




















































































Appendix 2 - Detailed Recommendations 

Route 33 - Erin Centre Loop & 
Route 33A -Artesian-Streetsville 

Background 

3-30 

Wards 8, 9, 10, 11 

Route 33 was established as a daily Local neighbourhood route, providing loop service between Erin 
Mills Town Centre and the southern portion of the Churchill Meadows community, focussing on the 
Artesian Drive area. 

The initia l design with 2 buses and about 15 minutes peak frequency, was subsequently downgraded to 
1 bus and, more recently, to a combination of (a) Route 33A : GO Shuttle service to-from Streetsville GO 
Station during peak hours and (b) Route 33 : conventional loop service at all other times, on a 30 
minutes headway .. This is the most updated results summary: 

Service Variant Hours Buses 
Boardings per Daily Subsidy per 

hour Boardings boarding 

33 15 8.4 126 $7.58 
1 

Weekday 33A 3 14.7 44 $4.34 

33+33A 18 1 9.4 170 $6.98 

Saturday 33 18.3 1 7.0 125 $11.05 

Sunday 33 14.5 1 5.2 75 $18.42 

Route Map 

Weekday Service 
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Appendix 2 - Detailed Recommendations 

Weekend Service 

Key Performa nce Indicato rs 

/--:. 
0t. 
~ 

Tho mas 

• 

The fo llowing table shows the ranking of this service in the universe of al l routes delivered for the 
service day under review. 

33 Ranked Boardings Boardings per 
Subsidy per 

Routes Ranking Hour Ranking 
Boarding 
Ranking 

Weekday 88 59th 88th 88th 

Saturday 39 38th 39th 39th 

Sunday 31 31st 31st 31st 

Technica l Options 

1. With only one bus in service on this route, a change of frequencies to reduce costs is not possib le: 
either we provide the service or the Route is cancel led. 

2. On weekdays, maintaining just the peak hours Route 33A service is not financially viable. If those 
piece-s of work are separated"from the main- vehicle Dlock (Route 33), tlfey would become two small 
isolated pieces in the heart of the peak periods. This would automatical ly increase costs as t hey 
would end up as voluntary Overtime work, with a subsidy per boarding in the $5.92 range. 

3. An in-depth analysis of boardings per trip was conducted to verify whether trimming the span of 
service hours would increase Route efficiency. The resu lts show a very even distribution of boarding 
numbers over the course of a day, as shown below. Any simple a reduction of service hours, would 
not achieve any savings of relevance, considering the labour agreements in place. 
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Boardings per trip 

Service Type Minimum Maximum Average 

Weekday 1 11 4.7 

Saturday 1 7 3.5 

Sunday 1 4 2.4 

Custome r Impact 

Sector Description 
Weekday Saturday Sunday 

Relevance 
Boardings Boardings Boardings 

1 Erin Mi lls Town Centre 48 58 25 31% 

2 Erin Centre Boulevard 12 17 9 8% 

3 Tenth Line 4 3 7 3% 

4 Artesian Aquinas 60 29 19 33% 

5 Credit Valley Road 18 18 5 11% 

6 Credit Valley Hospital 9 a a 4% 

7 Streetsville GO 19 a a 9% 

Total Daily Boardings 170 125 75 100% 

The largest number of weekly transactions occurs between the Artesian-Aqu inas residential area and 
the Erin Mills Town Centre, the latter considered as either a commercial attraction or a transfer hub to 
other MiWay services. 

