example in this respect either. The Municipal Act, 
2001 does not specifically contemplate an Integrity Commissioner 
fulfilling this role, however Council could authorize it under its broad 
general powers. In accordance with direction given by the 
Governance Committee at its meeting of January 23, 2012 the draft 
agreement for the Integrity Commissioner does not include this role 
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3 Cunningham, p. 173. 
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for the Integrity Commissioner. 

Recommendation 13 of Commissioner Cunningham's report provides 
that the Municipal Conflict of Interest Act (MCIA) should be amended 
to recognize the role of the Integrity Commissioner to investigate and 
to report on matters covered by that legislation. He notes that the 
powers of the Integrity Commissioner are recognized in the Municipal 

Act, 2001 in this respect, but not in the MCIA. He goes on to state that 
careful consideration must be given to how the MCIA meshes with a 
Council Code of Conduct to ensure that procedural fairness is 
protected. J 

Recommendation 14 recognizes that a conflict could be investigated 
by the Integrity Commissioner under a Council Code of Conduct and 
that the findings could be referred to in a proceeding under the MCIA, 

as long as Members of Council are afforded procedural fairness. In 
this respect, Commissioner Cunningham has also included 
Recommendation 18 that the MCIA takes precedence over the Council 

Code of Conduct when an actual complaint is made under the MCIA 

involving the same matter. Commissioner Cunningham recommends 
that specific provision be contained in the Code of Conduct requiring 
the Integrity Commissioner to suspend an investigation or proceeding 
when a proceeding is launched under the MCIA in respect of the same 
matter, until such time as the MCIA matter has been completed. These 
directions concerning how the Integrity Commissioner is to carry out 
his or her role have been included in the revised agreement attached to 
the RFP for added certainty. 

Reporting Process 

One of the recommendations contained in the report of the City 
Solicitor dated September 22, 20 I 0 and adopted by City Council at its 
meeting of September 29, entitled "Code of Conduct for Mayor and 
Members of Council and Appointment of an Integrity Commissioner", 
provided that staff would consult with the interim Integrity 
Commissioner, Mr. Rust-D'Eye, and report back for approval by 
Council on a complaint protocol that would allow for the processing 
of both formal and informal complaints respecting alleged breaches of 
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the Council Code of Conduct and on an enforcement process. Mr. 

Rust-D'Eye attended at City Council at its meeting of December 8, 

2010 at which time he presented the draft complaint protocol that was 

developed in communication with the City Solicitor and City Clerk. 

The protocol provided that the process to begin a complaint would 

require an application to be filed confidentially with the City Clerk or 

alternatively with the Integrity Commissioner directly. Filing with the 

City Clerk is similar to procedures used in many of the municipalities 
benchmarked, including the City of Toronto and Vaughan, respecting 

formal complaints. Recommendation 23 of Commissioner 

Cuoningham's report advises that transparency and procedural 

fairness would be improved if the process was amended to direct all 

complaints to the Integrity Commissioner rather than through the civic 

administration. The volume of work carried out by the Integrity 

Commissioner to date has not required permanent office space to be 

provided at the Civic Centre, and it is possible that the 

Commissioner's recommendation will inconvenience members of the 

public in that they will be required to submit any formal or informal 

complaints through mail or email, and will not have the option to 

leave them at City Hall. 

Commissioner Cunningham states that "the Integrity Commissioner 

should report publicly on complaints received, as well as advice 

provided. In the interest of encouraging Members of Council and 
municipal staff to seek advice from the Integrity Commissioner, the 

names of those requesting advice from the Integrity Commissioner 

should be removed from the published version of any such report.,,4 

This recommended procedure aligns with the requirements of the 

Municipal Act, 2001 and is reflected in the draft agreement. 

FINANCIAL IMPACT: $100,000 has been budgeted for the services of an Integrity 
Commissioner in 2012. This amount appears appropriate, recognizing 

that the cost of this office for 2011 totalled $54,521.31. 

CONCLUSION: The Council Code of Conduct took effect December 1, 2010 at the 

beginning of the new term of Council. At that time Council appointed 

4 Cunningham, p. 180. 
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George Rust-D'Eye as interim Integrity Connnissioner empowering 
him to perform an advisory, educational and investigatory role in this 
office. At that time Council established certain criteria to retain an 
independent Integrity Commissioner for a period of five years, 
however the search was postponed in anticipation that Connnissioner 
Cunningham's report would soon be issued. Commissioner 
Cunningham's report was issued October 3, 2011, and 
recommendations were referred to the newly formed Governance 
Committee. The purpose of this report is to seek authority to issue a 
Request For Proposal seeking applicants for the position of Integrity 
Commissioner for a five-year term. It is proposed that the mandate of 
the Integrity Commissioner shall continue to be to act as an advisor to 
Members of Council on matters relating to ethics and the Council 
Code of Conduct, to act as an educational resource to Members of 
Council in this respect, and to independently receive and investigate 
complaints regarding a possible breach of the Council Code of 
Conduct by a Member of Council. Commissioner Cunningham's 
recommendations concerning this role have been taken into account in 
this regard. 

Appendix 1: Request For Proposal and draft agreement 

City Solicitor 

Prepared By: Mary Ellen Bench, City Solicitor 
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THE CORPORATION OF THE CITY OF MISSISSAUGA 

MJSSJSSAUGA 
Leading today for tomorrow 

MATERIEL MANAGEMENT 
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Procurement No: FA.49.233-11 

FOR 

Appointment of an Integrity Commissioner for 
A Term of Five (5) Years 

Closing Date: _____ , 2012 

Closing Time: 2:00 p.m., Local Time 

LATE BIDS WILL NOT BE ACCEPTED 

Materiel Management 
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The Corporation of the City of Mississauga 
Procurement No.: FA.49.233-11; Request for Proposal for: 

Appoiutment of an Integrity Commissioner for a Term of Five (5) Years 

2 MISSISSAUGA THE CORPORATION OF THE CITY OF MISSISSAUGA 

a- lsoding ioday for tomorrow 
FORM OF OFFER 

Procurement No: FA.49.233-11 

Appointment of an Integrity Commissioner 
For a Term of Five (5) Years 

Closing Date: ,2012 
2:00 P.M., Local Time 

To receive consideration, all submissions must be received by the Closing Date prior to the above noted 
closing time. Please submit your response in accordance with the Bid Request Document (which may 
include: Instructions, Terms and Conditions, specifications, drawings, Standard Health and Safety Bid 
Terms, etc.), in the envelope provided, or, clearly marked with the procurement name and number and 
addressed to the Manager, Materiel Management, Corporate Services Department, The Corporation of tbe 
City of Mississauga, 300 City Centre Drive, 4th Floor, Facade, Mississauga ON L5B 3Cl 

TOTAL COST TO THE CITY OF MISSISSAUGA: $"--_---'N""'....,A'--__ =:-:-:-;==, 
(Taxes Included) 

This Bid Is Submitted By: 

Full Legal Name 
of FirmlIndividual 

Name ofContact _____________________________ _ 

Address ___________________________________________________________ __ 

City _____________________ Province ______________ ---'Postal Code. _________ __ 

Email 
Address ___________________________________________________________ __ 

Telephone ______________________________ Fax _______________________ _ 
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The Corporation of the City of Mississauga 

Procurement No.: FA.49.233-11; Request for Proposal for: 
Appointment of an Integrity Commissioner for a Term of Five (5) Years 

TO THE MAYOR AND COUNCIL OF THE CORPORATION OF THE CITY OF 
MISSISSAUGA: 

I ______________ ~~~-=--__ --------------ofthe--------------­
(Declarant's Name) 

of-----c""':::>i'=~------------- in the ---m:c====------------------(City/Town) (Region/County) 

make the following declaration on behalf of ____ ---;===:;-__________ _ 
(Firm Name) 

(hereinafter referred to as "the Bidder) and I have authority to make this declaration on behalf 

of, and to bind the Bidder to its contents. I declare: 

1. THAT no person, firm or corporation other than the one that is submitting this bid has 
any interest in this bid or in any contract that may result from this bid ("Contract")' 

2. THAT the person whose name appears above (Declarant) has the adequate and sufficient 
authority to bind the person, firm or corporation that is submitting this bid and that, 
where the bidder is a corporation, its corporate seal, if it should have one, is affixed to 
this bid. 

3. THAT this bid is made without any connection, knowledge, comparison of figures or 
arrangement with any other company, firm or person making a bid for the same work and 
is in all respects fair and without collusion or fraud. 

4. THAT no member of the City Council, or any officer or employee of The Corporation of 
the City of Mississauga (the "City") is, or will become interested directly or indirectly as 
a contracting party or otherwise in, or in the performance of, any Contract, or in the 
supplies, work or business to which it relates or in any portion of the profits thereof, or in 
any such supplies to be used therein or any of the monies to be derived therefrom. 

5. THAT: 

a) each of the Bidder and its subcontractors and suppliers is in compliance with all 
municipal laws and regulations as they pertain to the City of Mississauga in 
respect of the operation of its business. 

b) neither the Bidder nor any of its subcontractors or suppliers is: 
(i) involved in judicial or arbitral proceedings against the City; 
(ii) involved in a claim against or by the City with respect to any other 

contract, proposal, submission or business transaction; 
(iii) convicted of a statutory offence relating to the City which has not been 

cured; or 
(iv) related to or controlled by another person or entity to whom/which 

paragraph (i), (ii) or (iii) immediately above applies; or 
(v) related to or controlled by another person or entity that is not in 
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The Corporation of the City of Miss iss aug a 
Procurement No.: FA.49.233-11; Request for Proposal for: 

Appointment of an Integrity Commissioner for a Term of Five (5) Years 

compliance with paragraph 5(a) above. 

6. THAT the Bidder declares that only the subcontractors, equipment and material suppliers 
identified below will be used by the Bidder in respect of the performance of the Contract 
and the Bidder will notify the City in writing of any changes within five (5) business 
days. 

LIST OF SUBCONTRACTORS: 

LIST OF EQIDPMENT SUPPLIERS: 

LIST OF MATERIAL SUPPLIERS: 

7. THAT the Bidder agrees that if any statement contained in Clauses #1,2, 3,4,5, or 6 is 
untrue or incorrect, the City shall be entitled at its sole discretion to reject this bid or, if 
such untruth or incorrectness comes to light after the bid is accepted, to terminate or 
refuse to enter into, as applicable, any Contract and to pursue any other legal recourse the 
City deems appropriate and that such untruth or incorrectness shall be a default under the 
Contract. 

8. THAT if this bid is accepted, for the duration of any Contract: 

a) the Bidder shall continue to comply with all municipal laws and regulations as 
they pertain to the City of Mississauga in respect of the operation of the Bidder's 
business and shall ensure that its subcontractors and suppliers also remain in 
compliance in respect of the performance of any Contract; and 

b) the Bidder shall comply with all federal and provincial laws and regulations, as 
well as any applicable City of Mississauga bylaws and policies in respect of the 
performance of any Contract. 

9. THAT the Bidder has satisfied itself by such means as it prefers as to the actual 
conditions and requirements of the work and has secured all the information necessary to 
submit a bona fide bid. 
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10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

The Corporation ofthe City of Mississauga 
Procurement No.: FA.49.233-11; Request for Proposal for: 

Appointment of an Integrity Commissioner for a Term of Five (5) Years 

THAT the Bidder agrees that this offer shall continue to be open for acceptance for a 
period of One Hundred and Twenty (120) days from the day of closing of the bid request 
and that the City may at any time within that period and without prior notice accept this 
bid whether any other bid has been previously accepted or not. 

THAT the Bidder acknowledges that failure to supply satisfactory references may result, 
in the City's sole discretion, in the bid being rejected by the City. 

THAT the Bidder agrees that if this bid is withdrawn before the Council or Purchasing 
Agent of the City has considered the bids and awarded a Contract, the amount of the 
deposit accompanying this bid, if any, shall be forfeited to the City. 

THAT the Bidder has carefully examined the locality and site( s), if applicable, of the 
proposed work, as well as all of the instructions, terms and conditions and specifications 
or other information contained in the bid request and does hereby bid and offer to enter 
into a Contract to do all of the work and to provide all of the labour and to provide, 
furnish, deliver, place and erect all materials mentioned and described or implied therein 
including in every case freight, duty, exchange and sales tax in effect on the date of 
acceptance of the bid, and all other charges, on the terms and conditions and under the 
provisions therein set forth and to accept in full payment therefor the sums calculated in 
accordance with the actual measured quantities and prices set forth in this bid. 

THAT the Bidder agrees that the issuance of an executed Contract based on this bid shall 
be an acceptance of this bid. 

THAT if this bid is accepted, the Bidder agrees to furnish the required contract surety, 
WSIB Clearance and Insurance Certificate as/where required within seven (7) days after 
being notified so to do. In the event of default or failure on its part to do so, the Bidder 
agrees that the City shall be at liberty to retain the bid deposit, if any, for the use of the 
City, and to accept the next lowest or any bid or to advertise for new bids, or to carry out 
the works in any other way they deem best. The Bidder also agrees to pay the City the 
difference between this bid and any greater sum that the City may expend or incur by 
reason of such default or failure, or by reason of such acting, as aforesaid, on their part, 
including the cost of any advertisement for new bids; and to indemnify and save harmless 
the City and its Mayor and Councillors, officers, employees and agents from all loss, 
damage, cost, charges and expense which they may suffer or be put to by reason of any 
such default or failure on the Bidder's part. 

THAT, if contract surety is required, the Bidder proposes a company which is willing to 
become bound with the Bidder in the amount designated for the due performance and 
fulfilment of any Contract. 

THAT a bid deposit, if required, is enclosed. 

THAT a safety acknowledgement form, if required, is enclosed. 

THAT the Form of Offer and the Price Schedule are enclosed. The Bidder agrees that 
bids received without these documents will be automatically rejected. 
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The Corporation of the City of Mississauga 
Procurement No.: FA.49.233-11; Request for Proposal for: 

Appointment of an Integrity Commissioner for a Term of Five (5) Years 

20. THAT the Bidder agrees that: 
• if any other requested information is not included in the bid submission, the City 

may notify the Bidder and ask the Bidder to provide the missing information 
within the time period specified in the notice; 

• if the Bidder fails to provide the information within the specified time period, the 
bid will not be considered for an award. 

21. THAT, if the Bid Request Document includes a form of agreement that a successful 
bidder would be required to execute, then the Bidder agrees that, if it is the successful bidder, it 
will execute the agreement substantially in the form in which appears in the Bid Request 
Document, except for those provisions to which the Bidder has indicated its objections in its bid. 

22. THAT the matters stated in the bid are in all respects true. 

By my signature hereunder, it shall be understood that, on behalf of the Bidder as the Bidder's 
authorized agent, I have read, understood and agree to abide by the instructions, terms, 
conditions and specifications contained in this Request Document, including the Bidder 
Information Package and any/all Special, Standard, and/or Supplementary Instructions and/or 
any/all Special and/or Standard Terms and Conditions of Contract, and Addenda No. ___ ~ 
to ___ ~ 

Authorized Signature _________________________ _ 

Name 
(Please Print) 

Title 
(Please Print) 

(Failure to sign here may result in rejection of this submission.) 
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2(0) The Corporation of the City of Mississauga 
Procurement No.: FA.49.233-11; Request for Proposal for: 

Appointment of an Integrity Commissioner for a Term of Five (5) Years 

EXECUTIVE SUMMARY 

The Corporation of the City of Mississauga ("City") is seeking proposals from Bidders who are 
interested in serving the City of Mississauga as its Integrity Commissioner. The appointment will 
be on a part-time, as required basis, for a term of 5 years, non-renewable. 

Council adopted a "Code of Conduct for Mayor and Members of Council" (attached as Appendix 
A), at its meeting on September 29, 2010. 

Three members of Council have been appointed to interview candidates and evaluate responses 
received, facilitated by representatives from The Office of the City Clerk, Legal Services and 
Materiel Management. The evaluation committee will make a recommendation to Council on an 
individual to be appointed Integrity Commissioner. 

The role of the appointed Integrity Commissioner will be to: 

1. Provide educational training to City Council on matters, as requested 
2. Provide advise to the Mayor and Members of Council, in respect of the Council Code of 

Conduct, either collectively or individually as required 
3. Investigate complaints and alleged breaches ofthe Council Code of Conduct 

The Integrity Commissioner will work independently and it is expected that the bulk of the work 
will be carried out at hislher workplace and will not be located on City property. However, office 
space at a City facility will be made available as required. 

Responses to this Request for Proposals ("RFP") will be evaluated by the evaluation committee 
based on criteria established in this RFP. Bidders may also be asked to attend an interview with 
the evaluation committee. The recommended Bidder will be requested to give a presentation to 
the Mayor and all members of Council. 

7 



The Corporation of the City of Mississauga 
Procurement No.: FA.49 .233-11; Request for Proposal for: 2 Cp)) 

______________ ~A~pp~o~in~tm~en~t~o~f=m~I=n~te~w~i~o/~C~o~m~m=i~ss~io~n~e~r~=0~r~a~T~er=m~0~f~F~iv~e~(~5L)Y~e&~s~ __________ __ 

SPECIAL INSTRUCTIONS FOR BIDDING AND PROPOSING 

1.0 The RFP Document 

This Request for Proposals document consists of the City's standard cover page and all the 
documentation as provided in the Table of Contents. This package, taken together is referred to 
as the "Request for Proposals" or "RFP". 

2.0 Deadline for Proposal Submissions 

Bidders responding to this RFP should submit at least one (1) original plus three (3) copies of 
their complete response. 

All copies of the Bidder's proposal should be submitted in a sealed envelope to: 

Attn: Manager, Materiel Management, Corporate Services Department, The Corporation 
of the City of Mississauga, 300 City Centre Drive, Ground Floor, Mississauga ON LSB 3Cl. 

The Bidder must assume full responsibility for the delivery and deposit of the completed 
proposal. The City accepts no responsibility for any loss or delay with respect to proposals that 
are delivered to any location other than that specified. 

PROPOSALS SENT UNSEALED, BY FACSIMILE OR BY E-MAIL WILL NOT BE 
CONSIDERED. LATE PROPOSALS WILL NOT BE CONSIDERED UNDER ANY 
CIRCUMSTANCES, AND WILL BE RETURNED TO THE BIDDER, UNOPENED. 

3.0 Bidder Qualifications 

The qualifications that a candidate for the position of Integrity Commissioner should possess 
include: 

• Proven impartiality and neutrality, comparable to that of a judge; 

• ability to provide services on a part-time, flexible and as-needed basis without competing 
employment demands; 

• no other involvement in political campaigning/endorsements, no political party 
membership and no related conflicts of interest; 

• no financial interest in any other work undertaken by the City; 

• an independent person, known to have high ethical standards; 

• experience managing sensitive inquiries, conducting investigations and making 
appropriate recommendations; 

• excellent communication skills; 
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The Corporation of the City of Mississauga 
Procurement No.: FA.49.233-11; Request for Proposal for: 

Appointment of an Integrity Commissioner for a Term of Five (5) Years 

familiarity with investigatory procedures and applicable legal principles, particularly as 
they relate to evidence, legal interpretation and natural justice; 

general knowledge of and appreciation of municipal government; 

ability to interpret and apply the provisions of various statutes, regulations, policies and 
other enabling documents; 

impartiality, wisdom, sound judgment combined with the ability to inspire trust and 
confidence; 

at least 10 years of senior-level management, legal, tribunal or judicial experience with 
preference given to those with judicial experience. 

4.0 Conflict ofInterest 

In addition to complying with any rules as established by a Bidder's governing body, if any, the 
Bidder shall declare any actual or potential conflict of interest that exists now or may exist in the 
future with respect to the Bidder's participation in this RFP process, and if selected, the 
performance of the Bidder's responsibilities pursuant to the Retainer. 

The City reserves the sole right and discretion to determine whether any situation constitutes an 
actual or potential conflict of interest and may disqualifY any Bidder on such basis. 

5.0 Proposal Response Format 

The City discourages overly lengthy and costly proposals; however, in order for the City to 
evaluate proposals fairly and completely, Bidders should follow the format set out herein and 
provide all of the information as requested. Bidders are encouraged to provide further details that 
may demonstrate the excellence of their proposals. Bidders are encouraged to provide any 
additional information not specifically outlined in the context ofthis RFP. 

Bidders are asked to read these instructions and adhere to the format set out below when 
preparing their RFP. Failure to comply with this requirement may, solely at the City's discretion, 
result in the Bidder's proposal being disqualified from further consideration. 

Part 1 - Form of Offer 

The first part (cover page) of the Bidder's response will consist of a completed "Form of Offer" 
with authorizing signatures. The "Form of Offer" identifies the Bidder; the number of addenda 
received, and certifies that the offer complies in every respect to the requirements stated in this 
RFP except where explicitly noted in the Bidder's proposal. 
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The Corporation of the City of Mississauga 
Procurement No.: FA.49.233-1l; Request for Proposal for: 

Appointment of an Integrity Commissioner for a Term of Five (5) Years 

Part 2 -Bidder Qualifications 

The second part of the Bidder's response shall discuss the Bidder's qualifications to undertake an 
appointment to the position of Integrity Commissioner. The Bidder shall include, at a minimum, 
the following information: 

1. The Bidder's name, address, telephone, email, and fax number for all communication. 

2. A general description of the individual's or company's business, including any specific, 
relevant expertise. 

3. The name, title and curriculum vita of the proposed Integrity Commissioner. 

4. The name, title and curriculum vita for any staff to which work may be delegated, if 
applicable. 

5. Confirmation of any error and omissions insurance coverage maintained by the Integrity 
Commissioner proposed to provide the services outlined herein. 

6. A description of available support staff and resources, if any. 

7. A declaration of all actual and potential conflict of interests that exists now or may exist 
in the future, together with the proposal of managing and dealing with conflict of 
interests (as specified in section 4.0 above). 

Part 3 - Proposed Work Plan 

The third part of the Bidder's response shall provide detail to the following: 

1. A statement acknowledging an understanding of the requirements. 

2. A work plan setting out how the Bidder would ensure that the work will be assigned and 
performed by the appropriate staff (including any work that may be assigned to students 
or staff), such that quality of work, cost effectiveness and avoidance of duplication of 
work will be achieved. The work plan shall also set out proposed response times and any 
communication and co-ordination procedures that the Bidder proposes, where it is 
appropriate to do. A protocol for the confidential receipt and forwarding of complaints 
will be developed with the successful Bidder. 

Part 4 - Proposed Fee Schedule 

One component for consideration of the responses to this RFP will be the fee structure proposed. 
Bidders are encouraged to provide any alternative fee structure as may be available to the City, 
such as block billing, per diem rates, annual caps on fees etc., in addition to hourly rates. 

As such, the fourth part of the Bidder's response shall consist of: 

1. The proposed fee structure and billing methods, including the proposed billing rate for 
the Integrity Commissioner and any other pertinent staff members; 

2. Any alternative fee structures and proposed disbursement rates; 
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The Corporation of the City of Mississauga 
Procurement No.: FA.49.233-11; Request for Proposal for: 

Appointment of an Integrity Commissioner for a Term of Five (5) Years 

An undertaking that the rates proposed in the fee structure will be guaranteed for the 
duration of the Retainer. 

All prices must be net and firm. 

The Bidder will be solely responsible for any and all payments and/or deductions required, 
including those required for Canada Pension Plans, Employment Insurance, Workplace Safety 
and Insurance Board and Income Tax. 

Part 5 - References 

The fifth part of the Bidder's response must consist of a minimum of four (4) references. Each 
reference should include the identity of the client organization, a contact name, address and 
phone number, and a brief description of the work that the Bidder has done, either as Integrity 
Commissioner or in a similar or complimentary role that is reflective of the qualifications listed 
under Part 3. 

The City may contact any or all of the references provided in its evaluation of the Bidder's 
proposal. 

Please note that the City will not accept any City staff as references from Bidders. 

Part 6 - Draft Professional Services Agreement 

The sixth part of the Bidder's response shall indicate the Bidder's willingness to enter into a 
Professional Services Agreement with the City in accordance with the terms of the Draft 
Professional Services Agreement attached to this RFP. If a Bidder has concerns with any 
particular provision of the Draft Professional Services Agreement, the Bidder must clearly 
indicate the sections by number and propose specific replacement language that will form part of 
the proposal. The City will consider any modifications that may be so identified and in its sole 
discretion, may choose to reject or negotiate such modifications proposed. 

6.0 Evaluation 

6.1 Bidder Qualifications 

Qualified Bidders are those that have relevant education, training and experience in 
conducting similar services and satisfy all the qualifications stated in this RFP. Relevant 
experience with other municipalities or other government agencies would be an asset. 

6_2 Method 

Proposals will be evaluated on the basis of the information provided by the Bidder at the 
time of submission of its proposal and the evaluation criteria, as detailed below. 

