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DATE: November 30, 2009

TO: Chair and Members of Budget Committee
Meeting Date: January 13, 2010

FROM: Martin Powell, P. Eng.
Commissioner of Transportation and Works

SUBJECT: Mississauga Transit Service Rationalization Recommendations
and Implementation Plan for 2010 (Wards 2,3,4,6,7,8,9,10,11)

RECOMMENDATION: That the service rationalization measures and proposed
implementation plan outlined in this report dated November 30, 2009
from the Commissioner of Transportation and Works Department be
approved.

BACKGROUND: At the June 9, 2009, Budget Committee meeting, the Transportation
and Works Department submitted the report attached in Appendix 1
(“Mississauga Transit Service Reduction Recommendation for Year
20107). This report includes maps of the routes under discussion in
this report. This document recommended that the Transportation and
Works Department should review the performance of certain routes
included in the initial service reduction recommendations, using 2009
updated ridership and operating data to finalize the list and develop an
implementation plan in accordance with the final recommendations, to
be brought back to Budget Committee with substantiation of the total
achievable savings.

COMMENTS: Service Reduction Recommendation
The following measures were initially identified as recommendations

for 2010 implementation, with a forecasted result of $270,100 savings
for the 2010 Budget:
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Route Cancellation

Route 62 — Cooksville Shuttle-Webb. Whereby more than 73% of
current riders (less than 100 per day) on this route could continue to
commute between their place of residence and the Cooksville GO
Station using already existing services (see Table 1 below), or by
redesigning other routes, Mississauga Transit proposes that this poorly
performing service will be scheduled for cancellation, with annualized
savings of $59,200.

Table 1
Alternative Service
On the peth of Forced
Route 61 Near Route 61 Transfers Abandoned | Daily Total
Inbound from GO 36 4 5 4 m

Sen 3% 8% 10% 8% 100%

Outbound fo GO 32 1 1 0 4
Station 73% 2% 25% 0% 100%

Service Reduction

Route 33 Erin Centre Loop. This local community route has already
been redesigned based on newly identified demand for service to-from
the Streetsville GO Station. The service changes came into affect
September 7, 2009 and the full year savings of $103,000 per year

will be obtained in 2010. As customer travel patterns consolidate in
the catchment area, this route will continue to be evaluated by staff,
but there are no current expectations of further savings in the course of
2010 for this concept.

Frequency Reductions

Late evening frequency reductions to some routes were originally
identified, as follows:

¢ Route 31 Folkway-Homelands, from 30 to 60 minutes
e Route 44 Mississauga Road, from 30 to 45 minutes
¢ Route 26 Burnhamthorpe, from 17 to 19 minutes
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FINANCIAL IMPACT:

o Upon further examination, it became apparent that a reduction in
late evening frequency on Route 31 would have unfavourable
results in terms of customer connections. This change is not
recommended.

o An analysis of late evening ridership on Route 44 shows that
travel pattern adjustments for the small number of riders involved
(see Table 2 below) may result following a reduction of frequency.
The majority of those customers originate from the university
campus. The effect on connections should be negligible.

Table 2
10:15PM 10:45 P 11:45PM 1145PM  iTotal Boardings
Southbound from
r— 12 3 4 10 29
10:00 PM 10:30 PM 11:00 PM 11:30 PM
Northbound from
Westdale 8 8 1 4 31

o Changes to late evening frequency on Route 26 will be done in
such a manner that any possible connection issues will be
minimized by means of scheduling adjustments.

o The estimated annual savings from late evening services
realignment on both Route 44 and Route 26 will produce estimated
annual savings of $142,200.

Implementation Plan

o Reduction to Route 44 evening service after 10:00 pm will be in
effect as of June 28, 2010;

o Late evening frequency reductions on Route 26 will be
implemented, as proposed, effective June 28, 2010;

o Cancellation of Route 62 — Cooksville Shuttle-Web should take
effect with the September 6, 2010 board period.

