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TO: Chair and Members of General Committee JUN 3 0 ?nm
Meeting Date: June 30, 2010

FROM: Martin Powell, P.Eng.
Commissioner, Transportation and Works Department

SUBJECT: Follow Up - Off-Street Paid Parking in the City Centre (Ward 4)

RECOMMENDATION: 1. That the City Centre Off-Street Municipal Parking Fee Structure
be approved, effective April 4, 2011, as outlined in the report
dated June 21, 2010 from the Transportation and Works
Depariment titled Follow Up — Off-Street Paid Parking in the City
Centre (Ward 4).

2. That the Transportation and Works Department report to General
Committee regarding a review of the interim on-street parking
rates in the City Centre early in 2011,

3. That the Corporate Policy and Procedure Employee Paid Parking
be approved, effective April 4, 2011, as outlined in the report
dated June 21, 2010 from the Transportation and Works
Department titled Follow Up — Off-Street Paid Parking in the City
Centre (Ward 4).

4. That the existing Civic Centre Parking Policy (05-03-01) be
rescinded, effective April 4, 2011.

5. That an amendment to the Reimbursement of Business Expenses
Policy (04-05-01) to permit reimbursement for the use of bicycles
for business travel be approved, as outlined in the report dated
June 7, 2010 from the Transpoitation and Works Department
titled Off-Street Paid Parking in the City Centre (Ward 4).
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BACKGROUND:

COMMENTS:

6. That the Transportation and Works Department continue to work
with other City departments and stakeholders with regard to
operational requirements related to the introduction of paid
parking and related Smart Commute initiatives supporting a
variety of mobility choices.

7. That all the necessary by-laws be enacted.

At the June 16, 2010 session of General Committee, a report titled
Off-Street Paid Parking in the City Centre (Ward 4) dated June 7,
2010 was brought forward from the Transportation and Works
Department (Appendix 3). A motion was carried whereby General
Committee supported, in principle, the recommendations contained
in that repot.

The resulting discussion directed staff to bring a follow-up report to
the June 30, 2010 General Committee meeting, responding to
questions raised by Members of General Committee. Direction was
also given to staff to attend the June 16, 2010 Mississauga Public
Library Board meeting in order to further discuss concerns raised by
the Chair of the Library Board and the Vice President of CUPE local
966 representing Mississauga Library workers. Comments were
requested from the Mississauga Public Library Board and the Living
Arts Centre. Subsequent to the meeting, Mayor McCallion’s office
also requested comments from MIRANET, the City-wide network of
Ratepayer and Residents' Associations.

The comments of this report that follow address the questions raised
by Members of General Committee on June 16, 2010.

Rates

A revised proposed fee structure (Appendix 1) has been prepared
with changes to the carpool rate and annual rate. It is recommended
that the City Centre Off-Street Municipal Parking Proposed Parking
Fee Structure become effective April 4, 2011. Following Council
approval, the fee structure would be included in Traffic Bylaw 555-
00, Schedule 6 - Off-Street Parking Lots.
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Carpool Parking

In order to reduce single occupant vehicles and as an incentive
for carpool formation, City employees who are members of
registered carpools would be offered free carpool parking for an
initial promotional period of three months from the start of
implementation of paid parking (i.e. April 4 to June 30, 2011).

Given the request for consistency with the approach to carpool
parking at the Region of Pecl, a reduced monthly rate for carpool
parking ($20) is now included in the proposed rate structure
(Appendix 1) which would be in effect following the free
promotional period.

Evenings, Weckends and Overnight

While it was noted that some municipalities do not charge for
parking in the evenings and weekends, it is recommended that
parking fees be in effect at all times. This is consistent to the
approach that has been taken with on-street paid parking in the
City Centre area.

There is a growing demand for evening, weekend and overnight
parking as a result of current and future high density
developments in the City Centre and entertainment district
visitors (i.e. the Living Arts Centre). It is initially expected that
only the municipal parking lots associated with Sheridan College
Mississauga Campus would operate 24 hours per day, 7 days a
week and that the hours of operation of the City Centre parking
garages would be expanded when warranted.

After 6 pm, on-street parking is available in hourly increments up
to an overnight maximum rate in effect until 8 am. The rate
accommodates attendees of evening public meetings, seminars
and performances at the Civic Centre, Central Library and the
Living Arts Centre (LAC) as well as overnight guests to
downtown condominium residents. The City Centre on-street
overnight rate is currently $1.00 per hour to an overnight
maximum of $5.00 and is in effect from 6 pm — 8 am. Changes
to the evening and overnight rates are not recommended.
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A similar approach is recommended for off-street parking after 6
pm and overnight. It is recommended that parking be available in
hourly increments to an overnight maximum rate of $5.00 and
that monthly overnight permits be available at $65.00 which
would be valid from 6 pm — 8 am, Monday to Friday and 24
hours on weekends and holidays. Requests to purchase overnight
monthly parking permits in the City Centre are frequently
received from area residents and would accommodate those in
downtown condominiums with the need for additional parking.

Annual Rate

Notification of the June 16, 2010 session of General Committee
and a copy of the report June 7, 2010 was provided to
management at Sheridan College. Following the release of the
report, concerns were raised by Sheridan College regarding the
three semester rate applicable to Sheridan staff/students. It is
now being recommended that an annual rate be instituted at
$375.00 and be applicable to both City staff and Sheridan
staff/students. This rate would better align with the three
semester rate in effect at Sheridan campuses in Brampton and
Qakville. This rate would offer City staff a further discount from
the monthly rate to account for periods of vacation time while
simultancously reducing the administration involved in monthly
permits.

Special Events

In cases where it is identified that a special event (e.g. on the new
Civic Square or at the Living Arts Centre) warrants waived parking
fees, clectronic signage for the facility could be activated to

advertise the free parking and pay and display machines could be
bagged. It is recommended that approval to waive fecs for special
events would require a resolution of Council to address such requests
on a case-by-case basis, as is currently the procedure regarding
requests to waive on-strect parking fees during special events.
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Members of Council

Several Members of General Committee indicated that when staff
report back to General Committee, the Mayor and Members of
Council should not be exempt from the Employee Paid Parking
Policy. The proposed Corporate Policy (Appendix 2) has been
revised to remove the clause that Members of Council will be
provided with parking permits, to reflect the direction that Members
of Council not be exempt.

Members of General Committee requested that staff comment on the
ability to provide free parking for ward constituents visiting their
Councillor’s office to voice area concerns. It is proposed that a
process be established to allow for this and the proposed Corporate
Policy (Appendix 2) has been revised to accommodate such visitors.
Staff will work with the parking technology vendor to determine the
options to provide for this. For example, the constituent would
initially pay to park but a Council Member’s office would stamp the
receipt portion of the constituents’ pay and display ticket and the
constituent would be able to bring the stamped receipt to the Civic
Centre Cashier’s desk for reimbursement. The cost of parking
reimbursement would be charged back to the respective Councillor’s
current budget account.

It is recommended that the new Employee Paid Parking policy be
effective April 4, 2011 and that the existing Civic Centre Parking
Policy (Appendix 5 of the report dated June 7, 2010) be repealed
effective at the same time, pending Council adoption of the new
policy. Further, one of the terms in the proposed Employee Paid
Parking policy requires a revision to the existing Reimbursement of
Business Expenses Policy 04-05-01 (Appendix 6 of the report dated
June 7, 2010) to encourage bicycle use for business travel, where
practical and appropriate.

Paid Parking Technology Assessment

On November 11, 2009, Council approved that $600,000 be
allocated to a newly established Civic Centre Municipal Parking
Facilities — Paid Parking Equipment project (PN09-010) from the
Capital Reserve Fund (Account 33121) to purchase and install
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additional pay and display machines for the Civic Centre and Central
Library parking garages. Council also approved that staff would
report back to General Committee at the appropriate time with an
overview of the operation plan of the paid parking system in the
parking garages, which was the objective of the report on June 16,
2010 and this follow-up report.

In fall 2009, a review of the appropriate paid parking technology to
incorporate into the Civic Centre and Central Library parking
garages was undertaken that considered the various functional and
operational requirements of the parking garages. It was determined
that the introduction of pay and display technology will meet the
requirements. Examples of parking garages where pay and display
technology is currently in place include the University of Toronto
(St. George and Mississauga Campuses), the Centre for Addiction
and Mental Health and St. Joseph Hospital.

Functional Comparison

Pay and Display System - A pay and display system provides a
method of collecting fees for the use of parking but does not
physically control access to a parking lot. Parking permit holders
display a hang-tag or decal in their windshield. After parking
their vehicle, visitors must pay for their desired time thorough a
pay and display machine. Hourly increments, flat rates, or a
combination can be made available. The machine prints a receipt
that the driver must place on their dashboard so as to be visible to
enforcement officers. Frequent enforcement is required.

Automated Gated System - An automated gated system uses
parking auto gates to control and restrict access to a specific
parking arca. The auto gates can be activated by employee
access cards, credit cards, coins, tickets, tokens, vehicle detector
loops, etc. The system can be setup for visitor parking to be paid
upon entry or exit, remotely at automated pay stations and also
through programming employee access cards to identify those
who have paid for parking permits.
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Operational Comparison

While both systems are functionally capable of meeting the
requirements of monthly permits for employees and visitors to
the facilities, the pay and display sysiem was identified as the
preferred option from an operational perspective, particularly
given the high peak-load entry and exit times that take place at
the beginning and end of the work day. Traffic concerns already
exist in the morning peak period with traffic backing up along
Duke of York Boulevard as well as with traffic delays when
exiting the Living Arts Centre following large events. It was
determined that a gated system would intensify these concerns
given the additional time required for gated entry/exit and the risk
of employees forgetting their pass or visitors forgetting to pay in
addition to random system failure, Additional staffing would be
needed to mitigate these system shortcomings.

Cost Comparison

Parking control equipment costs were estimated for two types of
paid parking technology and it was determined that pay and
display technology involves a lower capital cost for equipment:

¢ Pay and display machine technology: $420,000
Approximately twenty machines will be provided in each of
the Civic Centre and Central Library parking garages. The
layout is cuitently being finalized to ensure a reasonable
walking distance between machines of no more than 8-10
parking stalls as recommended by the pay and display
machine vendor.

¢ Automated gated system: §700,000
In addition to gates at vehicle entry and exit points,
automated pay stations would have been required at all
access points used by visitors. Given the many access points
from the Civic and Library Squares including multiple
elevators and stairways, the number of automated pay
stations that would have been required is significant and
costly.
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The foregoing costs estimated were for parking conirol
equipment only and did not include the garage modifications
necessary to install protective bollards, electrical and data/voice
conduits. The additional costs of these civil works required were
estimated to be:

¢ Pay and display machine installation: $180,000

¢ Automated gated system installation: $430,000
This cost estimate reflects the additional cost of constructing
new recirculation and stacking lanes, vehicle loop detectors,
concrete islands and a wall relocation that would have been
required.

Overall, the capital cost of an automated gated system was
estimated to be $1,130,000, which is $530,000 higher than a pay

and display system.

Following the initial capital expenditure, the operating costs of
automated gated systems were also anticipated to be higher than
a pay and display system. With an automated gated system, a
requirement of four additional staff was identified to process
permits, monitor gates and maintain the system in addition to the
need to establish contracts with armoured car vendors for cash
logistic services (i.e. supplying automated pay stations with
cash/coin for provision of change). Whereas for a pay and
display system, a requirement of two additional staff will be
required for the collection and maintenance associated with the
pay and display machines in the off-street facilities as well as the
processing of permits. Additional enforcement will be required
however their costs will be off-set by revenue.