An evaluation committee has been established for evaluation purposes. The evaluation of 
all proposals received will be conducted in a structured manner, ensuring fair and 
consistent assessment, and selection of the successful Bidder. The process will consist of 
the following steps: 
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The Corporation of the City of Mississauga 
Procurement No.: FA.49.233-11; Request for Proposal for: 

Appointment of an Integrity Commissioner for a Term of Five (5) Years 

Proposals received by the date & time indicated will be reviewed and deviations to the 
requirements of this RFP will be noted and assessed. Bidders may be contacted to explain 
or clarify their proposals. Bidders will be notified ifthere are irregularities and their bid is 
being rejected in accordance with City policy. 

Step 2 

Compliant proposals will be scored by the evaluation committee and ranked accordingly. 

Step 3 

The evaluation committee may interview short-listed Bidders. No scores will be 
communicated to the Bidders. The interview will serve as the mechanism for further 
evaluation of the proposals of short-listed Bidders at an in-depth and more detailed level 
in order to establish a finalist. The further detailed evaluation will take into account 
discussions, presentations and clarifications withiby short-listed Bidders and analysis by 
the City, together with such other considerations as the City, in its sole discretion, deems 
necessary to complete its assessment of the short-listed Bidders. In responding to the 
questions and providing additional information, a Bidder cannot alter their original 
proposal. 

The individual who will be recommended to Council to be appointed Integrity 
Commissioner will be agreed upon by the evaluation committee. 

Step 4 

References or any other type of information that will aid the City in its selection may be 
obtained. The City reserves the right to consider all or any information received from all 
available sources, whether internally or externally obtained. The City may reject bids 
from further consideration based on results of reference checks. The City shall not 
disclose the results of said reference checks to any party outside the City. 

Step 5 

Notification will be provided to all unsuccessful Bidders who responded to the RFP, with 
the names of the recommended Bidder. 

6.3 Criteria 

The evaluation criteria may include, but is not limited to the following: 

a) the qualifications and experience of the Bidder, including results of the reference 
checks; 

b) the fee structure proposed, including any flexibility and creativity in cost savings; 

c) acceptance of the terms of the Professional Services Agreement attached hereto. 
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7.0 

The Corporation of the City of Mississauga 
Procurement No.: FA.49.233-11; Request for Proposal for: 

Appointment of an Integrity Commissioner for a Term of Five (5) Years 

Schedule of Events 

The City cannot guarantee a fixed time schedule for this RFP; however, this section provides an 
estimate as to the time required. 

AdvertiselIssue RFP 
RFP Closes 
Short Listed Interviews (if required) 
Notice of Award 

Contract Commences 
Immediately upon execution of 
Professional Services Agreement 

8.0 Contracts for Inquiries 

The City has endeavoured to provide complete, correct information and estimates to enable 
Bidders to properly assess and determine the scope and complexity of the work required prior to 
submitting proposals. Bidders are solely responsible for determining if they need more 
information or if anything appears incorrect or incomplete, and for contacting the person named 
in this RFP if they have any questions whatsoever - prior to the closing date. Clarifications 
requested by Bidders must be submitted in writing, and delivered by hand, sent by facsimile or 
bye-mail and received by the individual noted below not less than four (4) business days before 
the closing date for the receipt of proposals. 

Any clarifications issued by the City will be in the form of an addendum. All Bidders must 
acknowledge receipt of all addenda received by indicating the number of addenda on the Form of 
Offer. 

Information obtained from any source other than the individual indicated below is not official 
and may be inaccurate. The City will not be responsible for any verbal statement, instruction or 
representations. 

The contact person for this RFP is: 

Erica Edwards, Senior Buyer 
300 City Centre Drive 
Mississauga, Ontario 
L5B 3Cl 
Tel: 905-615-3200 x 5238 
Fax: 905-615-4186 
Email: erica.edwards@mississauga.ca 
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Appointment of an Integrity Commissioner for a Term of Five (5) Years 

DRAFT PROFESSIONAL SERVICES AGREEMENT 

TillS AGREEMENT is made as of ________ " 2012. 

BETWEEN: 

THE CORPORATION OF THE CITY OF MISSISSAUGA 

(hereinafter called the "City") 

- and-

(hereinafter called the "Integrity Commissioner") 

Recitals: 

WHEREAS City Council by the adoption of Resolution 0256-2010 approved the mandate of the 
Integrity Commissioner, authorized staff to advertise the position and determined that a review 
panel of three Councillors would assess qualified applicants for this position, and that ___ _ 
be appointed Integrity Commissioner for a non-renewable period of five years; 

WHEREAS Section 223.3 of the Municipal Act, 2001 authorizes the City to appoint an Integrity 
Commissioner who reports to Council and who is responsible for performing in an independent 
marmer the functions assigned by Council in accordance with the legislation; 

WHEREAS the City wishes to retain as its Integrity Commissioner under the 
authority of Section 223.3 of the Municipal Act, 2001 to perform the duties and responsibilities 
of that office pursuant to the terms of the legislation and this agreement; 

NOW THEREFORE, in consideration of the foregoing background, the covenants in this 
Agreement, and other good and valuable consideration (the receipt and adequacy of which are 
hereby acknowledged), the Parties agree as follows: 

ARTICLE I: INTERPRETATION 

1.1 Definitions 

In this Agreement, the following terms shall have the following meanings: 

[This term is not used anywhere in the PSA.] 
"Advice" means a request by City Councilor a Member of City Council requesting the 
Integrity Commissioner to provide a general or specific interpretation of a provision of 
the Code of Conduct that mayor may not reference a particular set of facts as an example 
of the conduct in question; 

"Agreement" means this Agreement and all schedules attached hereto; 
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"City Personnel" means the City, its Mayor and Councillors, officers, employees 
(including but not limited to the City's Contract Manager), agents, contractors, 
consultants, invitees, and licensees; 

"City's Contract Manager" means the City's Clerk, or her designate; 

"Code of Conduct" means the Code of Conduct for Mayor and Members of Council 
adopted by the Council of the Corporation of the City of Mississauga at its meeting on 
September 29, 2010 set out in Resolution 0256-2010; 

"Complaint" means a request by City Council, a Member of Council, a City employee or 
any other person asking the Integrity Commissioner to conduct an inquiry into an alleged 
contravention of the Code of Conduct; 

[This term is not used anywhere in the PSA.] 

"Confidential Information" has the meaning set out in Article V: 

(i) confidential, secret or proprietary information, including data, technical 
information, financial information, security information and plans, 
business information (including business plans, strategies and practices) of 
the City which is disclosed to or obtained by the Integrity Commissioner 
in connection with the fulfillment of the terms of this Agreement; 

(ii) all information related to the operations of the City upon which comes to 
the attention of the Integrity Commissioner in the course of carrying out 
the Services; and 

(iii) all data, formulae, preliminary findings, and other material developed in 
pursuance of the Position 

but does not include any such information, which: 

(a) is or becomes publicly available; 

(b) is not subj ect to any pre-existing obligation of confidentiality; 

( c) are independently developed by the Integrity Commissioner outside the scope of 
this Agreement; or 

(d) is rightfully obtained by the Integrity Commissioner from third parties. 

1.2 Governing Law 

This Agreement shall be governed by and construed in accordance with the laws of the 
Province of Ontario and the laws of Canada applicable therein and shall be treated in all 
respects as an Ontario contract. 
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____________ ~A~pp~o~m~tm~en~t~o~f=an~I~n=te~~~i~~C~o~m~m~i=ss=io=n=&~TI=o~r~a~T~erm~o=f~F~N~e~(~5)~Y~e=~~s~____________ ~) 

1.3 Schedules 

The following are the Schedules which are attached to and form an integral part of this 
Agreement: 

Schedule A: Scope of Services 
Schedule B: Fee Schedule 

ARTICLE II: DUTIES 

2.1 Subject to and in accordance with the terms of this Agreement, the City retains the 
Integrity Commissioner to carry out the duties of the position in an independent manner, 
and the Integrity Commissioner agrees to assume this role and carry out the role of the 
Integrity Commissioner in respect of the Code of Conduct. 

2.2 The Integrity Commissioner shall perform the following duties: 

a) Advisory: 

Upon request, provide advice to individual Members of Council regarding their 
ethical obligations and responsibilities under the Code of Conduct. The Integrity 
Commissioner may be requested to provide such advice confidentially to the 
Member of Council making the request in respect of specific facts, and in a way 
in which the Member may rely upon the advice provided. In such circumstances 
and where the Integrity Commissioner is requested to do so, he/she may provide 
advice in a general way to all Members of Council respecting the interpretation of 
the Code of Conduct. 

b) Complaint Investigation and Adjudication: 

Upon receipt of an informal or formal complaint, the Integrity Commissioner 
shall assess the validity of the complaint to determine if it is appropriate and 
within the mandate of the Integrity Commissioner to investigate any alleged 
contraventions of the Code of Conduct identified in the complaint. Where the 
Integrity Commissioner has determined that the allegations made would if 
substantiated constitute a breach of the Code of Conduct, and in such 
circumstances investigate the alleged breach. 

If the Integrity Commissioner determines it is appropriate in the circumstances to 
initiate an inquiry under Subsection 223.4 of the Municipal Act, 2001, the 
Integrity Commissioner shall report to and seek instructions from Council before 
proceeding, setting out the reasons for the investigation and providing an estimate 
of the expected cost and time that the investigation will require. 

c) Educational: 

Upon the request of Council, provide such training and written reference materials 
for distribution to and use by Members of Council regarding the role of the 
Integrity Commissioner, the obligations and responsibilities of Members of 
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Council under the Code of Conduct and any other procedures, rules and policies 
governing or related to the matters covered by the Rules in the Code of Conduct. 
In this respect, the Integrity Commissioner may also be requested to prepare or 
edit written materials and content for the City's website or otherwise for 
distribution to or used by the public to aid them in their understanding of the role 
of the Integrity Commissioner and of the meaning of the Code of Conduct. 

The Code of Conduct is a living document and the Integrity Commissioner shall 
prepare and deliver an annual report to Council containing a summary of hislher 
activities during the calendar year and provide advice and recommendations to 
Council regarding amendments to the Code of Conduct and any other procedures, 
rules or policies governing the matters addressed by the RuIes in the Code of 
Conduct. 

d) Clarification or Withdrawal: 

If the Integrity Commissioner is unclear about the substance of a request for 
advice, or if the Integrity Commissioner is unclear as to whether a request 
received from a Member of Council is a request for advice or a request for an 
investigation, then before commencing work on the matter, the Integrity 
Commissioner will first seek clarification from the Member of Council who 
referred the matter. Likewise, if as a result of any action taken by the Integrity 
Commissioner the Member of Council who referred the matter believes the action 
is not what was intended, then the Member of Council may provide clarification 
to the Integrity Commissioner or may withdraw his or her request to provide 
advice or to conduct an investigation, whichever the case may be. 

e) Report to Council: 

The Integrity Commissioner is responsible for performing the duties set out in this 
section independently, and shall report directly to Council in respect of all such 
matters. The Integrity Commissioner shall file an annual report to City Council 
respecting the advice, education and investigations carried out in the previous 
year, and developments or recommendations of significance related to the role of 
the City'S Integrity Commissioner. 

2.3 The Integrity Commissioner shall provide electronic copies of his/her report to the City 
Clerk who shall be responsible for ensuring distribution to all Members of Council, 
except for matters received as confidential fact-specific requests from individual 
Members of Council, in which case the Integrity Commissioner shall correspond directly 
with that Member of Council. 

2.4 The Integrity Commissioner shall not provide advice of any kind to persons 
contemplating filing a complaint or to persons seeking assistance in initiating the 
complaint procedure. 

2.5 The City may in writing at any time after the execution of this Agreement or the 
commencement of the duties delete, extend, vary or otherwise alter the Code of Conduct 
and the duties forming the subject of this Agreement. The City shall consult with the 
Integrity Commissioner prior to changing the duties. The Integrity Commissioner shall 
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have the option of terminating this Agreement immediately if the scope of the duties is 
materially altered without the Integrity Commissioner's consent. 

2.6 The City may at any time by notice in writing to the Integrity Commissioner, suspend or 
terminate this Agreement and the duties there under or any portion thereof at any stage of 
the retainer. Upon receipt of such written notice, the Integrity Commissioner shall 
perform no further duties other than those reasonably necessary to close out the Integrity 
Commissioner's duties. In such an event, the Integrity Commissioner shall be entitled to 
payment for those duties rendered and disbursements incurred to the date of such 
termination. 

2.7 The Integrity Commissioner may at any time by notice in writing to the City, terminate 
this agreement and the duties there under. Upon giving such written notice, the Integrity 
Commissioner shall not, without the consent of Council, perform any further duties other 
than those reasonably necessary to close out the Integrity Commissioner's duties. In such 
an event, the Integrity Commissioner shall be entitled to payment for those duties 
rendered and disbursements incurred to the date of such termination. 

2.8 The Integrity Commissioner shall perform the duties in an independent, professional and 
consistent manner, in compliance with all applicable laws and expeditiously to meet the 
requirements of the City. The Integrity Commissioner may in writing, delegate certain 
duties, including the exercise of powers under the Public Inquiries Act and the duty to 
report on an inquiry, in situations where the Integrity Commissioner has provided advice 
to an individual Member of Council respecting the same matter that is the subject of a 
request for an investigation or where the Integrity Commissioner has an actual or 
apparent conflict of interest. 

2.9 The Integrity Commissioner shall complete any portion of the duties in such order as the 
City may require, and shall provide a status report to Council through the City Clerk from 
time to time as required or requested by Council. The parties acknowledge and agree that 
the Integrity Commissioner shall make all reports to Council using the proper 
administrative reporting procedures as directed by the City Clerk, whose role it is to 
transmit such reports to Council. 

2.10 The City shall provide public access to the Code of Conduct through its website. The 
City shall also provide information about the Code of Conduct, the role of the Integrity 
Commissioner and the complaint process on its website. As such, the Integrity 
Commissioner's duties do not include development of a website or similar public 
information, but any concern surrounding appropriate dissemination of information 
relevant to the duties of the Integrity Commissioner may be forwarded to the City Clerk 
for consideration. Review of website content does not constitute part of the Integrity 
Commissioner's duties. 

2.11 The Integrity Commissioner recognizes and agrees that he or she has been selected by the 
City to perform the duties based on the unique qualifications of the individual for this 
position. Any delegation of the duties by the Integrity Commissioner will be subject to 
approval of Council, which approval should not be unreasonably withheld, provided that 
the proposed delegate has the qualifications, experience and expertise necessary to 
perform the duties to the same standard as the Integrity Commissioner. 
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The Integrity Commissioner acknowledges and advises that he or she does not have any 
conflicts of interest that would interfere with carrying out the duties under this 
Agreement and that he or she shall be impartial and neutral and shall perform all duties 
skilfully, competently, independently and in accordance with all applicable law. 

ARTICLE III: FEES & PAYMENT 

3.1 The City shall pay the Integrity Commissioner a retention fee of $ _______ per 
year to be paid at the commencement of each year of the retainer. 

3.2 For the performance of the duties under this Agreement, the City shall pay the Integrity 
Commissioner an hourly rate of $ , to be billed monthly. 

3.3 The City shall reimburse the Integrity Commissioner for the following expenses at the 
rates that apply to City staff, presently being: 

Monthly rate for mileage: 
$0.52 per km - up to 600 km 
$0.46 per km - over 600 km 

Long-distance telephone 
Fax 
Meals 
Photocopying: 

$0.15 per page 
Other disbursements at cost (receipts required) 

Reasonable research and administrative costs will be reimbursed at the rates of $ ---
per hour for administrative assistants and $ per hour for research assistants. 

3.4 Should the Integrity Commissioner require a meeting space at the City during the course 
of an investigation, the City will provide such space in a City facility on an as needed and 
as available basis. In arranging for such space, the City will be mindful of the importance 
of confidentiality. The Integrity Commissioner may request space in another City facility 
where the space offered could, in the opinion of the Integrity Commissioner give rise for 
confidentiality concerns and the City will make all reasonable efforts to accommodate 
such requests in a timely fashion. 

3.5 Any reports prepared by the Integrity Commissioner shall be provided to the City Clerk 
who will be responsible for printing and distributing the Integrity Commissioner's report 
at the expense of the City. 

3.6 The Integrity Commissioner shall submit invoices for services performed to the City 
Solicitor who will be responsible for processing such expenses for payment. If the City 
Solicitor refuses to authorize any expense requested by the Integrity Commissioner and 
contemplated by this Agreement, the Integrity Commissioner shall have the right of 
appeal directly to the CAO and City Manager. The Integrity Commissioner shall have 
the option of appealing any subsequent decision to refuse payment directly to Council 
and any decision by Council shall be final and binding on the Integrity Commissioner. 
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3.7 The Integrity Commissioner shall not seek reimbursement from the City for any costs 
incurred by him or her which are not specifically set out in this agreement, unless such 
costs are pre-authorized in writing by the CAO and City Manager. 

3.8 The City shall pay the amount of any invoice submitted in accordance with this 
Agreement within 30 days of the date of receipt. 

3.9 Where duties are delegated with approval of Council, the Integrity Commissioner shall be 
reimbursed for costs of the delegate to an amount not exceeding the permitted hourly rate 
of the Integrity Commissioner. 

ARTICLE IV: AUDIT 

4.1 Reviewing Records 

4.1.1 If requested by the City, the Integrity Commissioner shall make available to the 
City such time sheets, accounts, records, receipts, vouchers and other documents 
as the City Solicitor considers necessary for the purpose of substantiating the 
Integrity Commissioner's invoices. 

4.1.2 The City may, at any time and from time to time during the term of this 
Agreement and seven (7) years following its termination or expiry, audit and 
inspect the Integrity Commissioner's accounts, records, receipts, vouchers, 
records of accessible customer service training (if applicable), and other similar 
documents relating to performance of the Duties and this Agreement and shall 
have the right to make copies thereof and take extracts therefrom. 

4.1.3 The Integrity Commissioner shall make available to the City the materials 
referred to in this section 4.1 in order that the City may carry out audits and 
inspections as provided in this section 4.1 and shall furnish the City and its 
authorized representative with all such information as the City or such 
representatives may from time to time require with reference to such materials. 
The Integrity Commissioner shall furnish such materials to the City within such 
timeframe as reasonably required by the City. Without limiting the generality of 
the foregoing, the Integrity Commissioner shall furnish any required records of 
accessible customer service training to the City within ten (10) business days of 
the City's request, unless otherwise agreed upon by the City. 

ARTICLE V: CONFIDENTIALITY 

5.1 During the term of this Agreement, pursuant to Subsection 223.1 of the Municipal Act, 
2001, the Integrity Commissioner is entitled to have access to all books, financial records, 
electronic data, processing records, reports, files and any other papers, things or property 
belonging to or used by the municipality that the Integrity Commissioner believes to be 
necessary for an inquiry. 

5.2 The Integrity Commissioner and every person acting under the instructions of the 
Integrity Commissioner shall preserve secrecy with respect to all matters that come to his 
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or her knowledge in the course of carrying out any of the duties of the Integrity 
Commissioner under this Agreement, except as required by law in a criminal proceeding 
or in accordance with the provision of Subsection 223.5(1) of the Municipal Act, 2001. 

5.3 Pursuant to Subsection 223.5(3) of the Municipal Act, 2001, Subsection (a) prevails over 
the Municipal Freedom of Information and Protection of Privacy Act. 

5.4 Where the Integrity Commissioner reports to the City that in his or her opinion a Member 
of Council has contravened the Code of Conduct, the integrity Commissioner may 
disclose in the report such matters as in the Integrity Commissioner's opinion are 
necessary, subject to applicable law. 

5.5 If the Integrity Commissioner, when conducting an inquiry, detennines that there are 
reasonable grounds to believe that there has been a contravention of any other Act or of 
the Criminal Code of Canada, the Integrity Commissioner shall immediately refer the 
matter to the appropriate authorities and suspend the inquiry until any resulting police 
investigation and charge has been finally disposed of, and shall report the suspension to 
Council. 

5.6 Except as may be required by law, the Integrity Commissioner shall not disclose 
confidential information that was the subject of a closed meeting under Section 239 of the 
Municipal Act, 2001, or which could identify a person concerned. 

5.7 In the event the Integrity Commissioner believes access is required to files and 
documents for which solicitor-client privilege is claimed, the Integrity Commissioner 
shall discuss such request with the City Solicitor and, if in the opinion of the City 
Solicitor, such request needs to be discussed with City Council, then the direction of City 
Council will be sought by the City Solicitor, with the exclusion of the Member(s) of 
Council, if any, under investigation. 

5.8 Upon receipt of a fonnal complaint pursuant to the Code of Conduct, and where the 
Integrity Commissioner determines that the complaint meets the criteria to be 
investigated, the Integrity Commissioner may elect to conduct an informal investigation 
or alternatively to exercise the powers of a Commission under Parts I and II of the Public 
Inquiries Act, as contemplated by Subsection 223.4(2) of the Act. 

5.9 Upon receipt of a fonnal complaint pursuant to the Code of Conduct, the Integrity 
Commissioner will first determine whether the complaint is invalid by virtue of the 
reason that the Integrity Commissioner determines the complaint to be 

a) outside of the jurisdiction of the Integrity Commissioner; 
b) frivolous or vexatious; 
c) made in bad faith or without substance; or 
d) insufficient basis to conduct an investigation, including not relevant to the objectives 

of the Municipal Act, 2001, the Council Code of Conduct or in the public interest; 

Where the Integrity Commissioner so determines, he or she shall report the nature of the 
formal complaint and the reason for not investigating to City Council. 
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5.10 If the Integrity Commissioner is satisfied that a formal complaint regarding a Member of 
Council does not contain sufficient information to set out in a prima facie contravention 
of the Code of Conduct, the Integrity Commissioner shall stay any inquiry into the 
complaint. The Integrity Commissioner shall notify the complainant that the matter is 
stayed and provide an opportunity for the complainant to provide additional information 
to allow the Integrity Commissioner to determine whether there has been a possible 
contravention of the Code of Conduct. Where satisfied that the information sets out a 
prima facie contravention of the Code of Conduct, the Integrity Commissioner shall lift 
the stay and conduct the inquiry and where not satisfied, the Integrity Commissioner shall 
file a report setting out that decision. 

5.11 If the Integrity Commissioner is satisfied, after considering the information contained in 
the complaint and any other relevant information, that a complaint regarding a Member 
of Council is frivolous, vexatious or not made in good faith, or where the complaint is not 
within the mandate of the Integrity Commissioner, he or she shall not conduct an inquiry. 
Where this becomes apparent in the course of an inquiry, the Integrity Commissioner 
shall terminate the inquiry and prepare and file a report to Council. 

ARTICLE VI: INSURANCE & INDEMNITY 

6.1 Insurance 

6.1.1 During the term of this Agreement, the Integrity Commissioner shall procure and 
maintain errors and omissions insurance of not less than $1 million. 

6.1.2 The insurance as required under subsection 6.1.1 shall not be terminated, 
cancelled or materially altered unless written notice of such termination, 
cancellation or material is given by the insurers to the City at least sixty (60) clear 
days before the effective date thereof. Any revisions must be submitted to the 
City's Contract Manager for approval. 

6.1.3 The Integrity Commissioner shall provide the City with a certificate of insurance 
indicating compliance with this section 6.1 upon execution of this Agreement. 

6.2 General Indemnity 

a) The Integrity Commissioner shall, both during and following the term of this 
Agreement, save harmless and fully indemnify the City and City Personnel from and 
against all costs, actions, suits, claims, and demands whatsoever which may be 
brought against or upon the City and/or any of the City Personnel as a result of, or 
that arise from or are in any way incidental to, the misconduct ofthe Integrity 
Commissioner and/or Integrity Commissioner Personnel, or the failure to perform, or 
the failure to exercise reasonable care, skill or diligence in the performance of this 
Agreement by the Integrity Commissioner and/or the Integrity Commissioner 
Personnel. 

b) The City will save harmless and fully indemnify the Integrity Commissioner, both 
during and following the term of this Agreement, from and against all costs, actions, 
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suits, claims, demands whatsoever incurred in the course of actions taken within the 
terms of the Duties described in Article II herein. 

