Clerk's Files

wamw (COrporate

gi - ‘ ) I(-‘)i;i_gsilmlor’s
uwy Report

——

DATIL: November 10, 2010

TO: Chair and Members of General Committee
Meeting Date: November 17,2010

FROM: Paul A, Mitcham, P.Eng, MBA
Commissionér of Community Services

SUBJECT: Opportunity for New Projects Under the Infrastructure Stimulus

Fund (ISF) for the Hershey Centre

RECOMMENDATIONS: 1. That the report entitled “Opportunity for New Projects Under the
Infiastructure Stimulus Fund (ISE} for the Hershey Cenire”
dated November 10,2010 from the Commissioner of Community
Services be received.

2. That Council approve the recommended projects at the Flershey
Centre, with a gross budget of $2,875,000, and funding from the
City in the amount of $958,333 for application to the recently
announced [SF funding program, or “recycled funding” program.

3. That Council approve Parkin Associates uid SMG Canada ULC,
- as single source awards for the Hershey Cenire project in
accotdance with Purchasing By-Law 374-06, by reason of
schedule A 1(b).(ii} being an emergency where the immediate
acquisition of the goods and services is essentlal fo avoid serious
delays which could impair paiticipation In the ISF program.

4. That, if the federal and.provincial governments approve the
Hershey Centre projects for fun_cl‘ing ander the 1SF recycled
funding program, a by-law be enacted to authorize the Mayor
and City Glerk to execute, on behalf of the City, the requisite-
agreement, if any, with Her Majesty the Queen in Riglht of
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Ontario and such other instruments and documents in form
satisfactory to the City Solicitor as may be required to obtain
payments under the ISF recycled fonding program.

BACKGROUND: In the report ¢irtitled “Opportunity for New Projects Under the
Infrastructure Stimulus Fund (ISF)” dated November I, 2010 from the
City Manager and Chief Administrative Officer reference was made to
consideration that was underway for rehabilitation projects at the
Hershey: Centie for the ISF recycled funding program. Subsequent to-
the completion of that report the necessary financial information and
construction schedules have béen confirmed, As 4 result a
recommendation is being brought forward to include a variety of
rehabilitation projects at the Hershey Centre for ISF recycled funding,

Given the facility will be the home of the 201 1 Mastercard Memorial
Ciip as well as the 2015 Toronto Pan/Patapan American Games,
including the numerons national and international combative arts
championships leading up to the Games, the ISF recycled funding
program presents the opportunity to update and prepare the: facility for
‘these high profile national and international events at a reduced cost to
the City.

The detailed information on the funding criteria for the ISF recycled
funding program as.well as the application process arc provided in the
veport entitled “Opportunity for New Projects Under the Infrastriiciure
Stimulus Fund (ISF)? dated November 1, 2010 from the City Manager
and Chief Administrative Officer. The funding criteria and program
details remain the sane for-the application for the Hershiey Centre,

COMMUENTS: In considering the projects for application at the Hershey Centre capacity
and resources:to complete the projects.as well as the availability of
malerials and contractors, including project management resources, were
all taken into account;

A viriety of rehabilitative work can improve the aging infrastructure at
the Hershey Centre, improve safety and enhance performance features-at
the venue, This project ineludes architectural finishes, mechanical,
glectrical, plumbing, flooring and millwork as well as the Installation of
speciatized lighting, sound and video devices. Work is being
recommended Tn locations such as a selection of suites, some player
change rooms, concessions, the audio visual contrel room, office areas,
storage areas and event areas. Detailed schematics.of the recommended
‘work can be found in Appendix |: Rehabilitative Work at the Hershey
Centre for ISF Recycled Funding
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The rehabilitation work being recommended for ISF recycled funding has
not been previously requested in any City capital budget. Some projects
have greater urgeicy due fo hosting the 2011 Memorial Cup and the new
demands to use-the venue and grounds in ways that had not beéen
contemplated when the facility was developed; for example, becoming
the major hub site of the annual Carassauga Festival and other events
which require the buildings and grounds,

The total budget for this work at the Hershey Centre is $2,875,000. One
third of the funding, in the amount of $958,333, will be the Gity’s
responsibility with the additional 2/3 coming from federal and provincial
funding in the amount of $1,916,667.