Safety

On October 16, 2009, a presentation was made to the Mississauga
Crime Prevention Through Environmental Design (CPTED)
Advisory Commitiee regarding the Civic and Library
underground paid parking redevelopment. As noted to the
CPTED Commiitee, the garage modifications will include
improvements to the existing security camera system and a full
repainting of the Civic Centre and Central Library parking
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garages. One of the benefits of repainting the garages is that
significantly higher light levels will be achieved which will
contribute to increased safety and sense of security in the
facilities.

In response to comments from the CPTED Committee and
Security staff, the modifications will involve increased lighting
levels around pay stations and the repositioning of cameras to
ensure coverage is appropriate.

In addition, due to the fact that a pay and display system requires
consistent enforcement, the presence of municipal enforcement
officers regularly patrolling the parking garages will further
enhance safety. Lastly, should the threat of an emergency arise,
code blue emergency stations providing a direct link to Security
personnel, are available in the parking garages.

Central Library

Following the June 16, 2010 session of General Committee, further
consultation has taken place with the Mississauga Public Library
Board regarding the infroduction of paid parking and the impact on
Central Library visitors and CUPE local 966 representing
Mississauga Library workers. A report from the Library Board is
attached as Appendix 4.

At the June 16, 2010 meeting of the Library Board, the Board voted
unanimously on a motion by B. Hutchinson, seconded by H. Relf,
“that the Board approve paid parking at the Central Library for
customers as presented in the report from the Commissioner of
Transportation and Works Department dated June 7, 2010”. The
Library Board has requested a report back six months after
implementation regarding the initial impact.

CUPE local 966 has proposed that parking rates be applied on the
basis of a percentage of income. This approach is not recommended.
The parking fee structure being proposed includes a variety of rate
options including part-time employee rates, multi-visit cards and an
employee carpool rate which were identified to provide flexibility
for drivers to choose the most economical option for their needs.
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Following discussion about concerns raised by the Vice President of
CUPE local 966 representing Mississauga Library workers, the
Library Board voted to receive the report from CUPE local 966.

Currently three spots are available for book-drop lay-by parking on
the west side of Central Library on Living Arts Drive. Previously, a
number of book-drop parking spaces were also available on City
Centre Drive, but these will no longer be in place following the
redevelopment of the Civic and Library Square. The Library Board
requested that the Transportation and Works Department conduct a
traffic study of the book-drop lay-by on Living Arts Drive to review
the current usage patterns and determine if an expansion to the lay-
by is warranted prior to April 2011.

Living Arts Centre

The Transportation and Works Department has continued to work
with management at LAC regarding the planned introduction of paid
parking and the impact on their operations. Comments from LAC
Management are attached as Appendix 5.

Staff will continue to work with LAC management regarding the
concerns that have been raised and will report back at a later date
regarding operational adjustments that may be required to address
the concerns of LAC. The recommendations contained in this report
do not impact the ability of staff to address operational issues in
cooperation with management at LAC.

Square One

Given the proximity of the City Centre garages to the Square One
regional shopping centre, Oxford Properties Group was consulted
during the development of the Parking Strategy and subsequently
advised of the plan to introduce paid parking in the municipal off-
street parking facilities. In addition, throughout the ongoing
disruption to Civic and Library parking garvages, Oxford properties
generously agreed to accommodate overflow parking for City
employees.
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As off-street paid parking is introduced, Oxford management has
indicated that they intend to install gates to their parking lots in order
to restrict parking access to Square One shoppers.

Transit Service in the City Centre

The City Centre is well-served by public transit through both the
City Cenire Transit Terminal and the Square One GO Transit
Terminal. The City Centre Transit Terminal offers the highest level
of Mississauga Transit service in the city. Ongoing projects to
improve transit service to the arca are underway beginning with the
adoption of integrated services between Brampton Transit and
Mississauga Transit in the Fall of 2011, enabling better north-south
transit service. The creation of an on-road mini terminal on
Burnhamthorpe, envisioned for 2012-2013, is sought to provide even
better service levels to the area, following along the development
lines outlined in the Downtown 21 Master Plan.

Transit service will be further enhanced by the introduction of the
Bus Rapid Transit project in 2012. In the long term, planning is in
process for future Light Rail Transit service along Hurontario Street
from Port Credit to Brampton together with a transit route within
downtown Mississauga.

MIRANET

Subsequent to the General Committee session on June 16, 2010,
Mayor McCallion’s office requested comments from MIRANET, the
City-wide network of Ratepayer and Residents' Associations. Initial
comments from the network have been received, indicating that
MIRANET recognizes that parking is an importation issue for the
future development of the city. The initial comments received are
supportive of a strategic approach to parking and recognize that
individual communities within Mississauga may require tailoved
solutions,

With regards to solutions for parking in areas outside the City
Centre, it should be noted that the Planning and Building
Department recently issued a Request for Proposals and is in the
process of selecting a consultant for Phase II of the Mississauga
Parking Strategy - Port Credit Planning District and Lakeshore Road
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East Corridor. It is expected that a preliminary draft of this strategy
will be brought forward to the Planning and Development
Committee in early 2011.

STRATEGIC PLAN: Implementing off-street paid parking in the City Centre is consistent
with a number of the Strategic Pillars for Change, Goals and Actions
put forth in the City’s new Strategic Plan. A full list of the linkages
was included in the Corporate Report dated June 7, 2010, titled Off-
Street Paid Parking in the City Centre (Ward 4).

FINANCIAL IMPACT: Detailed capital and operating costs and revenue projections have
been identified as pait of the 2011 Business Planning process
currently underway. A short summary of the financial impact was
included in the Corporate Report dated June 7, 2010, titled Off-
Street Paid Parking in the City Centre (Ward 4).

CONCLUSION: On the June 16, 2010 session of General Committee, a report was
brought forward titled Off-Street Paid Parking in the City Centre
(Ward 4), dated June 7, 2010, from the Transportation and Works
Department. A motion was carried that General Committee
supports, in principle, the recommendations contained in that report.

The resulting discussion directed staff to bring a follow-up report to
the June 30, 2010 General Committee meeting, responding to
questions raised by Members of General Committee.

This report addresses the questions raised by Members of General
Committee regarding the introduction of oft-street paid parking in
the City Centre and recommends a proposed fee structure for the
municipal off-street parking facilities, changes to relevant Corporate
Policies and Procedures and next steps for implementation.

ATTACHMENTS: Appendix 1: City Centre Off-Street Municipal Parking - Proposed
Parking Fee Structure
Appendix 2: Draft Corporate Policy and Procedure - Employee Paid
Parking
Appendix 3: Corporate Report titled Off-Street Paid Parking in the
City Centre (Ward 4), dated June 7, 2010, from the
Transportation and Works Department,
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Appendix 4: Report from Mississauga Public Library Board
following June 16, 2010 Board Meeting.

Appendix 5: Comments from Living Arts Centre Management

mpm——

. ~
~Martin Powell, P.Eng.
Commissioner, Transportation and Works Department

Prepared by:  Jacguelyn Hayward Gulati, Transportation Demand
Management Coordinator
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City Centre Off-Street Municipal Parking

PROPOSED PARKING FEE STRUCTURE

Appendix 1

'Hourly, daily and overnight rates will be payable at pay and display machine.

Effective April 4, 2011
Hourly' — - -
(until daily max) $1.50 $1.50 $1.50 $1.00 $2.00
a1
Daily $6.00 $6.00 $6.00 N/A N/A
(8am to 10pm)
. I
Overnight N/A $5.00 N/A $5.00 $5.00
{6pm to 8am)
$35.00 $65.00
Monthly’ Carpool: $20.00 (M-F 8am — 10pm) $65.00
Part-time
Monthly? $24.00 N/A N/A
(<24 hours/week)
- $65.00
(13;631}11‘;’31; N/A {M-F 6pm to 8am N/A
0 Sat/Sun/Hol 24 hours)
One semester’
(Shoridan Only) N/A N/A $160.00
Two semester”
(Shoridan Only) N/A N/A $300.00
Annyal? $375.00 N/A $375.00
8 Visit Card” $20.00 $40.00 $40.00
16 Visit Card® $30.00 $60.00 $60.00
24 Visit Card? $40.00 $80.00 $80.00
32 Visit Card” $50.00 $100.00 $100.00

2 Monthly, annual, semester and multi-visit permit cards will be available for purchase through the
Cashier’s connter, The feasibility of payroll deduction and / or online purchase of these permits is cutrently

being reviewed.

*QOn-street parking rates are provided here for information only. The hourly rate for on-street parking in City
Centre was initially established at $2.00 per hour but reduced to $1.00 per hour at the request of Council in
December 2009 as an interim rate to be reviewed again when paid parking was to be introduced in the City Centre
municipal garages. A separate report regarding the re-establishment of City Centre on-strect parking rates back to
$2.00 per hour (effective April 4, 2011) is expected to be brought forward to General Committee in early 2011.
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TAB: PROPERTY AND FACILITIES
SECTION: FACILITY PLANNING
SUBJECT: EMPLOYEE PAID PARKING

POLICY STATEMENT The Parking Strategy for Mississa

sustainable {ransport;
vehicle travel The

Si¥spuga is demegristrating civic
cmenting Employee paid parking

PURPOSE

riteria for parking allocations, including
and access to the Civic Centre executive

¢ the criteria for the provision of parking permits or
rejfabursement of fees; and

support the City’s Employee Smart Commute Program,
designed to encourage Employees to make sustainable
transportation choices.

SCOPE This policy applies to all Employees, as defined by this policy.

This policy does not include parking rates, which are set by
Traffic By-law 555-00, as amended from time to time.
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Tenants, Citizen Appointees to Committees of Council and
Volunteers may be able to purchase parking permits at rates
equivalent to Employees.

DEFINITIONS For the purposes of this policy:

A “Reserved” parking ségacex meéans a Spo
pald parkmg area thaﬁ’lS set a51de for the e uswe use of a

space will have a s1gn
is reserved. (i.e. Me
Commissioper, Ci

of Council, Clty Manager;

“Transportatign et gnt (TDMY” initiatives

branded at the Clty aw

b 5_°; ple’s travel cl%lces and fnvolves i 1ncreasmg the sustalnablllty

16

ih
e

e

Qlunteer means anyone working for, or on behalf of, the City

> of Mmsauga without financial compensation.

municipalities with the ability to pass by-laws to regulate and
7 control vehicle parking and to impose fees and charges.

ADMINISTRATION# The Transportation Project Office, Transportation and Works
Department, will be responsible for the consistent application and
administration of this policy. Where conflicts arise with respect
to the application of the policy such conflicts will be resolved by
the City Manager, in consultation with the appropriate
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Departmental Commissioner.

The Transportation Project Office will be responsible for
management of paid parking operations, including the sale and
distribution of permits, and providing additional information for
Employees and the public. Types of pefpiits that will be available
include hourly, daily, overnight, m@hthly, yearly and multi-visit

space(; any municipal paid

than parking<giich as for storage

ance, r%%;res prior nof on to the
i (3

CRITERIA

PAID PA Paid parking will be in effect at the following locations:
LOCATIONS X Civic Centre

Central Library

¢ Living Arts Centre (LAC)

e 201 City Centre Drive,

Parking permits for the Civic Centre, Central Library and LAC
will provide access to all three lots. Employees who pay to park
at 201 City Centre will be issued a transponder that will only

3P
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provide access to parking at 201.

