Memorandum

BUDGET COMMITTEE

MAR ~ 2 2011

TO: Chair and Members of Budget Committee

FROM: Brenda R. Breault, CMA, MBA
Commissioner of Corporate Services and Treasurer

DATE: February 22, 2011

SUBJECT: Overtime Costs

Budget Committee requested information on overtime costs including actual overtime
expenditures in previous years and overtime budget provisions in the 2011 Budget.

The following chart presents the 2011 overtime budgets by service area. Transit and Roads,
Storm Drainage and Watercourses account for over 80% of the $7.7 million budgeted for
overtime expenditures in 2011.
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The following table provides a comparison of actual to budgeted expenditures for the years 2007
to 2010 inclusive.

Cily Wide Overtime Summary

($ 000's)
2007 2008 . 2009 . 2010
Budget 56972 62960 69293 74105
Actual 8,599.6 94241 10164.3 109119
Variance (2,902.4) (3,128.1) (3,235.0). (3,501.4)

A number of overtime costs relate to predictable events and are included in the overtime budget,
such increased workload demands related to snow clearing, special events, opening Libraries on
Sundays, ctc. Other overtime costs are duc to uncontrollable events such as staff vacancies and
absenteeism, emergency services, greater than normal winter or storm conditions, special
assignments or urgent requests which cannot be determined ahead of time. These types of
overtime expenditures would not be included in the overtime budget and result in over
expenditures, however they are largely offset by labour gapping savings.

A breakdown of the 2010 overtime budget and expenditures by service area and explanations of
overtime expenditures in excess of budget are presented in Appendix 1 attached.

Brenda R. Breault, %&, MBA

Commissioner of Corporate Services and Treasurer

Appendix 1 — 2010 Overtime Analysis and Explanations of Overtime Overexpenditures by
Service Area
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