Givety the timing for this pi-‘n_jg'ct and the Mareh 31, 2011 deadtine single |
sowrcing for the following elements of the rehabilitation are j
recommendec:

1. Parkin Architects Limited (Parkin) - for design and technical
consuliation to support the rehabilitation work inchiding
developing detailed specifications where required. Parkin and the
technical consultants that support Parkin have designed the
Hershey Centre through all the major phases as well as smaller
improvement projeets, Their familiarity with the site and the as-
built conditions facilitate greater efficiency in both time and cost
to complete the design work,

2. SMG Canada ULC (SMG) — for.construction. management of the
rehabilitation project including engaging the general
contractor(s) and suppliers, supervising, construction, instaliation
and commissioning of all works on site. This is a similar role to
the one PCL Coristructors is carrying out on other ISF projects ‘such.
as Celebration. Square, Burnhamthotpe Library and Clarkson and
Malton Pools.

SMG curiently has responsibilityutider: their venue
management contract to mmanage all of these functions:for the
operation of the venue. Single sourcing the rehabilitation
project extends these responsibilities to include the major
capital infrastructure improverments for this project. :
Additional support, if required, may be accessed thratigh the -
Capital Projects Group at SMG corporate headquarters, For
purposes of the ISF progam the City would enter into a
separate.construction management agreement-with SMG for
the related work. '
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STRATEGIC PLAN:

FINANCIAL IMPACT:

CONCLUSION:

_Stﬂ_Fﬂ in consultation with SMG, are confident these recommended
projects can be substantially completed by March 31, 201 1 and will meet
the budgeted amounts provided the City receives approval from the
federal and provincial governments before mid-December. Any delays in
the approval process could jeopardize the City’s ability to complete these
projects by the deadline and may require the- City fo abandon all or some
of the projects.

The ISF projects advance the Strategic. Goal to Build and Maintain
Infinstructure under the Completing our Neighbourhoods Pillar, This one
time furiding program'wiil allow the City to improve infrastricture and
build for the future.

There is o additional financial impact resulting from the projects at the
Hetshey Centre.

Information on the available funding for ISF recycled funding'is included
in the report entitled “Opportumity for New Profects Under the
Infirastructure Stimulus Fimd (ISF)"dated November 1, 2010 from the
City Manager and Chief Adminisirative Officer.

Appendix 2: Recommended Projects for Recycled ISF Funding

including the Hershey Centre s an updated version of Appendix 1:

Recominended Projects for Recycled ISF Funding froni the November

1, 2010 report and includes the Hershey Centre.

The recent announcement by the provincial government toatlow
municipalities to apply for additional projects using funding that fias not
been spetit githier throtigh projects ¢oming in under budget or not started
provides the City with an additional, yet unexpected, opportunity to
improve aglng infrastructure, maximize federal and provineial funding,
ereate jobs and ultimately stimulate the economy. Taking advantage of
this additional funding for rehabilitation work at the Hershey Centre will
prepate the facility for national and International events beihg hosted over
the hext few years and ciisures the facility is in the best possible coiidition
for these high profile events.
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ATTACHMENTS:. Appendix I: Rehabilitative Work al the Hershey Centre for ISF
Recycled Funding

Appendix 2: Recommended Projects for Recycled [SF Funding

including the % crshey Centre

Paul A, Mitcham, P.Eng, MBA
Commissioner of Communily Services

Prepared By:  Lori Kelly, Manager, Strategic Conmunity inftiaives
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Appendix |

