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Budget Options Available to Reduce the 2011 Tax Rate Increase

RECOMMENDATION:

BACKGROUND:

COMMENTS:

That the report from the City Manager and Chief Administrative
Officer entitled Budget Options Available to Reduce the 2011 Tax
Rate Increase dated January 27, 2011 be received for information.

At the Budget Committee on January 25, 2011, staff were requested to
prepare budget reduction options that would reduce the City’s 2011
tax rate increase from 7.13% including a 1% infrastructure levy (2%
on the total tax bill) to:
* a2to 3% City tax rate increase plus a 1% infrastructure levy
(0.84% on total tax bill); and

Each 1% reduction in the City’s property tax rate equates to
approximately a $3 million reduction is the net operating budget. In
order to achieve a 2% to 3% tax rate increase plus a 1% infrastructure
levy, the 2011 net operating budget will need to be reduced by $9.3
million to $12.3 million

This report will outline options available to Budget Committee to
reduce the 2011 net operating levy and corresponding tax rate
increase.
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Eliminating Growth and
New Service Levels
Initiatives Funded in the

2011 Budget

The Budget options will focus on three different areas;
» Growth initiatives currently funded in the 2011 Budget;
e New Service Levels currently funded in the 2011 Budget; and
e Options to reduce existing service levels.

Eliminating all growth initiatives included in the 2011 Budget reduces
the tax rate by 1.1%; and elimination of all new or expanded levels of
service reduces the tax rate by 1.8%, for a total reduction of 2.9%.
Reductions to existing service and service levels have been identified
which, if approved, would reduce the tax rate by a further 2.4%. Ifall
the growth and new service level initiatives and the budget reduction
options were eliminated from the budget, the tax levy would be
reduced by $15.6 million or 5.3% to 1.83%, including the 1%
infrastructure levy.

it e fosniiiuttg b
“Eliminate Growth Funded (3252)|  (1.1%)
Initiatives
Eliminate New or Expanded (5,301) (1.8%)
Service Funded Initiatives
Budget Reduction Options which (7.038) (2.4%)
Reduce Existing Service Levels

The following table provides a summary of the growth and new
service levels initiatives funded in the 2011 Budget by service. These
initiatives total $8.6 million. If all these initiatives were eliminated
from the 2011 Budget and/or deferred to future years, the 2011 tax
rate could be reduced by a maximum of 2.9%, to 4.23%.
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Summary of Growth & New Service / Initiatives for 2011

g0 Win eV !
Roads, Storm Drainage & Watercourses 192 1,32 1,521
Fire & Emergency Services 137 12 :
Mississauga Transit 1,983 1,821 3,804
Recreation & Parks 64 844 908
Mississauga Library 0 o 0
Land Development & Services 0 248 2486
Legislative Services 0 73 73
Arts & Culture 305 251 556
Regulatory Services 66 0 66
Facilities & Property Management 105 88 193
Strategic Policy 38 4472 480
Information Technology 0 108 108
Business Services

The impacts of deferring or eliminating growth and new service
initiatives funded in the 2011 Budget have been provided in
Appendix 1 - Impact of Eliminating 2011 Growth Initiatives and
Appendix 2 Impact of Eliminating 2011 New Service Initiatives.

Budget Reduction The budget reduction options contained in this report were identified

Options: as part of the business plan preparations in case Council made a
request for those options to come forward. Some of these reductions
which staff were prepared to recommend have already been
incorporated into the 2011 budget. Efficiencies and program
reductions in the 2011 Budget total $4.7 million which equates to a
1.6% tax savings.

The following chart provides a summary of the efficiencies and items
already recommended and incorporated into the 2011 Budget as well
as additional budget reduction options identified but not
recommended by staff. Details of each of the initiatives included in
the Budget can be found in Volume 2 of the 2011-2014 Business
Plan and Budget Book under Appendix 2 — Summary of Program
Changes tab.
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To assist Budget Committee with the review of additional budget

service cuts, staff has categorized each option into either “Level 17
or “Level 2” reduction. All Budget reduction options will have a
negative impact on clients and services. Level 1 budget reduction
options have a lesser impact while Level 2 options have a greater
impact on service delivery. If Level 1 and Level 2 reductions were
adopted, the tax rate increase would be reduced by 0.5% and 1.9%,

respectively.

Roads, Storm Drainage & Watercourses (1,935) (100}
Fire & Emergency Services ¢ 0
Mississauga Transit (167) (3,690)
Recreation & Parks (1,047) (475) (228)
Mississauga Library (160} (562)
Land Development & Services (383}

Legislative Services (85) {41}
Arts & Cuiture (67)

Regulatory Services 22 (256) (337)
Facilities & Property Management (180) (333) (115)
Strategic Policy (138) (99} (96)
Information Technology (427) (200)
Busines S i (156)

FINANCIAL IMPACT:

Appendix 3 provides a detailed listing by service for each initiative
included in Level 1 and Level 2 categories. If Budget Committee is
interested in pursuing these budget reductions, staff will need to
provide more details related to each initiative, estimate the time
required to implement the initiative, and refine the cost estimates
provided, as the year has already begun and some initiatives may
take some time to implement. In some cases because the budget year
has already commenced, estimates may have to be revised to reflect a
partial budget cycle.

Given the City’s current projected tax rate increase is 7.13%, the
following table shows the reduction on the City’s tax rate increase of
adopting all Level 1 and Level 2 budget reductions.
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Tax Rate Increase, effective January 25, 7.1% 20%
2011 (including 1% Infrastructure Levy)

Elimination of Growth and New Initiatives (2.9%) (0.8%)
Subtotal 4.2% 1.2%
Level 1 Budget Reduction Options (0.5%) (0.14%)
Subtotal 3.7% 1.06%
Level 2 Budget Reduction Options {0.53%)

CONCLUSION: Effective January 25™, 2011, the City’s tax rate increase is 7.13% or
2% increase on the total tax bill, including the 1% infrastructure levy.
This tax rate increase includes recommended efficiencies and program
reductions totally $4.7 million or a reduction 1.6% on the tax rate. The
2011 Budget includes $8.5 million in growth and new service
initiatives. If these items were eliminated from the Budget, the City’s
increase would be reduced to 4.2% or 1.2% on the total tax bill,
including the infrastructure levy.

To achieve a 2% net operating levy plus 1% for infrastructure cuts in
service are required. Staff has provided Budget Committee with 44
different initiatives which, if all were adopted, would further reduce
the City’s 2011 Operating Levy by $7.0 million or a 2.4% reduction in
the tax rate resulting in a 1.8%% City tax rate increase or 0.5% on the
total tax bill, including the 1% infrastructure levy.

ATTACHMENTS: Appendix 1: Tmpact of Eliminating 2011 Growth Initiatives
‘ ' Appendix 2: Impact of Eliminating 2011 New Service Initiatives
Appendix 3: Details of Budget Reduction Options by Service —
Level 1 and Level 2

JC@/oM. Baker, CA
ity Manager and Chief Administrative Officer

Prepared By: Donna Herridge, Manager, Financial Planning and Policy
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