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DATE: May 21, 2009
TO: Chair and Members of General Committee
Meeting Date: June 3, 2009
FROM: Janice M. Baker, CA
City Manager and Chief Administrative Officer
SUBJECT: Mississauga Culture Master Plan
RECOMMENDATION: That the Mississauga Culture Master Plan aftached to the Corporate
report dated May 21, 2009, entitled “Mississauga Culturec Master
~ Plan” from the City Manager and Chief Administrative Officer, be
approved to provide guidance to the Culture Division and that future
budget submissions reflect the recommendations outlined in the Plan.
BACKGROUND: The Culture Master Plan was undertaken in the summer 2008, The

City hired Canadian Urban Institute (CUI) and a team of leading
cultural planning specialists including AuthentiCity, Artscape and
Novita to help develop the Plan, This team was contracted to achieve
the following objectives:

1.

Identify a sustainable, long term vision for arts, culture and
heritage in the city of Mississauga.

Develop a list of actionable recommendations and an
implementation plan for the next five years.

Develop comprehensive knowledge of the arts, culture and
heritage landscape in Mississauga.

Identify and assess gaps in service including culture
infrastructure, funding, communication efc,

Identify growth prospects, avenues for partnership with
external stakeholders, and opportunities for collaboration
among City departments to achieve Mississauga’s strategic
objectives.
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Critical to the success and development of the Master Plan was the
importance of conducting wide and ongoing public consultation
including public meetings on October 22, 2008 and December 4,
2008. The engagement methodology used for the study involved both
traditional and new media to reach out to residents and stakeholders
for their input into the study. In addition, the consulting team
conducted extensive research into cultural activity in Mississauga and
analyzed the best practices of Canadian and international cities with
characteristics comparable to Mississauga to help inform their
approach,

The Culture Master Plan draws upon both established and innovative
best practices in municipal cultural planning and identifies how .
cultural resources and activities can contribute to achieving
Mississauga’s strategic objectives. The Plan takes a big picture view
of culture and the role it plays in Mississauga, such as creating new
jobs, completing our neighbourhoods and opportunities for youth.
This Master Plan extends beyond the arts in Mississauga to address all
aspects of culture including heritage, cultural attractions and the
overall development of quality urban spaces. Consequently it is a
Cultural Master Plan that sets out a road map for Mississauga to
achieve a globally unique cultural identity and broadly based
opportunities for all citizens to contribute to Mississauga’s cultural
vitality.

In November 2008, an interim report addressing a series of
recommendations to help build financial stability among arts and
culture organizations in Mississauga was brought forward to Council
in order for any funding considerations to be considered in time for the
2009 budget. The recommendations were approved by Council and are
captured in the final Master Plan.

Building upon the consulting team’s research and the public’s on-
going input, CUI developed seven (7) strategic directions to guide
Mississauga’s cultural development, These directions are: '

* Strengthen arts, culture and heritage organizations. °
Encourage community celebrations and festivals.
Strengthen cultural infrastructure.

Build partnerships and increase collaboration.
Strengthen the flow of information.

U
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COMMENTS:

6. Identify cultural nodes and create an artful public realm.
7. Attract and support creative individuals.

These directions were presented and vetted through stakeholders at the
December 4, 2008 public meeting for affirmation. Each of the
strategic directions was then expanded upon with specific
recommendations developed for the Plan.

On April 1, 2009 a draft of the Master Plan was presented to Council
and permission was granted to seek final public input on the Plan. On
the same day the draft “Arts and Culture Master Plan” was posted on
the city’s website for public viewing and was distributed to all of the
City’s 19 libraries. As well, as requested by Council, any organization
or individual who asked for a printed copy of the Plan was provided a
copy for review.,

Public consultation on the Draft Master Plan was sought through a
number of channels including letters/emails received, a public meeting
on April 16, 2009, online feedback survey, and presentations made to
specific organizations.

Letters/E~-mail comments received

Between April 1 and April 30, 2009, 16 letter or email comments were
received by the project team. Several submissions from stakeholders

‘make mention of specific projects they would like to see happen in the

context of the Culture Master Plan. The Master Plan team welcomes

 these submissions. However, as this is a long term strategic plan,

specific projects for specific groups are not the focus of this document.
This list will be reviewed by staff in the Office of Arts and Culture for
consideration on their work plan. A summary of the comments and
the project team response is included in Appendix 1; Stakeholder
Comments and Responses,

¥

Public Meeting — April 16, 2009

On April 16, 2009, the Office of Arts and Culture hosted a public
meeting at the Civic Centre, Tower Garden Café. To offer flexible
scheduling options there were two identical sessions offered to the
public to attend, either 3-5 pm or 6:30-8:30 pm.
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Notification of the public meeting included the following:

¢ Direct email invitations to all of the Master Plan stakeholder
database participants;

¢ Email invitations to all Grant clients;

¢ TBight (8) mobile signs positioned geographically throughout
the City; :

s Notification in the Mississauga News on April 8, 2009;
including the CityScape listings on April 1, 8 and 15, 2009;

¢ Feature story and notice of the public meeting in the April 15,
2009 Novae Res Urbis— Greater Toronto Area edition;

¢ Coverage on Rogers Television — First Local,

o City of Mississauga Electronic reader board signs;

» Signage at the Civic Centre; and

¢ Notice on City of Mississauga intranet and infernet websife,

In addition, with cooperation of partners in the community,
notification of the public meeting was distributed to:
e Members of the Mississauga Board of Trade;
o Members of the Mississauga Arts Council;
¢ Students of the University of Toronto at Mississauga;
o Posted on MIRANET website (a city-wide network of; and
Ratepayer and Residents’ Associations in Mississauga).

The purpose of the meetings was to discuss the draft Master Plan,
clarify any questions and seek feedback in order to help fine tune the
Plan before it was finalized and presented to City Council for
adoption. The meeting included a presentation of the draft Master
Plan, small table group discussion regarding feedback on the plan,
facilitated full room discussion and final wrap up closing remarks.
More than 70 participants attended the two public meetings. A draft
meeting report was prepared and circulated to the participants for their
review. A final copy of the meeting report is attached as Appendix 2:
Final Public Meeting report.

