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Budget Committee - 4 - September 18,20 12 

and funding in the amount of $0.6 million is being returned to the 

Development Charges Reserve Fund and the Cash in Lieu of 

Parkland-Open Space Reserve Fund. This adjustment is in 

accordance with the corporate report presented to General 

Committee on April 18, 20 12 on the Region of Peel's proposal to 
stock pile material on Park #358 ("Arsenals") which was approved 
by Council on April 25, 2012. The project wi ll be re-budgeted to 

align with the revised timing. 

• Property Acquisition of Addition to P270 Our Lady of the Airways 
(pN07-311) project is returning $0.6 million to the Cash in Lieu of 

Parkland-Open Space Reserve Fund. The project is complete. 

• Expansion Twin Oaks Park F _327 (PN 11-324) project is to be 
closed and the funding in the amount of $0.4 million is to be 

returned to the Cash in Lieu of Parkland-Open Space Reserve 

Fund. The project will be re-budgeted to align with the revised 
timing of transaction. 

The following are project highlights for open projects that require 

adjustments which are detailed in Appendix 3: 

• Fire Training and Mechanical Centre project (PN08-250) is 
returning $3.0 million to the Development Charges Reserve Fund 

and the Capi tal Reserve Fund due to lower tender price than 
expected and contingency carried for risks associated with 
earthworks and external servicing wh.ich did not fully materialize. 

• Transit Facility Construction - Central Parkway Campus 
Expansion (PN07-236) is returning funding in the amount of$1.5 

million to the Federal Gas Tax Reserve Fund, and Federal Public 
Transit Reserve Fund. The surplus is a result of value engineering 
initiatives throughout the multi-year construction project and funds 

set aside for contingency which were not required . 

• Transit Malton Satellite Bus Storage Parking Refurbi shing (pN1I-
233) is returning funding in the amount of $0.9 million to the 

Regional Federal Gas Tax Reserve Fund. The original budget 
estimate was based on the total removal and repaving of the bus 

storage parking area. A more in-depth analysis revealed that 
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resurfacing tills area would provide the required surface 

improvement at a significantly reduced cost. 

• Cooksville Creek Erosion Control - North of Dundas Street East 

(PN 12-136) is requesting additional funding in the amount of $0.6 

million from the Capital Reserve Fund and DCA-Storm Water 
Reserve Fund. Detai led consultant estimates indicate additional 
budget is required for the construction work to include the creek 

realignment at the downstream limit. Project is scheduled to 

commence Fal l 20 12. 

• Fusion Site Main House Redevelopment (PN09-332) project is 

requesting additional $0.3 million from the Cash in Lieu of 
Parkland-Open Space Reserve Fund for elevator instal lation and 

required electrical upgrades. 

FINANCIAL IMPACT: At May 31, 20 12, there were 943 approved and open capita l 

projects/programs, for a combined net City capital cost of $1 ,070.5 
million. Incorporating the recommendations in thi s report, the revised 
net City capital cost is $ 1,049.5 million. The City is closing 77 

projects which were completed under budget or delayed/cancelled and 
returning $14.9 million to Reserves/Reserve Funds. There are 29 
projects that are stiU open and require funding adj ustments which are 
returning an add itional $6. 1 million. A total of $21.0 million is being 

returned. 

City staff are more carefully evaluating older projects and returning 

unspent funds to reduce the amount of capital funds that are needed to 
be borrowed for future projects and recognizing significant pressure 
on the City's capital program. 

As at the end May, a total of $566.4 million, or 54.0% of the revised 
total capital program budget had been spent. Once recommended 

closures are approved; 866 open projects/programs will remain with 
$483. 1 mi Ilion unspent. 
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CONCLUSION: 

ATTACHMENTS: 

- 6 - September 18, 2012 

This report summarizes tbe status of the City's on-going capital 

program as at May 31, 2012. The report recommends a revised net 
capital program of approximately $1,049.5 million and approval of 

the associated funding adjustments .. 

Appendix I: Provides a summary of the status of capital projects 

as at May 31, 20 12. 

Appendix 2: Lists the projects completed, delayed or cancelled to 

be closed. 

Appendix 3: List of open projects that require funding 

adjustments. 
Appendix 4: Lists the projects that require adjustments with no 

net capital impact. 

Brenda R. Breault, CMA, MBA 

Commissioner of Corporate Services & Treasurer 

Prepared By : Jim Cirella, Acting Manager of Financial Planning 
and Policy 
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# or Acllve Revised Net 
ProJects/ City Co,t 
Programs (5000) 

Summary of All Project's/Progrll ms '" 
Community Services 297 234,038.3 
Corporate Services 167 78,457.2 
Transportation & Works 334 668,740.8 
City Manager's Office 5 2,976.0 
Planning and Bui lding I 100.0 
ISF Projccts 133 53,211.5 
RlnC Projects 6 12,000.0 

TOTAL CITY 943 1,049,523 .8 

Summary 0(2012 Project's/Programs 

Community Services 102 2 1,950.6 
Corporate Services 59 25,697.7 
Transportation & Works 78 74,591.3 
City Manager's Office 3 1,596.0 

TOTAL CITY - 2012 242 123,835.6 

Summary of 201 J Projects/Progra ms 
Community Services 77 33,013.4 
Corporate Services 57 17,288.4 
Transportation & Works 80 6 1,623.3 
City Manager's Office 2 1,380.0 
Planning and Building 1 100.0 
TOTAL CITY - 20 11 214 111 ,925 .1 

Summary of2010 Projects/Programs 
Community Services 41 11 ,591.6 
Corporate Services 29 14,440.7 
Transportation & Works 60 78,978.2 
ISF Projects 133 53,2 11.5 
RlnC Projects 6 12,000.0 

TOTAL C ITY - 2010 269 170,22 1.9 

Summary of 2009 and Prior Project/Programs 
Community Services 77 167,482.7 
Corporate Services 22 21,030.4 
Transportation & Works 11 6 453,548.1 
TOTAL CITY - 2009 & 

215 642,061.2 
Prior 

APPENDIX I 
SUMMARY OF CAPITAL WORKS-IN-PROGRESS 

(Including projccts!progrnms recommended for closure in Appendix 3&4) 
As at May 31, 2012 

(Surplus) / 
Net 

Net 
Salance or Net 

Approved Net Additional 
Expenditures 

Expenditures 
Expenditure to 

City Cost Funds .18 % or 
(5000) Required 

to May 31/2012 
Revised Net 

be Incurred 

(SOOO) 
(5000) 

City Cost 
(5000) 

240,317.7 (6,279.4) 163,098.0 69.7% 70,940.3 
78,925.7 (468.5) 27,730.7 35.3% 50,726.5 

682,96 1.4 (14,220.6) 309,591.5 46.3% 359, 149.3 

2,976.0 0.0 764.2 25.7% 2,211.8 
100.0 0.0 0.0 0.0% 100.0 

53,2 11.5 0.0 53,2 11.5 100.0% (0.0) 
12,000.0 0.0 12,000.0 100.0% 0.0 

1,070,492.3 (20,968.5) 566,395.9 54.0% 483, 127.9 

24,524.6 (2,574.0) (11 3.8) -0.5% 22,064.4 

25,699.8 (2. 1) 516.9 2.0% 25,180.8 
99,453.1 (24,86 1.8) 1,021.0 1.4% 73,570.3 

1,596.0 0.0 73.5 4.6% 1,522.5 
15 1,273.5 (27,437.9) 1,497.6 1.2% 122,338.0 

3 1,300.4 1,7 13.0 9,458.9 28.7% 23,554.5 
17,630.5 (342.1 ) 3,3 19.5 19.2% 13,968.9 
66,640.7 (5,017.4) 30,229.6 49.1% 31,393.7 

1,380.0 0.0 690.7 50. 1% 689.3 
100.0 0.0 0.0 0.0% 100.0 

115,571.6 (3.646.5) 43.008.0 38.4% 68,917.1 

12,38 1.3 (789.7) 8,930.8 77.0% 2,660.8 
14,55 1.0 (11 0.3) 6,648.3 46.0% 7,792.4 
73,903.2 5,075.0 26,723.3 33.8% 52,254.9 
53,2 11.5 0.0 53,21 1.5 100.0% (0.0) 
12,000.0 0.0 12,000.0 100.0% 0.0 

166,Q46.9 4,175 .0 107,513.9 63.2% 62,708.0 

172,111 .4 (4 ,628.7) 144,822. 1 86.5% 22,660.6 
21,044.4 (14.0) 17,246. 1 82.0% 3,784.3 

442,964.5 10,583.6 25 1,617.6 55.5% 201,930.5 

636, 120.3 5,940.9 41 3,685.8 64.4% 228,375.4 

• After recommended closures on Appendix 2, there will be 866 active projects/progl1lms with a revised budgel ofS I ,021.1 million and $483 .1 
million unspent. 
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PROJECTS COMPLETED, DELAYED OR CANCELLED AND TO BE CLOSED 

PROJECT 
UMBER 

PROJECT AME 

COMMUNITY SERVICES 

STATUS 

PN06-302 Bicycle pedestrian - dass 1 & 3 trails Invoice outstanding. Project to be closed. Return remaining funds. 