6.3 Intellectual Property Indemnity 

6.3.1 The Integrity Commissioner shall defend, at its expense, any action brought 
against the City and/or any City Personnel to the extent that the action is based on 
a claim that any of the Services or deliverables provided by the Integrity 
Commissioner or any part thereof infringes any third-party's intellectual property 
rights including, without limiting the generality of the foregoing, copyright, trade 
secret, patent or industrial design rights and the Integrity Commissioner shall 
indemnifY and hold the City and City Personnel harmless with respect to all 
resulting court costs, damages or settlements awarded against the City andlor City 
Personnel provided that: 

a) the City promptly notifies the Integrity Commissioner of any matter in 
respect of which the foregoing may apply and of which the City has 
knowledge; 

b) the Integrity Commissioner has sole control over the defence, settlement 
or compromise of any such action as long as such defence, settlement or 
compromise does not place any liability or obligation on the City; and 

c) the action is not over any content or data provided to the Integrity 
Commissioner by the City. 

6.3.2 If any of the Services or deliverables or any part thereof becomes, or in the 
Integrity Commissioner's opinion are likely to become, the subject of a claim 
based on an alleged infringement or breach as aforesaid, the Integrity 
Commissioner may, at its expense and option, with prior written notice to the City 
do one ofthe following: 

a) modifY the applicable part of the Services or deliverable so that there is no 
longer any infringement or breach, provided that such modification does 
not adversely affect the functional capabilities of the Services or 
deliverable as set out herein or Change Order; 

b) procure for the City the right to continue to use the applicable part of the 
Services or deliverables; or 

c) substitute for the applicable part of the Services or deliverables with other 
components having a capability equivalent to the replaced part of the 
Services or deliverables which would satisfy the Integrity Commissioner's 
obligations as set out herein. 
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ARTICLE VII: TERM & TERMINATION 
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7.1 This agreement shall be effective on 2012 and expire 2017 
unless otherwise terminated in accordance with the terms of this Agreement or by mutual 
agreement of the City and the Integrity Commissioner in writing. 

7.2 To best ensure independence, the term of this Agreement shall not be extended or 
renewed. 

7.3 Upon termination of this Agreement, the Integrity Commissioner shall forthwith deliver 
all material and documentation related to any investigations underway to the City's next 
Integrity Commissioner, and all such material and documentation shall become the 
property of the new Integrity Commissioner of the City. In the event of the City not 
having contracted the services of a new Integrity Commissioner, upon termination of this 
agreement the Integrity Commissioner shall make arrangements with the City Clerk to 
transfer the material and documentation related to ongoing investigations in such a 
manner that satisfies the Integrity Commissioner's concerns respecting the confidentiality 
of the records, while allowing their use for the purposes that they were created. 

7.4 The Integrity Commissioner shall retain all other records and docuroentation relating to 
his or her duties for a period of seven years following termination of this agreement and 
then shall dispose of such records in a secure fashion of by utilizing the City's Corporate 
Records Management Program. 

7.5 Subject to the Municipal Freedom of Information and Protection of Privacy Act and 
subject to any other legislative requirement and the provisions of this Agreement, both 
during and after the term of this Agreement, the Integrity Commissioner shall not publish 
or issue any information respecting his or her duties under this Agreement without the 
prior written consent of the City's Council. 

ARTICLE VIII: REPRESENTATION & WARRANTIES 

8.1 Integrity Commissioner's Representation & Warranties 

The Integrity Commissioner represents and warrants to and in favour of the City and 
acknowledges that the City is relying thereon as follows: 

8.1.1 The Integrity Commissioner has full power and authority and has obtained all 
necessary approvals to execute, deliver and perform this Agreement. 

8.1.2 The Integrity Commissioner's execution, delivery and performance of this 
Agreement shall not constitute: 

a) a violation of any judgment, order or decree; 

b) a material default under any material contract by which it or any of its 
material assets are bound; or 

c) an event that would with notice or lapse of time, constitute such a default. 
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8.1.3 

8.1.4 

The obligations and Services of the Integrity Commissioner hereunder will be 
performed in a professional manner consistent with the highest industry standards 
reasonably applicable to the performance of such obligations. 

The Integrity Commissioner does not have any conflicts of interest that would 
interfere with carrying out the duties under this Agreement. Without limiting the 
generality of the foregoing, the Integrity Commissioner specifically acknowledges 
that he or she: 

a) is not an employee of the City; 
b) does not have a financial interest in any matters involving the City; 
c) does not have an interest in matters before City Council or in any work 

undertaken by the City; 
d) does not have and never has had, any involvement in the municipal politics of 

the City of Mississauga. 

8.1. 5 The Integrity Commissioner will be impartial and neutral and shall perform all 
duties skilfully, competently, independently and in accordance with all applicable 
law. 

8.1.6 The Services, including any deliverables to be completed under this Agreement, 
may contain or be derived from portions of materials provided by third-party 
suppliers and service providers under license to the Integrity Commissioner. The 
Integrity Commissioner represents and warrants to the City that it has the full and 
unencumbered right to grant to the City such materials either through ownership 
or license, including updates, modifications of and/or enhancements thereto, and 
that the ownership, license to and use of such materials by the City in accordance 
with the terms of this Agreement will not violate the terms of its agreements with 
its third-party suppliers and service providers. 

8.2 Termination for Breach of Representations & Warranties 

The Integrity Commissioner acknowledges and agrees that the representations and 
warranties provided in section 8.1 are ongoing obligations owed to the City during the term 
of this Agreement. Subject to section 8.3, the City may terminate this Agreement 
immediately if, in its sole discretion, a breach of any of the provisions in section 8.1 IS 

found. 

8.3 Conflict of Interest 

8.3.1 If the Integrity Commissioner becomes aware of a situation where a conflict of 
interest could arise, the Integrity Commissioner shall: 

a) advise the City Manager immediately in writing of the nature of the conflict; 

b) refrain from conducting any further investigation or providing advice on the 
matter at issue until further direction is given by the City Manager in 
accordance with section 8.3.2. 
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8.3.2 Upon receipt of a notice in writing from the Integrity Commissioner in accordance 
with section 8.3.1, the City Manager may; 

a) terminate this Agreement in which case Article VII would apply; or 

b) request the Integrity Commissioner to remove himself or herself from an 
investigation/inquiry or to stop any further work on a matter, in which case, the 
Integrity Commissioner shall immediately make arrangements to transfer all 
related documentation to the City Clerk as soon as possible. In that case, the 
City Manager may retain another person to conduct the investigation/inquiry or 
to carryon the work in question in place of the Integrity Commissioner, as the 
City Manager deems appropriate. 

ARTICLE IX: GENERAL 

9.1 Not an Employee 

The Integrity Commissioner is appointed pursuant to Subsection 223.1 of the Municipal 
Act, 2001 as such as is responsible for performing the duties under this Agreement in an 
independent manner. The Integrity Commissioner may be identified publicly as the City 
of Mississauga's Integrity Commissioner however the Integrity Commissioner in an 
independent contractor and shall not be considered at any time to be an agent or 
employee of the City. 

9.2 Notice 

Where in this Agreement any notice is required to be given or made by either party to this 
Agreement, it shall be in writing and is effective if delivered in person, sent by ordinary 
or registered mail, or by facsimile transmission or email addressed to the other party for 
whom it is intended at the following addresses, and any notice shall be deemed to have 
been given: 

a) if delivered personally, on the date of such delivery; 

b) if by ordinary mail, on the second business day following the date of mailing; 

c) if by registered mail, on the day the postal receipt is acknowledged by the other 
party; 

d) ifby facsimile transmission or email, when transmitted (if received before 4:30pm 
local time at the recipient's office or failing which on the next business day). 
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Any notices intended for the City shall be delivered and addressed to: 

City of Mississauga 
Office of the City Clerk 

Attention: Crystal Greer 
Tel: (905) 615-3200 ext. 5419 
Fax: (905) 
Email: crystal.greer@mississauga.ca 

Any notices intended for the Integrity Commissioner shall be delivered and addressed to: 

[INTEGRITY COMMISSIONER'S NAME & ADDRESS] 

Attention: 
Tel: 
Fax: 
Email: 

The address of either party may be changed by notice in the manner set out in this 
section. 

9.3 No Amendment 

This Agreement may only be changed or amended in writing duly executed by the duly 
authorized representatives of both parties. 

9.4 Waiver of Breaches 

In the event of a breach of any provIsIOn of this Agreement by one party to this 
Agreement, no action or failure to act by the other party shall constitute a waiver of any 
right or duty afforded by that party under this Agreement, nor shall any such action or 
failure to act constitute an approval of or acquiescence in any such breach, except as may 
be specifically agreed to in writing by the party that is not in breach. 

9.5 Severability of Provisions 

If any of the provisions of this Agreement shall be illegal or invalid, such illegality or 
invalidity shall not render the whole agreement illegal or invalid, but the Agreement shall 
be construed as if it did not contain the illegal or invalid provision(s), and the rights and 
obligations of the Parties shall be construed and enforced accordingly. 

9.6 Entire Agreement 

This Agreement, the RFP and any addendum issued, any Change Order and purchase order 
issued by the City, and the Integrity Commissioner's proposal in response to the RFP 
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constitute the entire agreement between the parties with respect to the subj ect matter of the 
Agreement and supersede all previous negotiations, proposals, commitments, writings and 
understandings of any nature whatsoever, whether oral or written, unless they are expressly 
incorporated by additional reference in the Agreement. 

9.7 Survival 

Articles 4, 5, 6, and sections 7.2 and 7.3 shall survIVe upon termination of this 
Agreement. 

9.8 Time 

Time shall be of the essence in all respects of this Agreement. 

9.9 Further Assurances 

Date: 

Each of the parties hereby covenants and agrees to execute and deliver such further and 
other agreements, assurances, undertakings, acknowledgements or documents, cause such 
meetings to be held, resolutions passed and by-laws enacted, exercise their vote and 
influence and do and perform and cause to be done and performed any further and other 
acts and things as may be necessary or desirable in order to give full effect to this 
Agreement and every part hereof. 

Any dispute, difference or disagreement between the parties in relation to this agreement 
may, with the consent of Council and the Integrity Commissioner, be referred to 
arbitration. No person shall be appointed to ask as arbitrator who is any way interested, 
financially or otherwise, in the conduct of the duties or in the business or other affairs of 
either the City or the Integrity Commissioner. The detennination of the arbitrator shall 
be final and binding upon the parties. 

IN WITNESS WHEREOF the City and the Integrity Commissioner have executed this 
Agreement. 

------ THE CORPORATION OF THE CITY OF 
MISSISSAUGA 

Name: Hazel McCallion 
Title: Mayor 
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2(t')(t,) 
The Corporation of the City of Miss iss aug a 

Procurement No.: FA.49.233-Jl; Request for Proposal for: 
Appointment of an Integrity Commissioner for a Term of Five (5) Years 

Date: ______ _ THE CORPORATION OF THE CITY OF 
MISSISSAUGA 

Date: ______ _ 

Name: 
Title: 

Name: 

Crystal Greer 
City Clerk 

Title: Integrity Commissioner 
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The Corporation of the City of Miss iss aug a 
Procurement No.: F A.49.233-1l; Request for Proposal for: 

Appointment of an Integrity Commissioner for a Term of Five (5) Years 

SCHEDULE A 

THE SERVICES 

2(.1')(\) 

[Outline the scope of the services, make any references to proposalslRFP etc. as required] 

SCHEDULEB 

FEE SCHEDULE 

[To be inserted] 
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DATE: 

TO: 

FROM: 

SUBJECT: 

Corporate 
Report 

Clerk's Files 

Originator'S 
Files 

3 

February 22,2012 
Goverr:anC3 Committee 

I 

Chair and Members of Governance CommitteF 
FEB 272m2 

Meeting Date: February 27, 2012 L... _______ -I 

Brenda R. Breault, CMA, MBA 
Commissioner of Corporate Services and Treasurer 

Revisions to Elected Officials' Expenses Policy (04-05-04) 

RECOMMENDATION: 1. That the draft revised Elected Officials' Expenses Policy as 
outlined in the report dated February 22, 2012 from the 

Commissioner of Corporate Services and Treasurer be received for 

discussion and direction to staff. 

BACKGROUND: 

. 2. That, subject to final direction with regard to the Elected Officials' 

Expenses policy revisions, any other policy which may require 

amendments to align with the Elected Officials' Expenses Policy 

be brought forward for approval. 

The current Elected Officials' Expenses Policy provides guidelines for 

expenses incurred by elected officials while acting as members of 

Council. Elected officials are accountable to the public and are 

responsible for ensuring their expenses are reasonable, appropriate, 

and within budgeted amounts. The Policy was last amended in 2009. 

In the last quarter of 2011, as a result of a variety of comments and 

questions received from Councillors regarding eligible expenses over 

the last few years, the Commissioner of Corporate Services and 

Treasurer and the Manager of Corporate Financial Services conducted 
one-on-one meetings with all elected officials to discuss their concerns 



Governance Committee 

COMMENTS: 

- 2 - February 22, 2012 

and suggestions with regard to revisions to the existing Elected 
Officials' Expenses Policy. 

As well, in the report from the City Solicitor on amending the Council 

Code of Conduct in response to the recommendations of the Judicial 
Inquiry, considered by the Govemance Committee on January 23, 

2012, it was suggested that Rule No.3 of the Code which deals with 

expenses of members of Council be deleted and moved to the Elected 

Officials' Expenses Policy in order to avoid overlap and duplication. 

The Elected Officials' Expenses Policy (04-05-04) has been redrafted 

to address the feedback and comments received from members of 

Council and to incorporate the provisions included in the Code of 

Conduct Rule No.3 which are not specifically addressed in the 
existing expenses policy. 

The Policy has been substantially revised in order to provide more 

clarity with regard to expenditures which are eligible for funding 
under the Policy and to include some additional eligible expenditures 

as requested by members of Council. The revised draft policy is 

attached as Appendix 1 to this report. 

Some of the major changes incorporated in the draft policy are as 

follows: 

expenses not explicitly identified in this policy are not eligible 

for funding 
• the Elected Officials' Expenditure Summary prepared by Finance 

will be posted quarterly on the City's website, following 

distribution of this report to the members of Council for review 

• a listing of ineligible expenses is included in the policy. Alcohol, 

raffle tickets, gaming tickets are included in this list, consistent 

with provisions of the Code of Conduct 

• the budget consolidates funding for expenses and the Councillor 

newsletters-they are no longer separate budget provisions. 

• a one time office set up budget of up to $2,000 will be made 

available to a newly elected official to acquire furnishings, office 

equipment and decor and initial business supplies (ie business 
cards, stationary etc) 

• costs associated with maintenance of a website are identified as 

eligible expenses 
floral arrangement expenditures are no longer limited per term of 

Council but a maximum of $250 per event has been identified 



Governance Committee - 3 - February 22,2012 

• donations of items, services or financial contributions towards 
specific activities, programs or fund raising initiatives of a local 

community group are eligible expenses up to an annual 

maximum of $500 per group 
reasonable expenditures associated with ward events hosted by 

elected officials are eligible expenses. Funds raised for a ward 

initiated event will not be held by the City. 

• credit card memberships are no longer eligible for 
reimbursement. All members of Council will now have use of 

City issued procurement cards. 

• bills for home services, including 407, are to be issued by the 

service provider in the name and address of the elected official 

• memberships in local community organizations, in broader based 

national or international organizations such as Rotary or Lions 
Clubs and in professional organizations such as the Association 

of Professional Engineers, Planners or Accountants are eligible 

expenses if these memberships are deemed by the member of 
Council to be relevant to his/her work. 

Appendix 2 attached provides a detailed comparison of the existing 

policy to the proposed policy. 

FINANCIAL IMPACT: There is no financial impact on the City's operating budget as a result 
of the revised draft policy. Members of Council will continue to 

determine the expenditures they wish to make which are eligible for 

funding by the City within the provisions of this policy and which fall 

within the budget allocated for this purpose. 

It is proposed as part of this policy revision that the annual Councillor 

budget allocation for a newsletter (ie $7,000) be consolidated with the 

Councillor's expense budget (ie $19,800) for a total annual budget 

provision for both expenses and newsletter of $26,800. (Note: This 

budget provisions does not include the councillor's annual vehicle 

allowance expense of $17,304). 

Any increases in the overall annual budget provisions must be 

approved by Council. 

db'} 
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Governance Committee 

CONCLUSION: 

ATTACHMENTS: 

- 4 - February 22,2012 

The Elected Officials' Expenses policy has been redrafted based on 

input received from members of Council with regard to the need to 

more clearly identify expenditures eligible for payment by the City 

and to incorporate some expenditures not currently included in the 

policy which may be deemed relevant by members of Council in order 

to carry out their duties as elected officials. The redrafted policy also 

incorporates the provisions related to expenses contained in the Code 

of Conduct. The draft policy is being tabled for review and discussion 

by members of Council and for direction to staff regarding these 

reV1SJOns. 

Appendix 1: 

Appendix 2: 

Elected Official Expense Policy #04-05-04 

Comparison of Current and Proposed Elected 

Official Expense Policy 

Brenda R. Breault, CMA, MBA 

Commissioner of Corporate Services and Treasurer 

Prepared By: Mark Beauparlant, Manager, Corporate Financial 

Services 
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FINANCE AND ACCOUNTING 

BUSINESS EXPENSES 

ELECTED OFFICIALS' EXPENSES 

Expenses incurred by elected 

Council are paid by the 

restrictions outlined in 111k'S4J1~MC 

Elected officials 

acting as members of 

the limitations and 

'(§.61mt2lble to 

be paid by the City 

and approval methods. 
in this policy are not 

expenses incurred annually, unless 
,. s policy, by the Mayor and councillors 

City business and performing their 

~~'rt~ 
-=;;~~~"" 'Z0~~t~ 

PUBr~;PCE",,~~On . a basis, Corporate Finance will prepare an Elected 
-~'0"_ ~~fflC1al Expenditure Summary. For public transparency 

-'t'Ei~1\'_ 101>urposes, the Elected Officials' Expenditure Summary will be 
'z" - dc',' posted quarterly on the City's website, following distribution to 

'<i,,±"" elected officials for review and subject to the provisions of the 
Municipal Freedom of Infonnation and Protection of Privacy Act 

(MFIPPA), as amended. 
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The following list of expenses are excluded from this policy. as 
they are accounted for through other City of Mississauga 
Corporate Policies, by-laws or budget provisions: 

• Elected officials Salaries and Benefits - (refer to the 
Remuneration By-Law - 0511-2002;~_S,_amended); 

,""--- -'""<:'0. 

• Council Support Staff Expen~~t (i.e. "salaries and related 
payroll costs; mileage; staff4'rliiliiug, and development; office 
supplies, office equipment~;tal; -~tG~~,;" 

/e, ,= c::<",-.>., 
• Vehicle allowance for (iQul1ciHors (refettg,the Remuneration 

By-Law 05l1-20Qi~!Appe;ilix A, as am~;¥a~1.J,-); 
• Mayor's vehi9{ sts - -~~~fer to corp6~~~Yolicy and 

Procedure - Financ '-4 Ak4~ltllting - City Veb'f[les Provided 
for Business and Per~a~-='-t::f~e); - -

• Genel'1l:b,Qffice Supp1i~~c{te'!~ office consumables such as 

station&i¥ii~#~S~ supplies"~~Ft:cartridges/toners, CD's, 
memory-~~Y~~l'll"i'!orage d~¥lt~s, etc.) which may be 
charged tJ~,COTJ?Biat~~g)1~dbudget; and 

,('~~UliitihAttendance~~Functions-'5'~ City representative specifically 
it: 37 -;0",--:=~7W:;; \~\ --

j,§~ZH\\IlProved byC;tCouncil. In these cases, costs related to 
ff,fflt" '~endance will1Je_charged to a designated corporate operating 

:;)IUll~\!b__ };J;i" 

INELIGW-tt~~lJ1.,-, -f~~i!eo~::-::?!::ustive list, the following items are examples of 

4 '~~i '~it!:t exp-;;tfs.~nat are the responsibility of the individual elected 
-~~~offici'l¥?ifud are not eligible for reimbursement under this policy: 
~0~ 

• 

Personal expenses - expenses for goods or services of a 

personal nature, such as grooming; invitations to meals or 
events with friends; etc.; 

Tickets - raffle tickets, table prize tickets and other gaming 
tickets; 

• Beer, alcohol, wine purchases; 

• Provincial Offence fines or parking tickets; 

• Passports; 
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• Expenses of a spouse or companion who accompanies an 
elected official to a conference, seminar, workshop or 
convention, unless the expense is associated with the Business 
Meals and Entertainment section of this policy; 

• Payment to others for assistance 
such as delivering 
working events, etc.; and 

• Election Campaign Expell~~s: 
year, any costs 
including: 

- the P~9aij'(I:iRn 

in their ward, 

campmgn, 

expenses or use of City 
for election 

with published telephone, 
or published e-mail addresses 

;;<j¥iorls are considered election related and 
through the elected officials' expense 

:iu£lg¢f. Elected officials are responsible for declaring 
any communication services expenses which have 

c:o~?I)een paid by the City, but used for campaigning 
pmposes, and the City must be reimbmsed. 

L-Ir"L"" OPERATING BUDGET EXPENSES 

As part of the annual operating budget approval, a budget amount 
is established for elected officials' discretionary expenses. This 
budget is to cover expenses incurred by each elected official 
while conducting City business or promoting the City, including 
funding for councillor newsletters, as well as other expenses. 
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Each elected official may choose how to allocate their budget, 

based on their business needs, in accordance with the eligibility 

provisions of this policy. 

Elected official expense budgets and reports are 
distributed monthly to the Mayor 'a~di~~~~;r: of Council by the 

Finance Division, Corporate Elected 

officials are ultimately 

compliance of all eXlper~§)t"Slhe) policy. An 

Council 

C.25, 

elected official 

annually in 

Section 284. 

office as the result of an 

;lmrrQ,"llL, in addition to a pro­

ex pense budget, will 

budget of up to $2,000 

11lIJ""1l1~:', office equipment and 
unIllIes, DUSlne:» cards, stationary, etc. in order to 

en(li"om)1ent suitable to the elected official. 

costs associated with the operation of 

equipment may be charged to the elected 
~AojJiciial~1!l~x.perlse budget: 

one cellular or smart phone service plan for City business use, 
including air time or data charges; 

service plan for one City standard tablet/notepad or equivalent 

device; and 

• the costs of home communication lines and related service 

plans (i.e. one home telephone/fax line, one home Internet 
line), when the use is primarily for City business. 
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Elected officials are responsible for ensuring that bills for these 
home services are in the name and address of the elected official 
and not that of the City. Elected officials may either charge the 
bill to their City-issued procurement card (PCard) or pay the 

service provider directly and submit t~Jl~J(pense to the City as an 
Incidental Expense Report Form E2.42cl reimbursement. 
Note: The City will not be ~~~~·6p.§i,l:;le for any late payment 

~<'"'.?' \;;",,'" ;:-,,: 
charges.;,,; >it~{~l? 