People at the public meeting were very enthusiastic about the Plan and
a summary of key messages from the public meeting are included in
the final public report. Some participants felt that more time was
needed to read the Plan and to inform other community stakeholders
who were not present. Based on this feedback, the deadline for public
feedback was extended by an additional week to April 30, 2009,
thereby providing a total of 30 days since the release of the draft Plan.
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Online Feedback survey

Residents also provided their feedback on the draft Master Plan
through an Online Survey. In total, there were 106 respondents who
participated in the survey. Out of these 106 respondents, 20 provided
specific comments. Responses from the online feedback have been
very positive, with 80% believing that the Master Plan was either
excellent or good. (see p. 7 of Online Feedback Survey). As well,
respondents believe strongly that the Master Plan will strengthen arts,
culture and heritage sector in Mississauga, A summary of the Online
Feedback survey is included in Appendix 3: Online Feedback Survey. -

Other Presentations to Organizations

Since the release of the draft Master Plan, staff from the Arts and
Culture Office also attended specific organization meetings to share
the highlights of the Plan and/or discuss specific details of the Plan
with stakeholders. These organizations included, the Mississauga Arts
Council, Mississauga Heritage Foundation, Art Gallery of
Mississauga, Heritage Advisory Committee, Living Arts Centre, and
Friends of the Museum. This ongoing engagement with stakeholders
has been valuable time spent in sharing views of how the
recommendations could be implemented and clarifying specific details
of the Plan. Staff believe that this ongoing dialogue and collaboration
with our community partners will be vital in moving forward with the
implementation of the Plan.

Of specific note, staff made a presentation to the Heritage Advisory
Committee at its meeting on April 28, 2009, The Committee received
the presentation and determined the following:

HAC 0026-2009

“That the deputation made by Susan Burt, Director, Office of the Arts
and Bonnie Dowhaniuk, Project Manager of the Arts and Culture
Master Plan, Office of the Arts, to the Heritage Advisory Committee
at its meeting on April 28, 2009 with respect to the Arts and Culture
Master Plan be received and that the Heritage Advisory Committee
endorses the Arts and Culture Master Plan.”
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This recommendation was approved by General Committee on May 6,
2009 and subsequently adopted by City Council on May 13, 2009, A
copy of this recommendation and endorsement is included as
Appendix 4: Heritage Advisory Committee Endorsement.

Summary of Responses

Based on the feedback received from the direct email/letters, public
meeting and online feedback survey the overall response to the plan
has been very positive. Generally people feel that the Plan is
thoroughly researched, imaginative and reflects what was said in the
public meetings and workshops. People recognize the role that
cultural resources can play in achieving economic, social and other
strategic objectives. They also understand and endorse the role for the
Office of Arts and Culture in integrating culture into city policies and

~ programs and enabling cultural vitality through partnerships and

collaboration.

Many of the comments indicate that the public has waited a long time
for a Culture Master Plan and they are anxious to move forward with
action. This was reflected by the fact that throughout the commenting
period several stakeholders provided the project team with comments
on how they would like to see the recommendations implemented.
These ideas and comments will be an excellent resource for the Office
of Arts and Culture in going forward with the implementation of the
Plan and will be reviewed by staff for consideration in their work plan,
There have been some minor edits and additions to the final document
that are captured in the appendices, among the changes they include
the following;:

e Mississauga’s comparative standing with respect to public art
galleries: the plan stated on p. 9, “Mississauga is on par’”’ and
now states “Mississauga’s public art gallery has neither the
size nor profile when compared to other similar sized Canadian
cities.”

¢ Changed the Plan to include the Living Arts Centre (LAC) on
p- 10 of the Plan to mention that “VAM and LAC are two of .
Mississauga’s few communal centres for the practice of visual
arts.”



General Committee

-7- ' June 3, 2009

o Ribfest was added to the list of festivals with attendance of
5,000+ on p.39

¢ The word “quantum” was replaced with the word “amount” for
clarity on p.62. '

* Under “Create a Cultural Mapping Partnership” on p. 69, the
list of stakeholders was changed:

o To remove the double listing of Mississauga Arls
Council

o To add Museums

o To add a new category: Resident Stakeholders
(Ratepayer, Community and Special Interest Groups)

e The word “accessible” was added on p. 77 to state: “Secure
affordable and accessible live/work space.”

e Changing the name of the Plan from Arts and Culture Master
Plan to Mississauga Culfure Plan.

» Changing the name of the Office of Arts & Culture to Culture
Division.

The Cultural Sector

As recommended by the Project study team, the name of the final
Master Plan report has been revised to “Mississauga Culture Master
Plan” and the “Office of Arts and Culture” will be renamed
“Mississauga Culture Division,” to reflect an all encompassing sector,

The Province of Ontario, Ministry of Culture is moving towards
establishing a consistent and coherent definition of culture for the
purposes of planning. The underlying rationale is that a shared
understanding of cultural issues will enable municipalities to integrate
culture into municipal planning systems as they are defined by
provincial statutes. f

This broader vision of cultural activity is in keeping with the transition
in other large cities away from a narrowly defined focus on individual
disciplines. Culture captures arts, heritage, festivals, celébrations etc,
Feedback from the Heritage sector is supportive of this direction. In
fact, most other municipalities within Southern Ontario refer to their
area of responsibility as “culture.”
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STRATEGIC PLAN:

FINANCIAL IMPACT:

CONCLUSION:

The Culture Master Plan has taken a comprehensive and strategic
approach to developing and maintaining culture vitality in
Mississauga. As a result, the actions recommended in the Plan support
the five strategic pillars for change of the Strategic Plan. Specific
linkage is referenced in the Strategic Pillar for Change “Cultivating
Creative and Innovative Businesses, Strategic Goal: Strengthen Arts
and Culture.”

Recommendations of the Mississauga Culture Master Plan will be
implemented through a variety of mechanisms, First, where funding
does not already exist, the Corporate Business Planning process will
be the tool to make requests to fund the priorities outlined in the Plan.
Second, the capital prioritization model will act as a filter to further
rank projects. Through these processes, recommendations requiring
additional financial or human resources will be approved by Council
as part of the annual budget review. However, a number of the
recommendations do not require additional funding, but rather a
change in how the Office of Arts and Culture works with the
community.

The City of Mississauga has a new Culture Master Plan. The
Mississauga Culture Master Plan provides a framework and a longer-
term vision that identifies key opportunities and strategies that the
Office of Arts and Culture can implement over the next five years to
help transform Mississauga into a culturally significant Canadian city.
The Plan recommends key actions to build financial stability and
increase the organizational capacity of cultural organizations,
strengthen cultural infrastructure at the neighbourhood level,
strengthen the flow and access to information about cultural resources
and activities to leverage public works and private sector development
to enhance cultural resources and create artful, livable communities.
For an overview of the Plan, see Appendix5: Executive Summary —
Mississauga Culture Master Plan.

The actions recommended in the Culture Master Plan support the five
strategic pillars of change of the new Strategic Plan. Its strategic
directions complement those of the Growth Management Strategy and
the draft Official Plan. The Culture Master Plan sets out strategies and
processes to develop and maintain cultural vitality in Mississauga —
the fourth pillar of sustainability. The Mississauga Culture Master
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Plan introduces the cultural lens that along with economic,
environmental and social policies are the key tools of a sustainable
plan to re-urbanize and transform Mississauga.