PN07-311 Acq addn to P270 Our lady of the Project completed. PN to be dosed and remaining fund to be returned. 
Ajrways 

PN07-315 Arsenal Park P _358 Account to be closed and funding to be returned in accordance v.ith 
Corporate Report April 3, 2012 - Peel Proposal to Stock pile Material on 
Park #358 rArsenals·) presented to General Committee April 18. 2012 and 
recommendation GC-0286--2012 was adopted by Council on April 25. 2012. 

PN07-414 Streetscape beautification Project completed and PN to be dosed. 

PN08-370 Ut Sports Rekt Maintenance - Various Project complete. Request SO.3K and dose the PN. 
l ocations 

PNOB-430 Vic Johnston Arena Redevelopment Project complete. PN to be dosed and remaining balance returned. 

PN09-265 Fire Station 106 - land Acquisition Project has been completed and can be dosed. 

PN09-320 City Wide Facilities - Site Project completed. PN to be dosed and remaining fund to be returned. 
Investigations! Appraisals! Audits­
Various Community Parks 

PN09-382 landscape work - raised garden, All fencing projects complete. Request SO.3K and dose PN. 
benches and signs-Streetsville Village 
Hall 

PN09--415 Surveying and Removal of Resolution of identified encroachment sites completed. PN to be dosed and 
Encroachments remaining funds to be returned. 

PN10-254 Traffic Signal Equipment 

PN10-320 Site investigations, appraisals and 
audits 

PN 1 0-381 Installation of Recognition Plaques 

PN11-307 Birchwood Park - Design and 
Construction 

Project has been completed and can be dosed. 

Project completed. PN to be dosed and remaining fund to be returned. 

Purchases of recognition plaques are romplete. Request SO.3K and dose 
PN. 

To meet the Future Direction recommendations for this service area, the 
project will be carried out at Petro Canada Park.. 
Project is scheduled to rommence design in August 2012, ronstruction to 
commence following close of field permitting and be complete June 2013. 

Rrvisod Not 
Cost (5000) 

1,690.5 

3,546.9 

69.5 

367.0 

823.3 

7,113.5 

0.0 

83.4 

21.9 

25.0 

11.3 

42.0 

10.3 

0.0 

Approv'" ot 
Cost (5000) 

1,700.5 

4,040.0 

700.0 

367.0 

823.0 

7,157.8 

0.0 

108.0 

21.6 

26.0 

20.0 

108.0 

10.0 

40.0 

Addlli.aaJ I 
(Sorplu) 
Approval 
R .... i ..... 

(5000) 

Funding SoUrft 

(10.0) DCA-Recreation 

(493.1) Cash In Lieu of 
Parkland Reserve Fund 

(630.5) DCA-Recreation I Cash 
in lieu of Parkland 

0.0 Capital Reserve Fund 

0.3 Capital Reserve Fund 

(44 .3) Capital Reserve Fund 

0.0 Fadlities Repair and 
Renovations Reserve 
Fund 

(24.6) Cash in Ueu of 
Parkland Reserve Fund 

0.3 Capital Reserve Fund 

(1 .0) Capital Reserve Fund 

(8.7) Fire Vehicle and 
Equipment 
Replacement Reserve 
Fund 

(66.0) Cash in Ueu of 
Parkland Reserve Fund 

0.3 capital Reserve Fund 

(40.0) Capital Reserve 
FundlDCA-Recreation 

App2 - 1 
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PROJECTS COMPLETED. DELAYED OR CANCELLED AND TO BE CLOSED 

PROJECT 
UMBER 

PROJECT NAME 

PN11-324 Not Yet Named F32 

PN11-446 River Grove Community Centre 
renovation - design 

PN12·259 Life Cyde Replacement of Semi· 
automatic Defibrillator 

PN12-418 Paid Parking Machines - Destination 
Parks 

PN12-440 Iceland Arena Study 

Total - Community Services 

CORPORATE SERVICES 

PN09-503 Point of Sale System in City Facilities 

PN09-S22 Tools & Utilities - 2009 

PN10-641 Mise Equipment - Print Shop - 2010 

PN10-780 Replace Various Electrical Parts­
Electrical Systems Closed 

STATUS 

Compensation tor 2007 lakeshore Rd. W. Developer has extended the 
agreement to occupy the building until December 2014. PN to be dosed. 
Funds to be returned and rebudgeted for 2014. 

PN to be dosed and re-budgeted to align with the timing of construction . 

Will be replacing defibrillators in all front line vehicles. This project will be 
started in 2015. Funds are being returned and rebudgeted in 2015 

Projec:l not moving forward at this time. PN to be dosed and funding 
retumed. 

PN to be dosed and balance retumed. Study to be realigned with future 
redevelopment plans. 

This phase of the project was completed. 

Project was completed. 

Acquisition of Mise.Equipment projed completed. 

Project complete. Savings due to better pricing received from competitive 
bidding. 

PN11·700 Capital Construction & Improvement· Project complete. Savings due to better pricing received from competitive 
Corporate Facilities Closed biddings. 

PN11·708 Ufecyde Maintenance· Roofing 
Systems Closed 

PN11·716 Lifecyde Maintenance· Mechanical 
Systems Closed 

PN11·717 Ufecyde Maintenance - Electrical 
Systems Closed 

Project complete. 

Projed cancelled. Existing refrigeration components sufficient to maintain 
summer ice requirements at Vie Johnson Arena. 

Project complete. 

Revised et 

C05I(SOOO) 

0.0 

0.0 

0.0 

0.0 

0.0 

13,804.6 

100.0 

36.0 

12.0 

132.4 

126.2 

761 .8 

0.1 

13.2 

Approvrd d 
C05I(SOOO) 

421.0 

718.0 

120.0 

3SO.0 

60.0 

16,790.9 

100.0 

SO.O 

15.0 

191.0 

212.0 

758.0 

281 .0 

19.0 

AddllionaJ I 
(Sarplos) 
Approv •• 
Rrqairal 

($000) 

(421 .0) Cash in Ueu of 
Partdand Reserve Fund 

(716.0) Cash in lieu of 
Partdand 

(120.0) Fire Vehide and 
Equipment 
Replacement Reserve 
Fund 

(350.0) Capital Reserve Fund 

(60.0) Capital Reserve Fund 

(2,986.3) 

0.0 Capital Reserve Fund 

(14.0) Capital Reserve Fund 

(3.0) Capital Reserve Fund 

(58.6) Facilities Repair and 
Renovations Reserve 
Fund 

(85.8) Facilities Repair and 
Renovations Reserve 
Fund 

3.8 Facilities Repair and 
Renovations Reserve 
Fund 

(280.9) Facilities Repair and 
Renovations Reserve 
Fund 

(5.8) Facilities Repair and 
Renovations Reserve 
Fund 

App2 - 2 
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PROJECfS COMPLETED, DELAYED OR CANCELLED AND TO BE CLOSED 

PROJECT 
NUMBER 

PROJECT AME 

PN11 -732 Facility Services - Signage Closed 

PN11-738. Space Planning - FumibJre Closed 
PNll-739, 
PNll-740 

PN11-753 Vehides & Equipment - Equipment 
Closed 

PN12-706 Ufecycle Maintenance-Mechanical 
Systems Closed 

Total - Corporate Services 

TRANSPORT A TlON AND WORKS 

PN05-130 Storm Sewer Oversizing 

STATUS 

Project rompleled . Savings of S16.5K due to fewer signs requiring 
replacement than originally planned. 