Parking spaces will be reserved for specific positions, groups, or
vehicles as defined in this policy. All facilities provide accessible
parking spaces that are clearly marked with the International
Symbol of Accessibility.

=Y

CIVIC CENTRE Underground pa‘if_cfl govided in tH&ZEivic Centre
building for use by boththe E%;é@d Employceg” The parking
lot connects to the Centri ary parking area or is accessible

Space Allocation A block of [&be available to registered
Employee carfjgolers##R %fgagg;wmhé?Reserved Carpool Section of
is policy for e%gls on ho{;fgf%gister.

=
FE
L

on a priority basis to elected City officials, as well as City
Employees and tenants who work at the Civic Centre.

Access to the Executive Access to the executive garage is via coded access card. Requests
Garage to park in the executive parking area must be made in writing
using Form 1048 — Facility Access Request to the Director,
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Transportation Project Office, who may authorize card access
where appropriate. Corporate Security is responsible for issuing
access cards and removing or modifying access levels as required
and in accordance with properly authorized requests.

Requests are approved and parking s

basis as follows:

Priority A: level B1, Reserved:
Council.

cs,allocated on a priority

Mayor and Members of

Priority B: level B eserved for the Manager and

Reserved for City vehicles with
or the need to be kept in a

Priority C:

Priority D: e ) ' the executive assistant to the

Employe€ carpoolers.  Refer to the Reserved
arpool Section of this policy for details on how to
register.

General access for members of the Committee of
Adjustment, directors and the executive assistants to
Members of Council.

Priority G: General access for tenants of Civic Centre with
special requirements.

Priority H: General access for managers and supervisors with
special requirements (see note).

TR
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Priority |  General access for Employees with special
requirements (see note).

Note: “Special requirements” include:
e the need to return to work or remain at work afier
normal hours on a regular bas:{g;x
o the need for a secure agga‘to park due to the nature of
the work (e.g. ca égl onfidential documents or
transporting casll);%s% '

CENTRAL LIBRARY Pald parkmg f‘ér use:by the:

Central ler%ﬁ an und;
he Civic Cerlfre parking lot or is accessible via a separate

Employee carpoolers Refer to the Reserved Carpool Section of
: this p%%éy; for details on how to register,

arkmg spots for oversized commercial vehicles are available on
e B2 level for contractors petforming work on behalf of the

City.

When required, one parking spot is Reserved for the Mayor on the
B1 level of the Library. Corporate Security is responsible for
posting the Reserved sign when the Mayor will be utilizing the
space.
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LIVING ARTS CENTRE Paid parking for Employees and members of the public is situated
underground and accessible from Living Arts Drive.

Space Allocation There is one parking spot on the first level Reserved for the
Mayort.

spac at 201 City Centre
of the leased premises;

201 CITY CENTRE DRIVE The City of Mississauga leases o
Drive. The parking area is 1

however, through an agreem operty management
the Transportation Projeg )t age Employee paid
parking for City Empl¢ o ement at 201
City Centre, as a j M duga, may
provide a block of Rese : %garkmg spacegfwhich may be

available fo registered ¢

RESERVED CARER6! parking spaces will be available to registered
PARKING

on the ‘Carpool Zone';

the group must consist of two or more Employees who
carpool together to and from work;

the group must carpool a minimum of three days a week;
each member must submit a Carpool Parking Tag
Registration Form & Reserved Carpool Parking Space
Agreement to the Transportation Project Office; and

e all vchicles that will be used in the carpool must be
registered, as only registered vehicles with numbered hang
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tags will be permitted to park in Reserved carpool parking
spaces.

Employees may only park in a carpool parking space on the days
they actually carpool. When members join or leave the carpool,
they will be required to promptly subq,ﬁj:@%r‘lotlﬁcanon of change
to the Transportation Project Ofﬁ Failure to submit updated
information or misuse of a carpo g&ag may result in the loss

BICYCLE PARKING
e loyee paid parkm is in effect.
There is no fee for bicycCle »-palkmg or showers. For additional
' Smart Commute Program on
MOTORCYCLE Reserved mot%m_cycle,w ark[ﬁ““;ma%be available at locations where
PARKING p parking 1s§iﬁ“’“" effect. There is no fee for

“?‘

E? ississauga Transit pass, consisting of a 35% discount from the
ity and a 15% discount through the DTP of Smart Commute
Mississauga.

Permanent full-time and permanent part-time employees are
eligible to purchase one DTP pass each month for their personal
use. Directors may approve enrolment for temporary contract
employees whose contract is a minimum of twelve months in

Eligibility

duration.
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Tax Matters The employer provided portion of the discount, 35%, is
considered a taxable benefit and is subject to standard income tax
and Canada Pension Plan deductions. The employer and
participating employee contributions will be reported to the
Canada Revenue Agency. This allows participating employees to
record this information on their incoméitax return for the transit
personal tax credit without having 4t etain their monthly passes
as documentation.

Registration A minimum twelve monfhfecmmyi TP is requested at

cligible to re—relste
withdrawal date,
Program %
including

: %ram six mop¥
he Employee Smart Commute
for additional information,

ide Ho g “program, provided by Smart
wga, offers those Employees who take {ransit,
ike to work reimbursement of up to $50 for a

EMERGENCY RIDE
HOME PROGRAM

e Employee Smart Cormnute Program on Inside Mississauga.

The City supports and encourages flexibility in work
arrangements and scheduled hours of work. Employees may be
able to align their hours with co-workers to participate in
carpooling, take advantage of optimal public transit schedules or
avoid driving or bicycling in peak traffic. For more information
refer to Corporate Policy and Procedure, Human Resources,
Alternative Work Arrangements and the Alternative Work

ALTERNATIVE W
ARRANGEMENT
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Arrangement Guidelines.

WORK TRIPS Each Employee is responsible for costs incurred in travelling to
and from the normal work place. However, those who are
required to travel ‘while conducting City business should be
compensated for additional costs incu ; @ﬁ%work trips.

When utilizing one of the optlw é_ Employees must use the
most practical and economlcalglctho ’ft;aansportatlon for work

available, Employecs are enc yraged to reduce the need for work

s

trips by raking use of technozi’*’.‘gk 1 such as teleconferencing.

Personal Vehicle Use

be reimbuised on a pf&lometre basis for the use of a
nal vehicle fgr work trips.

‘»é:- .(;&a_h

%%k fffpgaﬁiqm'ﬁactlcal and appropriate, including carpooling,
public transit and bicycles. Whenever practical, these methods

arpooling for work trips is strongly encouraged. It is expected
hat whenever muitiple Employees are fraveling to the same
destination an effort to carpool will be made.

Use of public transit for work trips is encouraged where practical.
Transit fares associated with City business may be reimbursed, in
accordance with the Reimbursement of Business Expenses policy.
Employces are encouraged to use the Click n’ Ride Trip Planner
on the Mississauga Transit website to find schedule and route

Public Transit
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information that pertains to their local transit trip.
Bicycles Use of bicycles for work trips is encouraged where practical and

in cases where travel time is comparable to other means of travel
(i.e., motor vehicle, public transit). The onus is on the Employee
to ensure that the bicycle is in good king order, to wear an
approved bicycle helmet and to ope bicycle in accordance
with relevant provisions of the ay Traffic Act. Employee
use of bicycles for work tri imited to travel to and

Use of personal bi sinegs may be
reimbursed, in a bursement
of Business Expenses p to the transit
ticket fare for the same tri gvided that the trip is at least one

kilometr

An Employee Bike Share at the Civic Cenire provides City-
owned bikes available for recreational and business use by
mployees on a sign-out basis. Use of City-owned bicycles
associated with City business may not be reimbursed. For
additional information on the Employee Bike Share refer to the
2 Employee Smart Commute Program on Inside Mississauga.

Other xis or car share rental services may also be considered

dilable. Where appropriate, taxi fares and car share
ental Services associated with City business may be reimbursed,
n accordance with the Reimbursement of Business Expenses
olicy.

PROVISION OF PERly All Employees who choose to park where fees are in effect are
AND REIMBURSEMENT  required to pay for parking. However, monthly parking permits
OF FEES may be provided for:
e City owned and/or leased, marked vehicles; and
e Employees required to use a personal vehicle on a daily basis
to perform their job function.

X
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Daily Use of Personal Employees who are required to use a personal vehicle to perform
Vehicle for Business their job function on a daily basis (five days per week or

equivalent for job-sharing or part-time Employees) will be
provided with a monthly parking permit. Examples of job
functions where a monthly permit m@yﬁb p10v1ded include, but
are not limited to, Building Inspectgrs and Fire Inspectors. These
Employees will be identified bystheimdirector who must provide
an explanation for requesh% mt by completing an
Employee Parking Pemé%y_. equest. The i%poﬂaﬂon Project

Occasional Use of Personal
Vehicle for Business

ed to use a personal vehicle fo travel, on an
occastonalzBasis, to a City facility for City business where

S 4

ployee paid parking is in effect.

=N ﬁ%ﬁﬁ%ﬁgs re—:

required to use a personal vehicle to perform their job
nction on an occasional basis may be provided with a daily
parking penhit, or can apply for reimbursement for additional
" costs incuired for business use of the vehicle; that is, only for

patrking fees that are over and above their normat travel to_and

from work.

Following are three examples which demonstrate allowable
claims:
Example 1:
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An Employee who works at Civic Centre purchases a
monthly parking permit and normally drives to work, but is
required that day to drive from work to another location for
a public meeting as part of their job function. Parking fees
at Civic Centre would be part of their normal travel to and
from work and would not be eligible for reimbursement.
Parking fees at the public megtiitg location, if any, would be
eligible for reimbursements wIncidental Fxpense Form

mployee who works at the Civic Centre and normally
takes transit to work is required {o drive from work to an
event off-site in order to perform their job function. Parking
fees in the City Centre would not be part of their normal
travel to and from work and would be eligible for
reimbursement.  Alternatively, a parking permit may be
provided by the Employee’s business unit for such trips.
Parking fees at the event location, if any, would also be
eligible for reimbursement on an Incidental Expense Form
180A. Distance travelled to the event location would be

3 Z.
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REFERENCE:

LAST REVIEW DATE:

CONTACT:

eligible for reimbursement on a per km basis in accordance
with the Car Allowance policy.

For information on how to apply for reimbursement of eligible
parking expenses refer to Corporate Policy and Procedure -
Finance and Accounting - Business E§§es - Reimbursement of
Employee Expenses (Employeessfand Citizen Members of
Committee). For additionakﬁgl -6: tion on employee car
allowance refer to CorporatéyPolicy ocedure - Business

s

Expenses - Car Allowan -

For moreiformation, contac
Transportation
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DATE: June 7, 2010

TO: Chair and Members of General Committee
Meeting Date: June 16, 2010

FROM: Martin Powell, P.Eng.
Commissioner, Transportation and Works Department

SUBJECT: Off-Street Paid Parking in the City Centre (Ward 4)

RECOMMENDATION: 1.

That the City Centre Off-Street Municipal Parking Fee Structure
be approved, effective April 4, 2011.

That the Transportation and Works Department report to General
Commiitee regarding a review of the interim on-street parking
rates in the City Centre early in 2011.