Based on the collaborative and comprehensive approach taken in the
development of the Plan, the Office of Arts and Culture is confident
this Master Plan is a thorough document with appropriate and realistic
initiatives that will ultimately play a significant role in the
achievement of the city’s vision.

ATTACHMENTS: Appendix 1:  Stakeholder Comments and Responses
Appendix 2:  Final Public Meeting report.
Appendix 3:  Online Feedback Survey
Appendix 4: Heritage Advisory Committee Endorsement
Appendix 5:  Executive Summary — Mississauga Culture Master
Plan.

Y/

Jdnic¢e M. Baker, CA
ity Manager and Chief Administrative Officer

Prepared By: Bonnie Dowhaniuk, Project Manager,
Arts and Culture Master Plan Study
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7 MISSISSAUGA

Leading today for lomorrow

masterplan © ¢ b ;

Final Public Meeting ' ' APPENDIX 2
April 16, 2009 l ;
Tower Garden Café

Meeting Report

I. Overview

©n April 16™ 2009, more than 70 people participated in public meetings to review a draft of the
Mississauga Arts & Culture Master Plan. The two meetings were held at the Tower Garden Café, on the
12" floor of City Hall. One took place from 3 to 5 pm, and a second {with identical agenda) from 6:30 to
8:30pm. The meetings included opening and closing remarks by Susan Burt, Director of the Office of Arts
and Culture, a presentation by Jeff Evenson, the lead consultant for the project from the Canadian
Urban Institute, with the majority of the meeting dedicated to seeking input from participants.

The draft Plan has been available online for review since April 1*, The April 16™ meetings were an
opportunity to discuss the draft Plan, to clarify any questions, and to seek feedback in order to help fine
tune the Plan before it Is finalized and presented to City Council for adoption. The deadline for
submission of comments on the Plan is April 30™.

This report reflects and synthesizes the feedback received on April 16", including:
s Questions of Clarification
s Feedback
*  Next Steps

A detailed record of all verbal and written feedback received at the meeting is included in the
appendices: Plenary Discussion {Appendix C} and Participant Workbooks (Appendix D). For a list of all
organizations that participated in the meetings see Appendix A, and for an Agenda and Overview of the
meeting’s proceedings see Appendix B.

Any feedback beyond the meetings {since Apri[ 1**) is being compiled by City staff and will be included as
part of the Corporate report to Council. This report will be available online prior to the General

Committee meeting at mississauga.ca/artsandculture.

This report was written by Charles Tilden, research planner for the Canadian Urban Institute, in association
with Nicole Swerhun, focifitator at the meetings and senjor associate ot the Canadion Urban Institute. The
report was distributed to participants for their review prior to being finalized.




II.  Questions of Clarification

The following questions were-asked by participants, following the presentation at both meetings.
Answers, where provided, are written in ftafics. '

Gentrification

e 25-year vision mentions streets that are “platforms for commerce and culture that move more than
just traffic”, About planning for things like Hasty Markets in proximity to artists: these things drive
up land values and artists aren’t able to afford much. How do you make a place affordable to artists
while also driving property values up? Alf comparable cities saw this as challenge. Variety of
planning tools used ta incubate talent or to provide affordable live/work spaces. Enough examples in
other cities that could inform Mississauga in implementing a plan in that direction. Specifics would
require separate study to be conducted.

Title of the Plan .

» | noticed that you've chosen to drop the word art and focus on culture, Can you elaborate on why
you did this? Art is one component of culture in a city. People are looking to take a much broader
view of all the forms of activity that go into creating cultural vitality. That's why we've focused on
the word culture.

MAC Grants

+ Thanks to Jeff for his presentation. Does MAC have granting programs that artists can apply for? |
was told that there isn’t anything. Will this change? You're right: grants are offered through Office of
Arts & Culture, but only to groups and festivals. Nothing for individual artists. Will that change? Plan
does address importance of supporting individual artists, so it is a direction to be considered. There
are also other ways to support artists besides grants, One of the ways is to ensure there are proper
facilities for artists to live and work in and to change by-laws that constrain artists from living and
working in the same location. Offering training services is also another way.

Funding _

s Apresentation a few years ago shbw_ed what Winnipeg and other cities spent on funding per capita
and said Mississauga spending was low in comparison. Has anything been done about this? You're
referring to the Mayor’s Arts Review Taskforce Report. Since that time, we've taken a report to
Council which asks to increase the funding to arts and culture organizations from approx. §1.50 to 53
per capita, aver four years, which brings Mississauga in fine with other cities in Canada. This
incremental Increase is already underway.

s How much money is in the budget for arts and culture funding? A resolution was passed by Council
in November 2008 that provided $300,000 for Arts Stabilization in 2009, In addition, there is
approximately $200,000 per year for the next 4 years to increase funding to orts,

Mississauga Arts & Culture Master Plan - Draft Meeting Report for Participant Review 2



Cultural facilities

*

The Master Plan identifies approximately 1,000 cultural facilities. What did you define as a cultural
site? We looked at traditional cultural facilities (such as performing arts, visual arts and cultural
heritage sites), facilities to sbpport media, electronic and emerging arts, as well as other building
types used for cultural purposes.

*These categories are listed in detall on p.30 of the Plan.

£
[ ]

The plan identifies 8 theatres — does that include 3 for the Li{ling Arts Centre? And does this include
schools? No. The eight theatres refer to Rogers Theatre, RBC Theatre, Hammerson Hall, Laidlaw Hall
at LAC and Meadowvale Theatre, Burnhamthorpe Library Theatre, Noel Ryan Auditorium at the
Central Library and Studio Theatre at UTM.

This is a familiar situation. We were milked for all this information when they built the facility across
the street (the LAC). Yet, we need grants and support for our purposes and to spread our work
across the country.

Tourism

Does the plan include a plan for cultural tourism and a tourism centre? This is @ master plan that
builds a framework in which these types of initiatives can take place.

Advisory Body

At the beginning of the presentation, you mentioned that we all have to be in this together. Is there
an advisory council to make sure this plan doesn’t just sit on a shelf? fts still early on and we haven’t
worked out these details yet. But certainly there will be some kind of advisory body to make sure the
plan is implemented.

Neighbourhoods & Cultural nodes

Mississauga Arts & Culture Master Plan - Draft Meeting Report for Participant Review

The plan mentions examples of where cultural nodes could be developed (e.g. downtown, Port
Credit and Streetsville) — yet the recommendations further on in the plan seem to suggest that these
are the only areas that would be considered for a pilot project. There is another area which
currently has all the pieces in place to become a cultural node and should not be excluded. The
master plan only points to those 3 areas as examples to help define what a cultural node is — it does
not prescribe anything and does not limit other opportunities from taking place. The plan has only
set in place the process by which a pifot profect can be selected, If, for example, you are thinking of
the Small Arms Inspection Building as an ideal site for a cultural hub, the identification of the 3
examples in the plan would not prevent that from happening.