Health and safety and lifecyde furniture replacements rompleted. 

Installation of roof racks on new vehides completed. Savings of $15.8K due 
to lower parts cost than originally expected. 

Gas lank replacement completed. 

Project is complete. Funds to be returned and project dosed. 

PN05-165 Backup Generators - Meadowvale and Project is complete. Funds to be returned and project d osed. 
Malton Yards 

PN06-125 Roadway Infrastructure Review Project is complete. Funds to be returned and project d osed. 

PN07-102 Bumhamthorpe Rd - Hurontario Street Project is oomplete. Funds to be retumed and project dosed. 
to Dixie Road 

PN07 -152 Bridge/Culvert Structure Appraisal and Project is oomplete. Funds to be retumed and project dosed. 
Improvement Priority 

PN07 - 157 Bridge & Structure Rehabilitation­
Rathbum Rd. Ramp, 0.10 km S. of 
Rathbum Rd. 

PN07 - 159 Bumhamthorpe Rd Bridge - Credit 
River & Mullet Cr Design/Survey 

PN07-220 Transit Bus Security Cameras 

Project is oomplete. Funds to be retumed and project closed. 

Project is complete. Funds to be retumed and project closed . 

Project is complete. Funds to be returned and project dosed. 

Revised Net 
Cost (5000) 

10.5 

185.9 

17.2 

19.9 

1,415.2 

964.1 

1712 

1842 

378.6 

26.1 

66.5 

489.2 

64.5 

Approved Nrt 
Cost (5000) 

27.0 

187.0 

33.0 

22.0 

1,895.0 

1,055.0 

194.0 

197.0 

395.0 

29.0 

94.2 

495.0 

150.0 

Additional I 
(Surpl •• ) 
Approval 
Required 

(5000) 

FURdiDg Sour« 

(16.S) Facilities Repair and 
Renovations Reserve 
Fund 

(1 .1) Capital Reserve Fund 

(15.8) Capital Reserve Fund 

(2 .1) Facilities Repair and 
Renovations Reserve 
Fund 

(479.8) 

(90.9) DCA-Stonn Water 

(22.8) DCA·Public Woos 

(12.8) Roadway Infrastructure 
Maintenance Reserve 
Fund 

(16.4) DCACilyWide 
Engineering I Capital 
Reserve Fund 

(2.9) Capital Reserve Fund 

(27.7) Capital Reserve Fund 

(5.8) DCA City Wide 
Engineering J Capital 
Reserve Fund 

(85.5) Federal Gas Tax 

App2 - 3 
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PROJECfS COMPLETED. DELAYED OR CANCELLED AND TO BE CLOSED 

PROJECT 
NUMBER 

PN07-243 

PN08-128 

PN09-D05 

PN()g..101 

PROJECT AME 

Kipling Subway Inter-Regional Transit 
Terminal 

Reoonstruction of Mississauga Rd N 

Sheridan Utility Relocations 

Intersection Capital Program 

STATUS 

Funds to be returned and project dosed . Project wi" be fe-budgeted in 
2015_ 

Project is complete. Funds to be returned and project dosed. 

Project is complete. Additional funds required and project closed. Recovery 
for Enersource utility wor1c. will be included as a part of Phase II with 
Sheridan. 

Project is complete. Funds to be returned to DC and project closed. 

PN09-160 Vehicle & Equipment Replacement Project is complete. Fuods to be returned and project dosed. 

PN09-164 Automated Vehicle Locator Project is complete. Additional funds required and project dosed. 

PN09-173 Traffic System and ITS Project is complete. Funds to be rehJmed and project dosed. 

PN09-218 Transit Radio System Acquisitions - Project is no longer required. Funds to be returned and project closed. 
Growth 

PN10-115 Courtneypark DR E - KennedyRd to Funds to be returned and project dosed. Project will be re-budgeted in 
Dixie 2013. 

PN10-173 Traffic System and ITS Projed is no looger required . Funds to be returned and project dosed. 

PN11-108 Transportation Master Plan Funds to be returned and project closed. Project will be re-budgeted in 
2014. 

PN11-134 Monitoring and minor modification of Projed is complete. Funds to be returned and project dosed. 
SWM 

PN11-174 Traffic Signal Pre-Emption Funds to be returned and project dosed. Projed will be re-budgeted when 
required. 

PN 11-180 Overfand Flow Route Improvements Project is no longer required. Funds to be returned and project dosed. 

Rovised d 
Co5I(SOOO) 

0_0 

370.5 

254.4 

905.8 

3,422.9 

155.5 

24.1 

27_1 

0.0 

0.0 

0.0 

19.8 

0.0 

0 .0 

ApprovodNd 
Co5I(SOOO) 

5,500.0 

420.0 

125.0 

1,235.0 

3,428.0 

lSO.0 

100.0 

lSO.0 

250.0 

100.0 

SO.O 

80.0 

479.7 

100.0 

Additioaal l 
(SarplUl) 
Approva. 
R<qaiffil 

(5000) 

(5,500.0) Federal Gas Tax 

(49.5) Roadway Infrastructure 
Maintenance Reserve 
Fund 

129.4 Capital Reserve Fund 

(329.2) DCA City Wide 
EngineeringfTraffic 
Signal Developer 
Contribution 

(5.1) Main Fleet Vehide and 
Equipment Reserve 
Fund 

5.5 capital Reserve Fund 

(75.9) DCA City Wide 
Engineering 

(122.9) DCA-TransiVCapital 
Reserve Fund 

(250.0) DCA City Wide 
Engineering 

(100.0) DCA City Wide 
Engineering! Capital 
Reserve Fund 

(SO.O) DCA-City Wide 
Engineering 

(602) DCA-Storm Water 

(479.7) DCA CityWide 
Engineering 

(100.0) Developer Contributions­
Drainage 

App2-4 
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PROJECTS COMPLETED. DELAYED OR CANCELLED AND TO BE CLOSED 

PROJECT 
UMBER 

PROJECT AllIE STATUS 

PN'1 -190 Radio Replacement - Parking Project is complete. Funds to be returned and project dosed. 
Enforcement 

PN11 ·200 Pay & Display City Centre/Lakeshore Funds to be returned and project dosed. Project will be re-budgeted in 
future years. 

PN11·206 Transit Route Supervisor Vehide 
Acquisition-Replacement 

Project is no longer required. Funds to be returned and project closed. 

PN12·102 Creekbank Road, Matheson Blvd East Funds to be returned and project dosed. Project will be re.-budgeted in 
to North Umit of Creekbank 2013114 subject to property acquisition. 

PN12·103 Creekbank Road Extension North Umit Funds to be returned and project closed. Project will be re-budgeted in 
of Creekbank 201 3114 subject to property aCXIuisition. 

PN12-104 Oenycrest- Derry Road West to 
Hurontario Street 

PN12·166 Topographical Updating 

PN12-174 Traffic Signal Pre-Emption 

PN12·206 Transit Route Supervisor Vehide 
Acquisitions - Replacement 

Total - Transportation and Works 

Total - City 

Project is romp/eted. Development Charge Credit will be issued. Funds to 
be returned and project closed. 

Project is oomplete. Funds to be returned and project dosed. 

Funds to be returned and project dosed. Project will be re-budgeted when 
required . 

Project is no longer required . Funds to be returned and project dosed. 