Alternative Core and Loca l services are being offered in the immediate vicinity of the communities 
involved, as shown in the maps, in a variety of formats: 

o Route 35 - Eglinton- Ninth Line 
o Route 35A - Eglinton-Tenth Line 
o Route 34 - Credit Va lley 
o Route 29 - Park Royal 
o Route 46 - Tenth Line 
o Route 45- Winston Churchill 
o Route 45A- W.Churchill-Financial 

All-day, Monday through Satu rday 
Peak hours, Monday through Friday 
Daily 
Daily 
Peak Hours, Monday through Friday 
Daily 
Peak Hours, Monday through Friday 

The effect of cancellation on the individual variants would be as fol lows: 

[---

Route 33 

Customers in the Artesian area (one third of the total volume) would have access to public transit by 
walking between 400 and 900 mts to a Core route in their area. Those in the Kimbermount and Credit 
Valley road west of Glen Erin Dr, or from the Erin Centre Blvd at Tenth Line area would have service 
between 400 and 700 mts. away. 
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Route 33A 

The 20 or so customers currently benefiting from the "GO-Shuttle" service between their residential 
area and Streetsville GO Station on weekday peak hours will no longer have a suitable, direct alternative 
for their local commuting needs. Route 41A- Thomas-Streetsville GO will provide them with partial 
relief and transferring opportunities, but without the present-day convenience. 

Co ncl usions 

o There are no mitigation alternatives to achieve savings of any substance unless complete service 
cancellation is adopted. 

o This route has effectively been competing with other Core and Local routes working in the area, 
which have proven to be more effective in delivering the type of service and covering the type of 
destinations desired by the majority of the customers residing in the area. 

o Community support has never been strong or consistent, at time directly questioning the 
presence of our se rvice. 

Given the route's poor performance over an extended period of time, in spite of the 
different service permutations attempted, MiWay staff recommends the full 
cancellation of Route 33 for all service types (Weekday, Saturday, and Sunday). 
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Route 36 - Colonial Ward 8 

Background 

Route 36 is an established daily Local neighbourhood route providing connections between .the South 
Common Centre hub and the residential/employment areas in the quadrant delimited by Highway 403, 
Erin Mills Parkway, and Dundas Street. Sunday service. is under review due to its high subsidy per 
boarding. This is the most updated results summary 

Service Variant Hours Peak Buses 
Boardings per 

Daily Boardings 
Subsidy per 

hour boarding 

Sunday 36 32 2 15.2 490 $5.70 

Route Map 

Key Performance Indicators 

The following table shows the ranking of this service in the universe of all routes delivered for the 
service day under review. 

Ranked Boardings 
Boardings Subsidy per 

36 Routes Ranking 
per Hour Boarding 
Ranking Ranking 

Sunday 31 21st 25th 25th 
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Technical Options 

1. Given the fact that we deploy 2 buses in service, the financial results could be improved by taking 1 
bus off the line, offering 38 minutes frequency instead of the current 19 minutes. This would 
produce relevant savings but would most likely cause a loss of overall ridership (estimated at over 
25% of current levels.) 

2. The distribution of Sunday passenger demand show under next paragraph does not allow 
consideration of a shortened loop which would allow MiWay to keep existing frequencies with one 
less bus in service. 

Customer Im pact 

The fo llowing is the distribution of demand by sector: 

Sector Description 
Sunday 

Relevance 
Boardings 

1 South Common Centre 224 46% 

2 Burnhamthorpe 24 5% 

3 Loyalist - Unity 2 0% 

4 Colonial 151 31% 

5 Ridgeway - Laird 57 12% 

6 Garthwood 32 7% 

Total Sunday Boardings 490 100% 

Given the layout of the roadways, abandoning the Unity-Loyalist area .where no demand is recorded 
would also reduce coverage of the north Colonial residentia l area. There are no competing or 
alternative services these customers could rely on either. 

Co ncl usions 

o The only opportunity to reduce costs without completely isolating a significant number of 
customers, would be to reduce frequency of service and offer less palatable frequencies. 