From the initial estimation of $270,100 of potential savings achievable
in 2010, the following totals are now forecasted:
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Action Route 2010 Savings Full Y ear
Savings
Service Cancellation 62 $19,730 $59,200
Service Reduction 33 $130,000 $130,000
Evening Frequency
Adjustment 44 $24,200 $48,400
Evening Frequency
Adjustment 26 $39,100 $93,800
Totals $213,030 $331,400

CONCLUSION:

The difference between the results above and the original forecast of
$270,100, or $57,070, will still be obtained through the ongoing
trip/route rationalization, gapping of service improvements and/or
improved efficiencies in resources allocation (bus utilization and
labour force assignments), with the objective of achieving annualized
savings in the amount of $335,400 as initially envisioned.

Mississauga Transit has completed the additional evaluation required
under the Corporate Report from the Transportation and Works
Department submitted to Budget Committee on June 9, 2009. That
analysis resulted on a recommendation to cancel service on Route 62
Cooksville Shuttle-Webb, effective with the September 2010 board
period, for annual savings of $59,200. Additional savings have already
been attained by redesigning Route 33 in 2009, and by adjusting late
evening frequencies on Routes 44 Mississauga Road and Route 26
Burnhamthorpe, for a total of $213,030 in savings during 2010,
annualized to $331,400. Further service rationalization measures
across the board will produce $57,070 bringing the total annualized
savings to $335,400.
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ATTACHMENTS: Appendix 1: Corporate Report from the Transportation and Works
Department submitted to Budget Committee on June
9, 2009.

=T
Min Powell, P. Eng.
Commissioner, Transportation and Works

Prepared By: Gustavo Delfino
Service Development, Mississauga Transit
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DATE: June 1, 2009

TO: Chair and Members of Budget Committee
Meeting Date: June 9, 2009

FROM: Martin Powell, P. Eng.
Commissioner, Transportation and Works

SUBJECT: Mississauga Transit Service Reduction Recommendation for Year
2010 (Wards 2,3,4,6,7, 8,9, 10, 11)

analysis using 2009 ridership information of service reductions
outlined in the Mississauga Transit Service Reduction
Recommendation for Year 2010 report dated June 1, 2009 to Budget
Committee from the Transportation and Works Department and
develop an implementation plan to be brought back to Budget
Committee by year end.

RECOMMENDA@* That the Transportation and Works Department undertake a detailed

BACKGROUND: As part of its annual route performance analysis, Mississauga Transit
submits this Corporate Report which documents the detailed findings
of the review with the rationale for the recommendations. It follows
the same process and format of the Corporate Report entitled
“Mississauga Transit Service Reduction Recommendations”, which
was submitted to Budget Committee at the October 15, 2008 Budget
Committee Meeting.

COMMENTS: The analysis was divided into two different categories: route
elimination and frequency reductions.
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The following discussion provides an overview of the analysis
procedure and the results of these two categories.

In the report dated November 25, 2008 entitled “Mississauga Transit
Final Service Reduction Recommendations & Implementation Plan”,
the following routes were identified for elimination in 2009:

e Route 15B, 37, 37A, 43, 60, 63, 74

Therefore, the above routes were not considered in the 2010 analysis.

Route Elimination

The entire route network was analyzed for overall ridership
performance and operating efficiency. Any routes that were
identified as poor performing were studied further.

Given that the weekend service level and coverage of Mississauga
Transit routes are minimal, the weekend routes were not considered
for the route elimination.

A. Ridership Performance

In order to evaluate the ridership performance of each route, the 2008
spring ridership count data was used. Appendix 1: Weekday Daily
Ridership, provides daily ridership numbers and the ranking of the
routes. Based on the review of the ridership performance, the poor
performing routes were identified by using a selection criterion of
less than 200 passengers per day. The routes identified are 82A, 25,
64, 32 and 62.

B. Operating Efficiency

Subsidy per boarding of each route was examined to review the
operating efficiency. In order to estimate the performance the system
wide average cost-per-service-hour of $108.44 and average revenue-
per-boarding of $1.33 were applied. The figures are based on the
2008 annual operating statistics submitted to CUTA.

The subsidy per boarding calculation results with the ranking of the
routes are provided in Appendix 2: Weekday Daily Subsidy per
Boarding. The poor performing routes were identified by using a
selection criterion of greater than $4.25 per boarding. The routes
identified are 25, 33, 50, 32 and 62.










