The plan states that Mississauga should be community driven and neighbourhood focused — yet for
historical reasons, there are some areas of the City which don’t have neighbourhoods. Will this
prevent inltiatives from taking place in those areas? For example, for historical reasons, there is no
black community on the waterfront. Yet there are plans for a cultural project for the black
community on the waterfront. How will this be handled as the plan gets implemented? The master
plan is about setting a broad framework. Much like an Official Plan {land use plan), secondary plans




are then developed to focus on specific areas. Ideas like the one you proposed are the kind that will
be dealt with in further studies and at the programmatic level, '

III. Feedback

This section provides o synthesis of the feedback given by participants at both meetings on April 16" -
including notes from the workbooks provided to every participant, and comments made during the
plenary session.

The feedback has been organized under the following headings:

1. There is much general support for the Master Plan
The Plan needs to state its priorities - it’s not quite enough or fast enough

3. Make sure the plan is linked to other important initiatives
4. The Plan should be Iaunchéd with a bang

5. The Master Plan is vague

6. Much work needs to turn the Plan into a reality

7. More needs to be done to get the word out about arts and culture and make it relevant to o
bread audience

8. Festival migration needs to be addressed
9, Would like to see the Plan turn more attention to...
10. Addressing the MAC and LAC

11. Consider not dropping the word art

Where certain s;_.'bjects were only broughtAup at the afternoon meeting, an asterisk (*) has been
placed next to the heading. Where certain subjects were only brought up at the evening meeting,
two asterisks (**) have been placed next to the heading.

1. There is much general support for the Master Plan
e | like that the plan is positive
o The Plan seems to provide a lot of hope — sounds amazing, exciting, going in a good direction
e Good that City is involved at this point
¢ Master Plan is comprehensive, covers most aspects needed
o Well done. Identified a lot of key areas for Council’s consideration, especially the increase in per
capita funding + general investment in arts & culture
» Great beginning. Encourage Council not to water it down,

Mississauga Arts & Culture Master Plan - Draft Meeting Report for Participant Review 4



» Agood strategic overview to follow, Council should adopt the recommended policy

* Generally a very positive reaction that Mississauga has a complete arts and cultural master plan,

as my understanding is that various components have been attempted previously — and this is
now current and expands what has been previously attempted. So congratulations ~ as this is

current creative city strategy that not only promotes the arts and culture but recognizes them as

defining and economic drivers.
* Very good - Excellent
s Positive in general — great that initiative was taken.

The Plan needs to state its priorities - it's not encugh or fast enough

* ltis very comprehensive. There are a lot of priorities. The strategies/initiatives should be
prioritized. We should know where we need/want to begin to have the most impact/turn the
curve, '

* Definite time lines — by 2009, 2010 etc. - Year, Initiative, who is responsible, etc,

* Less about getting ready to get ready — we need an Action Plan

» idon't see anything concrete here for the next 5 years — 1 would like to see “in 2009 we’ll do
this, in 2010 we’ll do this, in 2011 we'll do this...”

* The 5 year vision is not dynamic enough to keep pace with other changes in the other aspects of

life, but it's a great start.
* [tlooks good but there should be a faster implementation than 25 years, 10% City owned

cultural facilities is way too small — how about a commitment to increase the City participation?

Make sure the plan is linked to other important initiatives

» Timing is tough — Downtown 21, urban growth plan — seems rushed to close public debate on
this plan now, when there are important synergies with these other plans,

» Surely cultural policy ties into land use policy

* Suggest this plan liaison with City for 21* Century Plan (Strategic Plan) as well as Hurontario
Corridor study — all ties together with nodes concept

+ Thinking about Pan Am games — potential of linking Master Plan to this — is that something that
could be considered? Or is it too late?

The Plan should be launched with a bang

» |suggest that some immediate short term visibte activities be implemented to demonstrate the
shift and commitment to the culture vision.

 Isthere any plan to begin with a “large” project to get things started? Why not match
community centre funding with arts/culture funding?

* Any plans to officially launch the Master Plan? Get rest of City to know about it too — city-wide
launch?

The Master Plan is vague

*  We were disappointed in the Master Plan. It is so general, people wonder what Council will be
approving.

* This is very good, but very vague,

» Make it specific — if City put same commitment into arts & culture as it put into community
centres, we'd have strong arts & cuiture sector.

Mississauga Arts & Culture Master Plan - Draft Meeting Report for Participant Review
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Much work needs to turn the Plan inte a reality

The vague recommendations need to become concrete initiatives . Give more speclfzcs
tdentify specific action items in recommendations

Disagree that activity be should spread all over the city. Will get more bang for our buck if
concentrated in spéciﬁc areas. )
Perhaps a bit broad, but it’s understandable why.

T

] want concrete places to go to see and do art in each community — open schools, other public
buildings to this — too many barriers right now '

Identify spaces in schools, government buildings, post office and make them available to citizens
to set up studios and galleries. Lots of people live in apartment towers in Port Credit and would
love to be able to participate in classes and studios for dance, art, photography etc.

Woe can’t sit back and wait for Office of the Arts to do this ~ if something in the Plan strikes you,
prepare a proposal for Office of the Arts to make it happen .

Artwork needs to be further integrated into public spaces — so many opportunities in city parks —
for sculptures, garden art, installations in natural spaces

Think you need to identify areas that could be current stumbling blocks for development of
cuiture in the region — e.g, Attract and support affordable live/work space for creative
individuals — zoning bylaws now prevent pecple from carrying on business from their homes —
therefore forced to rent space {too expensive close to home, and not suitable 1o go to industrial
areas), Suggest those barriers be identified.

Problem: it sounds unfathomable — money required may be an obstacle. It may be tough to

reach such a big population, and there are communications limitations — most people don’t
know about this meeting for example

As a sidebar to this Plan — consider providing a tax incentive to grow cultural businesses

To have any impact the funding needs to be several million dollars annually! One festival in
Quebec gets over a million dollars in annual funding from Montreal,

Overall, the plan appears attainable, however as with any plan we need to have continued
commitment from the City. We need to keep up the dialogue and invelvement from all facets of
the Arts. '

Set up an advisory committee

More needs to be done to get the word out abeut culfure and make it relevant to abroad
audience o

Suggestion — important to have this type of town hall meeting on a regular basis
To ensure successful implementation the general public needs to be informed and involved

which has been an ongoing challenge. )
There could be a newsletter or some other mechanism to get information out about
neighbourhood arts & culture activities

Get the Mississauga News 2-3 times per week. There’s a page that touches the arts a bit -
suggest that someone compile events that can get listed in Mississauga News (every week,
every month - special page that introduces you to everything cultural/arts/heritage in the week
in Mississauga).
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Re: Mississauga News — it is too expensive for MAC to do last Sunday of the month {827k
annually)

Haven't read the plan yet, but —in order to have a Clt\/ with viable arts & culture,
communication needs to be better

Developing relationship with Rogers Cable 10 and new media — those are all viable ways of
communicating what’s happening on a regular basis

Strengthening the media and its connectlwty and accessibility should be stressed as a strategic
direction '

Starting a separate website for the Office of Arts and Culture to gain more attraction and a

distinct identity

Festival mlg; ation needs to be addressed*

L

With new festivals popping out here and there, how does this plan help develop these festivals
Into financially viable enterprises?