Given the high subsidies per boarding recorded, MiWay staff recommends that 
service on Raute 36 should be reduced on Sundays (and Holidays) generating 
significant savings, with ane less bus in service. 
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Route 38A - Creditview Wards 6,7,9,11 

Background 

Route 38 is a Core service offered dai ly, travelling along Creditview Road and providing direct service 
between Meadowvale Town Centre and the Trillium Health Centre , On weekends a shorter variant is 
offered under the Route 38A banner, which bypasses the Meadowpine/Meadowvale Boulevard 
employment area in the north quadrant of this route, Sunday service is under review due to its subsidy 
per boarding which is over the set ceiling of $5,00, This is the most updated results summary 

Service Variant Hours Peak Buses 
Boardings per Da ily Subsidy per 

hour Boardings board ing 

Sunday 38 21 2 16.6 350 $5.12 

Ro ute Ma p 
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Key Performance Indicators 

The following table shows the ranking of this service in the universe of all routes delivered for the 
service day under review. 

Ranked Boardings 
Boardings Subsidy per 

38 per Hour Boarding 
Routes Ranking 

Ranking Ranking 

Sunday 31 25th 22nd 22nd 

Technical Options 

1. Frequency, with 2 buses on the line, is at the bare minimum of 60 minutes. Taking a bus off the line 
can not be considered as a tool to obtain savings. 

2. This is a Core route diagonally crossing the City from southern Cooksville to Meadowvale, providing 
a critical link in the overall public transit network. The distribution of Sunday passenger demand 
show under next paragraph does not allow consideration of a shortened loop which would allow 
MiWav to keep existing frequencies with one less bus in service. 

Customer Im pact 

The following is the distribution of demand by sector: 

Sector Description 
Sunday 

Relevance 
Boardings 

1 Paisley~Trillium 59 17% 

2 Erindale sector 47 13% 

3 Creditview south 96 27% 

4 Bancroft loop 10 3% 

5 Creditview north +Argentia 54 15% 

6 Winston Churchill north 23 7% 

7 Meadowvale Town Centre 61 17% 

Tota l Sunday Boardings 350 100% 

These results clea rly suggest that no sector should be abandoned, considering the resulting isolation and 
severe loss of network connectivity. 

Conclusions 

o There is no opportunity to reduce costs without completely isolating a significant number of 
customers and relevant network erosion. 

MiWay staff recommends that Sunday service an Route 38A should be maintained 
at present levels. 
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-- ---- 1 Wards 5,6,9,10,11 J Route 39 - Britannia 

Background 

Route 39 is a Core service offered da ily, covering the length of Britannia Road West, between Kennedy 
Rd and Ninth Line, providing numerous transfer opportunities and also acting as a Local provider of 
service between the Meadowvale Town Centre and the community around the Lisgar/Derry area. 

While the most visible altractor is Meadowvale Town Centre, the Orlando Power Centre at 
Mavis/Britannia is also a powerful magnet for public transit trips. This route also provides connectivity 
from end to end with all north-south Core routes in the west of the City, from Kennedy Rd to Winston 
Churchil l Blvd. 

Sunday service has been the subject of a detailed ana lysis due to its sub-standard fi nancial efficiency. 
This is the most updated results summary: 

Service 

Su nday 

Route Map 

,----

I 
I 

< r 

Variant 

39 

MiWay Service Development 

Hours 

36 

Peak Buses 
Boardings per 

Daily Boardings 
Subsidy per 

hour boarding 

3 12.7 460 $7.07 
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Key Performance Indicat ors 

The following table shows the ranking of this service in the universe of all routes delivered for the 
service day under review. 

39 Ranked Boardings Boardings per 
Subsidy per 

Routes Ranking Hour Ranking 
Boarding 

Ranking 

Sunday 31 22nd 27th 27th 

Tech nica l Options 

1. Current frequency is set at 33 minutes, with three buses on the line. Given that demand is evenly 
spread through the day, curtailing the span of hours would abandon a portion of the present 
customers, leaving them without suitable alternatives. 

