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Memorandum |
BUDGET COMMITTEE
MAR - 2 2011
TO: Chair and Members of Budget Committee
FROM: Brenda R. Breault, CMA, MBA

Commissioner of Corporate Services and Treasurer
DATE: February 22, 2011

SUBJECT: Consultants Hired in 2010

Appendix 1 lists consulting services awarded in 2010. The list includes a wide variety of
consulting services such as advisory, architectural, design and training. The list does not include
consulting services awarded prior to 2010 that may still have been underway during the year.

The information has been split into three categories:

s Technical/Professional Services;
e Other Services; and
» ISF projects.

“Technical/Professional” services represent expertise that is not available within the City’s
existing workforce and often involves specialization in areas of design, testing, training and
assessments. “Other” services are defined as consultants that deal with process reviews, one off
plans or studies and strategies where the capacity to deliver the services with City staff does not
exist. These types of services will often deal with issues where an independent third party expert
possesses the more broad subject knowledge required by the City.

Excluding the ISF projects, purchase orders of $5,924,763 were issued in 2010 to various
consultants. To date approximately $3,135,352 has been spent on these contracts, representing
53% of the total net purchase value.
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The following table provides a summary by category of the data contained in Appendix 1.

Capital $ Spent Operating $ Spent
Type of Consultant 2010 2010 Total %
Technical/Professional $ 1,6849,262.82 $ 788,877.42 | $2,438,140.24 | 78%
Other $ 141,061.28 $ 556,150.17 [ $ 697,211.45 | 22%
Total $ Spent 2010 | $ 1,790,324.10 $ 1,345,027.59 | $3,135,351.69
Percentage between Capital
& Operating 57% 43%
ISF Projects $ 197,132.91

Brenda R. Breault, CMA, MBA
Commissioner of Corporate Services and Treasurer
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