While It is great to see some attention given to festivals, how does the City plan on dealing with
festival migration (start small, then move to another ¢ity when it can be sustained).

Great festival and events migration happening now from Mississauga to Toronto because of the
exposure events get in Toronto — any specific plans to combat migration of festivals out of
Mississauga?

Would like 0 see the P}an furn more attention to..,

Small organizations and individual artists

» Small organizations have needs that are more short and medium term — need help with
promotion of programs and affordable spaces

s ldea of indlvidual grants for artists s a geod one

+ Support individuals! — My unique needs are not being met presently! MCEC has no support

for book authors
» Missing are support in individual artists and the small art groups {i.e. those that are not
registered as businesses and therefore cannot get grants).

Tourism and Heritage

*  Would like to see Tourism in the Master Plan — only recommendation re: Heritage is
recommendation #11 — one of big problems is that funding for tourism was cut in the last
budget

» Section G contains a comprehensive review of heritage and its shortcomings in promotion;
however the action plan seems to gloss over the promotion of heritage in built or natural
form. Promotion through tourism is generally the key driver in bringing to life, the
development of brochures, increasing publicity and in exposing Mississauga’s heritage to
the visitor and local population.

»  Would like to see attention given to potential for Mississauga to become world class cultural
hub — including reference to Mississauga’s artists that are better known around the world
than they are in Mississauga




Only body contributing to promotion of tourism is West Torento organization — our efforts
to project heritage through tourism are sadly reduced — need something in the Plan about

_ tourism, creation of visitor centre, other ideas important for Council to see and consider —

it’s a hub for promotion of heritage as well as arts & culture {it's for visitors and local
residents)

Promotion of cultural activity should be outside Mississauga as well as inside.

The action plan should include direction to promaote tourism and increase funding for
tourism including the creation of a visitor centre, which will be used to not enly promote
heritage but also to generate interest in all the arts and culture activities.

Create a place for heritage and visitor’s centre

Seeing as Mississauga is linked to Toronte through Toronto Tourism West and it has a lot of
henefit for Mississauga especially through funding, the plan should consider whether to
continue this partnership or to create its own tourism body.

Youth & Education

| think that in our city we need more support of the arts and culture starting from the high
school level, Within the city of Mississauga 1 find that there is not a lot of opportunity for
young developing artists, Most of the opportunities are in Toronto. | think support needs to
be available to developing artists.

The plan should address how we will promote and encourage creativity and cultivation of
culture amongst children, youth, in schools,

Have there been specific consultations with education and corporate sectors to engage
them in the culture plan?

To keep the youth and young professionals interested in Mississauga, we need more
business staying open longer, and more exciting events that go on late into the night.
Maore effort to encourage participation - Options : art teachers/students, ATM students

25 year vision — to me this s more about the next generation — with iPOD, iTOUCH, and
need to put a lot more emphasis on new media and film that can get to the youth — it’s
about them, not about us (your kids, grandkids, others) — YouTube, Internet, etc.

Specific groups and discipiines **

In Austin, Texas, certain groups are excluded from discussions of cu[ture what dowe doto
make sure we can maybe give special consideration to historically excluded groups?

What can we do to encourage people to share thelr brilliance (who historically might not
have opportunity to share)? An opportunity-driven festival — for example, that could focus
on the arts {which then is a reflection of culture),

Christian group thinking about how to deliver message through arts & culture (beyond word
and deed — which is current strategy) — and opportunities for other religions as well

10. Addressing the MAC and LAC
It can become a vital part of the city — we need to give LAC lis significant importance — people
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who do rent it enjoy it, there are concerns that it’s not affordable — but there are ways/plans to
make it affordable

Disappointing that LAC is not included — may be looked at Iater - but it’s key to this Plan



¢ Not sure that there is a definition of the roles of MAC and Office of Arts and Culture
»  MACIs very impartant — weekly communications + database of info
» There was great concern and anxiety at my table about potential ramifications to the MAC.

+ Ifind it amazing and shocking that residents and artists are not familiar with the studio space
available at LAC — major disconnect here ~ City has to take LAC with them

11. Cousider not dropping the word art™* .

« Naming it arts & culture — better not to drop the word art — because it improves
communication: art conveys meaning that’s not there when one uses the word culture (it's
what the public understands that really matters)

s Do not drop the word Art — It has a major meaning of its own. Culture does not convey all of it.

IV.  Wrap Up & Next Steps

Susan Burt wrapped up the meetings by thanking participants for coming and for the valuable feedback
shared. Susan also covered the following points:

* Going to Council, Susan explained that the plan has been available to the public since Aprit 1%, The
Office Is hoping to go forward to Council with the Plan for adoption before the summer break. This is
desirable to maintain the momentum the plan has built so far and to enable the Office to get started
on the many projects in the Plan.

» Deadline for submitting responses extended to April 30", Some participants felt that more time
would be needed to read the plan, and to inform other community stakeholders who were not
present. Based on this, Susan extended the deadline for feedback from April 23" to April 30", There
were no objections to this extension, with one participant noting that this was sufficient time to get
feedback from people who couldn’t attend the meetings. Following this deadline, a Corporate
report will be posted online, which will include all written and online submissions from April 1% to
after the meeting,

* Material available online. Susan noted that the Culture Plan is available online and would look into
posting the implementation plan separately for ease of reference.