The following eligiblf1i~!~~: related :~~~Jm:nunication and 
paid through the el~!~E\officiars;. expense budg~t)itt;l!J,de: 

{y/ ',-~,>l{t-- ~;o>;_ -=:~;;g:;::, 

• expenses incurred"j.li .. 1hf cqryml!J1ication of qWand/or ward 
issues or items of intet~§i.;JiJ'·constituents; 

• expel"t§~~ related to the ·~~1t.c~ation and distribution of ward­
relatedi~~cS.lj;lters, greeting'6i4s,0.lC. other business and ward 

related ~~Fk¥si~ttc';;.. ~'~~"}? 
• newspapetft;plurmi;rfno#Rei>~.ol'idvertisements. 

~~~-~~-*~'o-:::~:-~ '''~~~?''-- ~<:-~~~-' 
Websites - City and-?'-' l;"~~ associated\\ith licensing, maintenance and support of an 

Personal .;:~~~Qt_ elet~d official's e~~m.\ll website in order to carry out his or her 
"'fi-~fcd~1i~.Qt9ffice are ~~ible for reimbursement. 

~"/~:itCi",?,,:ir~li.>.··: .. ~_:.-.. ?G.·.: .•. ).:y~:~femaintenance 
,f: -0»",'+", -"';~~f:{;'\ _ , __, 

:yS';'"'"';:~~'!?F:0",-,- . - <0',- -~'-0 

and support for the elected 

<-;J{~~~ \~?~s~\-iY 
Facility Reirt]ifg,.. \.~.Elected officials may charge reasonable facility rentals to their 

\{'·;7'':¥2".".\ 

'7[i~~,_ ~~~xpense budget, either to host events or to support community 
·('~i.;> A'P" group events. Funding of facility rentals or rooms for ongoing 

-;i;;,~"£T regular meetings of a specific group is not eligible. (e.g. a 

Floral Arrangements 

community group's weekly meetings). 

Floral arrangements, to a maxImum of $250 per event, are 
eligible. Charitable donations in lieu of a floral arrangement may 
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be substituted at the elected official's discretion. Any donation 
tax receipts received by the elected official for these donations are 
to be sent to the Accounting Supervisor, Finance Division. once 
received. 

EQUIPMENT AND OFFICE ACCESSORY EXPENSES 
Support Staff Cell Phone Elected officials may charge SlIPMrt't$taff cell phone costs not 
Costs covered by the elected offic4'i~' sripPilEtstaff budget to their 

Office Accessories and 
Furnishings 

Miscellaneous Equiplmf!n 

BUSINESS MEALS 

expense budget. -

City office art;tgirl.;j.llre.lg~j;tiJ[jc:ltei::;inf:;11::: ~::!:: 
etc.). briefcases, purctlaSI~( .H,U"'U'" (maps, guide books, etc.), 

be charged to the expense 
Furniture, furnishings, 

at~~(j~rerrled to be City property. 
these items at depreciated 

"'""''''", should the elected official leave 

misce:ll~pe()Us equipment considered necessary to 

~·~lIp~~es of office or for ward events, such as GPS 
q~H',m, nalaO-neJIO device chargers or carrying cases, tents, 

event equipment, etc. will be eligible for 
Equipment purchases are deemed to be City 

The elected official may purchase these items at 
deI,re(;ial:ed value, as determined by Finance, should the elected 
official leave office. 

ENTERTAINMENT 
Business Meals and Tickets Reasonable expenses associated with the entertainment of 

business contacts, such as business meals (e.g. meetings 
conducted during normal meal periods) or tickets to retirement 
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events, banquets, fundraisers, or other entertainment events, will 

be reimbursed when the attendance or entertainment is considered 

to be necessary for the advancement of the interests of the City or 

to support a local community group. 

Requests for reimbursement 
function, and the name(s) of 

of the 

Reasonable expenses coffee, 
refreshments, 

meetings are peI·mJ.tt, 

(s;~lf~ ptfrci1as,ed and used as business 
group, the elected official 

Finance with a list of "intended" 

for the entire season with their monthly 

or alternately, they may 

a detailed list of all "actual game" recipients 

official will be responsible and accountable for 

HV'''UH", this list to Finance for record and audit purposes. 

Elected officials may incur expenses as the result of being 

required to extend hospitality to external parties as part of their 

official duties and/or when attending functions. Elected officials 

may be reimbursed for hospitality expenses for meetings that 

include: 
a. engaging representatives of other levels of government, 

2{jJ 
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international delegations or visitors, the broader public 
sector, business contacts and other third parties in discussions 
on official matters; 

b. providing persons from national, international and charitable 

organizations with an understand1!1@"'tnd appreciation of the 
City of Mississauga or th~c\~orkings of its municipal 
government; .C§i0;)":c. 

c. honouring persons from tl\~6t;fffiif~qgnition of exceptional 
public service and st~t~I1pfedation-~~~~~; 

d. recognition evenI~j-i~for-~various ageff<t~]. boards and 

commissions q[·itliCity; aile! -·~.f!gt¥ 
e. ratepayers as~~c;litijjm, min\Wkleague sports a.~~bciations and 

other community grdriIL~' "S." 

{{?~.".. ~o:0\~~~ 
Spouse or Companion An elected(O:IDJl-.ill.!' s spouse od:O;tnRan(Qn may be included as a 

Expenses ~~s:sr:t:~e:;~~~~;Jl~~~i;;7finment expenses, at the 

ATTENDANCE AT FTJ'~tttN~i'[' [V'" 

Conferences, SeminA~"h. Ei~~tld officials'(may charge expenses incurred to attend 
Workshops, Conve~tio~~,,- cotIII.eIl.<::es, semin~V'workshops, courses, conventions, formal 

""=:--==-~:'h .lg=r'%;E>("c~-""Ji.::£,,-___ _ _ _-''-'7 

·'~$f.i:!dYlool'si'-~(t;o-~flited to City business, including transportation 
""{~~~:':::2 ---O;~.;~-"7 

re,'~tJimo or taxi service to the airport), parking, trip cancellation 

insiW~9.e,.~gistration fees or tickets, meals and accommodation, 
iff~1fental expenses (such as tips, currency exchange fees, 
tttheir operating budget. Receipts, if normally provided, are 

The following restrictions and exceptions apply to payment of 
expenses while attending functions on City business: 

• A copy of the registration form for conferences, conventions, 
seminars, etc., where applicable, must be attached to the 
request for reimbursement. The copy of the registration form 
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will be used to confinn dates of required travel and/or 
accommodation, eligibility for per diem payments, etc. 

• Transportation by air, rail or bus will be reimbursed at the 

lowest available price. For flig~l&'-iIl+~xcess of five hours, 
elected officials may choose b~~ess cla'ss travel. Claims for 
air travel must be supported,byff~4ing passes. 

/::,' -=- -~-'~A~ 

/~r~~- '~~?!L~~~ 

• Car rentals for use \V)1if~cqn\m out-;PJti!Wll business trip will 
be reimbursed onJI:fi the 'cost of the r~ift:i'~ees not exceed 

the cost of .~@.ff~filres fc.l!l:" the same pl.i~~;,Ji A cost 
justification f~r th6'~!!~1 c~~t be inciudedJvlth the claim. 

-~~_ri~¥w7 -'7 'C 

-~:~" 

• Expei'!&I;sincurred when Tf~Wll.a personal vehicle for travel to 
attend'1i"fu1JG~ion located aAl~t 1.9,0 km (60 mi.) from the 

'-~. -0_-0::+<',"'."'_ " \-.<':-",_-2;;:7 

City wil~etiiiTtlliur.s~d at the' GiW s standard car allowance 
rate estabfi,§l;1ed fq.~'ei~~1:l!tf".,5?J'~ 

-<s~., ,jo":-.~'f ~<i?;;t~~:/ 
------N2"'=__ ~. _.- -

£c_ --,,-~- -- 'i;_~ __ ::~y-- .~_~ 
_A:~->:;tS:f£k~~ ~ __ ~ cr 

4\' .~c'~ccommodatiQn will be reimbursed at the lesser of the room 

&',4~21~. \\f'l e charged f~i~~~/unction or the hotel's rate for a standard 
-\~l~~ '<7

7 

\-~~ y'-

~'~M~als and miscellaneous expenses will be reimbursed at 

-~i~.h,.&'costs upon submission of appropriate receipts. 

Al~'fu"atively, when an overnight stay is required, these 
7 

expenses may be reimbursed on a per diem basis, with no 

receipts required, at a maximum rate of $60.00 per day 

including travel days (US$60.00 if the function takes place 

outside Canada). 

• The expenses of a spouse or companion will not be 
reimbursed unless the expense is associated with the Business 

Meals and Entertainment section of this policy. 



Corporate 
Policy and 
Procedure 

MISS/SSAUGA 
Policy No. 

Page 

Effective Date 

Appendix 1 

04-05-04 
lU of l~ 

Clean Copy 

DraftOnly 
2DlZ 02 22 

Supersedes 
20090527 
2UU6 U4 26 

CONTRIBUTIONS AND DONATIONS 
To Community Groups Formal sponsorship of groups or organizations IS available 

through the Corporate Grant Program. 

However, elected officials may charg~~t)1y donation of items or 
services or financial contributiqrr&,,5it~VI~lds specific events, 

activities, programs or fundrai§t1f~?-ili'~.atives of 10caI groups to 
their expense account, to an aifl~al triaii~\lm of $500 per group. 
Examples of eligible exp~sY§J;;<;lude th.6'illE;hase of fundraising 
items, the cost of a.iio6'in r~l1tal or refre~l;w~nts, payment of 
reasonable enterti\ln~.!lt expell§es on behalf;'Cl~?icl;P.~cgroup, or 

financiaI contributio;~f~s.uPP\ltiai.~pecific progr~r or initiative 
~.~;-_ / x§ ""<'J ~/ 

of the group. The activifiei}~2rthe group being sponsored should 
be of benSlfit to the 10caI cOlrl~'®i~y. 

'¢;ij~~~~~ '~~~{~?:,~ 
~-,,-\ -'C"Fo',-::,-,,,"-=- _ _ --!iiL0 T /if' 

Expenses rd~elFtq;·f!!e .• ~ponsorshipt!)fffeams or individuaIs, such 
as the provisiSn of Wil¥~_Qr.~qdfpment, or on-going financial 

/G§s~upport, will n6f,g'*imb~i~~~F 
_~_{J.'-'-:E:-:;7:-:'Jt':-~_ - is- Co>' 

.?",fl!;s. DoiIlIhons to nati~al ,and/or internationaI brand charities (i.e. 
~-~-0=-- _ /.0/:5 '{:::".cy' 
~~}i",- Ca!)"{l~k/Riabetes, Lgng Association, Heart and Stroke, etc.) will 

V,,07~ _ __ &j,t'''''''-:-i-?;>_--~:'/_--_- _ p>' 

"')~1)!2j OO'/"wil;iil)\lt~d;' with the exception of donations in lieu of 
~~~':if.l~I". '/~'Mt{![S for f~~&aIs. Any donation tax receipts received by the 

~tJ"/C ···:'"'~··~i elea~~S'JIicial for these donations are to be sent to the 
..•. -.~c;~;;[.;.. "C~ltccouPg Supervisor, Finance Division, once received. 

-"-~&,3~__ %~: 
~:J::i~,,-- 1:,=-=-<0' 

Golf Tournamtmts"and ll"reasonable expenses associated with buying tickets to sponsor, 
Charity Events ~:r~11,," "111 attend, or support a community golf tournament or charity event 

\'&'fiE;T~,";> ,==,,:J 

\~~~~' 
l'~-

will be reimbursed when such entertainment is considered to be 
beneficial for the advancement of the interests of the City or 
support of a community organization. Requests for 
reimbursement must include the purpose of the function, and the 
name(s) of the individual(s) attending. 



Corporate 
Policy and 
Procedure 

MISSISSAUGA 
Policy No. 

Page 

Effective Date 

Appendix 1 

04-05-04 
11 ot l~ 

Cie<ill Copy 

Draft Only 
20120222 

Supersedes 
20090527 
2UU6 U4 26 

MISCELLANEOUS EXPENSES 
Staff Recognition Reasonable expenses associated with the recognition of staff, 

such as business lunches, tickets to community events or small 
gifts of appreciation will be reimbursed when such expenditures 
are considered to be appropriate as ;lc2weans of rewarding the 

.==-~ -- ~-- -0:, 

efforts of staff. Recipients must b"ilisted orr the receipt provided 
~t~"':-=-

for reimbursement. ,ilfi)\''ij';i. 
,s,~::;j -
=JJ:I ---- --~ 

Souvenirs and Give-Aways City souvenirs and give-~wra)i§ 6J;nomina1~.Yi!lue are available for 
distribution at the discfgtT~n~f each electea"~ifi"ial and may be 

~~ ~{0-:::;::\, 

ordered on a chal"g'ej.l:)llck baSTIL from Central'~Ipr<:st Elected 
-f3-?' "~~'~'I-o_ ,-s, -?;:<~.:~.7 

officials may fund jJf<[m!Jtiol}~.li?i!~ms that catJlY" the elected 
official's contact inform;rl6h~ki;;d10;'identify theelected official, 

through tll.<:ir expense acco~R'Provided that the items will be not 
be distribJ@ti!511~ed after Jun~~3flq~anzelection year. 

--::: --"~_y~_?~~__ --~~;-2>~---"" 

Nominal gi·~~. ;;11~fal~~]:lU~Zs related occasions (i.e. 

"c±'~B~J:.i!ements, w6~~';~fi~ive?;.~~jtaxpayer or community group 
f'j:'"'C=~~'gnitions, etc~~re eligiblelor reimbursement. 

--=:-'5-~ -'2~£<'A ''IJ, 

g¥~~~:~ 1~ -'t~~ __ ~o 
-~~. Camp.Wg,n materials ]gailnot be charged to the City. 

ciiE!_''''7:;O -_~;-'':-7'§'L:);':0~%$:+'"' ~¢:J!/ 
"<F.;:-.·. __ *2./.:-_~./;_:·-- ------- -, .--.=.--- --

--::C<'?_i;>_~,,-,§:t;,{~'-

Tipsf{~.Qnable tip:t are permitted for the acquisition of business 

407 ~H<" iS~ 

relatil~".,v_ices such as transportation, business meals, etc. 
~:J_~,T~~·-· 

toil charges, including the cost of a transponder, will be 
~ .. t,.~.- when used for City business purposes. Elected officials 
are responsible for ensuring that bills are in the name and address 

of the elected official and not that of the City. 407 bills may be 
charged to a City procurement card or paid by the elected official 
directly to the service provider and submitted to the City as an 
Incidental Expense Report reimbursement, Form E2421. 
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Parking expenses for City related business are eligible for 
reimbursement. 

Elected officials may charge re2lsonaJ~t~!~~:pe'nsl~s related to the 
support of ward initiated (e.g. refreshments, 
entertainment, etc. for events fairs, yard sales, 
skating parties), to their budget. Any 
fundraising for a event must be 
managed inclepenljerltl~t'! ";,h",,, 

MEMBERSHIPS AND SUBSCRIPTIONS 
Memberships 

Capi tal Expenses' .. 

. aI's expense account. 

community organizations 
activities of benefit to the local 
national and international 

Rotary Club, Shriners Club, and Lions 
organizations such as the Association of 

E,;P.gi£lieel·s, Planners, Accountants, etc. 

to magazines and newspapers to assist the elected 
role will be paid by the City. 

Capital equipment is provided to elected officials' offices within 
the Civic Centre, in accordance with standard City practices. 

The costs of City-standard capital equipment (office furniture and 
furnishings, computer and communications equipment, e.g. cell 
phone, smart phone, laptop, desktop PC, tablet/notepad) are 
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charged to the appropriate Infonnation Technology or Facilities 

and Property Management capital budget account. 

Requests for furniture or fumishings must be forwarded to the 

Director of Facilities and Property 
to purchase. 

~m~ment for approval prior 

Requests for computer or C()i'!fnlurliC<~1r(JJ1s equipment must be 
forwarded to the for approval 

prior to purchase. 

Refer to the No'~nfCl~fSJ!mdaJ: ~CJuipment section 
City-standard below for 

Elected communications 

phones. tablet/notepads. 

aW,llJalY devices (headsets, cases, 
ex,:ee:d standard City-provided equipment 

officials' expense budget or choose to 

Reimbursement will be limited to a 

,~'t!,!S;{90·st of the equivalent item at City standard, as 
=;npc Director of Infonnation Technology. 

through the elected officials' expense budget 

property of the City until they have been fully 

Non City-standard equipment will not be supported (i.e. 

maintenance, troubleshooting) by the City's Infonnation 

Technology staff. 

Elected officials are entitled to the following City-standard capital 
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• one smart phone or cell phone and related in-car installation; 

• one lap top or desktop computer for Civic Centre office; and 

• one tablet/notepad or equivalent device 
s{!~~;}t-,>\ 

-- -
Eligible home office equipment is Ji§i:f"Ci below . 

. 'i~: .:';'=- '~0 ~~1'f0-,--
·:i~'F "'~:::,~c 

Eligible Home Offices - The following City-standard f{jtniture '~n"be supplied for home 
Furniture offices through the Facilit:l~~@d"Propertyl¥..tl}ilgement Division: 

• one workstationld~s';ncl;ciing keyboard-W~~L. 
• one chair; -'_;-~~~ '<+, ""L~i.~}.~_~.·t;?· 
• one printer stand; -.,¥!}~~ jJ~'":;,-. .t"-

• one three-drawer filin;~~Vet. 
~;~>- ~;~~:],\ 

Alternativ~J:Y.JE~~lttefl officials rl:r1~;'":;pwthase non City-standard 
furniture of ~i;"2ff~1!!lgilnd requ~'feimbursement by the City. 
Reimbursemeiit..will·li~0Ifffli~"toS f maximum of the cost of the 

4~r~INmvalent ite~'£<Sty standJtffi~, as determined by the Director, 
~'-ff~iil.ties and Pr~iJ~rty Management Division . . §Jj~1~~~ ~ ~~<7 

Eligible Home Office ·'iF~2i.:rlrliTI.!I"IQ~i!lg Cii~;tandard computer and communications 
Computer ~;~Cuip~~6t:Q~Wa:ffirup and installation, will be supplied for home 

offi~~through the Information and Technology Division: 
~~L;<,,~ "'" 
oH~.li')mputer and related hardware and software; 

~;; 

on¢Tinulti-function printer/faxlphotocopier/scanner; 

one business telephone line and phone set; and 

one fax line. 

Technical support for City-standard equipment and software will 

be provided by the Information and Technology Division. Refer 
to the Non City-Standard Equipment and Items section of this 
policy for information on the purchase of non City-standard 
communications equipment. 
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Capital equipment and fumiture will be replaced, upgraded, or 

refurbished in accordance with City standards. For the purposes 

of replacementlupgradelrefurbishment and depreciation, all 

furniture will be deemed to have a 12-year life span; computer 

and communications equipment will OeXg.eemed to have a four­

year life span. All capital equip~~~ff;~d'fumiture provided by 

the City will remain the property~5f·:t~e~\=ity until it has been fully 
depreciated. ';:;:;; c!,~. 

'''\ '4~~0', 
:m'-stan,jar'd capital J~fii~llror to reaching 

the retum to!'{IDe{.?ity of the 
Director q},i'Information 

DiJrecltoDQ 'cJ-aC;l!llll'" & Property Management, 

as ap]:lrof!f'if!lte, )',W',,"'lve no value to the City. 

Where for non-standard 
be,retuTIled to the City. However, 

refurbished prior to the expiry 

elected official will be required to 
amount previously reimbursed. To 

relJavtheiilt. the reimbursement of the costs of new 

of refurbishing existing furniture will be 

by the amount of the repayment. The amount of the 
nUNJ',ll be determined by the following formula: 

B (where A = the amount previously reimbursed and B 

nu,mher olyears remaining in the 12-year life span) 

the elected official is no longer in office, capital equipment 

and City-standard fumiture must be either returned to the City or 

purchased at its depreciated value as determined by the Finance 
Division in consultation with the Facilities and Property 

Management Division or the Information Technology Division, 

as appropriate. Where the City has reimbursed an elected official 
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for non-standard furniture, the elected official will be required to 

repay a percentage of the amount that had been reimbursed, 

according to the repayment formula above. 

CLAIMS, APPROVALS AND REIMBURSEMENTS 

How to Claim 

City Procurement Card 
(PCard) Purchases 

Services rnJVllltoU 

City 

Expense Report 
Reimbursement of Oi~t'b,Mlp­
Pocket Expenses 

Detailed procedures for obtaining_§.~fV'ices';offered in-house and 

for submitting incidental expelt~~!1~s are available from the 

Finance Division, corporat~fSer;it~~.~"c;pepartment. General 
information is provided ';, ,\,,<;:c~= 

';~~~-~, 

Procurement caJro~4}t~~\-0rra.s), fs.s~led for the PU~?I)~; of goods 

9:;f:onqJ,li.t.!ljg City busin~s~"and cheque 
s~ 

PCard purchases must be 

.:H
C
','''" and must be used in 

this policy and the 
'(L.I;g;q5c)ralte Policy and Procedure -

Cards for detailed PCard 

provided in-house, such as City 
rentals, printing and photocopying, and the 

inventory items through SAP, the City's 

'H""'~, ~"'~iIf"''''H, will be charged to the account number provided 
. No additional authorizations are required. 

for reimbursement of out-of-pocket expenses not 

charged to a City procurement card may be made using Form 

E2421 - Incidental Expense Report. Expense claim forms should 

be submitted to Accounts Payable no later than the 15th of the 

month following the month in which the expense was incurred. 

Accounts Payable processes payment for out-of-pocket expenses 
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once per month. Elected officials may contact the Manager, 

Financial Services, to request more immediate payment for 

expense claims in excess of $1,000. 

Original receipts from the vendor an,:j;J~llire:d for all expenses 

unless otherwise noted, or is not normally 

provided for the expense. To 

receipts are not acceptable. 'H±,V.YJLU", credit card slips 

or statements, or Sd,!~~lSnt 
are not acceptable asc@fe,ceipts. 

provided by the v!,!!!({(jr. 
reasonable expenses 

of Sale slips) 

normally 

lOh.l'ULJll('; traJlsp'DIt!ltion,"'ino, etc.) 

the purpose of the exrlemie 
'pl,mmlOn of 

through SAP and that 

may be paid for by a 

Cheg)le ".ClIUl'lliLlll must be submitted to Accounts 

documentation. Refer to Corporate 

- Finance and Accounting - Cheque 

"'I."lenses to attend functions on City business may be paid 

aavallce using Form 461 - Request for Travel Advances and 

of Expenses or actual expenses incurred may be 

a PCard, in which case an advance will not be 

If an advance is provided, the actual expenses must be reconciled 

with the advanced amount, and the form returned to Accounts 

Payable within 10 days of returning from the function. The 

elected official is responsible for reimbursing the City for any 

3CJ) 
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funds which were advanced in excess of eligible expenses. 

Whether or not advances are made. when an overnight stay is 
required, the expense claim must be made using Form 461. If no 

payments are made in advance, and if an overnight stay is not 

required by the function, the expenses:.,iiJ:ay be reported using an 
"I;,,'";>''~'\';''' 

Incidental Expense Report - Form ~i!l21. -~ 

All reimbursements of inci~ali!vel expenses for the 

Mayor must be approvedJi}rthe"-.City M'rtiflil;r or, in the absence 
of the City Manager,])-~lth~ Cilmmissioner 'aift~t:porate Services 
and Treasurer. AliIreimbursements of incid~il·faL.llnd travel 

;{>'~-''-:~f:7:,,+~, ';'\7'0 '\i,:::~~.;f; 
expenses for councill6~~;Wllst RIil:'-apjJroved by thel,C2ommissioner 
of Corporate Services anC¥;:fi«jGrer. " • 

'0~:~+, 

u):::O':?'~C' ""'''Z:'Bf~,--
Claims ili;;.ellteJJcs~ of the annu~-tl:>Qd~t amounts will not be 

reimbursed\~I.~W'~"pproval ;fF'tu'~cil. In the event that the 
annual expenK~ ex9fe'~il.:egQlJclget; the elected official will be 

'f;;~lJlt¥t~~ed to rep'~P;~xce~;'~T1i;t to the City. 

?·S£~£~~. Oi!.ill)299-2006 - 20Q6 Q4 26 
--',""'--;', =~::; --~-~-~--::;'" 

,,:;.~?, CAA0112-2009 - 200-9"05 27 
-'~~~2~il~~~fIftucsef6~ping - revise Form 180a to E2421 

\O~l'g~~_ --~'---'"~-YF 

S:~ijn~~!;'f'20 11 
-~lH}fJY 
.§ 

more information contact Financial Services, Finance 

v l>lUll, Corporate Services Department. 
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POLICY STATEMENT 
Expenses incurred by elected officials, while 
acting as me111~ersofCouncil, are paid by the 
CitY,S\.lbjecUBth¢limifati()nsag~~estricti()l1s 
outliJ,l,e,dil;lthispolicY, 

PURPOSE 
Elected officials (theMay,~l'aIiJj'CQ).)A9illgf:~) are 
accountable to the public, and are responsible for 
ensuring that their expenses are reasonable, 
appropriate, and within budgeted amounts, 

This policy estaelishesg~i:lir1~S the types of 
expenses which will be paid by the City and 

specifi~~estrictioHS7Aiie,h"lr t~ffl~~~ ........... . 
r~?yi.de§inf()f111atjQnoll.payl11~J,l,t;\\D,\t.appr?,,<Jl. 
!Jleth()Qs.4ttY expenses ~ot~xpli"itlyJ4~J,l,tjfi~q 
in thiSpqlicY.ary fiHd ideHtifies fuOSe~'flefiseS 
which will not ee paid eligi~lefod¥ii4ir1g by the 
City. 

SCOPE 
This policy applies to all expenses incurred 
annually, unless otherwise noted in this policy, 
by the Mayor and councillors while conducting 
official City business and performing their duties 

POLICY STATEMENT 
Expenses incurred by elected officials while acting 
as members of Council are paid by the City, subject 
to the limitations and restrictions outlined in this 
policy. 

PURPOSE 
Elected officials (the Mayor and councillors) are 
accountable to the public and are responsible for 
ensuring that their expenses are reasonable, 
appropriate, and within budgeted amounts. 

This policy outlines the expenses which will be 
paid by the City and provides information on 
payment and approval methods. Any expenses not 
explicitly identified in this policy are not eligible 
for funding by the City. 

SCOPE 

Page 1 of 37 

The additional wording reinforces that 
elected officials' expenses are limited to 
what is provided for in the Elected 
Officials' Expense policy. 

Minor wording change, no change to 
intent. 

Wording revised to clearly state that only 
expenses outlined in the policy are 
eligible. 