RovUed d 
Cost ($000) 

20.2 

0.0 

0.0 

0.0 

0.0 

0.0 

40.8 

0.0 

0.0 

Approvtd d 
Cost ($000) 

33.0 

300.0 

70.0 

780.0 

930.0 

1.520.0 

45.0 

479.7 

105.0 

AdditiolUll l 
(Surplus) 
Approval 
Rcq.irrd 

($000) 

Fanding Source 

(12.8) Capital Reserve Fund 

(300.0) Capital Reserve 
FundlDevek>per 
Conbibution-Parking 
Port Credit 

(70.0) Transit Vehide and 
Equipment 
Replacement Reserve 
Fund 

(780.0) DCA-Gity Wide 
Engineering 

(930.0) DCA·City Wide 
Engineering 

(1.520.0) DCA·City Wide 
Engineering! Oeveloper 
Coolribution Roads 

(4.2) Capital Reserve Fund 

(479.7) DCA-GityWide 
Engineering 

(105.0) Transit Vehide and 
Equipment 
Replacement Reserve _____________________________ Fuoo 

7,585.5 19,039.6 (11 ,454.1) 

22,805.3 37,725.5 (14,920.2) 

App2 . 5 
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PROJECT 
UMBER 

PROJECT NAME 

COMMUNITY SERVICES 

PN06-301 Sports Complex·blding/oid 
soccerlwashrm 

PN07-321 Bicycle pedestrian - dass 1 & 3 trails 

PN08-250 Fire Training and Mechanical Centre 

PN08-319 Sheridan Park - Baseball Diamond 
Lighting 

PN08-372 Unlit Sports Field Maintenance -
Various Locations 

PN09-316 City Wide Facilities - Streetscape 
Pathway - Bumhamthorpe- Davis 
Smith-Various Bike Route Parks 

PN09-317 ParkJand Development - Basic 
Developmenl7 ha (17.2 ae) -
O'Connor Park 

PN09-321 Ridgewood Pari<· Landscape 
Improvements - Construction 

STATUS 

Tenants have moved into the building. CUlTently monitoring warranty issues 
to the end of Sep12012. Require S107K to complete all outstanding work. 
S160k to be returned. PN to be dosed December 2012. 

Trail head signage and planting installation to be complete July 2012. 
Project to be dosed 2012 Dec WI? Retain S25K for outstanding work and 
return the remaining fund. 

Facility achieved substantial completion as of March 19. 2012. CurrentJy 
working on deficiencies and addressing warranty items. MFES staff have 
moved into the buikling, with OND staff to move in end of May 2012. 
Funding has been received from DND. Agreement...,;th Peel Police still 
under review with no recoverables received to date. Change order costing 
still being received from contrador and "";11 need to be complete before 
reconciliation of capital recoverables can take place with DNO and Peel 
Police. Return $3,OOOK. 

Construction under contract to commence June 2012 and be complete Sept 
2012. Return S20K this WIP. 

Construction to commence September 2012 to allow 1 additional season of 
play (post season construction) and be completed December 2012. 
Returning S30K. 

Invoicing to be paid following amendments to developments agreement. PN 
to be dosed December 2012 WIP. Two year warranty period commenced 
January 2012 10 January 2014 secured under letter of Credit. Return S40K. 

Post construction monitoring plan required for final evc approvals to be 
complete December 2012. Additional site WOfk required to address recent 
vandalism damage and groundwater seepage underway. Project to be 
dosed at the December 2012 WIP. Return SSOK. 

Project complete with consulting warranty commitment outstanding. PN to 
be closed May 2013 WIP after the expiry of the warranty period. Retain 
S10K to offset potential issues with the contractor and return the remaining 
fund . 

PN09-326 Pari< Redevelopment -landscape Consultant warranty review to be complete August 2012. Project to be 
Improvements - construction-Red Oaks dosed December 2012 WIP. Return S15K. 

Pari< 

APPENDIX 3 

OPEII/_PROJECTS REQUIRING FUNDING ADJUSTMENTS _ .. 
Cost ($000) 

39,670.6 

4.248.5 

19,040.2 

228.0 

287.0 

110.0 

2,892.3 

436.2 

315.6 

Approved d 
Cost ($000) 

39,830.6 

4,293.0 

22,0402 

248.0 

317.0 

1SO.0 

2,942.3 

516.5 

330.6 

Additional I 
(S.rplu) 
Appronl 
R .... i ..... 

($000) 

FaadiDg SoDru 

(160.0) DCA·Recrea6on1 Cash 
in Ueu of ParkJand 
Reserve Fund 

(44.5) DCA·Recrea6onl DCA· 
City Wide Engineering 

(3,000.0) DCA·Rre I Capi1a1 
Reserve Fundi 
Investing in Ontario Ad 
(lOA ) Reserve Fund 

(20.0) DCA·Recreation 

(30.0) Capital Reserve Fund 

(40.0) Capital Reserve Fund 

(SO.O) DGA·RecreationiCapi1a1 
Reserve Fund 

(80.3) Capital Reserve Fund 

(1 5.0) Capital Reserve Fund 

App3 ·1 
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PROJECT 
UMBER 

PROJECT AME 

PN09-332 City Wide Facilities - FUSion site 
redevelopment - main house-Not Yet 
Named P _389 (Fusion) 

STATUS 

Site plan application and Building Permit submitted. Heritage Permit 
obtained. Construction expected to start July 2012. Substantial completion 
planned for June 2013. Requesting an additional S150k for elevator 
installation and S150K for electrical upgrades for a total of S300k. 

PN09-352 Trail from Glamorgan Way to Culham Consultant warranty review work outstanding. Project warranty work to be 
Trail oomplete August 2013. Return S40K. 

PN09-370 Sports Field Maintenance-Lit Sports Contractor invoices outstanding. Max Ward and Dr. Martin Dobkin irrigation 

PN09-372 

PN09-393 

PN10-317 

PN12-314 

PN12-335 

Field Maintenance-Max Ward to be complete September 2012 following dose of permitting season. 
Park,Wildwood Park,Clarkson Park,Dr. Return S120K. 
Martin Dobkin Park. 

Sports Field Maintenance-Unlit Sports 
Field Maintenance 

Installation of Water Service to 
Football Field-Mississauga Valley 

Albert McBride - Landscape 
Improvements 

Convert Leash FreelSoftball Facility at 
Petro Canada Park 

Parkland Acquisition - Evanstown 
Court & Creditview Road 

Derry Side Green irrigation complete. Iroquois Flats reconstruction and 
Birchwood Park ball field reconstruction to be complete November 2012. 
Return S40K. 

Secondary line installations complete. Realignment of service requires 
additional field line to be complete July 2012. Project to be closed 
December 2012 WIP. Retum S25K. 

Project complete with consulting warranty commitment outstanding. PN to 
be dosed May 2013 WIP after the expiry of the warranty period. Retain 
$1 OK to offset potential issues with the contractor and return the remaining 
fund. 

Petro Canada Pari< conversion is scheduled to commence design in August 
2012, construction to commence following dose of field permitting and be 
complete June 2013. 

Project ongoing. Anticipated completion by December 2012. 

Total - Community Services 

APPENDIX 3 
OPEN PROJECTS REQUIRING FUNDING ADJUSTMENTS 

R.Yis<d 1'1 .. 
Cost ($000) 

4.057.5 

590.0 

294.0 

422.2 

30.0 

478.5 

255.0 

80.0 

73,435_6 

Approved .. 
cost(SOOO) 

3.757.5 

630.0 

414.0 

462.2 

55.0 

526.8 

215.0 

0.0 

76,728_7 

AdditiolUlll 
(Surplus) 
Approval 
Required 

($000) 

Funding Soarce 

300.0 Cash in Ueu of 
Parkland ReselVe 
FundlFacilities Repairs 
and Renovations 
ReselVe Fund/Capital 
ReselVe Fund 

(40.0) Capital Reserve Fund 

(120.0) Capital Reserve Fund 

(40.0) Capital Reserve Fund 

(25.0) Capital Reserve Fund 

(48.3) Capital Reserve Fund 

40.0 Capital Reserve Fund 

80.0 Cash in Ueu of 
Parkland 

(3,293-1) 

App3 - 2 
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PROJECf 
UMBER 

PROJECf AME 

CORPORATE SERVICES 

PN1G-733 Implement Energy audit·various 
k>cations 

PN1 2-724- litecycle Maintenance-Structural 
PN12-729, 
PN12-731 -
PN12-733 

STATUS 

Implementation of energy audit recommendations in progress. Expected 
completion Dec 2012. 