»  Will continue to work with other groups. The Office worked very closely with the group working on
Our Future Mississauga (Strategic Plan) and the Official Plan. Our timelines are aligned with them
and people from all those groups are on the staff committee for the Arts & Culture Master Plan.

s Addressing the LAC and MAC, There is a specific recommendation in the Master Plan to do an
independent review of the LAC to determine how that facility, as a major cultural facility in the
downtown, can move forward and fit into the vision of this plan, The LAC is aver 10 years old and
was established in a very different context. We hope to move forward immediately with the LAC
review as socn as this Pfan goes through Council. LAC and Arts Council were not part of the Terms of
Reference for the Canadian Urban Institute for this Master Plan.
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¢ By-laws. We understand that some bylaws may prohibit cultural activity (parking by law, sign by
law). We need to sit down with City staff and people in the community to address these.
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Appendix A -Participating Organizations

Afternoon Session

2B Art & Design Studio

Artists in Mississauga {AIM)

Amplus Productions

Art Gallery of Mississauga

Clarkson Society of Artists

City of Mississauga

FRAM Building Group

Healthy City Stewardship Centre
Lakeview Ratepavyers Association

Living Arts Centre (LAC)

Local City Fun

Image Matrix: Printmakers of Mississauga
Meadowvale Theatre Advisory Board
MIRANET

Mississauga Arts Council

Mississauga Film Office

Missfssauga Hand Weavers and Spinners
Mississauga Players

Muslim Fest

Orchestras Mississauga

Port Credit Village Residents Association
Radha Academy of Carnatic Violin
Riverwood Conservancy

Sampradaya

Theatre Aquarius, Hamilton

Town of Port Credit Association (TOPCA}
United Way

Visual Arts Mississauga (VAM)

Evening Session

Africana Village & Museum

Chamber Music Society of Mississauga

City of Mississauga

City of Oshawa Redevelopment Committee
Living Arts Centre

Mississauga City Council, Ward 8
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Appendix B - Agenda

Agenda

Afternoon
Meeting

1

3:00 pm

3:02 pm

2:15pm

4:00 pm

4:20 pm

4:55 pm

5:00 pm

Mississauga Arts & Cufture Master Plan - Draft Meeting Report for Participant Review

Welcome
Susan Burt, Acting Director
Office of Arts & Culture, City of Mississauga

Introductions & Agenda Review
Nicole Swerhun, Facilitator

Presentation
leff Evenson, Canadian Urban Institute
Questlons of Clarification
Small Table Discussion
Facilitated Full Room Discussion

Wrap Up and Next Steps

Adjourn

Evening
Meeting

6:30 pm

6:32 pm

6:45 pm

7:30 pm

7:45 pm

8:25 pm

8:30 pm
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Appendix C - Plenary Discussion

These notes capture the comments made during the plenary {full-room room discussion) for the
afterncon and evening sessions. They were written and posted on the projector screen during the
plenary. All notes written in italics represent responses made by the consulting team or City stuff.

Afteroon Session

¢ 1like thatithe plan Is positive .

¢ Suggestion —important to have this type of town hall meeting on a regular basis

*  Would like to see stronger emphasis on unifying different cultures {joint celebration)

*  Emphasize more art and design side, instead of just festivals

* Copy of the Plan in the library has to be turned around at each page(photocopying error that needs to be
fixed)

* lwantconcrete places to go to see and do art in each community — open schools, other public buildings to
this — too many barriers right now

* Cuktural development needs to be more neighbourhood focused — could be a newsletter or some other
mechanism to get information out about neighbourhood arts & culture activities

* The Plan seems to provide a lot of hape — sounds amazing, exciting, going in a good direction

*  Problem: it sounds unfathomable — money required may be an obstacle, big population to reach may be
tough, and communications limitations — most people don't know about this meeting for example

» [ftoo much participation, City wouldn't be able to handle it (MAC as well - if everyone wanted to
participate, there wouldn’t be encugh capacity)

+ Important to have a report like this — yet concerned that this will never happen. Been through this several
times before,

+  This s the first time we've been through this WITH the City — and Mayor’s bought into it because she
appointed the Task Force

¢ We can't sit back and wait for Office of the Arts to do this — if something in the Plan strikes you, prepare a
proposal for Office of the Arts to make it happen

* Do things to get people working together

*  Metalworks: Is not just for production, but also an education facility. From experience, one of the best
ways to find out if your business is working is if a stranger will give you money to do it,

*  Good that City is involved at this point — as sidebar to this Plan — consider providing a tax incentive to
grow cultural businesses. That would be something that would be examined using mechanisms created by
the Master Plan — would happen through the pilot with interdepartmental advisory group (finance
department talks obout taxes, planning department talks about lond use regulation — e. g. changes to
parking requirements) — these changes act in same way as tax incentive

e Thisis very good, but very vague

* |ldon’t see anything concrete here for the next 5 years — ] would like to see “in 2009 we'll do this, in 2010
we'll do this, in 2011 we’ll do this...”

*  Make it specific ~ if City put same commitment into arts & culture as it put into community centres, we'd
have strong arts & culture sector

*  Suggestion ~ re: problem getting the word out — get the Mississauga News 2-3 times per week. There's a
page that touches the arts a bit ~ suggest that someone compile events that can get listed in Mississauga
News (every week, every month — special page that introduces you to everything cultural/arts/heritage in
the week in Mississauga)

* 25 year vision ~ to me this is more about the next generation ~ with iPOD, iTOUCH, and need to put a lot
more emphasis on new media and film that can get to the youth — it's about them, not about us {your
kids, grandkids, others) ~ YouTube, Internet, etc.

*  Arts Councit has gone that way — MySpace, Facebook, website is very interactive — we're in first phase

*  Re: Advertising in Mississauga News — it is too expensive ' '
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Developing relationship with Rogers Cable 10 and new media - those are alt viable ways of
communicating what's happening on a regular basis

Artwork needs to be further integrated into public spaces — so many opportunities in city parks — for
sculptures, garden art, installations in natural spaces i

Idea of individual grants for artists is a good one

Would like to see Tourism in the Master Plan —only recommendation re: Heritage is recommendation #11
— one of big problems is that funding for tourism was cut in the last budget

Only body contributing to promotion tourism is West Toronto organization ~ our efforts to project
heritage through tourism are sadly reduced — need something in the Plan about tourism, creation of
visitor centre, other ideas important for Council to see and consider - it's a hub for promotion of heritage
as well as arts & culture {it's for visitors and local residents)

I find it amazing and shocking that residents and artists are not familiar with the studio space available at
LAC — major disconnect here — City has to take LAC with them

It can become a vital part of the city — we need to give LAC its significant importance — people who do rent
it enjoy it, there are concerns that it’s not affordable — but there are ways/plans to make it affordable
City comparisons — Mississauga has been overshadowed by Toronto — VIBE is what's missing in this city,
and largely because we don’t have a city centre where there’s the excitement of going out for a late night
show — Plan should reference this connection to Toronto and that it will always impact Mississauga
Would like to see attention given to potential for Mississauga to become world class cultural hub —
Inchuding reference to Mississauga’s artists that are better known around the world than they are in
Mississauga

Seems to be emphasis on cultural and visuaf artists in the Plan - is the intention to have the Plan focus on
visual artists? It is not the Plan’s intention to focus only on visual artists. it wasn’t intended to focus
particularly on any sector.

Great festival and events migration happening now from Mississauga to Toronto because of the exposure
events get in Toronte — there should be efforts to combat migration of festivals out of Mississauga.

You should officially launch the Master Plan. Get rest of City to know about it too — city-wide launch.
Naming it arts & culture — better not to drop the word art — because it improves communication: art
conveys meaning that’s not there when one uses the word culture (it's what the public understands that
really matters}

Clarification — mention in your presentation of a "baseline” — as this plan progresses 15, 25 years from
now — do you really have a baseline survey done? And is this information available on the website?

