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MAR ~ 2 2011

DATE: February 8, 2011

TO: Chair and Members of Budget Committee
Meeting Date: March 2, 2011

FROM: Janice M. Baker, CA
City Manager and Chief Administrative Officer

SUBJECT: Additional Budget Options Available to Reduce the 2011 Tax

Levy

RECOMMENDATION: That the report dated February 8, 2011 from the City Manager and
Chief Administrative Officer entitled “Additional Budget Options
Available to Reduce the 2011 Tax Levy” be received for information
and that Council provide direction on the budget options.

BACKGROUND: At the February 1%, 2011 Budget Committee Meeting Staff were
' requested to prioritize the proposed New Initiatives included in the
City’s 2011-2014 Business Plan and Budget for consideration by

Budget Committee.

COMMENTS: The new initiatives presented in the Business Plan are important to the
City’s Strategic progress. However, in accordance with Council’s
request they have been re-assessed and prioritized through the lense of

Tax Rate Management.

Appendix 1 lists new initiatives that staff believe are critical, ranked in
priority, as requested by Budget Committee. Appendix 2 lists new
initiatives that can be deleted, delayed, reduced or funded from
alternative sources, resulting in a reduction to the requested tax levy of

$1.26 million.



\ ‘ ' Budget Committee -2- February 4, 2011

FINANCIAL IMPACT: The impact of each initiative is outlined in the Appendices.

CONCLUSION: Staff have prioritized the proposed new initiatives as directed by
Budget Committee on February 1%, 2011 for Council’s consideration.

ATTACHMENTS: Appendix 1: Prioritized - Impact of Eliminating 2011 New
Services Initiatives
Appendix 2: Leadership Team (L T) Recommended Budget
Adjustments

piille

:@&. Baker, CA
1y Manager and Chief’ Administrative Officer

Prepared By: Paiti Elliott-Spencer, Director of Finance
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