Various structural repairs at various locations in progress. 

PN12-730 lifecyde Maintenance-Structural-Frank Various retrofits and renovation at Frank McKechnie Community Centre in 
McKechnie-various retrofiting and progress. 
renovations 

Total - Corporate Services 

TRANSPORTATION AND WORKS 

PN07-236 

PN09-15O 

PN10-160 

PN10-2oo 

PN11 -133 

PN11-160 

Transit Facility Construction (Major) -
CPKY Campus Expansion 

Bridge Repairs - Bridge Repairs 

Vehide & Equipment Replacement 

Parking Garage Modifications 

Basement Flood Remedation & Action 
Plan 

Vehicle & Equipment Replacement 

Purchases in 2012 include: lighting (S5OK). signage (S40K), tagmaster 
readers (S10K), paint booth issues (S16K), total of S116K. Will also include 
resurfacing on the East and North sides of 975 CPY. Funding in the amount 
of S1 .5M is being returned. Project to be dosed December 2012. 

Invoices related to engineering professional services for design are 
outstanding. Funding in the amount of S100K is being returned. Antidpated 
completion is Fall 2012. 

Project is ongoing. Antidpated completion is year end 2012. Funding in the 
amount of S325K is being returned. Savings are a result of 2 Works plow 
trucks transferred to Parks as their replacement vehides. 

Project is ongoing. SeOJrity improvements and loop detection system wort; 

will be undertaken in Fall. Antidpated completion is year end 2012. 
Funding in the amount of S250K is being rerurned. 

Purchase order will be issued to the Region of Peel related to this project. 
Anticipated completion is year end 2012. Funding in the amount of $100K is 
being rerumed. 

Project is ongoing. Anticipated completion is year end 2012. Funding in the 
amount of $250K is being rerumed. Savings are a result of 2 fleet units 
(plow truck & large mower) being declared surplus and not needing 
replacement. 

APPENDIX 3 

OPEN PROJEcrs REOUIRING F1JNDING ADJUSTMENTS 

Revised .. 
Cost(5000) 

573.3 

1,092.0 

2,456.0 

Approved Net 
Co .. (5000) 

562.0 

1,192.0 

2,356.0 

Additional J 
(Surplus) 
Approval 
Required 

(SOOO) 

Funding Soarce 

11.3 Facilities Repair and 
Renovations Reserve 
Fund 

(100.0) Facitities Repair and 
Renovations Reserve 
Fund 

100.0 Fac:itities Repair and 
Renovations Reserve 
Fund -------------------

4,121.3 4,110.0 

84,071.4 85,571.4 

102.0 202.0 

1,371.0 1,696.0 

1,250.0 1,500.0 

150.00 250.00 

1,570.0 1,820.0 

11.3 

(1 ,500.0) Federal Gas Taxi 
Federal Public Transit 
Reserve Fundi Federal 
Gas Tax - Region 

(100.0) capital Reserve Fund 

(325.0) Main Reel Vehicle and 
Equipment Reserve 
Fund 

(250.0) Capital Reserve Fund 

(1oo.0) Capital Reserve Fund 

(250.0) Main Fleet Vehicle and 
Equipment Reserve 
Fund 

App3 -3 
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PROJECT 
UMBER 

PROJECT AME 

PN11-233 Malton Satellite Bus Storage Paoong 
Ref 

PN12-136 Cooksville Creek Erosion Control ­
North of Dundas Street East 

PN12-148 Sheridan Creek Erosion Control -
Downstream of Benedel Drive 

Total - Transportation and Works 

Total - City 

STATUS 

Projed: oommitments indude: $10K for a gate (F&PM doing work), S10K for 
washroom repairs and $15K for building signage in the parking lot - 5SOK 
required to end of year 2012. Remainder to be retumed. 

Detailed consultant estimates indicate additiOnal budget is required for this 
work. $55OK in additional budget is requested. Construction is antidpated 
to oommence Fall 2012. Anticipated completion is Fall 2013. 

Detailed consultant estimates indicate additional budget is required for this 
work. $110K in additional budget is requested. Construction is antidpated 
10 commence Fall 2012. Anticipated completion is Fa112013. 

APPE DIX 3 

OPEN PROJECTS REOUIRING FUNDING ADJUSTMENTS 

Revised et 
Cost (5000) 

598.5 

1,500.0 

300.0 

90,912.9 

168,469.8 

Approved Nd 
Cost (5000) 

1.500.0 

950.0 

190.0 

93,679.4 

174,518.1 

Additional I 
(Surplus) 
Approva. 
Required 

(5000) 

Funding Source 

(901.5) Regional Federal Gas 
Tax 

550.0 Capital Reserve 
FundIDCA-Storm Water 

110.0 Capital Reserve 
FundlDCA-Storrn Water 

(2,766,5) 

(6,048.3) 

App3 · 4 



4 -17

PROJECT 
NUMBER 

PROJECT AME 

COMMUNITY SERVICES 

PN09-301 

PN09-331 

PN10-302 

PN10-306 

PN10-316 

Park Improvements -
Redevelopment - Comer Park 
at Hwy10 and Dundas 

Park Facility Installalion - Dr. 
Martin Dobkin washrooms -
design-Dr. Martin Dobkin 
Washrooms 

Parkway BeH Development -
Design 

Lisgar Fields Washrooms­
Design 

Restoration of bridge in Va\1ey 
Pk-design 

PN10-491 Cultural Mapping 

STATUS 

Detail design and working drawings complete - permit approvals pending. 
Construction to be complete September 2012. Funding Adjustment Only 

Washroom program to be reviewed for efficiencies and cost savings by 
June 2012. Detailed design and working drawings to be completed March 
2013.Project to be combined with Or Martin Dobkin washrooms­
construction (PN1 1-309). PN to be closed and funds to be returned and 
requested under Dr Martin Dobkin washrooms-construction (PN 11 -309). 

Final invoicing outstanding from Region of Peel fill relocation. Pre-site work 
investigations and testing complete. Risk Management plan has delayed 
consultant procurement Consultant procurement process to be complete 
August 2012. Detail design to be complete June 2013. Project to be 
combined with Parkway Belt Development (P302) Construclion (PN1 1-302) 
and Par1<way Belt - Construclion (P302) (PN12-302). Funds under PN10-
302 and Parkway Belt - Construction (P302) (PN12-302) to be retumed and 
requested under Parkway Belt Development (P302) Construction (PN1 1-
302). 

Washroom program to be reviewed for efficiencies and cost savings by 
June 2012. Detailed design and working drawings to be completed March 
2013. Project to be combined with Lisgar Fields washrooms - construction 
(PN1 1-31 3). PN to be closed and funds to be retumed from lisgar Fields 
Washrooms - Design (PN1O-306) and requested by lisgar Fields 
washrooms - construction (PN1 1-31 3). 

Proposal currently with City of Toronto to co-share future restoration work. 
Detail study underway to establish scope of bridge repairs 10 be complete 
December 2012. Project to be combined with Valley Park-Restoration of 
bridge-construction (PN11-315). PN to be closed and funds to be returned 
and requested by Valley Park-Restoration of bridge-construction (PN1 1-
315). 

The consultant work has been completed December 201 1. The project was 
launched May 2012. Funds of S10K is being returned from Mississauga 
Cullural Map (PN12-491) and being requested in this projecl In addilion, 
funds of $12K has been budgeted in Culture's 2013 capital budgel for the 
remaining expenses and the project can be closed May 2013. 