We created a framework for a cultural resource database. The plan recommends that resources be
dedicated to create the baseline that you can use to measure progress in the next 5, 10, and 15 years. So
no we haven’t done a survey of all organizations in Mississauga, we have created the tools to do this and
worked with City staff to ensure the work can be done.

I work for Norwegian Government as an art & culture advisor — there’s a need to connect culture for
change — change that the community wants

Can use culture as a too} for poverty alleviation — e.g. through professionalism of art activity

Evening Session

‘Master Plan is comprehensive, covers most aspects needad, however — for small organizations — wonder

how it will meet expectations.

Small organizations have needs that are more short and medium term — need help with promotion of
programs and affordable spaces

Austin, Texas — certain groups excluded from discussions of culture - need to make sure we can maybe
give special consideration to historically excluded groups.

What can we do to encourage people to share thelr brilliance {whe historically might not have
opportunity to share}? An opportunity-driven festival — for example, that could focus on the arts (which
then is a reflection of culture). Urban Institute in the US — measures cultural vitality by looking at (1}
opportunities to participate in neighbourhoods, and {2} number of people taking advantage of those
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opportunities. The Master Plan makes argument for broadly-based cultural infrastructure. Have to have
this plan to move forward with the details. This plan is about creating broadly distributed opportunities to
participate in cultural octivity.

General comment — well done, identified a lot of key areas for Council’s consideration, especially the
increase in per capita funding + general investment In arts & culture

Think you need to identify areas that could be current stumbling blocks for development of culture in the
region —e.g. Attract and support affordable live/work space for creative individuals — zoning bylaws now
prevent people from carrying on business from their homes — therefore forced to rent space {too
expensive close to home, and not sultable to go to industrial areas). Suggest those barriers be identified,

I represent a Christian group thinking about how to deliver message through arts & culture (beyond word
and deed — which is current strategy) — and opportunities for other religions as wefl - does the Plan hel p
us with this?

We have said festivals, celebrations and events are important avenues for cultural expression—ata
programmatic level, there are many people in public setting/meetings who would warn us away from
decisions driven by faith-based criteria. Important to tell stories and express values and share things with
the world and with ourselves — but not every activity like that needs state funding

We were disappointed in the Master Plan. Disagree that activity should spread all over the city. Will gat
more bang for our buck if concentrated in specific areas. It is so general, people wonder what Council will
be approving

Timing is tough — Downtown 21, urban growth plan — seems rushed to close public debate on this plan
now, when there are important synergies with these other plans.

Disappointing that LAC Is not included — may be looked at later — but it's key to this Plan

Interested in org chart for the City — where heritage will be, where Office of Arts & Culture will be

Surely cufturat policy ties into land use palicy

Database would have been better as an outcome, rather than part of the Master Plan work

Suggest this plan liaison with City for 21% Century Plan {Strategic Plan) as well as Hurontarlo Corridor
study - all tles together with nodes concept

Council makes decisions in best interest of the whole city, while they represent interests of their wards
Worry that initiatives get diluted down

Thinking about Pan Am games — potential of linking Master Plan to this — is that something that could be
considered? Or is it too [ate? Creating legacy projects.

Compliment staff on administrative model for going forward — getting all these things together is a good
idea
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Appendix D - Participant Workbooks
.The workbaooks provide a space for participants to write down their feedback to specific questions as
well as general comments. Each workbook asked the following questions:

1. What are your reactions to the draft report?
2. What refinements would you suggest, if any? ;

The written responses submitted at the meeting are included here. As described on page 1, any
feedback received after the meeting will be included in a Corporate report to Council, which will be
posted online at mississauga.ca/artsandculture, alongside the agenda for the June 3" General
Committee Meeting (likely on May 29). | '

Workbooks from the Afternoon Session
1, What are your reactions to the draft report?

» Identity — need unified identity among cultures, i.e. social cohesion for a healthy society

» Need art and design too, not only cultural events, 25-year vision: great designer products that rival great
designs from Paris, Milan etc.

¢ Strategic Directions — strengthen art and design, perhaps at LAC!

¢ Support individuals! — My unigue needs are not being met presently! MCEC has no support for book
authors

s | want concrete places to do art and theatre in Mississauga, | live in Port Credit and have to drive to
Mimico to the Waterfront Studio for art space and drive to Bronte to work at Oakville Art Society space,
Neilson Park in Etobicoke. | want spaces [ike these in Port Credit. Riverwood Is lovely and | do use it but
not near me. Port Credit shoutd have an art centre with studios, exhibitions and classes.

»  Overall, the plan appears attainable, however as with any plan we need to have continued commitment
from the City. We need to keep up the dialogue and involvement from all facets of the Arts. To ensure
successful implementation the general public needs to be informed and involved which has been an
ongoing challenge.

*  We need the corporations to buy into this plan

* No media involvement — i.e. Miss, News or other means

¢ Getting the word out to the general public a great concern}

» Tourlsm??? .

* |tis very comprehensive, There are a lot of priorities. Have the strategies/initiatives been prioritized? Do
we know where we need/want to begin to have the most impact/turn the curve?

s Do we havea current Arts & Culture database? Do we know what exists? Where are the gaps? What do
we want to attract and cultivate?

* Does the plan address how we will promote and encourage creativity and cultivation of culture amongst
children, youth, in schools?

# Have there been specific consultations with education and corporate sectors to engage them in the
culture plan?

*  Pleased to see the 5 - 25 year vision; commitment to increased per capita funding; increased
festivals/events; database; neighbourhood focus; linkage with economic development,

* The fibrary copy should read one way — not have to turn it around twice just to read each page.
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* Section G contains a comprehensive review of heritage and its shortcomings in promotion; however the
action plan seems to gloss over the promotion of heritage in built or natural form. Promotion through
tourism is generally the key driver in bringing to life, the development of brochures, increasing publicity
and In exposing Mississauga’s heritage to the visitor and local population.

* Thereport is well presented. The 5 year vision is not dynamic enough to keep pace with other changes in
the other aspects of life, but it's a great start. )

¢ Good that City seems to be tak,ing an interest In arts and culture, o

*  Missing are support in individual artists and the small art groups (i.e. those that are not registered as
businesses and therefore can hot get grants),

+  Notsure that there Is a definition of the roles of MAC and Office of Arts and Culture

*  MAC s very important — weekly communications + database of info

*  Great beginning. Encourage Council not to water it down.

¢ itlooks good but there should be a faster implementation than 25 years. 10% City owned cultural facilities
is way too small — how about a commitment to increase the City participation? — Including high school
auditoriums in ‘theatres’ does not seem to be appropriate. They are not public facilities.