2. If one bus was to be taken off the line, frequency would be reduced from 33 to 50 minutes. This 
would most likely erode demand by a minimum of 25% but would contribute to reduce the financial 
exposure in a substantial manner without completely abandoning the clientele. 

Customer Impact 

With 460 daily riders, we would be inconveniencing a relevant group (120+) which is counting on our 
service to reach the employment-commercial area at Mavis/Britannia, most likely making it more 
difficult for those with time-sensitive work assignments, and less palatable for those looking for 
adequate trip opportunities for all other reasons . 

Offering a 50-minutes frequency would take Sunday service to the outer limits of acceptable supply, and 
wil l not be we ll received in the communities affected. On the other hand, it is likely to reduce overall 
financia l pressures by $75,000 per year, which should be balanced against the prospect of losing about 
7,000 boardings per year. 

Sector Description 
Sunday 

Relevance 
Boardings 

1 Meadowvale Town Centre 80 17% 

2 Winston Churchill/Derry 38 8% 

3 Lisgar 31 7% 

4 Ninth Line to Queen 46 10% 

5 Queen to Mavis 79 17% 

6 Mavis to Hurontario 88 19% 

7 Hu rontario/Brita n nia 75 16% 

8 East of Hurontario 23 5% 

Tota l Boardings 460 100% 

Movement of customers show that the destinations interest is distributed almost equally between the 
Meadowvale Town Centre, the Orlando Power Centre (Mavis/Britannia) and Hurontario, the latter taken 
as a source of north-south connectivity. 
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Conclusions 

o Conditions for Sunday service cancellation have not been met, much less when the route is 
providing public transit to 460 customers. A palliative solution to the financial pressures could be 
considered through frequency changes, but without disregarding the effects on the communities 
and on the overall network connectivity. 

o Reducing service on the only true east-west service in the upper third of our City goes against the 
strategic plans and would also impair Sunday network connectivity with other Core services, 
including Winston Churchill, Glen Erin, Erin Mills Parkway, Creditview, Mavis, McLaughlin and 
Hurontario. This route is a critical tool in maintaining the integrity of the network. 

In weighing all factors involved, MiWay staff recommends that Sunday service 
frequency reductions on Route 39 should not be considered for implementation. 
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Route 41 - Thomas & 
Route 41A - Thomas-Streetsville GO 

Wards 8, 9, 10 

Backgrou nd 

Upon the full opening of Thomas Street, service to the Churchill Meadows community was split, leaving 
Route 49 on the northern sector, and establishing Route 41 to cover the southern residential area, in 
two variants: 

o Route 41A provides weekday connections with the Streetsville GO Station during Milton GO train 
times; 

o Route 41 services the Erin Mills Town Centre at all other times, and service is offered daily. 

Weekday service is performing at reasonable levels, but Saturday and Sunday are under-performing, 
with 1 bus running on a 45-minutes headway. This is the most updated results summary: 

Service Variant Hours Peak Buses 
Boardings per 

Daily Boardings 
Subsidy per 

hour boarding 

Weekday 41-41A 27 3 25.8 690 $2.05 

Saturday 41 12 1 11.6 135 $6.15 

Sunday 41 10 1 11.8 120 $7.71 

Route Map 
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I<ey Perfo rmance Indicators 

The following tab le shows the ranking of this service in the universe of all routes delivered for the 
service day under review. 

41 Ranked Boardings Boardings per 
Subsidy per 

Routes Ranking Hour Ranking 
Boarding 
Ranking 

Saturday 39 37'h 37'h 37'h 

Sunday 31 29th 28th 28th 

Technical Options 

1. With just one bus in service on this route, a change of frequencies to reduce costs is not possible: 
either we provide the service or the Route is cancel led on both Saturdays and Sundays 

2. An in-depth analysis of boardings per trip was conducted to verify whethe r trimming the span of 
service hours would contribute to increase Route efficiency. The results show a very even 
distribution of boarding numbers over the course of a day. A simple reduction of service hours, 
would not achieve any savings of relevance, considering the labour agreements in place. This is the 
summary of resu lts : 

Boardings per directional trip 

Service Type Minimum Maximum Average 

Satu rday 1 7 4.2 

Sunday 1 6 4.1 

Customer Impact 

The largest number of transactions occurs between the Tacc area and the Erin Mills Town Centre, which 
acts both as a commercia l attractor and as a transfer hub to other MiWay services. 