APPE DIX4 
PROJECT ADJUSTMENTS WITH NO NET CAPITAL IMPACT 

Revised Net Approved Net 
Cost (5000) Cost (5000) 

589.2 589.2 

0.0 61 .0 

231.0 820.0 

0.0 58.0 

0.0 30.0 

45.0 35.0 

Addition.1 1 
(Surplus) 
Approval 
Required 

(5000) 

Funding Sou~e 

0.0 BIG-MDFA 12009 
Special Reserve Fund 

(61 .0) Cash in lieu of 
Parkland Reserve Fund 

(589.0) OCA-Recrealion/Gapital 
Reserve Fund 

(58.0) Cash in Lieu of 
Parkland Reserve Fund 

(30.0) Capital Reserve Fund 

10.0 Grant-Ont Ministry of 
CultureJCaprtal Reserve 
Fund 

App4 - 1 
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PROJECT 
UMBER 

PN11-263 

PN11-302 

PNll-309 

PNll-310 

PNll-313 

PROJECT AME 

Fire rescue - new VCOM radio 
system 

Parkway Belt Development 
(P302) Conslruction 

Dr Martin Dobkin washrooms­
construction 

FaUingbrook community 
washrooms-design 

Lisgar F~lds washrooms -
construction 

STATUS 

City's share of cash flows for infrastructure are quarterty at approx 
$137.000. The City received one invoice for March 31 . Remainder is 
ancillary equipment invotving RFP being developed by the Region. Balance 
of funds should be returned and requested in Upgrade to Voice 
Communication Radio Syslem-cash flow funding (PN12-263). 

Pre-site work investigations and testing complete. Risk Management plan 
has delayed consultant procurement ConsuHant procurement process to 
be complele August 2012. Delai! design to be complete June 2013. 
Construction to commence July 2013 and be complete July 2014. Project to 
be combined with Parkway Belt Development - Design (PN 1 0-302) and 
Parkway Belt - Conslruction (P302) (PN12-302). Funds under Parkway Belt 
Development - Design (PN10-302) and Parkway Belt - Conslruction (P302) 
(PN 12-302) to be returned and requested under Parkway Belt Development 
(P302) Conslruction (PNl l -302). 

Washroom program to be reviewed for efficiencies and cost savings by 
June 2012. Delailed design and wor1<ing drawings to be completed March 
2013 with construction completion December 2013. Project to be combined 
with Pari< Facility Inslallation - Dr. Martin OobI<in washrooms - design-Dr. 
Martin Dobkin Washrooms (PN9-331 ). Funds to be returned from Pari< 
Facility Installation - Dr. Martin Dobkin washrooms - design-Or. Martin 
Dobkin Washrooms (PN09-331) and requeted by Dr Martin Dobkin 
washrooms-conslruction (PNll-309). 

Washroom program to be reviewed (Of' effICiencies and cost savings by 
June 2012. Detailed design and working drawings to be completed March 
2013. Project to be combined with Fall1ngbrook Community Washrooms­
Conslruction (PN12-312). PN to be closed and funds to be returned from 
Fallingbrook community washrooms-design (PN 11-310) and requeted by 
Fallingbrook Community Washrooms-Gonslruction (PN12-312). 

Washroom program to be reviewed for efficiencies and cost savings by 
June 2012. Detailed design and working drawings to be completed March 
2013 with construction completion December 2013. Project to be combined 
with PN10-306. Funds under Usgar Fields Washrooms - Design (PN10-
306) to be returned and requested under (PNll-313). 

APPENDIX 4 
PROJECT ADJUSTMENTS WITH NO NET CAPITAL IMPACT 

Rovised eI Approved o. 
Cos. (5000) Cost (5000) 

0.0 200.0 

3,291 .0 540.0 

662.0 601.0 

0.0 58.0 

638.0 580.0 

AddilloaoJ I 
(Surplus) 
ApprovoJ 
Required 

($000) 

Fuadlng Source 

(200.0) Capilal Reserve Fund 

2,751 .0 Capital Reserve 
FundlDCA-Recreation 

61.0 Gash in lieu of 
Par1dand 

(58.0) Cash in Lieu of 
Parkland 

58.0 Cash in Ueu of 
ParI<Iand 

App4 - 2 
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PROJECT 
UMBER 

PROJECT AME 

PN11-315 Valley Park-Restoration of 
bridge-coostruction 

PN11-363 

PN12-263 

PN12-302 

PN12-312 

PN12-363 

Lakeview Gotf·upgrade 
irrigation system 

Upgrade to Voice 
Communication Radio System­
cash flow funding 

Parkway Bett - Construction 
(P302) 

Fallingbrook Community 
Washrooms-ConsbuCtion 

Lakeview GC - Upgrade 
Irrigation System - cash flow 
funding 

STATUS 

Proposal currently with City of Toronto to co-share future restoration work. 
Detail study underway to establish scope of bridge repairs to be complete 
December 2012. Construction to be complete December 2013. Project to 
be combined with Restoration of bridge in Valley Pk-design (PN10-316). 
Funds to be returned from Restoration of btidge in Valley Pk-design (PN10-
316) and requested by Valley Park-Restoration of bridge-coostruction 
(PNII -315). 

Re--teooering of this project is required . Course irrigation work to commence 
in November 2013 thru March 2014. Project to be combined with lakeview 
GC - Upgrade Irrigation System - cash flow funding (PN12-363). Funds in 
lakeview GC - Upgrade Irrigation System - cash flow funding (PN12-363) 
to be transfemed to lakeview Go~-upgrade irrigation system (PN1 1-363). 

Cash flows for infrastructure are quarterly at approx $137K. Balance of 
funds from Fire rescue - new VCOM radio system (PNI 1-263) should be 
returned and requested in Upgrade to Voice Communication Radio System­
cash flow funding (PN12-263). To be completed by year end 2013. 

Pre-site work investigations and testing complete. Risk Management plan 
has delayed consultant procuremenl Consultant procurement process to 
be complete August 2012. Detail design to be complete June 2013. 
Construction to commence July 2013 and be complete July 2014. 
Project to be combined with Par1<way Bett Development - Design (PN10-
302) and Parkway Belt - Construction (P302) (PN12-302). Funds under 
Par1<way Belt Development - Design (PN 1 0-302) and Par1<way Belt -
Construction (P302) (PN12-302) to be returned and requested under 
Par1<way Bett Development (P302) Construction (PN1 1-302). 

Fallingbrook Community Park Washrooms - new PN War1< program & full 
project scope to be finalized with F&PM July 2012. Detailed design and 
working drawings to be completed March 2013 with construction completion 
December 2013. Project to be combined with Fallingbrook community 
washrooms-design (PN1 1-310). Funds to be returned from Fallingbrook 
community washrooms-design (PN11-310) and requested by FaUingbrook 
Community Washroarns-Construction (PN12-312). 

Re-tendering of this project is required. Course irrigation work to commence 
in November 2013 thru March 2014. 
Project to be combined with lakeview Go~-upgrade irrigation system (PN1 1· 
363). Funds in lakeview GC - Upgrade Irrigation System - cash flow 
funding (PN12-363) to be transferred to lakeview Golf-upgrade irrigation 
system (PN1 1-363). 

APPE DIX4 

PROJECT ADJUSTMENTS WITI! NO NET CAPITAL IMPACT 

Re_ et Appro .... et 
Cast (5000) Cost (5000) 

148.0 118.0 

481 .0 231 .0 

550.0 350.0 

0.0 2,162.0 

636.0 sao.O 

0.0 250.0 

Addition.11 

(Surplus) 
ApproYlll Funding Soun:e 
Required 

(5000) 

30.0 Capital Reserve Fund 

250.0 Capital Reserve Fund 

200.0 Capital Reserve Fund 

(2,162.0) DCA-Recreation/Capital 
Reserve Fund 

58.0 Cash in lieu of 
Parkland Reserve Fund 

(250.0) Capital Reserve Fund 

App4-3 
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PROJECT 
liMBER 

PROJECT NAME 

PN 12-491 Mississauga Cultural Map 

Total - Community Services 

CORPORATE SERVICES 

PN1Q-714 to Replace Various Electrical 
PN 1D-716, Parts-Electrical Systems 
PN1D-718 

PNI1-701 capital Conslruc~on & 
Improvement - Corporate 
Facilities 

PNI1-719. L~ecycle Maintenance­
PNII-720, Slructural 
PNII-726 

STATUS 

Project to be closed and funds of $10k to be returned and requested in 
Cultural Mapping (PN1D-491). 

Replacement of various electrical parts at LAC/library and Civic Center 
and upgrading elevators at Central library in progress. Transferred $6OK to 
Lifecycle Maintenance - Structural (PN11-726) Adamson, Benares and 
Chappell estate s!ruetural repair project Expected completion Dec 2012. 