This policy applies to all expenses incurred I Deleted statement is redundant. 
annually, unless otherwise noted in this policy, by 
the Mayor and councillors while conducting official 
City business and performing their duties as elected 

1 

()v 
t;? 
.:::/ 
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as elected officials. Bl!peHses are elassified as I officials. 
either e!lFfeHt flHdget el!peHSeS Sf eapitallllldget 
v=pVHi:J ..... ...,. 

Eleeted Oflieials' Salaries and Support Staff 
EXGLUIlED.F;X»EN"S"ES 
ThefolloWiligli~tQ~expe~sesil;"e~li.6htd€dfrQffi 
th[s p()llcy,~stheYlll"e~cc~iillt~dfQfilir6ri~h.·· •... 
otherCityofMis.si$s~llga.q9t:p~raiepol!c~(J~.()r 
lly·la~s<~d 1l)ldg~fpJ;Qyisi6hs; . . 
•••• This poliey does Hot apply to.:rll~·61e(l 

• 

6fllClals Salaries and. related pfr)'i'oll 60StS 
~enefits(refert~tlwg:eiUBlleration)3y-J.,aW 
cO~lJ-AQQ2,as.imlehd.(.:d); 
sr to elifleHses iH6Uf1'ed byeleeted offieials 

!':llnnnrt StaffJ:\xp~nses (i.e. s wages, 

PUBLIC NOTICE 
On a monthly basis, Corporate Finance will prepare 
an Elected Official Expenditure Summary. For 
public transparency purposes, the Elected Officials' 
Expenditure Summary will be posted quarterly on 
the City's website, following distribution to elected 
officials for review and subject to the provisions of 
the Municipal Freedom of Information and 
Protection of Privacy Act (MFIPPA), as amended. 

EXCLUDED EXPENSES 
The following list of expenses are excluded from 
this policy, as they are accounted for through other 
City of Mississauga Corporate policies or by-laws 
and budget provisions: 

• Elected officials Salaries and Benefits (refer to 
the Remuneration By-Law - 0511-2002, as 
amended); 

• Council Support Staff Expenses (i.e. salaries 
and related payroll costs; mileage; staff training 

2 
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This section is new to the policy and is 
consistent with the principles of 
transparent and accountable government. 

All expenses that are accounted for 
through other City of Mississauga 
Corporate Policies, by-laws or budget 
guidelines are now grouped together at the 
beginning of the policy . 

w 
(' 
.::/ 
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salaries and related payroll costs; mileage; 
staff training and development; office 
supplies, officeeguipl11e~t rental; etc); 

•.• ··Velli91e~lfo~ill19xJotcCJtU1pilIor~(t~fe}[~Q 
J~e.B;em1J.1l~t;lU9Jl~Y"8~~ ... Q~.JA-*RR.~, 
Appen4ik~'#Iwr~naed); 

~//c May,Oi'.§i ~~liic~~SQ§t~~(tffet.f9~511iR~M6 
~ol1cY.arlcl-Broceavr~.,.¥iIlance •• allcl 
~(;Cb.utJ.ti!1g •• ~.Git)'.;Y~l1i(:l~~J.>r2~ideclto:r 
~ushl~ss·®4.·~e.~siiI<tl.pSe); 

•. ··· •. G~ner~.·.Qffic~.S\lppli~s(~,~.;office 
Cqns~Il)<lIlIes.sMc;\1· •. ~ •• st~tlorie&,:oJ~ce 
s~JlP1i6~,printej'c~;idgeslt9hefs,0Dj~X 
mem<,ll};.~~ys(WS.J:,\:st<,lr\lg:~·.d~ . .\'i.~e.s,eic;;) 
whichmaybeehatg~~.to.;l·.c2rp9tate 
~s~ignt:d.k~ag~ti 

...Att~ncl;m¢elltf§btio~~lls1l0itx 
tepies~~t;ltiye.§pe()lfi9ilJlYllPP!§W~4.~j 
.GOllJ1Cil,·.In.QieS¢ •• G.if.$e~,.RQstS.]"t:l;lt~.atc\ 
att~rl4aP.GeWl1 •• ~~ .•. 9Hllrgedto.·~.de§ighll!~.cl 
com9t.;tt()op~t<ltlng .• pgclg~t; 

Pers9Hsi E*peHses 
ElfpeHses fer goods or serviess of a ]3ersoHal 
Hature are the res]3oHsibility of the iHEiiviElual 
sleeted offieial and viiI! Hot be paid by the City, 

and development; office supplies, office 
equipment rental; etc,); 

• Vehicle allowance for councillors (refer to the 
Remuneration By-Law 0511-2002, Appendix 
A, as amended); 

• Mayor's vehicle costs - (refer to Corporate 
Policy and Procedure - Finance and Accounting 
- City Vehicles Provided for Business and 
Personal Use); 

• General Office Supplies (e,g, office 
consumables such as stationery, office supplies, 
printer cartridges/toners, CD's/memory 
keyslUSB storage devices, etc.) which may be 
charged to a corporate assigned budget; 

• Attendance at Functions as a City representative 
specifically approved by Council. In these 
cases, costs related to attendance will be 
charged to a designated corporate operating 
budget 
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Moved to Ineligible Expenses Section 
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Additions and dll/(1tions from Current Policy. ",' "'; 
HlghliQhted areas represimttext fhat'has been added 
tRthe'P91IcY;~tiiki!!9i,!#Jf'j~itia.te,thilt~'#ti~~,btj~l'Is;",; 

'/eip,!vf'dfr"rjJ,!he'E/8;~'t, """,,;'; , ';; >,t'>', i); 

IN1!:~IC;I~LEJ£~]l;NsJ£S> " " '" ", """ '" ",' 
Whilenof arr!:xhatlstiYe., list,;tile,[Ol1QWillgitt;!Ils 
areexaillple.s9fexpe.l1,sesth~t,,<lfe.th~ •• '.,'" ", ,'" . 
t~sl?()pslbilitYQfthe·individual,.el~pte:,ioffi~i~l 
and"arenoteligi\')l~f'orft;im~W's,emellfcUI1\tjl~'l!1i~ 
ppl~.9YL". ' •... '.,,',' 
• .Bt;r~Qna:EeXPe.Il~:es - expenses for goods or 

services of a personal nature, $~C~~S 
groQ~I1g; •• l,nyit<lti(:)rts,tClr11erusQr~:\IenisYlcith 
frien(,ls;~tc are the respeRsi13ility ef the 
illdividHa! eleeted effieial aHd 'liill llet Be 
paid By the City. 

•••• 'T·ickets"~;:~ftl~;tickets;tal-;le.jl1:ize~id~ei~®a 

otl!,e
r

'g<1f11
i
pgtici\:ets; .,,', """'.' ··l:l(leriaJColiol,\yiI1~pl.lt<;li~s~~; 

INELIGIBLE EXPENSES 
While not an exhaustive list, the following items 
are examples of expenses that are the responsibility 
of the individual elected official and are not eligible 
for reimbursement under this policy: 
• Personal expenses - expenses for goods or 

services of a personru nature, such as grooming; 
invitations to merus or events with friends; etc.; 

• 

• 
• 

Tickets - raffle tickets, table prize tickets and 
other gaming tickets; 
Beer, alcohol, wine purchases; 

." .J>~()vip9i~fQf±'eIiCe~I1fi~.'9r,p~giJ1gti~kG~S:; I. 

.Passp()Jj:s; " "",'., ....... , .• '..... ...... , ...... " ... ',.,. ....... < •. • 

Provincial Offence fines or parking tickets; 
Passports; 
Expenses of a spouse or companion who 
accompanies an elected official to a conference, 
seminar, workshop or convention, unless the 
expense is associated with the Business Meals 
and Entertainment section of this policy; 

·:Ilxperisesota$poits~9r6()mp~Q~~1i() 
acc()mpani~$an.~le9te4.qfJ:icia1to~ 
.~o!lfeti!n(;G, •.• se!Ilin~,·~()rksh(Jp.or 
cO!lve!ltiqn"tirilessthe:eitpense~~·~s~q~ia.f~4 

>~~;!e~~~J~~~~i~1~~:a~:~~rt~r;grit I • 

• ·.·PaytnenttQ9thers fmas.$istance\¥)'fhwaid()l' 
.... ·Git)'~ye~ts;sticP~Mliye.ril1in~~sktterSQr 

il()ticfisirith~irward,wqrkiJ1g eYfin!s;§!c:; 
and 

Payment to others for assistance with ward or 
City events, such as delivering newsletters or 
notices in their ward, working events, etc.; and 
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New section to include all ineligible 
expense items and to compile all of the 
items into one section of the policy for 
clarity, included election campaign 
expenses. 

w 
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Comparison of Current and Proposed Policy - Elected Officials' Expenses 

• 

el<]3enses ineuneEl.ts ]3fsEiueeOI 
Elistfi13ute tnt:'.prog\\9tionOr:.gis,il'il?\\:t).pil 
pf campaign literature or materials. 
Newsletters may not be distributed after 
June 30 of an election year. HSWeyef. all 
sthef esmHHlflieatisn ]3fseesses will 
femain UHeaangea. 