Sector Description 
Saturday Sunday 

Relevance 
Boardings Boardings 

1 lace area 53 53 42% 

2 Thomas Street area 23 20 17% 

3 Glen Erin area 6 10 6% 

4 Erin Mills Town Centre 53 37 35% 

Total Boardings 135 120 100% 

Given the roadway network design and densities involved, service cancellation would effectively isolate 
the weak client base from public transit, as the nearest supply sources (Eglinton, Winston Churchill) are 
too far away to be truly accessible. There are no true immediate prospects of customer base growth in 
the sector to generate sustainable demand and reasonable cost recovery ratios. 
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Concl usions 

o The current 45-minutes headway (one bus) is already at the bare minimum. There is no chance 
of mitigation: either service is maintained or completely cancelled on both Saturday and Sunday. 

o Considering that the sister service to the north (Route 49) is also a candidate for cancellation on 
Sunday, the entire Churchill Meadows community could be left without service on Sundays and 
Holidays). 

In weighing all factors involved, MiWay staff recommends that cancellation of 
Saturday and Sunday service should not be considered for implementation. 
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Route 45 - Winston Churchill& 
Route 45A - Winston Churchill - Sheridan 

Wards 2,8, 9, 10 

Backgrou nd 

Route 45 is a Core daily service covering the Winston Churchill corridor. In provides connections 
between the Clarkson GO Station and the Meadowvale Town Centre in two variants wh ich, as of 
September 2011, have been re-designed as follows: 

o Route 45 also travels through the Royal Windsor and AMC (Oakville) complex, with daily service 
o Route 45A also travels through the Sheridan Research Park and Southdown during weekday peak 

hours. 

Sunday service presents sub-standard efficiency results. This is the most updated results summary: 

Service 

Sunday 

Route Ma p 

/ 
l 

Variant 

45 

MiWay Service Development 

Hours 

24 

Tn 

Eg lint 

Peak Buses 
Boardings per 

Daily Boardings 
Subsidy per 

hour boarding 

2 9.9 235 $9.49 
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Key Performance Indicato rs 

The following table shows the ranking of this service in the universe of all routes delivered for the 
service day under review. 

45 Ranked Boardings Boardings per 
Subsidy per 

Routes Ranking Hour Ranking 
Boarding 
Ranking 

Sunday 31 26th 29t h 29th 

Technical Options 

1. With 2 buses in service on th is route, a minimum frequency of 45 minutes is being offe red. Taking 1 
bus off the line would result in 90 minutes frequency which would be, from an efficiency view point, 
equivalent to effectively cancelling, and discouraging current ridership. 

2. Considering that both Routes 41 and 49, discussed separately, could be candidates for weekend 
can cellat ions, staff believes that further abandoning the Winston Churchill core route should not be 
considered. This is an area where growth can still be reasonably expected -in a relatively short span 
of time- as development of the area between Britann ia and Eglinton is still under way. 

3. In addition, the appearance of the Winston Churchill BRT Station in the near future, would provide 
with not only a relevant additional attractor, but wou ld also enable an appropriate short-turning 
point. 