Food service improvement at Civic Precinct (BR 579) in progress. 
Transferred $200K to Grate Hall acoustic panel installation project Space 
Planning - Relocation & Office Accornodation (PNII-742). Expected 
completion Dec 2012. 

Structural repairs at various locations in progress. Structural Repairs at 
Adamson, Senares and Chappell estate required additional funding of $60K 
due to minimum tender came higher than the original budget Funds are 
being transferred from Upgrade 4 Elevators-Central Library (PN10-716). 

PNII-741 . 
PNII-742. 
PNII-744 

Space Planning - Relocation & Office accommodation at various locations in progress. Additional funding 
Office Accomooation of $200K required to Great Hall acoustic panel project, Consultant's review 

found that advanced technology required for the project than originally 
planned. Funds are being transferred from Capital Construction & 
Improvement - Corporate Facilities (PN11-701). Expected completion May 
2013. 

Total - Corporate Services 

APPENDIX 4 
PROJECT ADJUSTMENTS WITH NO NET CAPITAL IM'PACT 

Revised el Approved et 
Cost (5000) Cost (5000) 

0.0 10.0 

7,273.2 7,273.2 

1,621.0 1,681.0 

1.000.0 1.200.0 

1.392.0 1.332.0 

5.320.0 5.120.0 

9,333.0 9,333.0 

Additional ! 
(Surplus) 
Approval 
Required 

(5000) 

Funding Source 

(10.0) Capital Reserve Fund 

0.0 

(60.0) Facilities Repair and 
Renovations Reserve 
Fund 

(200.0) Facilities Repair and 
Renovations Reserve 
Fund 

60.0 Facilities Repair and 
Renovations Reserve 
Fund 

200.0 Capital Reserve Fund 

0.0 

App4 - 4 



4 -21

PROJECT 
NUMBER 

PROJECT AME STATUS 

TRANSPORTATION AND WORKS 

PN07-240 Transit BRT - Land Acquisition Land acquisitions are complete, utility agreements and final closing costs 
are ongoing. AntiCipated completion is year end 2012. For ease of project 
managemen~ BRT Provincial Land Access (PNll -240) will be C<lmbined 
with this project Transtt BRT - Land Acquisition (PN07-240). 

PN07-242 Transit SRT - Preliminary Engineering professional services related to design is ongoing. Anticipated 
Design completion is Summer 2012. For ease of project management. Transit SRT 

- Detailed Design (PN12-242) will be combined with this project Transit BRT 
- Preliminary Design (PN07-242). 

PN08-232 Transit SRT - Construction Contract #1 is ongoing. Contract #2 will be awarded shortly with 
construction anticipated to commence August 2012. Contract #3 will be 
tendered Fall 2012. Anticipated completion is year end 2014. For ease of 
project managemen~ Transtt BRT - Construction (PN12-232) will be 
combined with this project Transit BRT - Construction (PN08-232). 

PN09-108 Road Improvements - City Project will be completed in conjuncUon with the Hurontario LRT phase II 
Centre - Transportation Studies study. Anticipated completion is Summer 2013. For ease of project 

managemen~ Downtown-Transportation Functional Design (PNll-l04) & 
Downtown- TransportaUon Functional Design (PN12-108) will be combined 
with this project Road Improvements - City Centre - Transportation Studies 
(PN09-108). 

PN10-231 Transit Hurontario Corridor Engineering professional services contract was awarded Winter 2011 . 
Study Anticipated completion is year end 2013. For ease of project management. 

Transit Hurontario ~RT Corridor Study (PN12-231) will be combined with 
this project Transit Hurontario Corridor Study (PN10-231 ). 

PNl l -l 04 ~~Transportation Funds to be returned and project closed. For ease of project management, 
Functional Design Downtown-Transportation Functional Design (PN1 1-104) will be combined 

with Road Improvements - City Centre - Transportation Studies (PN09-
108). 

PNll -240 BRT Provincial Land Access Funds to be returned and project closed. For ease of project management, 
BRT Provincial Land Access (PNll-240) will be combined with Transit BRT 
- Land Acquisition (PN07 -240). 

PN12-108 Downtown- Transportation Funds to be returned and project closed. For ease of project management, 
Functional Design Downtown- Transportation Functional Design (PN12-108) will be combined 

with Road Improvements - City Centre - Transportation Studies (PN09-
108). 

APPE DIX4 
PROJECT ADJUSTMENTS WITH NO NET CAPITAL IMPACT 

Revised Net Approved Net 
CMt (5000) Cost (SOOO) 

12.493.2 10,000.0 

9,105.0 7,305.0 

127,592.0 113,889.1 

800.0 400.0 

15,150.0 9,150.0 

0.0 200.0 

5,306.8 7,800.0 

0.0 200.0 

Additional / 
(SurpIDJ) 
Approval 
Required 

($000) 

2,493.2 

1,800.0 

13,702.9 

400.0 

6,000.0 

Funding Source 

Mississauga Rapid 
Transit Reserve Fund J 
Capital Reserve Fund 

Mississauga Rapid 
Transit Reserve Fund I 
Capital Reserve Fund 

Capital Reserve Fund / 
Mississauga Rapid 
Transit Reserve Fund 

DCA City W ide 
Engineering 

Mississauga Rapid 
Transit Reserve Fundi 
Move Ontario 2020 
Higher Order Reserve 
Fund/Capital Reserve 
Fund 

(200.0) DCA-City Wide 
Engineering 

(2.493.2) Provincial Transit Grant 
Reserve Fund 

(200.0) DCA-City Wide 
Engineering 

App4 - 5 
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PROJECT 
UMBER 

PROJECT AME STATUS 

PN12-231 Transit Hurontario LRT Corridor Funds to be returned and project closed. For ease of project management. 
Study Transit Hurontario LRT Corridor Study (PN12-231) will be combined with 

Transit Hurontario Corridor Study (PN10-231 ). 

PN12-232 Transit SRT - Construction Funds to be retumed and project closed. For ease of project management. 
Transit SRT - Construction (PN12-232) will be combined with Transit SRT­
Construction (PN08-232). 

PN12-242 Transit SRT - Detailed Design Funds to be returned and project closed. For ease of project management. 

Total - Transportation and Works 

Total - City 

Transit BRT - Detailed Design (PN12-242) will be combined with Transit 
BRT - Preliminary Design (PN07 -242). 

APPENDIX 4 
PROJECT ADJUSTMENTS WITH NO NET CAPITAL IMPACT 

Revised .1 Approved Net 
CMt (SOOO) CMt (SOOO) 

0.0 6.000.0 

0.0 13.702.9 

0.0 1.800.0 

170,447.0 170,447.0 

187,053.2 187,053.2 

Additional I 
(Surplus) 
Approval 
Required 

(SOOO) 

ruudiag Saurce 

(6.000.0) Capital Reserve Fund 

(13.702.9) Mississauga Rapid 
Transit Reserve Fund I 
Capital Reserve Fund 

(l .8OO.0) Capital Reserve Fund 

(0.0) 

(0.0) 

App4-6 
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BUDGET COMMITTEE 

Corporate 
Report 

Clerk ', FilII:.' _O:::;C:.:,.T ..:0:....:3 .... 2::::01.:::,2_...11 

Originslor's 
Files 

DATE: 

TO: 

FROM: 

SUBJECT: 

September 26, 2012 

Chair and Members of Budget Committee 

Meeting Date: October 3, 2012 

Paul A. Mitcham, P.Eng. , MBA 
Commissioner of Community Services 

Meadowvale Community Centre and River Grove Community 
Centre Redevelopment (Wards 6 and 9) 

RECOMMENDATION: I. That the Corporate Report dated September 26, 2012 from the 
Commissioner of Community Services entitled "Meadowvale 
Community Centre and River Grove Community Centre 

Redevelopment" be received. 

REPORT 

mGHLIGHTS: 

2. That the timing of the redevelopment of the MeadowvaJe 

Community Centre and the River Grove Community Centre be 
approved in principle. 