/,~,:',::,-,>:< .,: "':'f,:~'>: '>- -/Y<:':>:<-'/<,:>l'_" ',»-/-:-:::-: :,;<;'»>: <>;:: : 
9o.mw1ll11catJRn§t:~Y:~9~~e~pel1.st:~·N 
use.o~GiJY .. faciliti~s,materialsQt 
~~~~(tfQr~lectiRnGafuPai~~i!lg 
1'1 o~e :.(2Qsts/ assopiateciJwitli 
published telephone, pager or fax 
numbers, Sf a ]3ul3lisaea Internet or 
p).ibll§lliid. e-mail addresses in 
conjunction with campaign 
info=ation and communications are 
considered el~¢tiOh:*~l~fed. use sf the 
sef'liees fSf eaffij9aigHing ]3UFflsses 
llJ.id.aI'en8t·fi:ihcled..thr8tigJ;tth~ ............................. "' .............................. ··b···· .. ·•···· 
electedQf:tl¢iaJ~1;exp~nsella.g(:t. 
Elected officials are responsible for 
declaring any communication 
services expenses which have been 

• Election Campaign Expenses: As of June 30th 

of an election year, any costs associated with an 
election campaign, including: 

the production or distribution of 
campaign literature or materials. 
Newsletters may not be distributed after 
June 30 of an election year. 

- communication services expenses or 
use of City facilities, materials or 
equipment for election campaigning 
purposes. 
Note: Costs associated with published 
telephone, pager or fax numbers or 
published e-mail addresses in 
conjunction with campaign info=ation 
and communications are considered 
election related and are not funded 
through the elected officials' expense 
budget. Elected officials are 
responsible for declaring any 
communication services expenses 
which have been paid by the City, but 
used for campaigning purposes, and the 
City must be reimbursed. 
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Comparison of Current and Proposed Policy - Elected Officials' Expenses 

paid by the City, but used for 
campaigning purposes, and the City 
must be reimbursed. 

. CURRENT BUDGET 
INFORMATION EXPENSES 
As part of the annual etlffeRt op'~I'~til}g budget 
approval, Ceffileil establishes a tffied-budget 
#oUl1fls¢stllblish~cl for er~ct¢c!pff!SiiU§' 
liiscf\ltiol1aryexpenses.)fhisbudg\ltis to CoYer 
el(penses i~(;Urr~d·bY •• ~itchelect¢llOfftcfalwhil~ 
con4uctingCitybusiriess·orpfo~otil1gtl1eSit)' 
il1yl~dil1g.fu?gingr{)rP?·lWcillp~~~\¥sletters,."M 
well"as.oth~re,l(p~i1~es,;)EaCA¢)!e~ted()ff!Cial 
InaY.,chois~. ~{)Yf·to'.~llpcate .• t~eirbu~get,·9~s~cl 
ont\tei.r·,b~~il1~s~·l}~~<!'1,il1ac9or4~c,eYfiili:Ul~ 
eligibiUtYPI'(l"isiQnsof,this ppl{cY;. The btiElget 
is fuen alleeateEl te speeifie aeeeffilts fer eaeh 
eleeteEl effieial. 

Ae,emiflts are meRitef~ElEleCted()fficiiU 
()perating .• b~clgets··~~.Maly~ed.<UldiejJ,<)#~ •• a;¢ 
4~stti911te4mol1thlYtp •• 1J1e.'M!\YQr.<UlC!:M~m1i~~ 
6f.Qot1t1CP by the Finance 
Services 

ELIGIBLE COUNCILLOR OPERATING 
BUDGET EXPENSES 
GENERAL BUDGET INFORMATION 

As part of the annual operating budget approval, a 
budget amount is established for elected officials' 
discretionary expenses. This budget is to cover 
expenses incurred by each elected official while 
conducting City business or promoting the City, 
including funding for councillor newsletters, as 
well as other expenses. Each elected official may 
choose how to allocate their budget, based on their 
business needs, in accordance with the eligibility 
provisions of this policy. 

Elected official operating budgets are analyzed and 
reports are distributed monthly to the Mayor and 
Members of Council by the Finance Division, 
Corporate Services Department. Elected officials 
are ultimately responsible for the integrity and 
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Updated to reflect annual budget 
processes currently in effect, including the 
role of the Finance Division (2nd 

paragraph). 

Revised to align with the Council Code of 
Conduct language with respect to elected 
officials' accountability and integrity. 

C» 
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Comparison of Current and Proposed Policy - Elected Officials' Expenses 

AcJdit~6n~.apdd~/I:~ttan$ftPm¢'lJir~nt:P;'ii"y,;~;. {. "s' .• ~; 

)I1tiITlatl:lYresPRill)lble·.f()tthe·lhtegl'ifY.<U.i~ 
complial1ceofal~.e)(P\Jl1s~~they.clailITl.lJ1d~this 
policy. A statement of aeeouffi is provided to tRe 
Mayor and eouneillors on a monthly 13asis, and 
Anelecte4Clffici~leJ(peise;rePQh is alsQ. 
reflortedp.resellfed to Council annually lit 
aC90rdance .0ithtllelvf.ll~icip~I.Ac;t,200 1'C;'25, 
S.e.Gtiol1.2.8.4~ 

Current lludget elEpense aeeounts are intended to 
eever all ffi,penses ineurred By eaeh eleeted 
effieial, while eondueting City Business or 
premeting tRe City, ineluding: eJ<penses related 
to tRe management of tRe eleeted offieia!' s 
offiee, eofflffiUllieation witR eonstrtuents, 
sponsSfshijls of a nominal value, 13usiness 
entertainment and staff reeo gnition, promotion, 
loeal travel, and attendanee at funetions en City 
llusiness. 

Offiee Expenses 

compliance of all expenses they claim under this 
policy. An elected official expense report is also 
presented to Council annually in accordance with 
the Municipal Act, 2001 C.2S, Section 284. 
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Offiee eensOO'laales (statienery, effiee sUflfllies, Items such as stationary now appear under 
flrinter eartridges/toners, disketteshRemory the Excluded Items section ofthe policy, 
lEeys/USB storage de~qses, ergani2lers, ete.) as they are charged to a corporate 
required fer tRe eleeted offieial' s offiee assigned budget. Office accessory items 
operations may Be eharged to a eOfj'lorate eurrent now appear in the Equipment and Office 
Budget aeeouffi. Offiee aesessory items (desk Accessory Expenses - Office Accessories ()) 
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Comparison of Current and Proposed Policy - Elected Officials' Expenses 

I ;,.,.,.."~,,,,~,~,., "Minh"',.. ... ,.,.,., .. 

(P.: UI,lC'j 

'-"-'''' .... :--·e''!' 

I;;.~ 

~~, 
.... ,"CA .. ' 

lamps, piemreieertifieate framing, ete.), 
briefeases, j3Hrehasecl pHblieatiefls (maps, 
magazines, flewspapers, ete.) will be ehargecl ie 
the eleetecl effieial' s inclivicl!!al aeeeHRt. 

I 
~~e",~y~ __ -_-----_-,_c_ •••• ' 
Allowance, . ,'" 
V{he!1evei.'!UJ •• ele§le,~.()fgcialt~~soffjc~~~'.th~ 
re~\llt ()f<IDt:lec.tio,l1orappoiti1HJ.t~t,tllen~\'l 
in.9ui1ll?~rlt;[i~~9~itl()lrt()a.p~().r~le9Jlgrti(j~gf 
*eal11m~lef~stt9R.m.9i%s'~~~~St,P\l.9~yt,\'li!t 
beehtitled'.to.adrie •• tini~v~art"up()Jler~tjftg 
burlgefOfupto$2,OOP.topOY(ltcostsslIch;# 
mill()Ifwni§hin~s;.dffi.ce~qBiplTI~llt!UJd~ecor 

I ~!~~~~,~~P,J~:I~fl:~itt~~~~~t9:l~fi~~a~t~ 
to the:electe~offlcia,t 

~ •• r'!T • s 
Cell Pholle, H()D}e Telepho~e,!~X/Internet 
l'hefoll()wing,mgnthly,CQstsa~s()ciatedwit4JIi¢, 
.op~r~ti(}il~tcoWll1@i6~~Qilllqtilp~~Rfrila)'be •• 
ch<U"~¢dtothe .. electedgfficiar~~~11e~§e.1JU4get: 
• •· •. · ...• 9119Bel~1l1a;Bt~!l\m.@Qn9;~Ilf:Y:lS~pI~p·f~5 

Ci.t)f, •.. bu~iness.l.ls.~,JIlGl\l~ing~ir.;tim\l .. 9I·~ata 
chlirses; 

• ..servite pl!l1lfQF6"eCity~Uilidar~ 

Newly Elected Official- Office Setup Allowance 
Whenever an elected official takes office as the 
result of an election or appointment, the new 
incumbent, in addition to a pro-rated portion of the 
annual elected officials' expense budget, will be 
entitled to a one-time start-up operating budget of 
up to $2,000 to cover costs such as minor 
furnishings, office equipment and decor, start-up 
supplies, business cards, stationary, etc. in order to 
create an office environment suitable to the elected 
officiaL 

COMMUNICATION EXPENSES 
Cell Phone, Home Telephone /Fax/lnternet 
The following monthly costs associated with the 
operation of communication equipment may be 
charged to the elected official's expense budget: 
• one cellular or smart phone service plan for 

City business use, including air time or data 
charges; 

• service plan for one City standard 
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and Furnishings section below, page 11. 

New section to reflect current practice. 
This detail was not previously included in 
the policy. 

In order to group all communication 
expenses together in the policy, the 
information on the monthly costs for 
eligible communication expenses now 
appears in the Communication Expenses 
section. 
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Comparison of Current and Proposed Policy - Elected Officials' Expenses 

related service p1a!1~.~t.e.·Ql1e.noDle 
telephone/fax lil1e,ol1fhorr •• 
when the use is dedieated ts pr{t1i~r~l'y:}fQr 
City business. 

p;lectfdpf~C:ial~ar~r~$Pd~s;~le.t();~~~iid.~~t!i<1t 
bals.fqi);lle~~.l)pt1le.s~.pjc~~.~FfinJ~e~~¥·.~~ 
llddtessofthee\¢ct~d·Q.tti~i~I •• llIl~.I1?.t.);ll~t.·QtWe 
Qity .. · ••• Ele"t~<.l()f:fiCi<lIs··)Ilay •. eitl1er •. ch~g~the •• bil1 
10their.City·is~\l~d<prqs\lr~ll1~~ttill'd<@.9~i!)Q~ 
p~Y.the ~elYi(:epr,9yisiei .siirectlYa!1i!sl.l1:>Dlitt!i~ 
eJ{perts~toil1eCity<lsEUiI~sii!enta.lP:xpfns~ 
RepQrtf Q!Dl'E:2421rejlJ)PW$eltJ:ept; .. 

limited ts: 
• expenses incurred in the communication of 

City and/or ward issues or items of interest to 
constituents are paid By the City; 

• One newsletter will Be eearged ts a eSIpsrate 
aeesunt ease year; seesnd afld sooseEjtleflt 

tablet/notepad or equivalent device; and 
• the costs of home communication lines and 

related service plans (i.e. one home 
telephone/fax line, one home Internet line), 
when the use is primarily for City business. 

Elected officials are responsible for ensuring that 
bills for these home services are in the name and 
address of the elected official and not that of the 
City. Elected officials may either charge the bill to 
their City-issued procurement card (PCard) or pay 
the service provider directly and submit the 
expense to the City as an Incidental Expense Report 
Fo= E2421 reimbursement. 

General Communication With Constituents 
The following eligible expenses related to 
communication and paid through the elected 
officials' expense budget include: 

• 

• 

expenses incurred in the communication of City 
and/or ward issues or items of interest to 
constituents; 
expenses related to the publication and 
distribution of ward-related newsletters, 
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Included the options available to elected 
officials' for payment of communications 
bills (e.g. cell phone, Internet, etc.) 

General communication expenses are now 
grouped into appropriate categories and 
combined into bullet fo= for ease of 
reading, where warranted, or broken out 
into separate sections under 
Communication in order to provide 
additional info=ation. 

(}.J 
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Comparison of Current and Proposed Policy - Elected Officials' Expenses 

• 

,-,~p~ns~.sIeiat~dtc)fu~pgRH9fl~ib1iM4 
distl'ibu.ti()no~Ward~r~late\l newsletters will 
Be ehargea te the pa.rtiemafele~t~a efiieiaI's 
iildiviauaJ aeee.t-Iflt.~~~tipgcaJ:.d$.,;9rciih~t 
lJ.lisinessand..Ward.[etate:dnotic~s;·~nd . . , ,,,' ;" ... "".,',,-,-- :,'";.,,-_.,,,,'.- "',.,.,',,.;-;-,,' '''' ", '" 

mailings (printing, eepying, pestage, aaaress 
lists), aavertisements ana inserts, reem 
rentals, newspaper columnsZi1()~ic~~;·bt 
!ldv~ttis¢lnen~~. ana televisien appearanees, 
eemll'lUflity asseeiatien memllerships, flerm 
triBHtes er eharital3le aenatiens in lieH ef a 
flew triBute (ie a ffimdffi!llft sf $500 per 
term), greeting cards, etc. 

W:elJsit~~ •• ..;:rCitYat1d.P~r;~rt.al 
Costs ef eeffill'lUflieatiens lmes (ielephene, eell 
phene, fall, Internet) ana relatea serviees will Be 
paid vmeBthe useis de~ieated teBHsiness 
assoRiated.»,ith·lid;~si1ig;l11allltenanceM4 
slipportof~ele9ty.d.ofnci<!l's •. (;:~te111atwebsit~ 
use4f()rpitY.busj1ies~p!jtp9s.6s.1(Jc¥fYQlltl1is 
or h~r 4~ti~srof b(fice1ll:~~ligi1jlef'or .. 
reirtlbursi;)I11ent. 

'fheCit)'·p~?videsl11~ni~p~ge~d. •. Supp(Jrtf()i 
the.elected.officiaVsGi.t)'yYebsHe. 

• 

greeting cards, or other business and ward 
related notices; and 

newspaper columns/notices, or advertisements . 

Websites - City and Personal 
Costs associated with licensing, maintenance and 
support of an elected official's external website 
used for City business purposes to carry out his or 
her duties of office are eligible for reimbursement. 

The City provides maintenance and support for the 
elected official's City website. 
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See Floral Arrangements section below. 

The deleted info=ation now appears in 
the Equipment and Office Accessory 
Expenses - Cell Phone, Home Telephone 
/Fax/Internet section below. A separate 
section on web sites was added to include 
expanded info=ation. 



Comparison of Current and Proposed Policy - Elected Officials' Expenses 

lf~~jlitYRellt~ls 
Electelf'6$cill!s;na~ichatg~r,,~li6Hit1Ji¢':fa6i!i~y 
reJ}tals.tQ'Weir~Xp"J}se,.Wlfget,~ithei t9:~ost 
e,yents()~tosupporti;pIl1WllAltygrollp;eYeJ}ts. 
FllAcling9fJacilii)ri~l1t~$:Qr:too;m$fo.tXJ1ig6ii1g 
~~gill<ITrneeti11gs6fll;sP(J~ifi()gJ'6\lP1Sill()t 
eligible .•• (~.g.i'1£6htn14mtygJ'0~p's.week)x 
lJl.~eti11gs) ; 

]?lQl:ali\.l"rlillgen.i~l1ts :::::: 
Floral triBHtes ;;ujMgell1ellt~, to a Inaximum of 
$§OO-$250 perterm ~yeHt,;W:eeligi1Jl@.-er 
Charitable donations in lieu of a floral triBHte 
~Mgell1ei1t:rTIllYibeS\lb.stitutea:.attHeele9t¢a 
officilll':sdiscr~:~()#·'1My.:~()1}llti9:~t~.r,,,c~ipts 
re~eiyelf1JYtli~electe48f:ficia~fQI"tl1¢S¢ 
4oHll~i9.#~~e.to&(J~~~@~;tIi~~999lifiti,€g ::: ::::: 
~ t;tpemsgf,:F mance,]')lYls\i'l11;o119'\rec:elye<l~ 

Campaign Expenses . . 
El<j'l6Rses iRelffiea ts pf8dHe~ sr a~stf1Blfte . 
eEllllj'laign IHemMe sr matenals vflllRot Be jlElla 
for By the City. :Newsletters may R?t Be 
aistriBlftea after Jooe 39 ofan eleetisR year. 

Facility Rentals 
Elected officials may charge reasonable facility 
rentals to their expense budget, either to host events 
or to support community group events. Funding of 
facility rentals or rooms for ongoing regular 
meetings of a specific group is not eligible. (e.g. a 
community group's weekly meetings). 

Floral Arrangements 
Floral arrangements, to a maximum of $250 per 
event, are eligible. Charitable donations in lieu of a 
floral arrangement may be substituted at the elected 
official's discretion. Any donation tax receipts 
received by the elected official for these donations 
are to be sent to the Accounting Supervisor, 
Finance Division, once received. 
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Added a separate section to clarify 
eligibility of facility\room rental expenses. 

Added a separate section to clarify 
eligibility of floral arrangement and 
charitable donation expenses. The 
maximum is now defined per event and 
not per term. 

Moved to Excluded Expenses section, 
above. 

Hswever, all sther esmmlfRieatisR jlrseesses I S£?:. 
I ",rill remaiR ooehangea. :!J 
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Comparison of Current and Proposed Policy - Elected Officials' Expenses 

The City will esffiiffile ts pay elfjleRses related ts 
eSHHRHRieaHSRS serviees (e.g. resideatial phsRe 
liRes, eell phsRes, pagers, faJ( liRes, Iffiemet) 
reqHired By the eleeted effieial ts eaITY SHt the 
dHties sf his sr her eleeted sffiee dHrllg Wi 
eleetisR year. IIswe'fer, the City '?rill RSt Rmd 
eslIllfltIRieatisRs Se1''I'i6eS el(peaSeS iRetlffed fer 
eleetisR eampaigRiRg pHfjlsses. PHlllished 
telephsRe, pager sr tim _Bel'S, sr a pHBlisaed 
IRtemet sr email address iR eSRjHRetisR with 
eampaigR iRfsrmatisR Wid esRllffill'lieatisRs are 
eSRsidered Hse sf the serviees fer earRjlaigRiRg 
ptlfjlElses. Eleeted sffieials are FespsRsillle for 
deelariRg Wiy esRllffill'lieatisRs serviees elfjleRses 
v.meh alwe BeeR paid By the City, BHt Hsed fer 
earRjlaigRiRg pHfjlsses, Wid the City IffiISt Be 
reimlmrsed 

EQtllPME~'f·ANQQ:FF'jG:EAQGES$QR¥ 
EXPENSES 
Supp6rt.Staff.C.ell.~.h()fi'~C!l~t$ 
El~9ted . .offiSials.'i1lflycharge§t1M6rtst~ff·ce,11 
phonecoStsl1.of29",e.re9.bitl1~\<1~£t\<sl9ffiRjll!~' 
supp\>rt~JaJ:Ibtldge~.1\> •. ili~;t",~pens.~.·~\1.dg~t; 

EQUIPMENT AND OFFICE ACCESSORY 
EXPENSES 
Support Staff Cell Phone Costs 
Elected officials may charge support staff cell 
phone costs not covered by the elected officials' 
support staff budget to their expense budget. 

Office EXjlenses A¢tasll!liias'ari.d'.E'u .. rlIslJ.ings I Office Accessories and Furnishings 

12 
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Separate section for support staff 
communication devices added to reflect 
current practice. 
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city office acces~.ories audfurllit\lre items (Le, City office accessories and furniture items (i.e. desk Office accessories and furnishings are 
desk lamps, plants, Il:litiHridge, ¥1' ". . ....•...•.... . lamps, plants, mini-fridge, art, picture/certificate now a separate section, with additional 
picture/certificate framing, (;Qfft:t:rila,!<:ex§; .tite.), framing, coffee makers, etc.), briefcases, purchased information provided with respect to items 
briefcases, purchased publications (maps, ..... publications (maps, guide books, etc.), and other remaining the property of the City should 
lllag~ziHes,Hewsflaflefs, ~tlie.b(,l9ll-sJ etc.) auel reasonable office items may be charged to the the elected official leave office. 
otherre~$()l1a~ie(jft1~¢iteIl:lsfuay will be expense budget at the elected official's discretion. 
charged tothe.eleeted.effieial'si~diYiauaI....... Furniture, furnishings, office decor and equipment 
aeeeUfit expeti~¢buelgetattheel~ctecl.9fllci;il.',.~ items are deemed to be City property. The elected 
dissretjon',Tftese Furnj1:\lfe;furnishings, (,lffic<, official may purchase these items at depreciated 
decQX aud equipment items "fin Be elassified as value, as determined by Finance, should the elected 
ated,etlmedtob~City property sfteHld the official leave office. 
eleeted effieialleave effiee. The elected official 
may purchase these items at depreciated value, 
as detefI1lined by Finance,sbb\l~dthY¢l~ctecl 
()wcjallelJcYe9ftice at that time. . . 

rI pnl~cQ :Rh--! _--':':::":'"" 

",' " ',--,", ;~';>~,--:'\"'<; "" 

m('\y· PtJrch('\s<'th.eseit~1)is~"I,\"J,u'''';l''''''fX'Mu" 
as .. determll1ed.bY •• ~iQarlg~, •• s)i()1l14.t)ie.e.1yCt~d 
~:.,,,, ~ianea:veoffic~ ... . . .' 

Miscellaneous Equipment 
Reasonable miscellaneous equipment deemed 
necessary to carry out the duties of office or for a 
ward event, such as GPS equipment, hand-held 
device chargers or carrying cases, tents, portable 
signs, event equipment, etc. will be eligible for 
reimbursement. Equipment purchases are deemed 
to be City property. The elected official may 
purchase these items at depreciated value, as 
determined by Finance, should the elected official 
leave office. 

13 

New section to capture miscellaneous 
items that were not previously part ofthe 
policy. 
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BUSINESS MEAtS AND 
EN'fEltI'AlNME~l' 
Business BHtertaiIlffienti Staff Ree8~niti8n 
Meaisrtn4'fick~i$ 
Reasonable expenses associated with the 
entertainment of business contacts, eHfte 
reeognitisll of staff,such as b~sin;ess Itlflelle~ 
meflls( e,g,ipeetingS;GOn4Mi:t~4~W:iiIg·:r\offil[( 
m~lIlp~riod$) or ticketstoretir~IIi~!1t event~ 
b~que~,fWJqrafser~;9r,p11ihep~~~~il11ll'e!1~ 
¢\'eiI~; will be reimbursed when!Ji~~iteP<llUice 
S1feh or entertainment is considered to be eitlIef 
necessary for the advancement of the interests of 
the City9t!o;§llppi?~1!lQ~aC29.m:mWJifygr,Q4p. 
, or appropriate as a means of rewarsing the 
efforts of staff. 

Requests for reimbursement must include the 
purpose of the function, and the name( s) of the 
individual( s) at!epdi#g BeiHg entertaiHea Of 

reeognizes. To meet tills reqairement wllen pre 
pais season tiekets to an entertaiIlffieHt fueility 
are ases as lmsiness eHtertaiIlffieHt or staff 
reeognition, the eleetes offieial may either 
provise a list of intenEies reeipieHts of the tiekets 
\VittI the reqaest for reimBHfsement, or reqHest 
reimeHfsemeHt as eaell tieket is sistriBates. A 

BUSINESS MEALS AND ENTERTAINMENT 
Business Meals and Tickets 

Reasonable expenses associated with the 
entertainment of business contacts, such as business 
meals (e.g. meetings conducted during normal meal 
periods) or tickets to retirement events, banquets, 
fundraisers, or other entertainment events, will be 
reimbursed when the attendance or entertainment is 
considered to be necessary for the advancement of 
the interests of the City or to support a local 
community group. 

Requests for reimbursement must include the 
purpose of the function, and the name(s) of the 
individual(s) attending. 

14 
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For clarity, eligible expenses related to 
business entertainment have been broken 
into clear sections: Business Meals and 
Tickets; Business Meeting Refreshments; 
Prepaid Season Tickets; Hospitality; and 
Spouse and Companion Expenses. Staff 
recognition is also now a separate section 
under Miscellaneous Expenses. 

The deleted information is now in the 
Prepaid Season Tickets section, below. 

(}J 
r o ,... 
J 
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sjlouse or eomjlanioR may be iRelutled as a guest 
WBefi elaimiRg busiRess efltertainHlefit eJ'jleflses, 
at the diseretioR of the eleeted offieial. 

BU~inessM~~ti#gR.~fr~~hn.llllt~ 
Reas~nable, tlxpens~s~.asSociated·Wi1.hptovidilig 
c()fftl¢,.]"efreshments;.s.nllqkS.Of;.·~iJ.11awiche~··fot 
COmm).iJ1hy •• ()~.bllsin\"lssP:i©etiI1gs.fU:~·l1~rmitted .• 

PreJ1llid~eaS9n:t~C.k~t~ 
Te.meetthis r~Etuireme~ wheR Blec#igoffi.cja.Is 
maYmlr.chase pre-paid seasonticketsto an 
entertainment facility (fe;Mis.si~sa#ga¥aj()rs 
H()ckeyplub)are used asiftlie~.eisintin.Mcl 
forwa,rdor Qity business~reJllted.PUI"P()ses. 

'Y¥el"\l1\,,~paidseason#ck"etsa.r~pmch[l!leliitTI:cl 
usedasbllsin(,]ssentertainment or-sta.-ff 
re~og~itioR, giyenloac!?mm@itYgJ'Qllp, the 
electedofficialmay either J'lro:{ide.~ittbe 
fesPQlisil:>l(,]fQrJ1rQyidingl:(iI1~ce~tha list. of 
"intended" recipients of the tickets t'obJ11e€ll1tir¢ 
sellsgll with tBe.r~EtUest for tli~ibm()j1.thlY: 
incicl':mtal~xpe.nse reimbursement, or reE/Uest 
reimeursemellt as eaeh tieket is tHstributed 

Business Meeting Refreshments 
Reasonable expenses associated with providing 
coffee, refreshments, snacks or sandwiches for 
community or business meetings are permitted. 

Prel1aid Season Tickets 
Elected officials may purchase pre-paid season 
tickets to an entertainment facility (i.e. Mississauga 
Majors Hockey Club) if the use is intended for 
ward or City business-related purposes. 

When pre-paid season tickets are purchased and 
used as business entertainment or given to a 
community group, the elected official will be 
responsible for providing Einance with a list of 
"intended" recipients of the tickets for the entire 
season with their monthly incidental expense 
reimbursement, or alternately, they may provide 
Einance with a detailed list of all "actual game" 
recipients during or at the end of the season. 
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New section. This level of detail was not 
previously included in the policy. 

No change to the intent. Changes are for 
clarification. 

aIterha1.elYthey rrtay-provide'EihitTI:8e\Vltha I r. \ I' ," -. "."" """,,-.-, '._'-",' ,", ,"'- v-
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" .. "-',~,'-" 
',,,"''''; 

eM 
lai, 

I~'t~· 
\n~~~~::~;::) ': ,<: <>< 

detailed·listof.~I"actual •• ga.Jlie'1 •• c' .. 
.. :iUg()r,;at:the\juc1;()tth~lleasq)1.. AspeRse ef 

eeffij'lanien may Be inelRded as a gRest when 
elaiming BRsiflSss efltertaiflmeflt ell]3enses, at the 
diseretien sf the eleeted effieial. 

Tlie,elected()ff!2i~lwi4be·.;:tlSPQ#sibie·lilld 
!fcCount~bte:ror.pro~idi#gtPis .. listtOl'inlillc~f()r 
n;qor4~4a:~ditpll.rP6s\js, . ... ........ .. . ...... .. 

-:~---~-~~; ---~:;-~"'", M-'- ", "- ',: -; " ,', <:>',: ','" " '< - -,', ,',' ,,', M_ " :;-: :' 

Elected afticialsmaY·inclU;expeI.LSeSastQ\lIesllit 
of beirigieqlJir~dto eJ<.tendliospitalit)'to 

I e){terl1llLpmtiesa{patt •. of.tPetr-of!icial.MtiAA 
and!orwl1.~nattendingfunctib~s,~leCiecl 
of~i:;iatsmay.be.reim~1lJ"§e4Jol"l1.osPi,tajit~ 
expensesfoJ"11.1eetillg,sth~t.!ncll1d~i 

i a.e~gagjngrt:p~tlsentJ.U;{tl~.g.J:'.()th~r.Ieye!§fJf 
goV.errunent,·.inter,national··delegatioll§ •. <Jt 
yisit0r.s.thebroad~t .publlc se()t~r,1Jl1sin.~ss 
2.0ntai:;tsando1.herUlirdpfuties,h1 
dis,cusslonsonofficiatlllatt\lrS; •.. 

I b'.<pr.oyi.dlhgp~r$qn~fr~m*~tio!1<lI, .... < 
international.andcliar.it~1JleorganizatibI1s 
~th.anurd~r~tlillliir1~~aappr~ci~ti~*of 
theCitfof11is~issa~gaQrthe\yor15i~gs()f 
itsmunicipaig(),e:::":- -::. 

The elected official will be responsible and 
accountable for providing this list to Finance for 
record and audit purposes. 

Hospitality 
Elected officials may incur expenses as the result of 
being required to extend hospitality to external 
parties as part of their official duties andlor when 
attending functions. Elected officials may be 
reimbursed for hospitality expenses for meetings 
that include: 
a. engaging representatives of other levels of 

goverrunent, international delegations or 
visitors, the broader public sector, business 
contacts and other third parties in discussions 
on official matters; 

b. providing persons from national, international 
and charitable organizations with an 
understanding and appreciation oithe City of 
Mississauga or the workings of its municipal 
goverrunent; 

16 
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There is now a separate section on Spouse 
and Companion Expenses, below. 

New section to capture eligible expenses 
related to hospitality. The bullets "a." 
through "e." were originally contained in 
the Council Code of Conduct. 

CN 
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IC~ ill';: ~i;~~~i~ttfJJ~ir> . 
i~f2~rii;th~il{6ifd~"S;;~~~C~;:\~~t-;;;;;'f~St~f;:ii:i :::;' 

(. c;)1()n0W-il1&Cge.r§ortsJwmt~e;Gity! i~ 
~e~ogrtiti6~ofek,,~ti9Il,ilLp~bJr~i~~i-W8~ 
<U1dsttffappreci~ti§l1~x\c!ttsi '.C .' . 'C'C.' .. 

4.r~sognit!on~Yellt${oiYfl1iQij$!;lgen~le~; 
bo~#4sc®4S6~ls§iQJ1~oft6~(j#Y:;C<!ii4 

e.;.! •. r~tep~ye*s.flssociaW)Il~jcwiD,grJ~~gi.ie,~pg~§ 
llssociatiQns.®4c·()tger·99fIlfIltv'litii!grollPs; 

Spouse~r Companion Expenses 
An el~c1~4();fficia.l:~ spouse or companion may 
be included as a guest when claiming business 
entertainment expenses, at the discretion of the 
elected official. 

ATTENDANCE AT FUNCTIONS 
C(ln(e,)"el1ces"Semin.a#;cWII"ks»(jps; 
Gollyert(i(lrts ................ " ...... ,. 
Electedo.fficia,l~cJJ.1aybha.rg~ expenses incurred 
to. attend flffietieHsCPfirei~l1.ceS,Cbhlses) 
csenti~afs, •. ·~9~k~l'10P~.bt.ccol1yentiollsi£ot!l1al 
study tphls;eic;jrelat~cjJ§eH Citybusiness, 
including,transportation (~:g.lj!l1():Oit~i;§(;llXi(;e 
tQtl1eaiJ:pbrt), parking, trip cancellation 
insurance, registration fees or tickets, meals and 
accommodation, and incidental expenses (such 
as tips, currency exchange fees, etc,) will be 13aiEi 

c. honouring persons from the City in recognition 
of exceptional public service and staff 
appreciation events; 

d. recognition events for various agencies, boards 
and commissions of the City; and 

e. ratepayers associations, minor league sports 
associations and other community groups. 

Spouse or Companion Expenses 
An elected official's spouse or companion may be 
included as a guest when claiming business 
entertainment expenses, at the discretion of the 
elected official. 

ATTENDANCE AT FUNCTIONS 
Conferences, Seminars, Workshops, 
Conventions 
Elected officials may charge expenses incurred to 
attend conferences, courses, seminars, workshops 
or conventions, fo=al study tours, etc. related to 
City business, including transportation (e.g. limo or 
taxi service to the airport), parking, trip 
cancellation insurance, registration fees or tickets, 
meals and accommodation, and incidental expenses 