That the Corporate Policy and Procedure Employee Paid Parking
be approved, effective April 4, 2011.

That the existing Civic Centre Parking Policy (05-03-01) be
rescinded, effective April 4, 2011.

That an amendment to the Reimbursement of Business Expenses
Policy (04-05-01) to permit reimbursement for the use of bicycles
for business travel be approved.

That the Transportation and Works Department continue to work
with other City departments and stakeholders with regard to
operational requirements related to the introduction of paid
parking and related Smart Commute initiatives supporting a
variety of mobility choices.

That all the necessary by-laws be enacted.
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BACKGROUND:

On February 11, 2009, Council endorsed the “Parking Strategy for
Mississauga City Centre: Final Report.” The strategy
recommended implementing paid parking at municipal facilities in
the City Centre to establish an economic value for parking,
demonstrate civic leadership regarding the use of parking pricing to
encourage more susfainable transportation options, decouple the cost
of parking from the cost of building use and contribute to the capital
and operating cost recovery of parking investments.

Following Council’s endorsement of the Parking Strategy, work
began on an implementation plan for the introduction of paid
parking in the City Centre parking garages (Central Library, Civic
Centre and Living Arts Centre) led by the Transportation Project
Office.

On November 11, 2009, Council approved spending $3,950,000 for
modifications of the Civic Centre and Central Library parking
garages to facilitate the introduction of paid parking for employees
and the public in tandem with the redevelopment of the Civic and
Library Square. Modifications include a new public elevator, garage
painting, acquisition and installation of pay and display equipment,
parking control rooms, secure bike parking rooms and a new signage
and way-finding program. In addition, increased accessible parking
spots and reserved carpool parking spots will be provided for both
the Civic Centre and Central Library.

Transportation Project Office staff have initiated planning for the
design modifications necessary to convert the Living Arts Centre
(LAC) to paid parking. It is expected that the necessary renovations
to introduce paid parking will be undertaken in 2010. Funding for
this initiative is included in the approved 2010 capital budget.

Paid parking for employees and visitors in all three Civic Precinct
parking garages (Civic Centre, Central Library and LAC) is planned
to be introduced simultaneously in April 2011 once work is complete
on the Civic Square and Library Square redevelopment.

In the fall 2009, Council authorized the execution of a Ground Lease
Agreement with Sheridan College for the new Sheridan Mississauga
Campus, including the construction and operation of two municipal
off-street paid parking facilities to be utilized by students, staff and
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COMMENTS:

visitors to the Sheridan Mississauga Campus as well as traditional
municipal parking for the general public. Surface parking for the
initial phase of the campus will be provided on lands north of the
LAC.

Parking lot construction is scheduled to be complete in July 2011 in
order to begin paid parking operations in the municipal lots
associated with Sheridan College, effective August 1, 2011, As
required by the Ground Lease Agreement, a parking license
agreement will be executed between the City and Sheridan College
prior to August 1, 2011, outlining the terms of Sheridan’s use of the
municipal parking lots and overflow-access to the municipal
garages,

The development of the Sheridan College Mississauga Campus has
made it imperative to introduce fees for off-street parking in the City
Centre in order for the City to manage access to parking for visitors
and employees, particularly given that paid parking will be provided
for a campus that will be occupied by more than 1,800 students, staff
and faculty.

This report addresses the elements necessary for the introduction of
off-street paid parking in the City Centre, including a proposed fee
structure for the municipal off-street parking facilities, recommended
changes to relevant Corporate Policies and Procedures and
recommended next steps for implementation.

Written notice of the June 16, 2010 General Committee Meeting
dealing with paid parking has been provided to affected groups
including the Mississauga Public Library Board, the LAC Board,
Sheridan College and all Union Executives.

City Centre Off-Street Parking Fees

A proposed fee structure (Appendix 1) has been prepared, based on a
review of current market rates in the City Centre and current rates in
other municipalities (Appendix 2).
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The fee structure would be applicable to all municipal off-street
parking facilities in the City Centre, including:

e Civic Centre

o Central Library

e LACand

* municipal parking lots associated with Sheridan College.

The employee monthly rate would also be applicable to City staff
working in leased facilities at 201 City Centre Drive.

Selected rates are proposed as follows:

e Hourly rate: $1.50
e Daily rate: $6.00
e Public Monthly rate: $65
e Employees:
o Monthly rate: $35
o Part-time (less than 24 hrs/week) Monthly rate: $24

It is recommended that the initial monthly rate for employee paid
parking be established at $35 per month with a deferred phase-in of
future increases to reach a City Centre market rate for paid parking.
A proposed increase schedule for employee monthly rates (Appendix
3) has been included for information only; Transportation and Works
staff would report back to General Committee annually regarding
any recommended rate increases.

In order to reduce single occupant vehicles and as an incentive for
carpool formation, City employees who are members of registered
carpools would be offered free carpool parking for an initial
promotional period of three months from the start of implementation
of paid parking (i.e. April 4 to June 30, 2011).

The parking fee structure includes a variety of rate options in order -
to allow for enhanced flexibility to address irregularities such as
vacation time, leaves of absence, job-sharing and choosing transit or
bicycling for part of the month. The variety of rate options

presented is consistent with those that are offered at Sheridan
College campuses in Brampton and Oakville.
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It is recommended that the City Centre Off-Street Municipal Parking
Proposed Parking Fee Structure become effective April 4, 2011.
Following Council approval, the fee structure would be included in
Traffic Bylaw 555-00, Schedule 6 - Off-Street Parking Lots.

City Centre On-Street Parking Fees

Tt should be noted that the hourly rate for on-street parking in the
City Centre was established at $2.00 per hour initially but was
reduced to $1.00 per hour by Council in December 2009 as an
interim rate to be reviewed once off-street paid parking is introduced
in the City Centre municipal garages. A separate report regarding a
recommendation for the reinstatement of the City Centre on-street
parking rates to $2.00 per hour, to be effective April 4, 2011 is
expected to be brought forward to General Committee in early 2011.

The recommended hourly rate of $1.50 for off-street parking was
determined in anticipation of the reinstatement of the rate of $2.00
per hour for on-street parking effective April 4, 2011 fo coincide
with the introduction of paid parking in the garages and off-street
lots.

Should Council not approve the reinstatement of the on-street rate to
$2.00 per hour, the $1.50 hourly rate for off-street parking facilities
will need to be adjusted accordingly to adhere to the principle that
on-street parking rates should be set higher than within parking
garages in order to encourage on-street turnover and greater
convenience for patrons.

New Corporate Policy and Procedure - Employee Paid Parking

A new Corporate Policy and Procedure (Appendix 4) to implement
paid parking for employees has been developed. The draft policy
has been reviewed by all departments, including Legal Services,
Internal Audit and Risk Management and any issues have been
addressed.

L
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The purpose of the new policy is to:

o detail the criteria for the establishment of Employee paid
parking at City facilities

» specify the facilities where Employee paid parking is in effect

o outline the criteria for parking allocations, including Reserved
spots and access to the Civic Centre executive garage

o outline the criteria for the provision of parking permits or
reimbursement of fees

e support the City’s Employee Smart Commuie Program,
designed to encourage Employees to make sustainable
transportation choices.

Key clements of the proposed policy include:

» all employees pay to park at affected facilities, except where
daily use (5 days/week) of a personal vehicle is a job
requirement

s reimbursement permitted to employees from other facilities for
parking expenses for business travel to affected facilities

e  policy supports for alternative transportation: carpool parking,
transit, cycling, etc.

In preparation of the policy, staff gathered information regarding
how employee parking is handled at other municipalities in Ontario.
It was observed that other municipalities with paid parking in place
customarily provide parking for their elected officials at no cost. As
such, elected officials have been excluded from the policy and it is
recommended that parking permits be provided fo elected officials.

It is recommended that the new Employece Paid Parking policy be
effective April 4, 2011 and that the existing Civic Centre Parking
Policy (Appendix 5) be repealed effective at the same time, pending
Council adoption of the new policy.

Amended Corporate Policy — Reimbursement of Business Expenses

One of the terms in the proposed Employee Paid Parking policy
requires a revision to the existing Reimbursement of Business
Expenses Policy 04-05-01 (Appendix 6) to encourage bicycle use for
business travel, where practical and appropriate. The revision
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permits reimbursement for cycling to and from local destinations
while conducting City business, provided that the trip is at least one
(1) km in length and is made using a personally-owned bicycle. The
amount of reimbursement permitted is equivalent to the transit ticket
fare for the same trip. It is recommended that this policy amendment
be implemented effective immediately.

Volunteers

Parking for volunteers has been raised as a concern by members of
Council and the Mississauga Public Library Board.

Regarding volunteers who are Citizen Appointees to Committees of
Council, the draft policy proposes that reimbursement for parking
charges or the provision of multi-visit parking cards be permitted
and that the costs be applied against the applicable current budget
expense account for the Committee, as is currently done with Car
Allowance reimbursements.

Regarding non-Council appointed volunteers, it is recognized that
the nature of volunteer roles varies greatly and a “one-size-fits-all”
approach may not be appropriate.

It is recommended that departments utilizing non-Council appointed
volunteers decide on parking for their volunteers and that generally
volunteers would be provided with multi-visit parking cards or the
opportunity to apply for reimbursement for parking expenses, where
appropriate, Departments would be responsible for authorizing
volunteer parking,.

Central Library Visitors

Consultation has taken place with the Mississauga Public Library
Board regarding the introduction of paid parking and the impact on
Central Library visitors. The Library Board has requested that
Central Library visitors have access to short-term free parking. A
time period of two hours has been requested. A survey of parking at
surrounding libraries was completfed and this was not found to be
common practice - of those with parking fees in place for visitors,
only one library was found to provide short-term free parking; the
London Public Library provides parking validation for up to two
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hours. Given the pay and display technology that will be utilized in
the garages, parking validation of this nature is not an option. Where
warranted, short-term free parking could be provided through on-
strect parking spots designated with signage.

Currently three spots are available for book-drop lay-by parking on
the west side of Central Library on Living Arts Drive. Previously, a
number of book-drop parking spaces were also available on City
Centre Drive, but these will no longer be in place following the
redevelopment of the Civic and Library Square. The feasibility and
cost of expanding the book-drop lay-by on Living Arts Drive to add
several parking spots (i.e. 5-6) is being reviewed by the
Transportation and Works Department.

Following the introduction of on-street paid parking in the City
Centre, designated on-street 30-minute-free parking spots were
provided adjacent to businesses in the City Centre, as an interim
measure to ease the transition to a paid parking environment. This
technique could also be applied to on-street parking near Central
Library, should Council determine that additional short-term free
parking needs to be provided for Central Library visitors.
Specifically, an interim 30-minute-free period could be designated
through signage for the fourteen on-street parking spots on the north
side of Burnhamthorpe between Living Arts Drive and Duke of
York. With this approach, visitors would still have the option of
paying to park if they choose to stay longer than the free 30 minutes
provided and the free 30 minutes would be added to their purchased
time (to the maximum of two hours).

However, the provision of additional short-term free parking beyond
the expanded book-drop lay-by is not recommended by staff, given
that aggressive enforcement would be necessary to ensure short-term
turnover so the spots are not abused (i.e. the public, staff, Sheridan
students etc.).