* Have seen this before {LAC) and disappointed _

» 1likedthe report but § had a bit of trouble understanding the language being'used at certain times

*  This may just be because | am a young adult but since some of the people this will attract are young
adults, that is something to think about.

»  While it is great to see some attention given to festivals, how does the City plan on dealing with festival
migration {start small, then move to another city when it can be sustained).

*  With budget cuts for the My Mississauga program this year, how does the current economic situation
affect the plan? Is it going to be shelved at the first sight of financial trouble?

*  With new festivals popping out here and there, how does this plan help develop these festivals into
financially viable enterprises?

* lam very optimistic and look forward to facing the upcoming and exciting challenges with the City.

2. What refinements would you suggest, if any?

¢ Do not drop the word Art —it has a major meaning of its own. Culture does not convey all of it,

* ldentify spaces in schools, government buildings, post office and make them availabie to citizens to set up
studios and galleries. Lots of people live in apartment towers in Port Credit and would love to be able
to participate in classes and studios for dance, art, photography etc. The parks along the river are
wonderful but cultural buildings are absent. How about a Halliburton School of the Arts in Port
Credit? A branch of the Art Gallery?

*  Isuggest that some immediate short term visible activities be implemented to demonstrate the shift and
commitment to the culture vision.

¢ The action plan should include direction to promote tourism and increase funding for tourism including
the creation of a visitor centre, which will be used to not only promote heritage but also to generate
interest in all the arts and culture activities,

* Strengthening the media and its connectivity and accessibility should be stressed as a strategic direction

¢ To keep the youth and young professionals interested in Mississauga, we need more business staying
open longer, and more exciting events that go on fate into the night.

»  Promotion of cultural activity should be outside Mississauga as well as inside.

s The develbpment of professional performing arts is essential to Mississauga. Need a greatly improved
east-west traffic count? '
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Definite time lines — by 2009, 2010 etc.

Year, initiative, who is responsible, etc?

The vague recommendations need to become concrete initiatives . Give more specifics — what is meant by
community / cultural based / neighbourhood focused?

Is there any plan to begin with a “large” project to get things started? Why not match community centre
funding with arts/culture funding?

Definition of culture

Funding for individuals

Create a place for heritage and visitor's centre

Set up an advisory committee

Define 1,000 cultural attractions

Strategic Direction #5 — could you use Google for

Participants didn't get information in time (Metalworks)

Don't call thern 8 theatres ~ not all accessible or interesting

Less about getting ready to get ready - Action Plan

What is the difference between initiative and recommendations?

| think making a simplified version of the report consisting of a brief summary should be made available to
the general public and paper copies should be printed and available to read in public places such as
community centres and libraries.

Other Comments

Seeing as Mississauga Is linked to Toronto through Toronto Tourism West and it has a lot of benefit for
Mississauga especially through funding, the plan should consider whether to continue this partnership or
to create its own tourism body.

Stop using being next door to Toronto as an excuse. People will go to events in Mississauga if they are
worth attending and easily accessible,

| think that in our city we need more support of the arts and cuiture starting from the high school level.
Within the city of Mississauga I find that there is not a lot of opportunity for young developing artists,
Most of the opportunities are in Toronto, | think support needs to be available to developing artists.
Hike the section you included about the festivals.

There was great concern and anxiety at my table about potential ramifications to the MAC. Substantial
cynicism further propelled our discussions, called staff salaries and the # of staff at the City’s Arts &
Culture Office into question. Furthermore and most significantly, members of my table expressed
blatantly racist views suggesting that racialized and cultural communities were “taking over”, Although |
am sympathetic to the concerns of all artists, 1 am concerned that this prejudice is not isolated to this
small group. | wonder if and how it is possible to engage in conversation with longtime residents about
cultural and artistic pluralism.

Workbooks firom the Evening Session
1. What are your reactions to the draft report?

A good strategic overview ta follow, Council should adopt the recommend policy
It's wonderful, however 1 struggle to comment with any applicable merit without theoretical case studies
to work through some of the “cross-sections” created when an example is challenged.
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* Generally a very positive reaction that Mississauga has a complete arts and cultural master plan, as my
understanding is that various components have been attempted previously — and this is now current and
expands what has been previously attempted.

* So congratulations — as this Is current creative city strategy that not only promotes the arts and culture
but recognizes them as defining and economic drivers.

s Very good — Excellent

* Positive in general - great that initfative was taken. Perhaps a bit broad, but it’s understandable why.

2. What refinements would you suggest, if any?

» ldentify specific action items in recommendations

* le. Attractand support creative Individuals with affordable live/work space — Action item: Review zoning
by-laws that make Mississauga a challenge to practice arts/culture — specifically allow home occupations,
for creation, promotion of arts, culture,

» Funding, employee training, cost subsidy to hire, train creative individuals in Mississauga, cover office
space for local artists, businesses investing and promoting arts and culture in the region would be the
most effective way to invest municipal dolfars to develop a Mississa uga creative cluster,

»  To have any Impact the funding needs to be several million dollars annually! One festival in Quebec gets
$1M+ annual funding from Montreal.

» Build a “spin wheel” of ideas to help assist and nail down / test these ideas/things - take it on tour - public
/ cultural symposiums — challenging afl cultures / artists at street level,

s ldon't feel having lightly read the plan that | would ba in a position to make suggestions on this type of
document, and certainly as it represents a long-term view.

¢ More specific recommendations
* More effort to encourage participation
o Options : art teachers/students, ATM students
* Starting a separate website for the Office of Arts and Culture to gain more attraction and a distinct
identity

Mississauga Arts & Culture Master Plan - Draft Meeting Report for Participant Review 19







Appendix 3:
Online Feedback Survey
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Memorandum

May 13, 2009

TO:  Susan Burt, Director Office of the Arts
From: Kevin Arjoon, Legislative Coordinator
Re: Arts and Culture Master Plan

Reference: HAC-0026-2009/ GC Recommendation GC-0361-2009
File: CA.01.Art

APPENDIX

This confirms that your deputation respecting the above-noted matter, was received for
information by the Heritage Advisory Committee af its meeting on April 28, 2009, From its
consideration Committee determined the following:

HAC-0026-2009

That the deputation made by Susan Burt, Director, Office of the Arts, and Bonnie Dowhaniuk,
Project Matiagei of e Arts and Cilfire Master Plan, Office of the Atts, 1o the Heritage
Advisory Committee at its meeting on April 28, 2009 with respect to the Arts and Culture Master
Plan be received and that the Heritage Advisory Committee endorses the Arts and Culture
Master Plan.

This recommendation was approved by General Committes on May 6, 2009 and subsequently
adopted by City Council on May 13, 2009,

P mﬂy,/?éw»
Kevin Arjoon

Legislative Coordinator
905-615-3200 ext. 5425

Fore 135 1R&r 9% 7031
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