4. Still, an in-depth ana lysis of boardings per trip was conducted to verify whether trimming the span 
of service hours would contribute to increase Route efficiency on Sundays. The results show a very 
even distribution of boarding numbers over the course of a day. This is the summary of resu lts: 

Boardings per directional trip 

Service Type Minimum Maximum Average 

Sunday 4 12 7.3 

Customer Impact 

The very smooth and even distribution of boardings along the entire length of the corridor (with the 
exception of the AMC Complex) shows the relevance of this Route for the various communities on its 
way. This speaks about the double role of Route 45 as a provider of service to obvious attractors (such 
as Meadowvale Town Centre and Clarkson GO) and, as well, as a connectivity instrument to reach other 
MiWay east-west services (Britannia, Eglinton, Burnhamthorpe, Dundas, and Lakeshore) . 
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Sector Description Sunday Boardings Relevance 

1 Clarkson GO 45 19% 

2 Royal Windsor to Sheridan Park 24 10% 

3 AMC Complex area 11 5% 

4 Sheridan Park to Eglinton 56 24% 

5 Eglinton to Britannia 46 20% 

6 Britannia to Aquitaine 15 6% 

7 Meadowvale Town Centre 38 16% 

Total Sunday Boardings 235 100% 

Cancellation of this service, which already carries over the minimum threshold of customers, would be a 
serious blow to the overall network connectivity options, and seriously erode the possibility of achieving 
the approved strategic goa ls. 

Conclus ions 

D The current 45-minutes Sunday headway is already at the bare minimum service level. There is 
no chance of mitigation: either Sunday service is maintained or comp letely cancelled. 

D Complete cancellation will isolate or severely limit the public transportation options for the west 
most sector ofthe City, which would be unacceptable from a network survival point ofview. 

MiWay staff recommends that concellation of Sunday service on Route 45 should 
not be considered for implementation. 
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Route 49 - McDowell & 
Route 49A - McDowell-Streetsvilie GO 

Wards 9,10 

Background 

Route 49 was established as a Local circulator to serve the Churchill Meadows area. Upon the full 
opening of Thomas Street, this route was restricted to serving the northern area, relinquishing the south 
to Route 41- Thomas. 

o Route 49A provides weekday connections with the Streetsville GO Station during Milton GO train 
times 

o Route 49 serves the Erin Mills Town Centre at all other times. Service on this variant is provided 
daily. 

Weekday service is performing at reasonable levels, but Saturday and Sunday are under-performing, 
with 1 bus running on a 45-minutes headway. This is the most updated results summary: 

Service Variant Hours Peak Buses 
Boardings per 

Daily Boardings 
Subsidy per 

hour boarding 

Saturday 49 12 1 13.8 155 $4.96 

Sunday 49 10 1 9.6 95 $9.80 

Route Map 
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Key Perfo rmance Indicat o rs 

The following table shows the ranking of th is service in the universe of all routes delivered for the 
service day under review. 

49 Ranked Boardings Boardings per 
Subsidy per 

Routes Ranking Hour Ranking 
Boarding 
Ranking 

Saturday 39 36th 36th 36th 

Sunday 31 30th 30th 30th 

Techn ica l Opt ions 

1. With only one bus in service on this route, a change of frequencies to reduce costs is not possible: 
either we provide the service or the Route is cancelled on both Saturday and Sundays. 

2. Saturday service may be trimmed as to the span of hours to bring the subsidy per boarding to more 
reasonable levels, and staff will pursue this avenue in the course of conducting regular business with 
ongoing service adjustments . 

3. An in-depth analysis of boardings per trip was conducted to verify whether trimming the span of 
service hours would contribute to increase Route efficiency on both weekend days, considering that 
Saturday service is marginally under the $5.00 subsidy threshold. The results show a very even 
distribution of board ing numbers over the course of a day. This is the summary of results: 

Boardings per directional t rip 

Service Type Minimum Maximum Average 

Saturday 1 8 4.4 

Sunday 1 5 3.2 

Customer Impact 

The largest number of transactions occurs between the McDowell area and the Erin Mi lls Town Centre, 
which acts both as a commercia l attractor and as a transfe r hub to other MiWay services. 