Living Arts Centre

Discussions have been initiated with management at LAC regarding
the introduction of paid parking and the impact on their operations. It
is recommended that LAC employees be eligible to purchase parking
permits at rates equivalent to City employees.
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In discussions with LAC management, concerns were raised about
the impact of paid parking on LAC volunteers. LAC operations rely
heavily on volunteers, particularly to support large performances. It
is felt that parking fees would be a disincentive in attracting
volunteers. It is recommended that LAC volunteers be treated in the
same manner as City volunteers (e.g. Central Library volunteers).
As such, the LAC would be responsible for authorizing volunteer
parking.

LAC management has also raised concerns about the impact of paid
parking on corporate bookings and special events The existing
condition of free parking at the facility was identified as a draw for
daytime corporate clients and conferences. In cases where a special
event warrants waived parking fees, electronic signage for the
facility could be activated to adverlise the free parking and pay and
display machines could be bagged. Approval to waive fees for such
events would be a decision of Council. Transportation Project
Office staff will continue to work with LAC management regarding
the concerns that have been raised and will report back at a later date
regarding operational adjustments that may be required.

Next Steps

A communications strategy for the introduction of employee paid
parking has been developed. A public awareness campaign
regarding the introduction of off-street paid parking in the City
Centre will also be executed. Immediately following Council
approval of these recommendations, the employee parking
communications strategy will be implemented, to allow for a
sufficient notice period to impacted employees and union groups
before employee paid parking is introduced.

Transportation Project Office staff will continue to work with
Finance and Parking Enforcement staff with regard to operational
requirements related to the introduction of paid parking, including
feasibility of permit purchase through payrolt deduction, parking
permit counter sales through the Civic Centre Cashier’s desk, and
the establishment of parking permit management and enforcement
procedures.
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STRATEGIC PLAN:

Several “Smart Commute” initiatives supporting a variety of
mobility choices have been identified as critical to the introduction
of paid parking, particularly as it relates to employees. The Discount
Transit Program currently being piloted is scheduled to end in
November 2010. In order to encourage work commutes by public
transit, a report will be brought forward to Council recommending
extension of this pilot for two years, at which time if would be
reviewed.

The availability of a car share service in the City Centre (consisting
of short-term rental vehicles provided by a third-party vendor) has
also been identified as critical to supporting the introduction of’
employee paid parking, given that such a service could reduce the
need for employees to use a personal vehicle for work.

Resources for extension of the Discount Transit Program pilot and
for a car share service contract have been identified as part of the
2011 Business Planning process currently underway.

Implementing off-street paid parking in the City Centre is consistent
with the following Strategic Pillars for Change, Goals and Actions
put forth in the City’s new Strategic Plan:

- Develop a Transit Oriented City
¢ Develop Environmental Responsibility. Action 3 - _
Implement a Parking Strategy that Supports Public Transit
¢ Build a Reliable and Convenient System. Action 11 —
Accommodate the Needs of Cyclists
- Completing Our Neighbourhoods
¢ Provide Mobility Choices. Action 14 — Create More Bike-
Friendly Facilities
s Provide Mobility Choices. Action 15 — Use Incentives to
Encourage Work Commutes by Public Transit
- Living Green
¢ ILead and Encourage Environmentally Responsible
Approaches
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FINANCIAL IMPACT:

CONCLUSION:

The overall financial impact of off-street paid parking in the City
Centre includes the revenue from all three municipal garages as
well as the municipal surface lots associated with Sheridan College.

Total operating costs for off-street parking in the City Centre are
anticipated to be $424,000 annually, which includes pay and display
machine operations, permits, labour and incremental maintenance.

Once operational, the total gross revenue from City Centre off-street
paid parking operations is anticipated to be $600,000 for the first
full year of operations in 2012 and annually thereafter,

Fifty percent (50%) of net revenue will be allocated to the City
Centre Parking Reserve Fund for future parking facilities, with the
remaining 50% being used to offset the cost of "Smart Commute”
initiatives and compensate for the initial investment in the parking
program. Based on the anticipated operating costs and total gross
revenues noted, net revenue is anticipated to be $176,000 annually
which includes an $88,000 contribution to the City Centre Parking
Reserve Fund.

Council has endorsed a Parking Strategy that recommends
implementing paid parking for employees and visitors at municipal
facilities in City Centre. Council has approved spending $3,950,000
for modifications of the Civic Centre and Ceniral Library parking
garages to facilitate the introduction of paid parking for employees
and the public in tandem with the redevelopment of the Civic and
Library Square.

The development of the Sheridan College Mississauga Campus has
made it imperative to infroduce fees for off-strect parking in the City
Centre in order for the City to manage access to parking for visitors
and employees, particularly given that paid parking will be provided
for a campus that will be occupied by more than 1,800 students, staff
and faculty,

Paid parking in all three City Centre parking garages (Civic Centre,
Central Library and LAC) is planned to be introduced
simultaneously on April 4, 2011. Paid parking is planned to be
infroduced in the municipal lots associated with Sheridan College
Misstssauga Campus effective August 1, 2011.
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This report addresses the elements necessary for the introduction of
off-street paid parking in the City Centre, including a proposed rate
structure for the municipal off-street parking facilities, recommended
changes fo relevant Corporate Policies and Procedures and an outline
of next steps for implementation.

ATTACHMENTS: Appendix 1: City Centre Off-Street Municipal Parking - Proposed

Parking Fee Structure

Appendix 2: Off-Street Parking Fee Comparison

Appendix 3: Proposed Increase Schedule — Employee Monthly Rate

Appendix 4: Draft Corporate Policy and Procedure - Employee Paid
Parking

Appendix 5: Current Corporate Policy and Procedure Civic Centre
Parking (05-03-01)

Appendix 6: Revised Corporate Policy and Procedure

* Reimbursement of Business Expenses (04-05-01)

//Iartin Powell, P.Eng.
" Commissioner, Transportation and Works Department

Prepared by:  Jacquelyn Hayward Gulati, Transportation Demand
Management Coordinator
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Appendix 1

 ON-STREET
| Reduced Rate [ -

‘ON-STREET -
Established Rate - -

'Hourly, daily and overnight rates will be payable at pay and display machine.

Hourly $1.50 $1.50 $1.00 $2.00
(until daily max)
Daily’

(8am o 10pm) $6.00 $6.00 N/A N/A
Overnight N/A $5.00 N/A $5.00 $5.00
(6pm to 8am)

$65.00
Monthly’ $35.00 (M-F 8am - 10pm) $65.00
Part-time
Monthly* $24.00 N/A N/A
(<24 hours/week)
- $65.00
A ﬂiemtﬁlg)h’zt N/A (M-F 6pm to 8am N/A
on ' Sat/Sun 24 hours)
One semester”
(Sheridan Only) N/A N/A $160.00
Two semester”
(Sheridan Only) N/A N/A $300.00
Three semester”

(Sheridan Only) N/A N/A $420.00

8 Visit Card” $20.00 $40.00 $40.00

16 Visit Card? $30.00 $60.00 $60.00

24 Visit Card® $40.00 $80.00 $80.00
32 Visit Card? $50.00 $100.00 $100.00

2 Monthly, semester and multi-visit permit cards will be available for purchase through the
Cashier’s counter. The feasibility of payroll deduction and / or online purchase of these permits is

currently being reviewed.

*On-street parking rates are provided here for information only. The hourly rate for on-street
parking in City Centre was initially established at $2.00 per hour but reduced to $1.00 per hour at
the request of Council in December 2009 as an interim rate fo be reviewed again when paid
parking was to be introduced in the City Centre municipal garages. A separate report regarding
the re-establishment of City Centre on-street parking rates back to $2.00 per hour (effective April
4,2011) is expected to be brought forward to General Committee in early 2011.




Corporate Report #1

Off-Street Parking Fee Comparison

REVISED _ Appendix 2

General Commitias

(Rates determined as of May 2010) JUN 16 2010
L R MlSSlssauga Comparlsons '
HOURLY DAILY MONTHLY
LOCATION " Rate . “Rate "] " Rate -
Delta Meadowvale
Hotel and $3.00 - $5.00 $16.00 N/A
Conference Centre
City Centre Drive N/A
(33,55, 77, 201) (Some lots have 2 $5.00 $50.00 - 60.00*
Office Buildings hours free)
Mississauga Garage: $62.75
Executive Centre $2.00 $6.00 Surface: $52.50
Sussex Cenire $3.00 $6.00 - $12.00 $35.00
Sheridan College $71.00
(Oakville Campus & N/A $8.50 Yearly pe . & $360
Brampton Campus) carty permit-
Trillium Hospital $5.00 $14.00 $40.00
University of Toronto - $8.0'00
Missi $5.00 $13.00 Yearly permit: $573 — $829
ississauga . .
(dependmg on locatlon)
S L _ -.Other Muméipal Compariso - B
R RNy : HOURLY ~ DAILY | MONTI—]LY
A LOCATION L t5e s Rater Rate Rate
. $0 75 Garage. $80.00
Barrie (2 hours free) $5.50 Surface: $55.00 — $75.00
$1.50 Garage: $40.00
Brampton a hou-r free) $8.00 Surface: $20.00
Yearly permit: $280.00
. $35.00 - $85.00
Hamilton $0.50-$2.50 | $4.00--38.00 | 1 ontion Centre: $115.00
$1.00 - $3.00 X
Kitchener (Some lots have 2 | $8.50 - $10.00 gi?f:éilég (())(? i $$ 1112 52 (?(?
hours free)
London $0.75 - $2.00 $4.00 -$7.00 $46.00-%$113.00
Oshawa N/A N/A Garage: $40.00
Ottawa $2.50 $5.75- $14.50 $42.00 - $120.00
Region of Peel N/A N/A $35.00
$1.00 -$1.30
Sudbury (Some lots have 2 | $5.00 —12.40 $30.00 — $65.00
hours free)
Thunder Bay $1.00 $2.00 $33.00
Toronto $4.00 $14.00 $230.00
_ Note: Toronto rates vary; rates for Nathan Phillips Square are shown.
Windsor N/A [ N/A | $20.00

* According to BA Group Transportation Consultants, these rates are generally $50-60 per month, paid
by building tenants or included in lease agreements.
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Appendix 3
Proposed Inerease Schedule
EMPLOYEE MONTHLY RATES ONLY
i Year1] - Year2| . Year3| - =Year4| = Years
04/04/2011-
03/31/2012 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016
Employee
Monthly $35.00 $45.00 $55.00 $65.00 $65.00
Rate

NOTE: A deferred phase-in of market rate is recommended for the employee
monthly rate. Rates would be effective April 1 to March 31 the following year.
Part-time monthly rates would be increased at a percentage reduction to increases in
standard employee monthly rates. The proposed increase schedule for employee
monthly rates is for information only as it is recommended that Transportation and
Works report back to General Committee annually (prior to April 1) regarding the
recommended rate based on current market conditions.
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TAB: PROPERTY AND FACILITIES
SECTION: FACILITY PLANNING
SUBIJECT: EMPLOYEE PAID PARKING

POLICY STATEMENT The Parking Strategy for Mississ
to facilitate the City Centre:
automobile-oriented envu‘omnent fo a.
transit-oriented urban centre = The Cit

T City Centre was developed

sustainable transpo
vehicle travel. The C1 :

PURPOSE

reimbursement of fees; and

support the City’s Employee Smart Commute Program,
designed to encourage Employees to make sustainable
transportation choices. '

SCOPE ‘ This policy applies to alt Employees.