(such as tips, currency exchange fees, etc.) to their 
operating budget. Receipts, if no=ally provided, 

17 
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Separate section created for Spouse or 
Companion Expenses. Wording is from 
the existing policy. 

Minor wording changes for clarification 
(e.g. reference to optional conferences, 
etc., as attendance at Council-approved 
functions will be charged to a designated 
corporate operating budget.) 
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··.A.#tJj~;,V,j~vd~iI!ilti;,iJ.~ff~i';(c/Jif¢vi:p~iil&.,·\ .. ·:,:i;5!.· .. 
. tt.'g1J"gnt"!'!··"rel!~fI'Wes'l'lt}f'fttb~~~~sbeer.".tJ.tJerr.·: 
.. t"th'lpolicr;.stfi/ff!Qq~J'!<!ii:."~etlferf!xthasbf!~·. ; ••••• 
. ie'!19\!.e<!{/'f>irjm~[i(>Jicy.: •. ::)·y. ••. .,';. ;'; 
tQtheirop\.'~ll:tin:gbU~gt\t Receipts, if nonnally I are required. 
provided, are required. 

The following restrictions and exceptions apply I No Change 
to payment of expenses while attending 
functions on City business: 

• R~gaJ'diess ef any ether sllflperting 
deelimeruatieR that is reEl\iHed te sllflpert 
elqJeRse eiaims, A copy of the registration 
fonn for conferences, conventions, seminars, 
etc., wh~r~;appltcll:Br~, must be attached to 
the request for reimbursement. The copy of 
the registration fonn will be used to confinn 
dates of required travel and/or 
accommodation, eligibility for per diem 
payments, etc. 

• A copy of the registration form for conferences, 
conventions, seminars, etc., where applicable, 
must be attached to the request for 
reimbursement. The copy of the registration 
fonn will be used to confinn dates of required 
travel and/or accommodation, eligibility for per 
diem payments, etc. 

• Transportation by air, rail or bus will be I No Change. 
reimbursed at the lowest available price. For 
flights in excess of five hours, elected 
officials may choose business class travel. 
Claims for air travel must be supported by 
boarding passes. 

• Car rentals for use while on an out-of-town I No Change 
business trip will be reimbursed only if the 
cost of the rental does not exceed the cost of 

18 

Deleted text redundant. Added "where 
applicable", as a function such as a fonnal 
study tour may not require a registration 
form. 
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taxi fares for the same purpose. A cost 
justification for the rental car must be 
included with the claim. 

• Expenses incurred when using a personal I No Change. 
vehicle for travel to functions located at least 
100 Ian (60 rni.) from the City will be 
reimbursed at the standard car allowance rate 
established for City staff. 

• Accommodation will be reimbursed at the I No Change. 
lesser of the room rate charged for the 
function or the hotel's rate for a standard 
room. 

• Meals and miscellaneous expenses will be I No Change. 
reimbursed at actual costs upon submission 
of appropriate receipts. Alternatively, when 
an overnight stay is required, these expenses 
may be reimbursed on a per diem basis, with 
no receipts required, at a maximum rate of 
$60.00 per day including travel days 
(US$60.00 if the function takes place outside 
Canada). 

• The expenses of a spouse or companion will • The expenses of a spouse or companion will not 

Appendix 2 

20120222 

Page 19 of 37 

not be reimbursed unless the expense is be reimbursed unless the expense is associated 
~------------~------L-------------~------~------------------~OV 

2: 
19 '" 2--



Comparison of Current and Proposed Policy - Elected Officials' Expenses 

associated with theatlsiHeSS entertainment as 
seseriaes iH the "Business-Me:tls:EIl'ici 
Entertainment" section of this policy. 

~ ............... ~ .... _.,.h': ...... 
10..71'''''.''''''.1. "' .... 1' 

Formal sponsorship of groups or organizations is 
available through the Corporate Grant Program 
or the 8floHsorshijl Program. 

Ho",ever,elected offi.ci<lis may charg~ th~ 
donat\0~ofiten1sS>~~~1W~(¥;9~~fiAEIl'i(jal 
l'ontribu@nsJowa~4~ HOmiHfrl el[]3eHSeS relates 

toth~ sfloHsorshijlsJl~ .......... " ....•.....• " • 
prQ~rfllii~(j.r.fWl4r~i§il1gii1~ti~(i")';~~ .. of local 
groups to their flarti6tllar .6wreHt ~XP\<p'g.~atlsget 
account, tOa11E1l'iAll!\ll!lll)(W:Un1()f$~()().p~r 
gr()I.lP' Examples of HoHii!ial eligi~le expenses 
include the purchase of fund-raising items,Hf-the 
cost of a room rental or refreshments,p:1Weni 

Qf;I~~s()il~~l~"~M~rt~(Rn1~A!:~%]J~A~~.~.·()nb~ffi{l[ 
()fthegrqUp;.'ql'@@Ci~£jJJ1iti1?l.ltiol.lsto 
sl.lpp()~t'.ll •.. ~p~~ifis •• j:)t()gr!\llJ..~ripitiatiY:~ •• ~f~~ 
gr()Up~qJlei.~ctiY:itie§·o(llie .. ~rQ1i]J.ib~i!1g 
spons()r~4illl\()u14 .. b"gf~~.!iefit.to~"JQ~al 
community. 

with the Business Meals and Entertainment 
section of this policy. 

CONTRIBUTIONS AND DONATIONS 
To Community Groups 
Formal sponsorship of groups or organizations is 
available through the Corporate Grant Program. 

However, elected officials may charge the donation 
of items or services or financial contributions 
towards specific events, activities, programs or 
fundraising initiatives oflocal groups to their 
expense account, to an annual maximum of $500 
per group. Examples of eligible expenses include 
the purchase of fundraising items, the cost of a 
room rental or refreshments, payment of reasonable 
entertainment expenses on behalf of the group, or 
financial contributions to support a specific 
program or initiative of the group. The activities of 
the group being sponsored should be of benefit to 
the local community. 

20 

Appendix 2 

20120222 

Page 20 of 37 

The Sponsorship Program policy was 
rescinded several years ago. 

An annual $500 cap per group has been 
included. Other minor wording changes 
and the addition of examples of donations 
added for clarity. 
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" 
tolf,~POIi(;y;, ... ;, ..... 1',,_ .... .. 

irili';-ii :i'<- '; -" 

Expenses related to the sponsorship of teams or 
individuals, such as the provision of unifonns or 
equipment, or on-going financial support are list 
eSlisidered "lislRilia! el(fleRses" aRd will not be 
reimbursed. 

P{)ll~t1~Ii~t() .. !lati~Iia)ariW§ri~t~tn;at1{)nil1.·brari(:[ 
cl1')l"W~.s .. (i,e.: .• 9tl1\c~~, .• pi~pettj~~.r".¥R~. 
AssociatioIl;l-I~arltl1\dSti{)ke'ei(:~).~i11MtH~ 
reirnpurse(l,~iththtj.excel'ti()nof.(lona~ol1sill 
lie~ oI.t10wer§f()r.f~~I"at~ .•• f}h~4Ql1~1i9~t~ ..... . 
receipt.s •• recei~"4.b$.tlle.~le(lje4·.~11:1.ei<l1·.fo.rtl;i(l,~.e 
donatiollsart:.tq.p¢s.enttotl\eA,ccPPntil1g 
S~peI"Vi~(Jr,~Einari(¥.Pi0~iO~;.Ql1b~~i~gtjiY~(:[: 

G6Ifto~m~iJie~t~··an;a~"'llri~$}Y~itts ... 
R()aSORable •• expe1!ses.as~9Fiaj~d·wi!h.bHymg 
tickets.t()spollsor;ajjeIld,.(Jt&~ppoita 
c°Iiullunio/golf.to\#ameptptcbittitXeyentWil! 
bereimblJl"sedwhen~~chent§taipIlJ.el1tis ........... ' 
c,()nsider~4.to •• R~be~efidal.fortll\l •• ac!9~h8~i~l1t 
ofWe.interest$oftlleCityor~Rl'p6rt9fa 
e()\1U11unity()rg~~t1()h;R-eg\l"st~for .•. 
reimbursemerit •. ~¥st.inclR4.ethepurposeofthe 

Expenses related to the sponsorship of teams or 
individuals, such as the provision ofunifonns or 
equipment, or on-going fmancial support, will not 
be reimbursed. 

Donations to national and/or international brand 
charities (i.e. Cancer, Diabetes, Lung Association, 
Heart and Stroke, etc.) will not be reimbursed, with 
the exception of donations in lieu of flowers for 
funerals. Any donation tax receipts received by the 
elected official for these donations are to be sent to 
the Accounting Supervisor, Finance Division, once 
received. 

Golf Tournaments and Charity Events 
Reasonable expenses associated with buying tickets 
to sponsor, attend, or support a community golf 
tournament or charity event will be reimbursed 
when such entertaimnent is considered to be 
beneficial for the advancement of the interests of 
the City or support of a community organization. 
Requests for reimbursement must include the 
purpose ofthe function, and the name( s) of the 
individual( s) attending. 
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Minor wording changes for clarity. 

New section to address donations in lieu 
of flowers to national\international 
charities. This level of detail was not 
previously included in the policy. 

New section to address tournaments and 
charity events specifically, as these are not 
addressed in the current policy. 

f\inctioh,~4thehatl1~,(~)Q[.~h~iri(liYid~aI(;)· . 
a!t~nding, , Cl::. 
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Staff Recognition 
Reasonable expenses associated with the 
eRteFtairMlent sHmsiuess ssntaets sr the 
recognition of staff, such as business lunches,-6f 
tickets to somwJUit)i events6~~in~l]gif!~ol 
appreciation will be reimbursed when such 
enteFtainment iseJtpe@hU:t~$<tl'¢ considered to 
be either uesessary fur the advansemeut sf the 
interests sf the City, sr appropriate as a means of 
rewarding the efforts ofstaffR.~ttHests 
Reei pient!; must .1:>~Ji;'ted9n th~recerptprqxide4 
for reimbursement. must iuslude the fJUfllese Eif 
the fuuetieu, and the uame(s) sf the iudividual(s) 
eeiug entertaiued er reseguized. 

PFomotioB 
City souvenir items 1_ . 

~ll.h.l>: are available for distribution at the 
discretion of each elected official and may be 
ordered on a~harge-backbasis fr0ITI Central 
Stores ... Elest~d8fti91als:m.~y~JU4pr()ITIPtionliI 
itemstll<tt. carTytb.~.elected()fft9illl;SCo1')ta;dt· 
intot1Il~tioll, .• ~~orldelltifYtheel.ected()fti9fiil, 
tlu-04gl}t1ieir>e~penSe~c(;qlll1t;prg:ii%ed.tIi~ftHe 
itelTIs ·~m benot.bedistribute!:lOfllSedafterJJUe 3.0 ofall~leGti~ilyeai.· ...... . .................... . 

Staff Recognition 
Reasonable expenses associated with the 
recognition of staff, such as business lunches, 
tickets to community events or small gifts of 
appreciation will be reimbursed when such 
expenditures are considered to be appropriate as a 
means of rewarding the efforts of staff. Recipients 
must be listed on the receipt provided for 
reimbursement. 

Souvenirs and Give-Aways 
City souvenirs and give-aways of nominal value are 
available for distribution at the discretion of each 
elected official and may be ordered on a charge­
back basis from Central Stores. Elected officials 
may fund promotional items that carry the elected 
official's contact information, and/or identify the 
elected official, through their expense account, 
provided that the items will be not be distributed or 
used after June 30 of an election year. 

22 
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This information was previously included 
with Business Entertainment and has been 
separated in the revised policy. 

Clarified that souvenirs and give-aways 
may be personalized with the elected 
official's name, etc. 
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1

··.···.·.··,/-1· "I'~". ,,-to'-:tht!! 

. ,# .. ~~I~tI~~~·lrii@ 
. ·~li.i;'f~pr~ti(!t" 

"' ';'~i~.:...:;.':""'''':''_ ';...:. -,0.-' , 

:;;:-~~i;::"-

;y,< 
·Wn 

;'_.'''' 

I ~~~~~i~~f:0r.$~,e,qi<tJ:~~~i 
PCCasl~!lS.(1.e ..• reW"nieJ.l1.$iW9770'_T''''.-'7"" .• , 
ta({payer.orC~J.l1mMitY. ~()4p~k~ggilitiQn§,~t~:). 
ru:\!.t:lig~bl~JQrrefmqJ,lJ§\!i;Mht. 

Cru:npaign materials cannot be charged to the 
City. 

Tips 
R.easQ(lable.~il's •• <i.~ •• pe#tt~~foriliea<:qW:~ltiQn 
ofbliSiDessrelateds~tYiee~srichaS .... 
ti®sportatiQP',R1lSine~smelJJ.$;~j6, 

Loeal TFlwe' A IIM",~_M Sii • .,. .• 
.. :rxn:U it u"...,,,,, :~Y3>~.u~",e!"?,~, 

Celolfieillers reeeive a fil,ea meHthly ear 
allswanee, as previaea by the City's by law 
geverniHg eleetea effieials' r6ffi1olfieratieH aHa 
el[fleHses. The Mayer is previaea with a City 
leasea vehisle, ana aees Het reeeive aH 
alle'NaHse. Refer ts CeffJsrate Felisy ana 
FrseeciHre City Vehlsles Prsviaea fer BHsiHess 
ana PerseHal Use. 

IIigftVfay {PI toll charges, including the cost of a 
transponder, will be paia basea eH ifi\'sises 
apprsvea by the eeHHeillsrs~iiiHJ:l.!~iw1i~n~ .. ~e~ 

Nominal gifts for special business related occasions 
(i.e. retirements, work anniversaries, taxpayer or 
community group recognitions, etc.). are eligible 
for reimbursement 

No Change. 

Tips 
Reasonable tips are permitted for the acquisition of 
business related services such as transportation, 
business meals, etc. 

407 Charges 

407 toll charges, including the cost of a 
transponder, will be eligible when used for City 
business purposes. Elected officials are responsible 
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New section. Tips were previously only 
addressed under the Attendance at 
Functions section. 

The deleted information is now included 
in the Excluded Expenses section, the 
third and fourth bullets. 

New section specific to 407 toll charges. 
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f?tCltYbJ.tslrie~s~Urpos~s.'.Ele~t~~;qft)~iill~jll·~ for ensuring that bills are in the name and address 
resJJbl1Sibkro.~.,enr]Jting<tl1a.tpill~arei~tJ:)e .'. ". o.fthe elected o.fficial and not that o.fthe City. 407 
llaIIle<\lndaddte~~9f~h~@~~;te~gffi9i\l1l11i~<nbt bills may be charged to. a City procurement card Dr 
thatOft;b;eQio/,~07bi1Js.1l').a.Y<becha.rge4Jga paid by the elected o.fficial directly to. the service 
9itypr9())lf~11leQJ~ar~ 9l'!P~;d15Ytlle:e'le.Ct~d ... pro.vider and submitted to. the City as an Incidental 
o.ft)sialdir~ctly{()tJ:)e:sery~S~JJr()Yider~{ ""'.. Expense Repo.rt reimbursement, F o.rm E2421. 
s1.1,b,nitiedto.ith.e.9i,:tY~!l11mt;i~~1l1a.1E~:peA~~ 

)oj'{r\!lmlJ!irse11lent,Eor1l').E2~2.l; 

IRsHranee eeverage is a fleFSeRaI resfleRsibility, 
ana is Ret flFeviaea by the City. 

<<J-rkingQl!.arges 
Parkingeharges ~x:p¢gs~~f()~p~t)f'teia.j~~ 
bUsinessv,411 be reiH'lbHfse~ Hj'JeRsHbmissieR ef 
reeeipts areeligiblefDrrdmbursement! 

" ,", ',' , """"" ,,,,,,,,,,' ,", ,'" "",' """',' ,','~ 

)VAJU)~YE!'lTS 
"',a)"dlnitiatedp°nill1tlIlHjrEyents 
F;)~stedDfficials.,na.yc)1a.rgere.a.s()na15re 
~xpens~~Jela.t~dS6tl1~.~#JJP9~():f;~~tiJiiitl~.teti 
c()~unityeY()llts(e.g!.rerre~hfue1its; 
entertaipnlent,.etc,f()r~veritS •. ~~Qh'ailpiciJ19s; 
fairs,.)fa.rds¥es;ska~!lgpa.l'ti~s),tDtheitsp()citlc 
op()rating •. ~~pe;\nsebud#t.·i~yf'Undr~i(ling.fot.a 
ward initlatecjco.I1lll1unity6YeritrriJstb~ ....... . 

Parking Charges 
Parking expenses fDr City related business are 
eligible for reimOursement. 

WARD EVENTS 
Ward Initiated Community Events 
Elected o.fficials may charge reasDnable expenses 
related to. the SUPPDrt Df ward initiated cDmmunity 
events (e.g. refreshments, entertainment, etc. for 
events such as picnics, fairs, yard sales, skating 
parties), to. their specific Dperating expense budget. 
Any fundraising fDr a ward initiated cDmmunity 
event must be managed independently, witho.ut 
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Insurance may be cDvered under the 
elected o.fficials'car allDwance in the 
remuneratiDn by-law. 

Clarified when parking charges are 
eligible for reimbursement. 

New sectio.n to. provide elected o.fficials 
with clear infDrmatiDn related to prDviding 
suppo.rt for ward initiated events. 

(}J 
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AdiJiii;'i)iaryd':(f~feti,J~iif§nJJ~iJi;r~I)~Po!14y,,\,i; '<j,Rt~pp#~CiF!~II~y;a~[lt'if!l(ap~~~r<>lii; ',,' is;i .. ' ... '1 ' 
f/ighflghted areas;i'epresrJnUexfthathas'beerfaaded C,\ •• , ",) " ,c' ,/i' S ',";",:'/ ," • 'C:;1"";1:.;,,,'>, .", "i: . 

~~Woev~~lffi£s':n:k~ij~~!'~ff[~r:~·Mft~,tt~t;~~~~t:~~gi!::s,~:. ,2,:,c ;,;~::i"'~li';;\s::,~~;C'l:'::),,: :;1:t::c'1:·1;~:t,:;,;,·;~r,;;::,: 
1llfl1l;i§ed.jndcep~l1deJ111Y:,&rt11(1@iJ1vRI.~ehI,~pJ;8~ 
~ityreso\lrcesan4~ith;ItP.:f@(Jsi,.~~il1g.l'tel(l,gy 
theCityfotthlsPl1l:Pose; . .. .. . 

Memberships 
M~lllPersl!ipfees.t8·.9rg~rii¥tti8tiS.6ias~8Si~t{Ori§ 
deellled bY .. t11eelec~aofficialtobereleY~i;to 
hi~or~erW9rk»,iI1b~,~1\giplefR1" 
teinlbW'seinentthr2\1gh .• ~l)e\!J~6te4.offiSi~J'~s 
~xpellsea~squnt. ' 

This.il1Cl~d~srnel1}b~isl)ipt61gc3J.C.9!WJ1Ufiity 
orgatiit\\tiRtis~hichatef9G~~se4:\Jl1goa1~iiJ1d 
lIctlvities6f penefiito,thelocafcorli{\iurity, 
broad~r]J\\sedl1atiCJ~ffan,dintei{\at~?~tU ......•.. 
orgatlizatipris,;.·~A6ha~tli~'JZQ1aJ'y:ql1}b;$l)#~e~S 
Club'andLioll~CI\ll1,ati<1BrRff!ssional 
Qrgatli~atiRPs~t19~~sth~'~~sB~i.~~9JfRf 
rrofessi6J:lal·EngiJ:l~~rs;·.Rl~netsiA9CP)lgt~t~) 
etc; 

$hos!:l-iptiorts 
Subscrimiolls.tCJcIlfMail11tis~crP;e~sp~per~ctQ 
as~ist.t)Je.~.lect~~·.2fJ:ici!!lmJii~(l:iefrpl(! •• ~U~~ 
paidbyt1i(!~itf 

involvement of City resources and with no funds 
being held by the City for tbis purpose. 

Memberships 
Membership fees to organizations or associations 
deemed by the elected official to be relevant to bis 
or her work will be eligible for reimbursement 
through the elected official's expense account. 

This includes membership to local community 
organizations which are focussed on goals and 
activities of benefit to the local community, broader 
based national and international organizations, such 
as the Rotary Club, Shriners Club, and Lions Club, 
and professional organizations such as the 
Association of Professional Engineers, Planners, 
Accountants, etc. 

Subscriptions 
Subscriptions to magazines and newspapers to 
assist the elected official in hislher role will be paid 
by the City. 
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New section added to reflect address 
membersbips. Membersbips to national 
and international organizations are 
eligible iftheir goals and activities are of 
benefit to the local community. 
Professional memberships are also 
addressed. 

New section with added detail -
previously part of "Office Expenses". 
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Comparison of Current and Proposed Policy - Elected Officials' Expenses 

ELIGIBLE CAPITAL EXPENSES 
Capital Expenses 
The eests ef Capital equipment ~§:pr~Y£9:"9:19 
e1ected6ffiE{at~'.offiE~~·'W#lli1lc.tl1e.··Gi.h~Ge#1:(~; 
il1~~COrcl.ange.~hll..s,tai1cJ.arcl..GitY.P~~9ti.C~~, 

Thec9stSofelt)'~stai1dafd2apiillleqii.iRrP.e1lct 
(office furniture and furnishings, computer and 
communications .equipmellt,e;g:'.·C~l.f.Jl9Me;. 
slllartph911e,lltP1:qp,d~~J.«9P~.£G,t~pl()t/ll~t@@) 
are charged to the appropriate Information 
Technology or Facilities and Property 
Management capital budget account. 

Te eflSllfe eligibility efthe ellj'leflse, Requests for 
furniture or furnishings must be forwarded to the 
Director of Facilities and Property Management 
forapprQYafptloXi9Pmch~~~· 

and Requests for computer or communications 
equipment must be forwarded to the Director of 
Information Technology J'o:ra.pprQyafRr,i~dQ 
pl.lfc\tiSe: 

RMertQ.tll€::~0l}¢ltY~$t~@iardg~uiP11t~lltai1cl. 
It.flllls··s.~~ti()P.R~19wror gu.ia!3!i1),~~g.!llli~ 

ELIGIBLE CAPITAL EXPENSES 
Capital Expenses 
Capital equipment is provided to elected officials' 
offices within the Civic Centre, in accordance with 
standard City practices. 

The costs of City-standard capital equipment 
(office furniture and furnishings, computer and 
communications equipment, e.g. cell phone, smart 
phone, laptop, desktop PC, tablet/notepad) are 
charged to the appropriate Information Technology 
or Facilities and Property Management capital 
budget account. 

Requests for furniture or furnishings must be 
forwarded to the Director of Facilities and Property 
Management for approval prior to purchase. 

Requests for computer or communications 
equipment must be forwarded to the Director of 
Information Technology for approval prior to 
purchase. 

Refer to the Non City-Standard Equipment and 
Items section below for guidelines on the purchase 
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Minor wording revisions for clarity with 
respect to approvals and to include 
additional examples of communications 
equipment. 
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NoIlClty-~tandll~df:q9iprt-.~P~'~pd;It~m$ 
Ele;9teq·OfficialS1¥l1gchoosetop\lTc)l1rse 
co11lil1Ul1icatiogs~quipn1~l1t~~~cn;a~ceHPI10h~s 
Ol'smanI]IJopx.srtilbl~Vn9t~pad~;Jap1pp.s,,(j~~k 
topCOIl1pUf~rSO;'allci1ta$deyic;es;(lie<tdsets; 
cases;·stc:); that;(jiffet.ftQI[t6riex()~e4.·standaI'~ 
City-prQvided;eqlliprhentn1~yJtili~t~eif ...•.... 
electeq ofJicials'el(pe~sebuag~t6iSn§Qs~t6 
p~WoI11l11y.al?~Qrb~e96s)..ReiUJ.BWs~n1~ll,tWill 
be.1itnited t6;aU1axin1~Qfthec;6stoftl1e 
eq9iyalent·It~rh •• at(;i* •• stal1~a,;<tS.ii~t~~il1e~ 
bYmeDir~ct~r;Q~Il1forfu<ttiQnJ~clin()lQgy; .. 

It~Ill$.·]JUJ.chase~:thrQl1iJi;tIi¢electea·6ffic.ials'. 
eipell,se.b)l~!!~t.fen1ainthe .. ~fQ~eJ:t)i.§f;t\1t<;.CitX 
1!1ltil·.tl1ey,h<tY~.1?~e1l..fi.lUy;depr:eciat.ecl .. 

NRll, Ci{Y-St§~ara~Rllil?m~4twillIlg~~~ 
stipPQrte4·(i·e·l1laiIlteilariSe;~Q~~1~~fQ·piil1'gj.1?~ 
the. c:ity:sInforfuatiQu::r~cl11J,Qlo gy,sfa,ff: 

~: .. ,:I<o I'"1l>owo+_no I"'\"' .... : .... n~' i~:: 
"'_, I ... '""'''''II'' .... 'CJI' •• I""~> 

~Jisi~es$ps(1 

Non City-Standard Equipment and Items 
Elected officials who choose to purchase 
communications equipment, such as cell phones or 
smart phones, tablet/notepads, laptops, desk top 
computers or ancillary devices (headsets, cases, 
etc.) that differ from or exceed standard City­
provided equipment may utilize their elected 
officials' expense budget or choose to personally 
absorb the cost. Reimbursement will be limited to 
a maximum of the cost of the equivalent item at 
City standard, as determined by the Director of 
Information Technology. 

Items purchased through the elected officials' 
expense budget remain the property of the City 
until they have been fully depreciated. 

Non City-standard equipment will not be supported 
(i.e. maintenance, troubleshooting) by the City's 
Information Technology staff. 

Eligible Equipment for Business Use 
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New section added to address the fact that 
some elected officials prefer to purchase 
their own communications equipment. 
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Capital eqHipmeat is pfsvided is Elected 
officials effiees '<'lithia the Civ-ie Ceatre, ia 
aeesfEianee with standard.g~¢~iiil~~tP.t1ie. 
foll0\¥iJlg.City~stfU1~i¥.d.~llpit~l.eq\.jipll1entfgr 
bUsiUeSstls(lpfaetiees:f 
• · .• p~~sm¥tph°tl~gr·~elFph,g~~Mci:t~t#~~in~ 

~.~· .. i!)st~latiql1; 
• ·o~~ Jap topofdesktoP9<Jffkp!itert'orgEvic 

C~ntte;oftic~;ag~/ .••.....•.•..•.............•.....•.•....•....... 
• .. ·o!)etablet/.I1ot~pad·()~equi~~j~Jltdci~i~~ 
Eligible.11011le·gffjc,<eq\Jipm~tltislisted·]J~lpi!1 

EH!;l>l~ Home Offices-ElIiuHuic 
The following C~tY~s~d.~4 furI1it\lfe will be 
supplied for home offices through the Facilities 
and Property Management Division, at City 
standards: 
• one workstation/desk including keyboard 

tray; 
• one chair; 
• one printer stand; 
• one three-drawer filing cabinet. 

Alternatively, elected officials may purchase !ion 
City,st31J.dtp"d. furniture of their choosing and 
request reimbursement by the City. 

Elected officials are entitled to the following City­
standard capital equipment for business use: 
• one smart phone or cell phone and related in-car 

installation; 
• one lap top or desktop computer for Civic 

Centre office; and 
• one tablet/notepad or equivalent device 

Eligible home office equipment is listed below. 

Eligible Home Offices - Furniture 
The following City-standard furniture will be 
supplied for home offices through the Facilities and 
Property Management Division: 

No Change 

A1ternatively, elected officials may purchase non 
City-standard furniture of their choosing and 
request reimbursement by the City. 
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Section revised to reflect the portability of 
equipment used when conducting 
business. 

Minor wording changes for clarity. 

Responsibility for determining 
reimbursement for non City-standard 
items rests with the Director ofF&PM 
and not the Commissioner of Corporate 

OJ r; v 
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Reimbursement will be limited to a maximum of 
the cost of the equivalent item at City standards, 
as determined, byth~ geHl~issieRe~.efCelJlerate 
Servi:es Pin~c~tir;:E¥ilitj~.~.·!Wg);'rtip~ny 
!\1aJJ<J,g\JIJl,:ntI)lyislon: 

E,4gikle.HoJIle()ffi~.~·.()§mptiier~t.a 
Equipruent 
The following :¢iiY:stan.d<Ji'i:l computer and 
communications equipment, and set up and 
installation, will be supplied for home offices 
through the Information and Technology 
Division, at City staRsarss: 
• one computer and related hardware and 

software; 
• one multi-function printer!fax/photocopier 
!scarmer; 
• one business telephone line and phone set; 
• eRe eelllliar telepflsRe aRS relates iR ear 

iRstallatieR' .... ~ .... '-' ...... , 
• one fax line. 
• eRe 13laelrnerry er pager. 

Technical support for City-standard equipment 
and software will be provided by the Information 
and Technology Division. Ref~HQlli~NgH:o:itx; 

Reimbursement will be limited to a maximum of 
the cost of the equivalent item at City standards, as 
determined by the Director, Facilities and Property 
Management Division. 

Eligible Home Office Computer and Equipment 

The following City-standard computer and 
communications equipment, and set up and 
installation, will be supplied for home offices 
through the Information and Technology Division: 

• one computer and related hardware and 
software; 

• one multi-function printer!fax!photocopier! 
scanner; 

• one business telephone line and phone set; and 
• one fax line. 

Technical support for City-standard equipment and 
software will be provided by the Information and 
Technology Division. Refer to the Non City­
Standard Equipment and Items section of this 
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Services. 

Minor wording changes for clarity. 

Removed cell phone and blackberry, as 
these are already captured under Eligible 
Equipment for Business Use 

S 
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... , .... " 

:to~~ :-';;:.:: 
... 

ReplacementfUpgrade/Refurbishment of 
Capital Equipment and Furniture 
Capital equipment and furniture will be replaced, 
upgraded, or refurbished in accordance with City 
standards. For the purposes of 
replacement/upgrade/refurbishment and 
depreciation, all furniture will be deemed to have 
a 12-year life span; computer and 
communications equipment will be deemed to 
have a four-year life span. All capital equipment 
and furniture provided by the City will remain 
the property of the City until it has been fully 
depreciated. 

Replacement of any City-standard capital item 
prior to reaching its full life span is contingent 
upon the return to the City of the item to be 
replaced, unless the Director of Infonnation 
Technology or the Director of Facilities & 
Property Management, as appropriate, deems the 
item to have no value to the City. 

Where an elected official is reimbursed for non-

policy for infonnation on the purchase of non City­
standard communications equipment. 

ReplacementfUpgrade/Refurbishment of Capital 
Equipment and Furniture 

No Change. 
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standard furniture, the furniture need not be 
returned to the City. However, if the furniture is 
to be replaced or refurbished prior to the expiry 
of the 12-year life span, the elected official will 
be required to repay a percentage of the amount 
previously reimbursed. To facilitate this 
repayment, the reimbursement of the costs of 
new furniture or the costs of refurbishing 
existing furniture will be reduced by the amount 
of the repayment. The amount of the repayment 
will be determined by the following formula: 
(A"'" 12) x B (where A = the amount previously 
reimbursed and B = the number of years 
remaining in the 12-year life span) 

Elected Official No Longer in Office I Elected Official No Longer in Office 
When the elected official is no longer in office, 
capital equipment and City-standard furniture I No Change. 
must be either returned to the City or purchased 