Sector Description 
Saturday Sunday 

Relevance 
Boardings Boardings 

1 McU.o..well Area _85 37 49% 

2 Winston Churchill 10 8 7% 

3 Erin Centre 10 12 9% 

4 Erin Mi lls Town Centre 50 38 35% 

Total Boardings 155 120 100% 
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Given the roadway network design and densities involved, service cancellation would effectively isolate 
a relevant portion of the weak client base from public transit. Some will have access to the Core routes 
on Winston Churchill or Britannia, but others would be truly isolated from public transit on weekends. 
There are not prospects of customer growth in the sector to generate a higher demand and reasonable 
cost recovery ratios on weekends. 

Cancellation of this service should be considered in the context of the low performance of its sister 
Route 41, covering the southern portion of the Churchill Meadows community. 

Conclus ions 

o The current 45-minutes weekend headway is the bare minimum service level. There is no chance 
of mitigation from this viewpoint: either service is maintained or completely cancelled . 

o Complete cancellation will isolate the innermost sectors from public transit on weekends, 
especially considered the parallel recommendation to also cancel Route 41 on Sundays, which 
covers the southern portion of the community (see previous chapter). 

o Saturday service will be very closely monitored for financial efficiency and span of hours 
trimming will be considered by staff for adoption as part of regular business adjustments. The 
feas ibility of re-routing to include portions of Thomas Street may also be considered if Council 
opts for approving the cancellation of Saturday service on Route 41, discussed under previous 
chapter. 

In weighing all factors involved, MiWay staff recommends that cancellation of 
Sunday service on Route 49 should not be considered for implementation. 
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Route 51- Tomken Wards 1,3,5 

Background 

Route 51 is a Core service offered from Monday to Saturday, travelling on Tomken Road from south of 
Dundas St. to just north of Derry Rd. Besides providing some north-south trip opportunities to residents 
along this corridor, is mostly a supplier of work-related and school related trips during weekdays. The re 
is a weekday peak hours va riant (Route 51Al also providing work-related trips to the Meyerside­
Courtneypark area delimited by Britannia, Dixie and Courtneypark. 

Due t o the economic downturn during the last few years, ridership on this Core route has suffered. Th is 
is even more evident on Saturdays, where one bus provides very limited 60 minutes frequency. 
This is the most updated results summary: 

Service Variant Hours 

Saturday 51 13 

Route Map 

Peak Buses 
Boardings per 

1 

hour 

13.9 

( 
\ 

( ; 
Eglinton Ave E- "' '; 

~ 
1 
,2 Ri),hbu Rd E 

umh .. mlhor~ Rd E 

Daily Boardings 
Subsidy per 

boarding 

180 $4.93 
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Key Performance In dica t ors 

The following table shows the ranking of this service in the universe of all routes delivered for the 
service day under review. 

51 Ranked Boardings Boardings per 
Subsidy per 

Routes Ranking Hour Ranking 
Boarding 
Ranking 

Sunday 39 35th 35th 35th 

Technica l Options 
~-----------------------------------------------------

1. Service provision is already at the bare minimum, with one bus at 60 minutes. There is no reduction 
possible and real savings can only be attained by cancellation . 

Cust omer Impact 

Abandoning this corridor on Saturdays would effectively negate access to existing employment to 
current customers and prevent others from even thinking to take such opportunities if the economic 
conditions enable them. 

There are no valid forecasting methods which could lead to expectations of higher ridership through 
new developments. But this service is almost reaching the min imum threshold of boardings per day. Just 
a couple of new employers would be enough to go over that platform. From the financial side, there 
may be opportunities to trim costs which will be explored by staff in response to labour market 
fluctuations. 

Sector Description 
Sunday 

Relevance 
Boarclings 

1 Dundas 45 25% 

2 Dundas to Eglinton 73 40% 

3 Eglinton to Britannia 30 17% 

4 Britannia to Derry 32 18% 

Total Boardings 180 100% 

Given the geographical set up on t he northern portion of the corridor and the type of land use 
(industrial/commercial), cancelling Saturday service would practically isolate from public transit the 
entire industrial corridor north of Eglinton Ave. and south of Derry Rd . 