This policy does not include parking rates, which are set by
Traffic By-law 555-00, as amended from time to time.
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DEFINITIONS

Tenants, Citizen Appointees to Committees of Council and
Volunteers may be able to purchase parking permifs at rafes
equivalent to Employees.

For the purposes of this policy:

“Employee” mecans all union and non-union, permanent,

of Councﬂ, Clty Manager;

“Transportation Der
branded at thé: Clty

] Management (TDM)” initiatives,
] loyee Smart Commute Progra.m is

LEGISLATIVE-
AUTHORITY

ADMINISTRATION®

his ﬁolicy complies with the Municipal Act, 2001 that provides
unicipalities with the ability to pass by-laws to regulate and
control vehicle parking and to impose fees and charges.

The Transportation Project Office, Transportation and Works
Department, will be responsible for the consistent application and
administration of this policy. Where conflicts arise with respect
to the application of the policy such conflicts will be resolved by
the City Manager, in consultation with the appropriate

~
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LOCATIONS =

Deparimental Commissioner.

The Transportation Project Office will be responsible for
management of paid parking operations, including the sale and
distribution of permits, and providing additional information for
Employees and the public. Types of penmts that will be available
include hourly, daily, overnight, monthly, yearly and multi-visit
permits (i.e. 8, 16, 24, 32 visits).=

cess to the location is available via local transit during
duled work hours.

Paid parking will be in effect at the following locations:

Civic Cenfre

Central Library

» Living Arts Centre (LAC)
e 201 City Centre Drive.

Parking permits for the Civic Centre, Central Library and LAC
will provide access to all three lots. Employees who pay to park
at 201 City Centre will be issued a transponder that will only
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provide access to parking at 201.

Parking spaces will be reserved for specific positions, groups, or
vehicles as defined in this policy. All facilities provide accessible
parking spaces that are clearly marked with the International
Symbol of Accessibility.

Future locations for Employee pald parkmg will be recommended
by the Transportation Project Office, subjéct to the Criteria set out
in this policy and approval ,b){)_gouncﬂ

CIVIC CENTRE

Space Allocation

Restricted access paid parking is provided in the executive garage
on a priority basis to elected City officials, as well as City
Employees and tenants who work at the Civic Centre.

Executive Garag

Access to the Executive Access to the executive garage is via coded access card. Requests
Garage to park in the exccutive parking arca must be made in writing
using Form 1048 — Facility Access Request to the Director,



K

gV

Policy No. Appendix 4
Corporate 00-00-00
Page 50f14

‘ OI icy an d Effective Date Draft OHIY
20100513
Procedure Supersedes

Transportation Project Office, who may authorize card access
where appropriate. Corporate Security is responsible for issuing
access cards and removing or modifying access levels as required
and in accordance with properly authorized requests.

Requests are approved and parking spgééigllocated on a priority
basis as follows: =T
Priority A: level B1, Reserve

Council.

- the Mayor and Members of

Reserved for Cit} vehicles with

Priority C:
: or the need to be kept in a

level B2, 9

Empqui’?é carpoolers.  Refer to the Reserved
Tpool Section of this policy for details on how to

General access for members of the Committee of
Adjustment, directors and the executive assistants to
Members of Council.

Priority G: General access for tenants of Civic Centre with
special requirements.

Priority H: General access for managers and supervisors with
special requirements (see note).
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Page

Priority] =~ General access for Employees with special
requirements (see note).

Note: “Special requirements” include:
o the need to return to work or remain at work after
normal hours on a regular l_ggs_fs,_
parE due to the nature of

s the need for a secure area’

roject Office, is responsible to
s*.-on_an annual basis fo ensure the

CENTRAL LIBRARY

in an un rground parking area that connects

153 Civic Ceﬁtrg parkmg lot or is accessible via a separate

Space Allocation= "OI=REL
i Emf)loyee carpoolers Refer to the Reserved Carpool Section of
licy-for details on how to register.

arking spots for oversized commercial vehicles are available on
he B2 level for contractors performing work on behalf of the

City.

< When required, one parking spot is Reserved for the Mayor on the
B1 level of the Library. Corporate Security is responsible for
posting the Reserved sign when the Mayor will be utilizing the
space.



Policy No. Appendix 4
Corporate 00-00-00
Page 7of 14

P OI i c.y an d Effective Date
Procedure Supersedes

sy

LIVING ARTS CENTRE Paid parking for Employees and members of the public is situated
underground and accessible from Living Arts Drive.

Space Allocation There is one parking spot on the first level Reserved for the
Mayor.

Tsps;é% at 201 City Centre

201 CITY CENTRE DRIVE The City of Mississauga leases offi
is not of the leased premises;

RESERVED CARPOOL
PARKING

In ordetto_form a carpool the following conditions must be met:
e=group must register, via Inside Mississauga, as a carpool
on the ‘Carpool Zone’;

the group must consist of two or more Employees who

carpool together to and from work;

the group must carpool a minimum of three days a week;

e each. member must submit a Carpool Parking Tag
Registration Form & Reserved Carpool Parking Space
Agreement to the Transportation Project Office; and '

o all vehicles that will be used in the carpool must be
registered, as only registered vehicles with numbered hang
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tags will be permitted to park in Reserved carpool parking
spaces.

Employees may only park in a carpool parking space on the days
they actually carpool. 'When members join or leave the carpool,
they will be required to promptly submit'a notification of change
fo the Transportation Project Office Faihi?e_ to -submit updated

BICYCLE PARKING

MOTORCYCLE
PARKING

City ]i_floyees a 50% discount on the purchase of a monthly
—Mississauga Transit pass, consisting of a 35% discount from the
City and a 15% discount through the DTP of Smart Commute
Mississauga.

Permanent full-time and permanent pari-time employees are
eligible to purchase one DTP pass each month for their personal
use, Directors may approve enrolment for temporary contract
employees whose contract is a minimum of twelve months in

Eligibility

duration.
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Tax Matters The employer provided portion of the discount, 35%, is
considered a taxable benefit and is subject to standard income tax
and Canada Pension Plan deductions. The employer and
participating employee contributions will be reported to the
Canada Revenue Agency. This allows participating employees to
record this information on their 1n00131_g‘1;z_1}( return for the transit
personal tax credit without having 1c etain their monthly passes
as documentation.

Registration
from the program before the twelve months e
eligible to re-registe he jjTr;()g:raIn six months after the
withdrawal date.
zon Inside Mississauga for additional information,
am schedule_iiqg__'—f 1ms for registration, payroil
EMERGENCY RIDE
HOME PROGRAM ute Mississauga, offers those Employees who take transit,

rpool, walk or bike to work reimbursement of up to $50 for a
ome in the ever? of an emergency, up to four times per year.
s ‘program emoves the fear of being stranded at work for
se. who choose not to drive. Employees must register in

ce. for the program. Supervisors will be responsible to
' ppro@ all reimbursements. For additional information refer to
e Employce Smart Commute Program on Inside Mississauga.

ALTERNATIVE WORK = The City supports and encourages flexibility in work

arrangements and scheduled hours of work. Employees may be
= able to align their hours with co-wotkers to participate in
carpooling, take advantage of optimal public transit schedules or
avoid driving or bicycling in peak traffic. For more information
refer to Corporate Policy and Procedure, Human Resources,
Alternative Work Arrangements and the Alternative Work
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Arrangement Guidelines.

WORK TRIPS Each Employee is responsible for costs incurred in travelling to
and from the normal work place. However, those who are
required to travel whjle conducting City business should be

Personal Vehicle Use

Alternatives to Personal ~
Vehicles

arpogiing for work trips is strongly encouraged. It is expected
hat whenever multiple Employees are traveling to the same
destination an effort to carpool will be made.

Use of public transit for work trips is encouraged where practical.
Transit fares associated with City business may be reimbursed, in
accordance with the Reimbursement of Business Expenses policy.
Employees are encouraged to use the Click n” Ride Trip Planner
on the Mississauga Transit website to find schedule and route

Public Transit
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information that pertains to their local transit trip.

Bicycles Use of bicycles for work trips is encouraged where practical and
in cases where travel time is comparable to other means of travel
(i.e., motor vehicle, public transit). The onus is on the Employee
to ensure that the bicycle is in good working order, to wear an
approved bicycle he]met and to opelate he: blcycle in accordance

An Employéé Bike Share at the Civic Centre provides City-
owned bikes available for recreational and business use by
:Employees on a sign-out basis. Use of City-owned bicycles
associated with City business may not be reimbursed. For
additional information on the Employee Bike Share refer to the
- Employee Smart Commute Program on Inside Mississauga.

Other

PROVISION OF PERMITS All Employees who choose to park where fees are in effect are
AND REIMBURSEMENT  required to pay for parking. However, monthly parking permis
OF FEES may be provided for:

o City owned and/or leased, marked vehicles;

¢ Members of Council; and

o Employees required to use a personal vehicle on a daily basis
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Daily Use of Personal
Vehicle for Business

Occasional Use of Personal
Vehicle for Business

- to perform their job function.

Employees who are required to use a personal vehicle to perform
their job function on a daily basis (five days per week or
equivalent for job-sharing or part-time Employees) will be
provided with a monthly parking permJt Examples of job
functions where a monthly permit miay be provided include, but

are not limited to, Building Inspector __and Fire Inspectors. These
Employees wﬂl be 1dent1ﬁed by their director who must provide

Daily parldjT% ]

0: on an occasional basis may be provided with a daily
arking permit, or can apply for reimbursement for additional
osts incurred for business use of the vehicle; that is, only for

" parking fees that are over and above their normal fravel to and

from work.

Following are three examples which demonstrate allowable
claims:

Example 1:

An Employee who works at Civic Centre purchases a
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monthly parking permit and normally drives to work, but is
required that day to drive from work to another location for
a public meeting as part of their job function, Parking fees
at Civic Centre would be part of their normal travel fo and
from work and would not be eligible for reimbursement

be eligible f(_)_;; __igelmbursement on a per km basis in
rdance with'the Car Allowance policy.

event off-site in order to perfonn their job function. Parking
fees in the City Centre would not be part of their normal
travel to and from work and would be eligible for
reimbursement.  Alternatively, a parking permit may be
= provided by the Employee’s business unit for such trips.
Parking fees at the event location, if any, would also be
eligible for reimbursement on an Incidental Expense Form
180A. Distance travelled to the event location would be
eligible for reimbursement on a per km basis in accordance
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REFERENCE:

LAST REVIEW DATE:

CONTACT:

with the Car Allowance policy.

For information on how to apply for reimbursement of eligible
parking expenses refer to Corporate Policy and Proceduie -
Finance and Accounting - Business Expenses -~ Reimbursement of
Employee Expenses (Employees a dEi_ Citizen Members of
atioi on employee car
d Procedure - Business

For more information, con he Transportation Project Office,
Transportation & Works Department.
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TAB:

SECTION:

SUBJECT:

PROPERTY AND FACILITIES
CIVIC CENTRE

CIVIC CENTRE PARKING

POLICY STATEMENT

RESPONSIBILITY FOR
PARKING AREAS

GENERAL .
UNDERGROUND
PARKING

B1 Level

B2 Level

Tdentification

Access

'Undetground and outdoor parking is aw.r-ailable at the Civic Centre.