at its depreciated value as determined by the 
Finance Division in consultation with the 
Facilities and Property Management Division or 
the Information Technology Division, as 
appropriate. Where the City has reimbursed an 
elected official for non-standard furniture, the 
elected official will be required to repay a 
percentage of the amount that had been 
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reimbursed, according to the repayment formula 
above. 

(;LAIM$;·~pr~9YA"-'SlANp 
RE@lJURSJt!YI.EN1'~ 
How to Claim 
Detailed procedures for obtaining services 
offered in-house and for submitting incidental 
expense claims are available from the Finance 
Division, Corporate Services Department. 
General information is provided below. 

C;ity .. I'J"~c\l"eI\leii~(;!!N(P(Ja17d)·.r:lI.rC~.~~~$ 
PfQcuretnynt911rds(PClll'clS);isstiedf?rth~ 
p1lr6h.lse()fgqQdsal1d/orserYicdSl;~I!lid~Jg 
!)ond1l9tiJ1g.(::ity;.pll§in~~·~;~d9.11~~l<er~qYr~jtiQii~ 

~~e%~?~~~~~~i~~e~~~~~~~~~~~¢~4 
pJ.U:cnasesn:1Ustpe~o1'idllcte~miliinas~igued 
~peJ1ding.lit!l(fsil:R4:mll.st~@],l~~cl.Jrr!l998rcl@c~ 
)\'ith:al1..re'l],ljr~iP~~k()~tb.l~p()licY.~i:l.1the 
PUI"chasing~)'~Lll~;~~fett8i.§811'#~t~gQllCY 
and.proceclUJ".!l,·-~tis4iess .• E¥pe.1'1.~es.; 
l'rocur~me1'itCiP:ds 

Internal Charge-back for Services Provided 

CLAIMS, APPROVALS AND 
REIMlJURSEMENTS 
How to Claim 

No Change. 

City Procurement Card (PCard) Purchases 
Procurement cards (pCards), issued for the 
purchase of goods and/or services related to 
conducting City business and cheque requisitions 
are the primary and preferred methods used for 
direct payment of goods and/or services. PCard 
purchases must be conducted within assigned 
spending limits and must be used in accordance 
with all requirements of this policy and the 
Purchasing By-Law. Refer to Corporate Policy and 
Procedure - Business Expenses - Procurement 
Cards 

Internal Charge-back for Services Provided by 
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New section to reflect the option of 
elected officials using a PCard for the 
purchase of eligible goods and/or services. 
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by the City the City 
Expenses related to services provided in-house, 
such as City facility rentalsorpIcpictaB1e, 
printing and photocopying, andthe purchase of 
Qitylnventoty items through $~, the City's 
RB-fmancial system, will be charged to the 
account number provided with the requisition. 
No additional reporting is required. 

Expenses related to services provided in-house, I Minor wording changes for clarity. 
such as City facility or picnic table rentals, printing 

1l'prm·:Jl;242i§Ip~id~.ttAtE;ip~n~~~~poi-t 
Reimbursement of Out of Pocket Expenses 
Om ef )'lseket ell)'leHSeS fer items sueh as 
busilless meals, )'larkillg, eellllllUllieatislls 
eharges, aRt! the )'lUfehase sf maps, t!ireetsries, sr 
tiel,ets ts eSffiffiUllity IWeHtS are )'laid by 
reimbursemellt. 
Re'luests.to£rein"l\Jurs.~mept,8f.o~t-9f-poc.ke.t 
expens~sI1ptc1i~gedt()aSitypfop»Iemel1tc~{f 
!l1aYbe.111~d,~1l~mgllormE2*? L=~~jclental·· 
jj;xpep§eR,e.P91:t. Expense claim forms should be 
submitted to Accounts Payable no later than the 
15th of the month following the month in which 
the expense was incurred. 

and photocopying, and the purchase of City 
inventory items through SAP, the City's financial 
system, will be charged to the account number 
provided with the requisition. No additional 
authorizations are required. 

Form E2421 - Incidental Expense Report 
Reimbursement of Out of Pocket Expenses 

Requests for reimbursement of out-of-pocket 
expenses not charged to a City procurement card 
may be made using Form E2421 - Incidental 
Expense Report. Expense claim forms should be 
submitted to Accounts Payable no later than the 
15th of the month following the month in which the 
expense was incurred. 

Section simplified to say "out-of-pocket 
expenses" instead oflisting items. Added 
reference to PCard. 

ACC0t\11ts.pilyablep1'8cessesRaYfu:en~.f0lo~t2of" Accounts Payable processes payment for out-of- New section to allow elected officials to OJ 
pocl{5te?pr;:lJ.s~SQ~A~IJ~ifl19111l?:.,:~1$~fe~. pocket expenses once per m?nth .. Electe~ officials request payme~t sooner for large out-of- r;. 
offiCIals maycontactthe.Manager;F1))Jj1lcut! may contact the Manager, Fmanclal SerVIces, to pocket expendItures. ::::..; 

S ~ 
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Original reeeijlts ITem the venser aFe requires 
fer all elfjlenses unless etherwise netes, er unless 
a reeeijlt is net nermally jlrevises fer the 
elfflense. Te ave is ElHfllieate jlayments, eejlies ef 
reeeijlts aFe net aeeejltable. If a reeeijlt is net 
nermally jlrevises ay the venser (e.g. fer jlualie 
tranSflertatien, tijls, ete.) reasenable ~fflenses 
mBY ae elaimes previses an ~fjllanatisn sf the 
jll£"jlese sf the ~fflense is inelJises en the 
elfflense elaim ferm. Cejlies ef il¥feiees, eresit 
eaFs slijls er statements, er Interae reeeijlts alene 
aFe net aeeejltaale as reeeijlts. 

R"'EtJiests fer reimlmrsement ef em ef jleelcet 
elfjlenses may ae mooe Jising Ferm E2421 
Ineisental Elfflense Rejlert. Mileage elfjlenses 
asseeiatea with the Jise ef a jlerssnal aHtsmeaile 
v.4rile attensing a fHHetion en City aJisiness may 
ae elaimea Jising Form 180 CaF ,AJlewanee. 

Re"eipt$!l'rootofP~Yrii~.tt 
Original receipts from the vendor are required 
for all expenses unless otherwise noted, or unless 
a receipt is not normally provided for the 

request more immediate payment for expense 
claims in excess of $1, 000. 

Receipts/Proof of Payment 
Original receipts from the vendor are required for 
all expenses unless otherwise noted, or unless a 
receipt is not normally provided for the expense. 
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Moved to separate section below, 
Receipts/Proof of Payment. 

First sentence moved to the beginning of 
the section. Deleted information is 
incorrect as elected officials do not use 
Form 180 for expenses over and above 
those covered under the remuneration by­
law. 

Information regarding receipts is now a 
separate section. Minor wording revision. 
No change to intent. 
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Comparison of Current and Proposed Policy - Elected Officials' Expenses 

expense. To avoid duplicate payments, copies of 
receipts are notacceptable.£:bP.iefo~ti~YQi~~~; 
br~4it()ardslips •. Qr~tlit~)1'l<!m~;.9t[tl'lt~i'a9 
paytnentslip~(?tiibha$~;9f$illeSlip~) l1t(,j:\;i6.! 
a<.:ceptablt; as·rt;c"ipt~. If a receipt is not 
normally provided by the vendor (e.g. for public 
transportation, tips, etc.) reasonable expenses 
may be claimed, provided an explanation of the 
purpose of the expense is included on the 
expense claim form. espies sf iflvsiees, eredit 
eard slips sr statements, sr Inteme reeeipts alsfle 
are flSt aeeeptaele as reeeipts. 

Fo~m$19S" Cheque Requisition 
Goods or services which are not orderedthr?ugh 
sAg theCity'sRi3 fi~aneial system~<;l.'4t~t 
canil9tQepai<l.bYCityPFQi:\:'ti;em.eii.~card sueh as 
registratisfls, suBseriptisflS, ete. may be paid for 
by cheque issued directly to the vendor. 
Form 195 - Cheque Requisition must be 
submitted to AccountsPayable,with supporting 
documentation.~<!t;e~t6,(:;6.rp()!:~t~~QHq~tm(i 

i~q1j~:~~s~~~~~d~~~~:~fg··~·~1i~q~~ 

Fot\)l461:~~qli~s~:for Travel Advances liJj'd 

To avoid duplicate payments, copies of receipts are 
not acceptable. Copies of invoices, credit card slips 
or statements, or Interac payment slips (Purchase of 
Sale slips) are not acceptable as receipts. If a 
receipt is not normally provided by the vendor (e.g. 
for public transportation, tips, etc.) reasonable 
expenses may be claimed, provided an explanation 
ofthe purpose of the expense is included on the 
expense claim form. 

Form E195- Cheque Requisition 
Goods or services that are not ordered through SAP 
and that cannot be paid by City procurement card 
may be paid for by a cheque issued directly to the 
vendor. 

Form El95 - Cheque Requisition must be 
submitted to Accounts Payable, with supporting 
documentation. Refer to Corporate Policy and 
Procedure - Finance and Accounting - Cheque 
Requisitions for more information. 

Form 461- Request for Travel Advances and 
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Page 35 of 37 

Changed Rl3 to SAP and referenced 
PCards. PCards may be accepted for the 
items listed as examples so have been 
deleted. 

Added reference to the Cheque 
Requisition policy, which includes elected 
officials in the Scope. 
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Comparison of Current and Proposed Policy - Elected Officials' Expenses 

St~teW;!lD.fofExP:~D.§~S Overnight Stay wheD 
CODdlleHDg City BllsiBess 
Travel expenses to attend functions on City 
business may be paid as an advance using Form 
461 - Request for Travel Advancesand 
Statement of Expenses>or.¥!1,IaL~lCJ'le~~e~ 
incurred.maY.b~.tpatgedtp·.~CitY.f:wocm~ment 
.. c .... ar. cl;J.·n.· .. >.w .. · ... hi.··.·. ch'caseariadvanp~Wilrnot be 

" , , , '''''< ",;,"'"," «-, - -'> -,,-;,,;--

proy\de4· 

Statement of Expenses 

Travel expenses to attend functions on City 
business may be paid as an advance using Form 
461 - Request for Travel Advances and Statement 
of Expenses or actual expenses incurred may be 
charged to a City procurement card, in which case 
an advance will not be provided. 

If an advance is provided, the actual expenses I No Change. 
must be reconciled with the advanced amount, 
and the form returned to Accounts Payable, 
within 10 days of returning from the function. 
The elected official is responsible for 
reimbursing the City for any funds which were 
advanced in excess of eligible expenses. 
Whether or not advances are made, when an 
ovemight stay is required, the expense claim 
must be made using Form 461. Ifno payments 
are made in advance, and if an overnight stay is 
not required by the function, the expenses may 
be reported using an Incidental Expense Report -
Form E2421. 

Approval 
All reimbursements of incidental and travel I No Change. 
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Page 36 of 37 

Added reference to City procurement 
cards (pCards). 
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Appendix 2 

Comparison of Current and Proposed Policy - Elected Officials' Expenses 20120222 

expenses for the Mayor must be approved by the 
City Manager or, in the absence of the City 
Manager, by the Commissioner of Corporate 
Services and Treasurer. All reimbursements of 
incidental and travel expenses for councillors 
must be approved by the Commissioner of 
Corporate Services and Treasurer. 

Claims in excess oftl\e@rl~\ll budget amounts 
will not be reimbursed without the approval of 
Council. In the event that the annual expenses 
exceed the budget an 8ve1'fla)'fReflt is maEle, the 
elected official will be required to repay the 
ex¢~ss amount to the City. 

Page 37 of 37 

Claims in excess of the annual budget amounts will I Minor wording changes for clarity. 
not be reimbursed without the approval of Council. 
In the event that the annual expenses exceed the 
budget, the elected official will be required to repay 
the excess amount to the City. 
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Memorandum 

TO: Chair and Members of the Governance Committee 

FROM: Janice M. Baker, FCA 
City Manager & Chief Administrative Officer Governance Committee 

DATE: February 14,2012 FEB 2 7 2012 

SUBJECT: City Council Committee Structure Review: 
Survey to Assist in Scoping the Review 

At the January 16th, 2012, Governance Committee, two recommendations were issued 

(and adopted by Council on Feb. 8th
) which were: 

1. That the City Clerk be directed to report back to the Governance Committee 

with proposed options for standing committees with respect to the City Council 

Committee Structure Review. 

2. That staff be directed to come back with a proposed survey and circulation of the 

survey for the City Council Committee Structure Review at the next Governance 

Committee. 

Please find attached a proposed survey which will be circulated to all Council Members 
following the February Governance Committee meeting. The survey will be confidential 

and will allow Council Members the opportunity to provide input so staff can gauge the 

depth to which the upcoming City Council Committee Structure Review (CCCSR) 

should be researched. 

Once any changes the Governance Committee requires have been incorporated, the 

timeline for the survey and subsequent recommendations are as follows: 

• Feb. 27th 
- Governance Committee: survey submitted for information 

• Feb. 28 - March 2: on-line survey created and launched (print copies also 
available) 

• March 20th
: end date for survey completion by Council Members 

• April 16th 
- Governance Committee: analysis and recommendations on CCCSR 

scope 

• April 25th 
- Council: final approval to allow CCCSR to begin 
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The survey contains a number of questions specific to standing committees; the answers 

received will help inform the recommendations that will be tabled at a future Governance 
Committee meeting, specific to recommendation # 1 above. 

The basic survey will take approximately 15-20 minutes to complete. There is also 
ample space provided for Council Members to add further written comments, 

suggestions, or ideas if they wish to do so. 

Ensuring that the scope of the City Council Committee Strncture Review is clearly stated 

and approved by Council, will ensure the project meets the requirements of Council, 
project timelines and review objectives. 

·ce M. Baker, PCA 

City Manager & Chief Administrative Officer 

cc. Steering Committee members: Gary Kent, Mary Ellen Bench, Crystal Greer, 

Karen Spencer 
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City Council Committee Structure Review 

Scope Survey 

The following survey has been developed to better understand the depth to which City Council 

members would like the Committees of Council to be reviewed. The survey focuses on (1) 

structure, (2) decision-making, (3) public engagement, and (4) administration processes. There 

are three sections of the survey to cover questions relating to: 

• SECTION A: Committee(s)-of-the-Whole (4 Committees) 

• SECTION B: Other Committees of Council (20 Committees) 

• SECTION C: All Committees (all 24 Committees) 

THE SURVEY DOES NOT REQUIRE YOUR NAME. HOWEVER, THE SURVEY RESULTS WILL BE 

MADE PUBLIC, SO IF CONFIDENTIALITY IS IMPORTANT TO YOU, PLEASE BE CAREFUL NOTTO 

SELF-IDENTIFY YOURSELF THROUGH YOUR WRITTEN ANSWERS. 

Once the surveys are reviewed, the conclusions will be forwarded to the Governance 

Committee for discussion. It would be appreciated if you could complete this survey by March 

20th
, to allow enough time for the results and recommendations to be forwarded to the April 

16th Governance Committee. 

SECTION A - Committeelsl-Of-The-Whole: questions in Section A only pertain to: Council, 

General Committee, Planning and Development Committee, Budget Committee 

(Questions 1 - 3 focus on the STRUCTURE of these 4 committees) 

1. The 'Committee(s)-Of-The-Whole' governance model works well for the City of 

Mississauga and it is important to have all 12 members of Council sit on each of these four 

committees. 

Strongly Agree Agree Neutral- Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

2. The 'Committee(s)-Of-The-Whole' structure allows for effective accountability and 

transparency. 

Strongly Agree Agree Neutral- Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

1 (Governance Committee Feb. 27, 2012) 



4C.c) City Council Committee Structure Review 

Scope Survey 

3. The General Committee and Planning and Development Committees' work well with a 

rotating Chairperson. 
Strongly Agree Agree Neutral- Disagree Strongly Not Applicable/ 

Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

(Questions 4 - 7 focus on the DECISION-MAKING of these 4 committees) 

4. The decision-making authority for each of the 'Committee(s)-Of-The-Whole', is well 

defined and understood. 
Strongly Agree Agree Neutral - Disagree Strongly Not Applicable/ 

Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

S. The 'Committee(s)-Of-The-Whole' agendas are easy to navigate, well organized and 

include the right amount of information, which allows for effective decision-making. 
Strongly Agree Agree Neutral - Disagree Strongly Not Applicable/ 

Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

6. The number of times the 'Committee(s)-Of-The-Whole' formally meet (per the Clerk's 

Calendar) is ample, which allows for effective decision-making. 
Strongly Agree Agree Neutral - Disagree Strongly Not Applicable/ 

Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

2 (Governance Committee Feb. 27, 2012) 



City Council Committee Structure Review 

Scope Survey 

7. There is sufficient time available at each 'Committee-Of-The-Whole' meeting to complete 

the daily agenda's business. 
Strongly Agree Agree Neutral- Disagree Strongly Not Applicable! 

Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

(Questions 8 - 10 focus on the PUBLIC ENGAGEMENT of these 4 committees) 

8. The 'Committee(s)-Of-The-Whole' structure allows for effective public discussion and 

citizen engagement. 
Strongly Agree Agree Neutral- Disagree Strongly Not Applicable! 

Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

9. The 'Committee(s)-Of-The-Whole' structure allows for sufficient time for public (and staff) 

deputations !presentations. 
Strongly Agree Agree Neutral - Disagree Strongly Not Applicable! 

Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

10. The 'Committee(s)-Of-The-Whole' structure allows for sufficient media (including citizen 

media) access. 
Strongly Agree Agree Neutral - Disagree Strongly Not Applicable! 

Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

3 (Governance Committee Feb. 27, 2012) 



4Ce; City Council Committee Structure Review 

Scope Survey 

(Questions 11 - 12 focus on the ADMINISTRATION of these 4 committees) 

11. The 'Committee(s}-Of-The-Whole' are well managed administratively (agenda 

distribution, meeting logistics, presentations, minutes, calendar notifications, on-line 

resources, etc.). 

Strongly Agree Agree Neutral - Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

12. The 'Committee(s}-Of-The-Whole' structure allows for a sufficient amount of time for 

Members of Council to speak on an individual issue. 

Strongly Agree Agree Neutral- Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

End of Section A 

SECTION B - Other Committees of Council: questions in Section B pertain to the 20 other standing 

committees, sub-committees and ad-hoc committees including: 

• Accessibility Advisory Committee • Mississauga Celebration Square Events 

• Advertising Review Panel Committee 

• Audit Committee • Mississauga Appeal Tribunal 

• Citizen Appointments • Mississauga Cycling Advisory Committee 

• Committee of Revision • Museums of Mississauga Advisory 

• Election Campaign Finances Committee Committee 

Environmental Advisory Committee • Property Standards Committee 

• Heritage Advisory Committee • Public Vehicle Advisory Committee 

• Governance Committee • Road Safety Mississauga Advisory 

• Incidents in City Facilities Appeal Committee 

Committee • Traffic Safety Council 

• International Design Competition • Towing Industry Advisory Committee 

Committee • Shark Finning Committee 

4 (Governance Committee Feb. 27, 2012) 



City Council Committee Structure Review 

Scope Survey 

NOTE: It is acknowledged that all Members of Council will not have full knowledge of the work and 

administration of every Committee when answering the questions below; regardless of your level of 

knowledge, we appreciate any insights and comments you provide. 

4(+) 

(Questions 13 - 17 focus on the STRUCTURE & DECISION-MAKING of these 20 Other Committees 

of Council) 

13. The discussion and work of the 'Other Committees of Council' helps achieve good decision­

making, when matters move to Council for approval. 

Strongly Agree Agree Neutral- For Disagree Strongly Not Applicable/ 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

14. The general public understands the 'Other Committees of Council' structure and knows how 

to bring forward their item to the attention of the appropriate committee. 

Strongly Agree Agree Neutral- Disagree Strongly Not Applicable/ 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

15. The creation of a 'Transit and/or Transportation Committee', would be desirable. 

Strongly Agree Agree Neutral- Disagree Strongly Not Applicable/ 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

16. Please list any new Committees of Council (other than question 16 above) that you believe 

are important to create. 

I (Optional) 

17. Please list any of the existing Committees of Council that you believe should be retired and/or 

combined with the work of another committee. 

I (Optional) 
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City Council Committee Structure Review 

Scope Survey 

(Questions 18 - 19 focus on the PUBLIC ENGAGEMENT of these 20 Committees of Council) 

18. The Committees of Council structure allows for effective public discussion and citizen 

engagement. 

Strongly Agree Agree Neutral- Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

19. The Committees of Council structure allows for sufficient time for public (and staff) 

deputations /presentations. 

Strongly Agree Agree Neutral- Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

(Questions 20 - focus on the ADMINISTRATION of these 20 Committees of Council) 

20. The upcoming City Council Committee Structure Review should include research, analysis and 

recommendations on: 

a The number of meetings of the 'Other Committees of Council' (per the Clerk's calendar). 

Strongly Agree Agree Neutral- Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

b. The time allocation (daytime, evening, meeting length) of the 'Other Committees of 

Council'. 

Strongly Agree Agree Neutral- Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

6 (Governance Committee Feb. 27, 2012) 



City Council Committee Structure Review 

Scope Survey 

c. The membership (Councillors, citizens, etc.) on the 'Other Committees of Council' 

including the quorum requirements. 

Strongly Agree Agree Neutral· Disagree Strongly Not Applicable/ 
Neither Agree Disagree Not enough 
nor Disagree information 

d. The Terms of Reference for the 'Other Committees of Council' to ensure general 

consistency and that they reflect the work of the existing Committee. 

Strongly Agree Agree Neutral· Disagree Strongly Not Applicable/ 
Neither Agree Disagree Not enough 
nor Disagree information 

e. The staff and budget resources required to complete the procedures and programs of the 

'Other Committees of Council'. 

Strongly Agree Agree Neutral· Disagree Strongly Not Applicable/ 
Neither Agree Disagree Not enough 
nor Disagree information 

f The alie:nment to the Stratee:ic Plan of the 'Other Committees of Council' 

Strongly Agree Agree Neutral· Disagree Strongly Not Applicable/ 
Neither Agree Disagree Not enough 
nor Disagree information 

g. The administrative processes (logistics, agenda development, minutes, etc.) required to 

meet the needs of the 'Other Committees of Council'. 
Strongly Agree Agree Neutral· Disagree Strongly Not Applicable/ 

Neither Agree Disagree Not enough 
nor Disagree information 

h. The future opportunity for the 'Other Committees of Council' to conduct meetings by 
tele-conference (or other means). 

Strongly Agree Agree Neutral· Disagree Strongly Not Applicable/ 
Neither Agree Disagree Not enough 
nor Disagree information 

(Optional) Comments or Suggestions on any part of question 20: 

End of Section B 
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City Council Committee Structure Review 

Scope Survey 

SECTION C: Questions 21 - 33 focus on all 24 Committees (Section A + B above) to allow deeper 

questions on specific ideas: 

21. The public 'Question Period' for all Committees needs to be reviewed within the upcoming 

City Council Committee Structure Review. 

Strongly Agree Agree Neutral· Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

22. The City of Mississauga's Committees structure would benefit from having a Deputy Mayor. 

Strongly Agree Agree Neutral - Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

(Optional) Comments or Suggestions (including any ideas on the specific duties the Deputy Mayor would, or 
would not, be charged with): 

23. The City of Mississauga's Committees structure would benefit from having a Budget Chair. 

Strongly Agree Agree Neutral· Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

(Optional) Comments or Suggestions (including any ideas on the specific duties the Budget Chair would, or 
would not, be charged with): 

24. The total number of Committees of Council that an individual Council member can sit on, at 

anyone time, is appropriate. 

Strongly Agree Agree Neutral· Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 
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City Council Committee Structure Review 

Scope Survey 

25. The total number of Committees of Council that an individual Council member can be Chair or 

Vice-Chair at anyone time, is appropriate. 

Strongly Agree Agree Neutral- Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

26. The City of Mississauga's Committees structure would benefit from an 'Appointments 

Committee' which would be tasked with determining the Committee membership, Chair and 

Vice-Chair positions. 

Strongly Agree Agree Neutral - Disagree Strongly Not Applicable! 
Neither Agree Disagree Not enough 
nor Disagree information 

I (Optional) Comments or Suggestions: 

27. List any Committees that you believe the 'Chair' position should be determined by all 12 

members of Council. 

I (Optional) 

28. Is there any significant duplication that exists between any Committees of Council and if so, 

do you have any suggestions to rectify the duplication? 

I (Optional) 

29. Do you believe that there are agenda items that could be delegated to staff to handle and if 

so, which items? 

I (Optional) 

30. Do you like the way another municipality organizes and/or manages their Committees of 

Council and if so, which municipality? 

I (Optional) 

31. Do you think the City Council Committee Structure Review should include a benchmarking 

review of other large Canadian cities, within the Review? 

Yes 0 No 0 
I (Optional) Comments or Suggestions: 
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4lt) 
City Council Committee Structure Review 

Scope Survey 

32. Check what you believe should be the depth to which the City Council Committee Structure 

Review should research, analyze and make recommendations: 

FULL: GENERAL: MINIMAL: 
Deep analysis of all 24 Analysis of all 24 committees, with a focus Analysis of some committees 
committees, including: on the structure, work and administrative work and administration 

• extensive public processes, including: processes, as directed: 
stakeholder involvement • some targeted public stakeholder • public stakeholder 

• benchmarking of other involvement (other than that available involvement only through 
municipal structures and through the Governance Committee Governance Committee 
best practices meetings) meetings 

• benchmarking for specific aspects, as • No benchmarking 
needed. 

33. Any last thoughts or comments? 
(Optional) 

END OF SECTION C: 

Thank you for your time and attention to this survey. 

10 (Governance Committee Feb. 27, 2012) 