Recommended Projects for Recycled ISF Funding
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Schedule: A - Iee Level

z |. Control Room

n 3, Poinl of Sale Syslem

5, Changerooms Redevelopment
4 6. Rack System

7. Changerooms
Redeveloprent (Rink 2)

8. Media Centre Construction

& 9, Kitchen & F&B
Redevelopment

10, Concowrse Flooring
13, Washrooms Redevelopment

< 1d, Office Redevelopment
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Recommended Projects for Recycled ISF Funding
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Anpendix 1
Recommended Projects for Recycled ISF Funding

S Schedule C - Suite Level

Control Room

LED Reader Board Ring

Poinl of Sale Syslem

B

Suite Redevelopment

2 9. Kitchen & F&B
Redevelopment

# 11, Concowrse FFlooring

- 14, Office Redevelopiment
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Appendix Two

Recomniended Projects for Reeyeled 1SF Funding ineluding the Uershey Cenlre

Project Slde of | Federalf
Project Name Wil Gross Cost | Proviueinl { Not Cost
Number Sireel Share

Moise Allemition Bavider Replacement

PN 10-023 |- Rathbum Road E - Cawlhra Road lo Sauth k) S 154,000 | % 102666 % 51,33
Willowbank Tyall
Noise Attenualion Barrier Replacement

PN 10-024 [- Rathburn Road 8 - Tomken Ronad to North 3 $ 1925005 12833218  6d.168
Starlight Creseent
Noise Allenuation Bavrier Replacement

PN 10-025 }- Rathburn Road [ - Wyall Comd lo MNarlh 3 5 92400|% 6160018 30800
Hickary Drive
Moise Attenumiion Barrier Replacement

PN 10-034 |- ‘Tomken Road - Burnhamthorpe Rond Wesl 3 $ 462,000 (8§ 308,000 % 154,000
E to Easlgate Parkway '
Noise Atlenualion Burrier Replacement

PN §0-022 - Roboert Speck Patkway - Easl 4 $ 192,500 |% 128332]$% G168
Burnhamtharpe Rond E lo 123 n noith
Moise Altenuation Barder Repincement

PN 10-030 |- Eglinton Avenue W - Herftoge Hills Soulh 4 $ 3234013 21,5608 10,780
Blvd. to Founders Walk
Neise Aflenuutlon Barrier Replacement

PN 10-031 |- Eglinton Avenue W - Founders Walk South d $ 323013 21,5608 10,730
lo Empire Cruscent

PN 10-426 {Heshey Centre Rehabilitation N/A 5 $2,875,000 | 8 1,916,667 | $ 958,333
Noise Alonuation Barrier Replacement

PN 10-028 |- Egllnton Avenue W - Silverthorme Narth 3 £ O269501% 1796618 3,984
Creseent to Herituge Hills Blvd
Moise Aftenuation Barrier Replaceiment
- Eglinton Avenue W - Heritnge Hills . .

PNI0-025 150, to 30 m enst of Heritge Hills North 3 § 2695015 179665 898
Blvd,
MNoise Atlenuation Barrier Replacement

PN 10-026 |- Eglinton Avenue W - Penhallow Road Soulh 6 $ 2695013 17,960 |8 8,084
1o Wayside Ct,
Noise Attenundion Bavrier Replacement

PN 10-027 |- Hglinton Avenue W - Wainscol Drive South 0 $ 320135 2156013 10,730
lo Millworks Crescent
Noise Altenuallon Barrier Replncement
- Dundas Street W - 360m wesl of n

PN 10-021 Cedurglen Gale to 170 cast of South 7 § 216400 {5 161,266 15 82,134
Cednrglen Qale
Noise Attenuialion Barvier Replacement

PN 10-032 |- Burnhnmthorpe Road W - Credit South 8 $ 35420013 236,132]% 118,068
River lo 140 m west of Promontory
Nolse Altenuation Burrier Ruplacenient

PN 10-033 |- Burnhmathorpe Road W - Credit Marth B 3 16940018 1i2932|8 564468
River to 200 m wesl of Prenzontory Dr.

PN 10-492 Meadowvale Theatre Lighting System NIA 9 $ 450,000 {$ 300,000)S 150,000

Tutil $ 5,366,270 | $ 3,577,505 | $ 1,786,765