All use of the parking areas is at the user's own risk. The City of
Mississauga does not accept responsibility for any loss or damage
to property or vehicles. Vehicles using the underground parking
are restricted to a 6' 5" clearance level,

The operation and control of all parking areas is the responsibility
of Securlty and Operations, Facilities and Property Management,
Cotporate Services Department,

Underground general parking is provided on the B1 and B2
underground levels of the Civic Centre in the south area of the

building,

The B1 underground level of the general parking area is
designated for use by mombers of the public visiting the Civic
Centre, and some City vehicles as assigned. There ate four
parking stalls designated for use by persons with disabilities on

* the B1 level. They are located on the north side, close to the

elevator,

"The B2 underground level of the General Parking erea is open for

use by all City employees.

Parking stickers are issued to City staff who use the general
underground parking garage. A record of the employee’s name
and licence plate number is maintained by Corporate Security.

Entrance and exit ramps are provided at the east side of the
building, General parking ateas may be accessed during the
following times: , :

s  6:30 a.m. to 10:00 p.m, Monday to Friday

¢ 8:30 am. to 6:00 p.m. Saturdays
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Elevator Access ) Facade clevator free access from the B1 and B2 levels of the
general parking area is available as follows:
¢ 7:00 a.m. to 5:30 p.m, Monday to Friday - all floors
e $:30 a,m. to 6.00 p.m, Saturday - ground and 2nd floots

Tacade elevator free access to B1 and B2 levels of the general
patking is available as follows:

e 7:00 a.m. to 10: p.m. Monday to Friday

¢ $:30 am. to 6:00 p.m Saturday

Controlled elevator access from the B1 lavel through the use ofan
access card is available as follows:

s 10:00 p.m. to 7 a.m, from Monday to Friday

e $:30 am, to 6:00 p.m, Saturdays

e 8:30 a.m. to 4:30 p.m, Sundays and Statutory Holidays

Controlled elevator access from the B2 level through the use of an
access card is available at all hours except from 7:00 a.m. to
10:00 p.m,, Monday to Friday,

RESERVED PARKING Reserved heated parking is provided for and assigned on a
priority basis to elected City officials, City staff and fenants who

work at the Civic Centre on a regular basis.

Location Reserved parking is provided on the B1 and B2 underground
levels of the Civic Centre in the north cast area of the building.
Entrance to the area is provided by a ramp located at the east end
of the north side of the Building.

Access Access is made by use of an access card. Hours of accessibility
can be limited if required, by coding the access card.

Identification Parking stickers are issucd to vehicles permitted to park in the
: reserved parking garage. A record of all license numbers and
names is maintained by Corporate Security staff,

Exit Exit from reserved parking is provided by the doors at the south
west corner of each parking level. These doors give access to the
general parking area, from which access to the outside is gained
by way of the main exit ramp at the east side of the building.
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Elevator Access

Space Allocation

Blevator access from the B1 and B2 levels of the reserved parking
area Is available from 7:00 a.m. to 5:30 p.m., Monday to Friday.
Controlled elevator access through the use of access cards is
available at all ofher times,

Spaces ate allocated and may be changed from time to time as
needed: Only spaces indicated will be signed and reserved,
unsigned spaces on the B1 and B2 levels will be on a first come
space available basis,

Requests for reserved parking must be made in writing, to the
Managet, Security and Operations. Requests are approved and
parking spaces assigned on a prlosity basis as follows:

Priority A: level B, reserved and signed for the Mayor and
councillors

Priority B: level B1, reserved and signed for the City Manager
and department heads

Priority C:  level B2, 10 spaces reserved and signed for City
vehicles with special requirements or the need to be
kept in a secure area when idle

Priority D: level B1, reserved and unsigned for the Executive
Assistants to the Mayor and the City Manager,
members of the Committee of Adjustment, and
directors and equivalent

Priority E:  level B1, 10 unassigned spaces for tenants of Civie
Centre

Priority F:  level B1, 10 open unsigned spaces for managers and
supervisors with special requirements (ses note)

Priority G:  level B2, 27 open unsigned spaces for staff with
special requirements (see note)

Note: “Special requirements” include:
o the need to refurn to work or remain at work after
normal houts on a regular basis;
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OUTDOOR PARKING

REFERENCE:
LAST REVIEW DATE:

CONTACT:

» the need for a secure area to park due to nature of
work (e.g. carrying confidential documents or
transporting cash);

¢ the need to accommodate persons with temporary or
permanent disabilities.

Outdoor on-street parking is provided around the ﬁerimeter roads
to the Civic Centre, This parking is for the use of visitors fo the
Civic Centre and is of shott term duration only, as posted.

Twelve parking spaces are provided and posted adjacent to the
West daor of the building for employees with oversize vehicles
(height over 6' 5) that are too large to enter the indoor parking.

Threo parking spaces are provided for contrastor pormit parking
adjacent to the West door,

SMT - 1988 05 26

April, 2000

For more information, contact Security & Operations, Facilities
and Property Management, Corporate Services Depattment.

I
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TAB: FINANCE AND ACCOUNTING
SECTION: BUSINESS EXPENSES
SUBJECT: REIMBURSEMENT OF BUSINESS EXPENSES

(EMPLOYEES AND CITIZEN MEN[BERS OF
COMMITTEES AND BOARDS)

POLICY STATEMENT

PURPOSE

SCOPE

Business expenditures may be -téiinburse accordance with this

policy.

‘i';;ular collective agreement
ive agreement will apply.

> uniform cleaning (refer to Corporate Policy and Procedure -

Uniforms};

meal allowance while working overtime (refer to Corporate

Policy and Procedure - Meal Allowance);

o refreshments for staff meetings (refer to Corporate Policy and
Procedure - Refreshments at Staff Meetings);

e tuition and course fees (refer to Corporate Policy and Procedure

- Tuition/Registration Fees);
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e safety eyewear (refer to Corporate Policy and Procedure - Safety
Eyewear);

o safety footwear (refer to Corporate Policy and Procedure -
Safety Footwear);

o gifts for retiring employees (refer to. Corporate Policy and
Procedure - Retirement Gifts); -

ip fees (refer to Corporate
sociation Fees);

o professional association or membe
Policy and Procedure - Professiona

o donations or floral triblrte;‘:{:(g_‘efer to- Corporate Policy and

ALLOWABLE
EXPENSES

ice demonstratlons. If attendance at the function is mandatory,
allowable expenses should be reimbursed in full. The level of
imbursement (full or partial) for non-mandatory functions is
gdependent on the availability of funds in the department's budget,
and is at the discretion of the approver of the request. Expenses
incurred by a spouse or companion will not be reimbursed.

Receipts Required Original receipts from the vendor are required for all expenses
unless otherwise noted, or unless a receipt is not normally provided
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for the expense (e.g. public transportation, tips). If a receipt is not
normally provided by the vendor, reasonable expenses may be
claimed provided an explanation of the purposc of the expense is
included on the expense claim form. Documentation in addition to
the receipt may be required, as noted. To avoid duplicate payments,
copics of receipts are not acceptab = Credit card slips or
statements, or Interac payment slips afe not acceptable as receipts.

Examples of the types of items:that can be.considered business

expenses follow.

Employee Incidental :

Expenses > employee, such s DayTimers,
dard supplies may be reimbursed.

Operational Expenses

bursed to a per person maximum of $10 for breakfast, $15 for
Tunch, and $20 for dinner, inclusive of taxes and tip. Alcoholic
everages cannot be charged to the City. It is the responsibility of
e approver to determine whether the meal expense should be
reimbursed, given the particular circumstances. Claims must include
a description of the purpose of the meal and a list of all persons in
attendance. (For meal allowances while working overtime, refer to
Corporate Policy and Procedure - Meal Allowance.)
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Business Entertainment Reasonable expenses associated with the entertainment of business
(Non-City staff in contacts, such as business lunches or dinners, may be reimbursed
Attendance) when such entertainment is considered to be necessary for the

advancement of the interests of the City. (City staff are not
considered “business contacts”.) The request for reimbursement
must include the purpose of the entertaiiifﬁéht and the name(s) of
the individual(s) being entertained. . aff must be mindful of the
fact that entertainment expenses’*iil articular must be able to
withstand public scrutiny.

Telephone Charges

Transportation Transportation-re]
reunbursed mcludm

il or bus fare;
arture taxes from transportation terminals;

travel:to and from public transportation terminals, provided such
Do ation is actually used by the traveller;

) cyclirrg to and from local destinations equivalent to the transit
icket fare for the same trip, provided that the trip is made using
a personally owﬁed bicycle and is at least one (1) km. in length;
travel cancellation insurance;

expenses associated with the use of a rented automobile for
travel to and from a function, provided the expense does not
exceed the cost of taxi fares for the same purpose and a cost
justification for the rental car is included with the claim (use of
the automobile for personal business is not an allowable
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expensc);
e car allowance for the use of a personal vehicle (when attending
an out-of-town function, if air travel is available, the car
allowance may not exceed the equivalent of the applicable
economy air fare; if air travel is not available, the car allowance
may be based on actual distance travelled) Refer to Corporate
Policy and Procedure - Car Allowa

Registration Fees

'Is of the sessions and/or functlons and the
ceipt does not show the sessions/functions, a

accep ble as recelpts. Credit card slips or statements or Interac
lone are not acceptable as receipts.

an overnight stay is required in conjunction with attending a
unction, accommodation may be reimbursed at a rate in accordance
jith the room rates charged for the function, or at the hotel’s rate
“for a standard room, whichever is less. Recimbursement of
accommodation expenses for additional days may be approved. The
reason for the approval must be documented on the expense claim
form. An original receipt from the hotel, showing the dates of the
stay and detailing all expenses must be provided. Credit card
receipts or statements are not acceptable.
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Per Diem Allowance

REQUEST FOR
REIMBURSEMENT
FORMS AND
APPROVAL
REQUIREMENTS

£ Province Travel

Incidental Exp
Functions withouf a
Overnight Stay

Only when an overnight stay is required in conjunction with a
function, employees may request reimbursement for personal meals
and personal miscellaneous expenses that would not have been
incurred otherwise on a per diem basis rather than an individual
expense basis. Per diem allowances may not exceed $60.00 per day,
including travel days (US$60.00 if the. functlon takes place outside
Canada). An employee who receives a per diem allowance may not
claim additional personal expen§_e§. implify reporting, receipts
are not required for per diem g}\(ﬁén%ges'.

Following is a description of the forms and appr
each type of expense:”

red by a citizen member of a
proval of the comimissioner most

Rennbursement of expenses i
commrrtee o boa:rd requn:es the

Reimbursement of incidental business expenses and expenses
issociated with functions where an overnight stay is not required is

“requested using Form 180a - Incidental Expense Report.

Expense claims associated with attendance at a function on City
business (e.g. conference, convention, seminar, work-shop) must be
approved at a director level or higher or, in the case of out of
province functions, at a commissioner level. Incidental business
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Functions with an
Overnight Stay

Attendance at Functions —
Advance Payment

Cheque Requisition

expenses that are unrelated to attendance at functions on City
business (e.g. employee expenses, operational expenses, off-site
meetings) must be approved by the employee’s immediate
supervisor.

fith functions involving an
61 - Request for Advance

Reimbursement of expenses associated.
overnight stay is requested using F
and Statement of Expenses

i such as registraffén fees or air
sing Form 461 - Request for

tlmedm this policy must be submiited with the reconciled claim.
I'h e attendee is responsible for reimbursing the City for any funds
which were advanced in excess of the authorized expenses.