Such action would also eliminate the possibility of north-south connections to any passengers 
transferring to and from east-west Core services along Dundas, Bloor, Burnhamthorpe, Eglinton and 
Derry. 
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Conclus ions 

o The current 60-minutes Saturday headway is the bare minimum service level. There is no chance 
of mitigation: either service is maintained or complete ly cancelled. 

o Cancelling Saturday service not only isolates the industria l-employment area north of Eglinton, 
but it also seriously impairs connections for the southern residential area. 

MiWay staff recommends that cancellation of Saturday service on Route 51 should 
not be considered for implementation. 

MiWay Service Development Page 33 



3-53 

Appendix 2 - Detailed Recommendations 

Route 68 - Windsor Hill Loop Wards 4,5,6 

Background 

Route 68 is a local connector service offered on a daily basis. It connects residentia l areas immediately 
north of Eglinton Avenue and east of Terry Fox Blvd with the City Centre. Both weekday and Saturday 
services are performing at reasonable leve ls, but Sunday has been pointed out as a low performer. This 
is the most updated results summary: 

Service Variant Hours Peak Buses 
Boardings per 

Daily Boardings 
Subsidy per 

hour boarding 

Sunday 68 11 1 15.7 175 $5.50 

Route Map 

Key Perfo rmance Indicato rs 

The fo llowing table shows the ranking of this service in the universe of all routes delivered for the 
service day under review. 

68 Ranked Boardings Boardings per 
Subsidy per 

Routes R1fnking Hou·r Ra'ttki ng 
BQawing 
Ranking 

Sunday 31 28th 24th 24th 

Tech nical Options 

1. With only one bus in service on this route, a change of frequencies to reduce costs is not possible: 
either we provide the current minimum 4S minutes headway, or the Route is cance lled on Sundays. 

2. An in-depth analysis of boardings per trip was conducted to verify whethe r trimming the span of 
service hours wou ld contribute to increase Route efficiency on both weekend days, considering that 
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Appendix 2 - Detai led Recommendations 

Saturday service is marginally under the $5.00 subsidy threshold. The results show a very even 
distribution of boarding numbers over the course of a day. This is the summary of results: 

Boardings per loop trip 

Service Type Minimum Maximum Average 

Sunday 7 16 11.7 

Customer Impact 

The la rgest number of transactions occurs between the Windsor Hili/Lismic loop area and the City 
Centre . This is understandable considering the specific densities. The area is also surrounded by a 
group of core routes which, in effect, compete with this Local circulator, as shown in the map below. 

If Sunday service is cancelled, the cluster of customer in the Windsor Hill loop would be inconvenienced, 
but not really abandoned: the rest of the network will help cover the demand and offer reasonable 
alternative options. 

Since this is a very much established community, there are no expectations of demand growth in this 
route's catchment area which cannot be better addressed by strengthening the Core routes serving the 
area. 

Sector Description 
Sunday 

Relevance 
Boarrlings 

1 City Centre 88 50% 

2 Kingsbridge Gardens 12 7% 

3 Eglinton 15 9% 

4 Guildwood-Winterton 16 9% 

5 Windsor Hill Loop 44 26% 

Total Boardings 175 100% 

Conclusions 

o The current 45-minutes Sunday headway represents the ba re minimum service level. There is no 
chance of mitigation: either Sunday service is maintained or completely cancelled . 

o There is no expectation of growth in the area, which is an established community. 
o Customers which would be abandoned by this service cance llation have Core routes surrounding 

or going by the areas being covered by Route 68. They wi ll be inconvenienced, but not isolated. 

MiWay staff recommends the full cancellation of Sunday service on Route 68. 
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