Expenses that are required to be paid in advance, such as

registration fees, may be paid directly to the vendor or organization
using Form 195 - Cheque Requisition. Under no circumstances may
a cheque requisition be used to reimburse an employee or to provide
an advance to an employee.
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Petty Cash

RESPONSIBILITIES

Employee’s Role

Approver’s Ro

Operational expenses of less than $50 may be paid through peity
cash, without the need for an Incidental Expense Report. All other
expenses may be paid through petty cash, provided the total does
not exceed $50 and a copy of the approved expense claim form is
attached to the petty cash voucher. Refer to Corporate Policy and
Procedure - Reimbursement of Expenses: Usmg Petty Cash Funds.

The employee is responsible fo w_womple’ung the appropriate expense
claim form, as outlined above, and submlttmg I approval on a
monthly basis. Refs 3

i

[he approver is responsible for reviewing the request for
r'__nnbursement and authorizing payment. The approver must ensure
at the Reimbursement Timelines below are met.

Note: Under no circumstances may an approver authorize
reimbursement of expenses incurred on his or her own behalf. (For
example, if a manager incurs an expense for a business lunch at
which his or her director was in attendance, the manager’s expense
claim cannot be approved by the director, but must be approved by
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the commissioner.)

The approver’s signature indicates that:

e the expense is a legitimate business expense;

e the purchasing method does not v1olate_the purchasing by-law,
or any supply contracts, -

expense code.
Approved requests
Payable for processin

REIMBURSEMENT TIMELINES

Monthly Expense Claims

ense 1o Accounts Payable before the end of the following month
hich the expense occurred.

“Expenses that are not submitted within the timelines noted in this
policy will require the following approvals:

¢  Expense reports submitted up to two months past the deadline
must be approved by the appropriate director. The director
must also address the policy requirements with the employee
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for future submissions.

* Expense reports submitted later than two calendar months past
the deadline must be approved by the appropriate director and
commissioner.

The chart below provides an example:

Director &
ommissioner

Expense | Deadline Dlrector pproval
incurred to AP equlred “upto 2
- months after Approval required -
more than 2 months
past deadline
Expense submitted
after June 30

). April 30

Yearend (December)
Expense Claims

Accounts Payable is responsible for reviewing and processing the
Tgcaucst for reimbursement and will return to the authorizer, without
fayment, any request that does not meet the requirements of this
policy, including any request that is not supported by appropriate
documentation or does not meet the Reimbursement Timelines.
Where non-compliance is significant or continues, Accounts
Payable will advise the authorizer’s immediate supervisor and/or the
City Treasurer or designate. In addition, the City Treasurer, or

Accounts Payable Role
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designate, may question any expense claim for items that appear to
be non-business related, and may refuse payment until sufficient
explanation is provided.,

Accounts Payable issues expense reimbursement cheques once per
month, for all requests received up to th 'processmg date. Cheques
g date will be issued in the

for requests received after the proces
following month,

REFERENCE; BC-0003-2003 - 2004 02 11.
Amended 2008-01-30
positions recognized “as
Director; out of provi
approval.
SMT — 2009;
alcohol restriction,

LAST REVIEW DATE:  August, 2009

For more information, contact Accounts Payable, Finance Division,
Corpo te Services Deparﬁnent

CONTACT:
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MISSISSAUGA At
..E..f Library System Library Board
Leading today for tomorrow R ep ort
DATE: June 24, 2010
TO: Members of the General Committee
FROM: Mississauga Public Library Board
SUBJECT: Paid Parking at the Central Library

On June 16, 2010, the Library Board received the following repoits:

1. Off —Street Parking in the City Centre (Ward 4)” (Transportation and Works) for decision
2. Paid Parking at Central Library” (Library staff) for information:

The Library Board requested that the Library and Transportation and Works Department staff conduct a
study of the current use of the lay-by on the west side of the library to determine whether any changes are
required to be made.

The proposal to provide for 14 On Sireet Spaces with 30 minute free parking was declined as they will not
be reserved for Library customers only, and difficult to control.

The following motion was passed:

23:10 On motion by B. Hutchinson, seconded by H. Relf, that the Board approve paid parking at
the Central Library for customers, as presented in the report from the Commissioner of
Transportation and Works Department dated June 7, 2010.

Library staff will monitor the impact of paid parking, making the necessary accommodations to maintain
the level of service currently provided. A report on the impact of paid parking will come to the Library
Board in September 2011,

The Library Board also received CUPE Local 966°s position on paid parking for staff {Amanda French,
Vice President, CUPE Local 966.)

The Library Board thanks Geoff Wright and his team, as well as Anne Murphy and the Library Staff for
the work that was done to assist the Board in the complex matter of paid parking at the Central Library and
they will report periodically to the Board.

Darrel B. Carvalho
Chair
Mississauga Public Library Board



2010-06-30
Mississauga City Council
Union Report re: Paid Parking
Presented by Union Vice-President for the Library Unit, Amanda French

Paid Parking is of great concern to the 400+ Mississauga Library {(MLS) employees. Our concerns are
centred around the impact on library workers and the impact on customers. While this proposal is
consistent with how paid parking is being implemented in other federal, provincial, and municipal
jurisdictions across the province, Library Workers do not believe in the utility of this policy, and are of
the sentiment that no one should have to pay for parking at work. There are hetter ways to ascribe to
the sustainable transportation strategic objective, and we think this policy plan should be re-evaluated.

Library Worker Impact: the implementation of paid parking at Central library will have an unequal and
therefore unfair impact on MLS employees. These impacts may be divided into three main categories:
monetary, labour-relations and inequitable cost-sharing. All figures below are based on the staff-
proposed rates’.

1) Monetary: when Central Library workers agreed to work at the Central Library, they expected to be
treated in the same manner as their colleagues across the city. While there is little we can do
regarding the limitations of the buildings themselves {e.g., underground v. above-ground parking),
Central workers expect to be compensated in an equal fashion across the system. Free parking is an
a implicit benefit of working for MLS; by implementing staff-paid parking in only ONE location,
Council is effectively ghettoising MLS workers who happen to be working at Central.

2) Labour-Relations: the City is jeopardising its good employer reputation by asking only some of its
employees to pay for parking while providing it for free elsewhere. In doing so, Central workers will
prefer to work elsewhere and non-Central workers will avoid job postings that will cost them
money.

3) Inequitable Cost-Sharing: even workers within Central Library will feel the impact of staff-paid
parking in different measures. A part-time 24-hour Page (starts at $10/hr} will be asked to pay the
same amount as a part-time Librarian (starts at $28/hr). In essence, we are asking our least-paid
workers to give up the biggest part of their paycheque.

Solutions; Library workers are proposing a number of solutions that will not only lessen the impact of

the staff-paid parking but will also ask that all MLS workers are treated in an equitable manner.

1) Issue ALL MLS staff a parking debit card that allows them to park at Central for free.
a) Part-time workers would get a 96-hour monthly pass
b) Full-time workers would get a 140-hour monthly pass

2) Have parking fees based on salary rates as there is a large discrepancy between our highest-paid and
lowest-paid library worker. One solution for full-time workers is to have staff pay for parking as a
percentage of their paycheque and have a pass issued to them. Many memberships (CUPE 966
included) is based on a percentage of pay rather than a flat fee, which helps ease the burden of
membership costs. Therefore:
a) if a Senior Librarian {making $70,000/yr) is asked to pay $35/mo for parking then a Circ clerk

{making $38,000/yr) should be asked to pay $19/mo.

! Proposed rates for parking are as follows: $1.50 per hour; 86,00 per day; $65 per month for public; $35 per month for full
time employees {$420 a year); $24 per month for part time emnployees ($288 a year).
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b) ifa Circ Clerk is asked to pay $35/mo for parking then a Senior Librarian should be asked to pay
$64.50/mo.
...By doing this, our paycheque could have a separate section for parking fees, which workers could
then claim as a business expense on their taxes (since not ALL MLS workers pay for parking, not all
workers would have access to this).
3) Any library worker assigned to Sunday work at Central (regardless of home lacation) would be
reimbursed parking fees.

Customer Impact: Library workers feel strongly that one of the fundamental principles of the public
library is that it provides equal access to information and that, as an institution, we produce social
capital as opposed to fiscal capital. Even this small cost to access our services could be a prohibitive
barrier to some residents. The three groups we are focussing on as a library — Youth, Older Adults and
Newcomers — are the very groups who will be most impacted by Paid Parking.

a. Students, studying for their GMATs, MCATs, SATs, etc. and who may not have a home
environment conducive to studying, will seek alternate areas, such as other libraries within a 5-
minute driving distance, This will overtoad smaller branches and lead to negative customer
experiences.

b. Older Adults, seeking alternate media that can be extremely expensive otherwise (e.g., books-
on-CD, Health and Wellness databases, etc.) need time to browse collections and view
resources.

¢. Newcomers, upgrading their skills through our many training databases, or bringing their
children to library programs (often, these programs are the only source of spoken English these
children have)

...All of these groups are generally on a fixed income, if they have any income at all, and we are

asking these groups to pay to access what should be a free service. Keep in mind that there are

many customers who have a hardship paying a 35-cent overdue charge. | meet these customers
everyday when working the front line, doing circulation duties. If MLS considers $0.35 to be the
source of legitimate hardship, what then is a $1.50 parking charge, if not a barrier?

Solutions:

1) Offer 2 hours of free parking at the spitter with the option of adding more hours based on the rates
discussed. These 2 hours would ONLY be offered if a customer is requesting a ticket during Library
hours {e.g., 9am —9pm). Anyone parking before 9am would not have access to the free two hours,
thereby impacting commuters and Sheridan students instead of Library users.

2) Offer ALL volunteers a free parking pass, as Library Workers strongly believe that Volunteers should
not, under any circumstances, have to pay to park at a facility in which they are volunteering.

3} Overnight parking should be much more expensive, as the parking is clearly not being used by
Library users. For example, a fee of $10 per night for a pass that runs from 9pm to 9am the next day
would address this issue.

4) Have free parking in evenings (starting at 6pm) and/or weekends to encourage families to visit the
library together and to help encourage the use of local businesses and establish a vibrant downtown
core. Alternatively, you could have a flat fee that’s cheaper to park all evening {e.g. $4.00 for Spm-
9pm) in conjunction with the hourly rates.

in closing, Mississauga Library Workers feel that staff-paid parking needs to be addressed on a sliding
scale, keeping the parking rates fair by charging employees a percentage as opposed to a flat rate.
Workers also believe that paid parking will have a negative effect on customers — especially on our least-
privileged customers — and that this will lead to a decline of use at Central Library. Charging people who



W
W
W

park their cars in the core but who do not use the facilities is a smart idea; driving away users and
making employees into a revenue-generating stream is extremely unfair.
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APPENDIX 5

The Living Arts Centre
Comments on the Corporate Report dated June 7 2010
relating to Off-Street Paid Parking in the City Centre

LAC is in agreement that its underground parking facilities should be generally managed and
charged for in a manner consistent with the Civic Centre and Library facilities. However, there
are some users for whom special arrangements should be made to mitigate the proposed charges.
We have had preliminary meetings with City staff and are confident that practical ways to deal
with most of our concerns will be developed. It is proposed that, as recommended in the
Corporate Report, LAC and the Transportation Project Office staff continue to work on
determining what operational adjustments may be required and report back to General
Committee,

Gerry Townsend, CEO
June 24, 2010