• The redevelopment ofthe MeadowvaJe Community Centre 

"Meadowvale CC" would address its high Faci li ty Condition Index 

(FCr); and make possible the relocation of the Meadowvale Library 
form its current space to a city owned site 

• The redevelopment of the River Grove Community Centre "River 
Grove CC" would address inadequate size of the change rooms and 

fitness centre and; critical mechanical issues 

• The 2013-2022 Capital Budget Submission includes the required 
funding for both projects. 
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• The proposed timing for these projects considers the needs of 
customers and members by providing sufficient access to aquatic, 
fitness and community space in the North West district, during the 

redevelopment phase 

Meadowvale CC and River Grove CC had been identified for 

redevelopment in the 2012-2021 Recreation: Capital Budget for Major 

Redevelopment Projects. 

Meadowvale CC had been identified for expansion and full faci lity 

closure in 2013, re-opening in late 2015 while River Grove CC had 

been identified for expansion and full facility closure in 20 15, re­

opening in 2016. 

Both facility renovation projects have been pushed out from their 

original redevelopment dates (River Grove CC-2008) and 

(Meadowvale CC-20 10) due to capital funding pressures. 

Meadowvale CC 
Meadowvale Community Centre is located at 6655 Glen Erin Drive 
and officially opened in January 23,1982. Minor improvements were 
made to the lobby in the 1990s and fitness area in the late 1980's. The 

centre redevelopment project was first budgeted for constnlction in 

20 10. 

The current configuration is approximately 41,000 square feet and 

includes: 

• 6 lane 25 metre pool; 

• Fitness centre with racquetball and squash courts; 

• Meeting rooms (including a large auditorium); and 

• Administrative/lobby space. 

River Grove CC 
River Grove Community Centre is located at 5800 River Grove 

Avenue adjacent to the Culham Trail along tile Credit River. It 
officially opened on September 14, 1996. Since then, the facility bas 

undergone minor repairs and renovations including the replacement of 
the auditorium floor in 2009. Tbe centre was originally budgeted for 
expansion of aquatic and fitness facilities in 2008. 
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The current configuration is approximate ly 67,000 square feet and 

includes: 

• 5 lane, 25 metre pool , play poollhot tub and two·story flume slide; 

• Fitness centre with aerobic studio and squash courts; 

• Meeting rooms (including a large auditorium/gymnasium 

combination); and 

• Administrativel10bby space. 

Current Conditions 
There are a nu mber of factors, summarized in Table 1, that have 

contributed to the decision that the redevelopment of the Meadowvale 

CC and River Grove CC are an important and strategic capital priority. 

Conditions: Table 1 (check table) 

\kado\\ \ ale CC Rl\er GrtHe CC 

Areas of • Accessibility • Change Rooms 
deficiencies that Accessibil ity in the Size of pool change 
r edevelopment common area, pool rooms currently 
would address. change rooms and insufficient to meet 

fitness change the volume of 
rooms. utilization. 

• Age and Gener al • Fitness Cent re 

Condition Size oftbe fitness 

Facility is 30 years centre which is 

old and mechanica l insufficient to meet 

systems are the space 
reaching and/or at requirements of 

the end of their members and 
lifecyc le. equipment. 

• FCI' 0.42 • FCI' 0_11 
42% of the fac ility 11 % of the fac ility 
systems require systems require 
some form of some form of 
renewal or renewal or 
replacement. replacement. 
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:\leadO\\\ ale CC Rh cr GrO\ e CC 

Other factors • Library • Mechanical Issues 
for The expansion of While the Fel 
redevelopment. the Community index is currently 

Centre makes it 0.11, failing of 

possible to relocate essential 
the Meadowvale mechanical systems 
Library from its are creating service 
current space to a disruptions, 
City owned site customer 
which would save complaints and 
$399,500 in annual cannot be replaced 
lease costs. This without the 
objective was first shutdown. Current 
identified in the timing will result in 
Future Directions continued 
Master Plan for challenges to 
Library Services. maintain systems in 

a state of "good 

repair". 

2009-2011 • $0 • $248,000 
Capital replacement of 
Maintenance flooring in 
Costs (Includes auditorium 
F&PM and accounting for 60% 
Recreation of expenditure). 
Capital 

Projects) 

2009-2011 • $43,000 • $120,000 
F&PMDemand 

Maintenance 

Costs 

Utilization 

Both facilities have and continue to be well used by local area 

residents. They are within the same faci lity di stribution area North 
West District and therefore, would likely be promoted to customers as 

a convenient alternate location during the closure periods. 

Based on 2011 data including registrations, memberships and foot 
traffic, River Grove CC has substantially greater use than Meadowvale 
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CC (Table 2). River Grove in fact is currently the highest facili ty for 

attendance in aquatic programs, membership, drop-in swim programs 

and renta ls. 

Utilization: Table 2 
2011 Hata .\Ieado\\, ale Rh~r Grove 

CC CC 

Facility Foot Traffic 480,403 645,029 

Aquatics - 32,055 85,395 

Number of Visits 
Fitness: 77,208 152,497 
Number of Visits 

While planning this year's capital budget submission, staff considered 

the optimal timing and scheduling for these significant closures and 
recommended, through the 2013-2022 Recreation: Capital Budget for 

Major Redevelopment Projects that River Grove CC be redeveloped 

beginning in 2013 and Meadowvale CC with design beginning in 2013 

and construction beginning in 2014. Both projects would be complete 
by 2016, one year ahead of the schedule that had been proposed 

through the 2013-2022 Capital Budget Forecast. Table 3 outlines the 

proposed planning, design and construction phase for both projects. 

Project Timetable: Table 3 

~~~~!!U 

Meadowvale cc: 
Design for the redevelopment would begin Winter 2013. Anticipated 
time of complete facility shut-down - Summer 2014. Anticipated time 

of facility re-open - Fall 2016. Meadowvale CC: Anticipated duration 

of construction phase - 26 months. 

River Grove CC: 
Design for the redevelopment would begin Winter 2013. Anticipated 

time of complete facility shut-down - Fall 2013. Anticipated time of 
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fac ility re-open - Fall 2014. River Grove CC: Anticipated duration of 

construction - 12 months. 

Anticipated period of overlap for construction of both facil ities is July 
2014 August 2014 (2 months). 

The proposed timing has allowed for botb projects to begin in 2013 
(Meadowvale CC design, River Grove CC construction) and includes a 

short overlap period in the summer 2014 when both facilities would be 

closed. Closing both facilities at the same time, for an extended period 

is problematic because there is li mited capacity to absorb users of 

programs and serv ices at other faci li ties in close proximity, it would be 

difficult to redep loy the number of staff who would be displaced and 

customer retention difficult to maintain. However, during the summer 
period, use of aquatic services, fitness facilities and rentals are 

typically lower. High use summer programming including fun swims, 

summer lessons and summer camps can be accommodated in the 

City's newly renovated outdoor pools, community halls, arena floors 

and school rentals. 

The Overlap Plan recognizes the expectations of customers and 
residents in both the Meadowvale and River Grove communities that 

these projects proceed. By communicating a firm redevelopment 
schedule at Meadowvale CC, which includes community design 

meetings beginn ing in 20 t 3 and construction in mid-2014, staff 
believe, residents wi ll be satisfied that their project has Council's 

commitment. At the same time, Council will be able to address the 

significant bu ilding deficiencies at River Grove CC which are caus ing 

service interruptions, customer complaints and cannot easily wait unti l 

2017 to be completed, as is currently proposed in the Capital Budget 

Forecast. 

Another benefit of the proposed phasing for customers of Meadowvale 
CC, who will be displaced for 26 months, is the opportunity to use the 

renovated River Grove CC with enlarged changerooms and fitness 
facil ities, improved HV AC system, currently under sized and 

underperforming. 

The Building Program 
Meadowvale CC's program responds to previously held public 

consultation meetings. Faci lity design is conceptual and includes the 
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relocation and integration of the Meadowvale Library from its current 

leased space; full demolition and re-building of all areas with the 

exception of the existing pool tank. At the end of the project, the 
facility will be modernized, fully accessible, have improved security 
and control access points, enlarged and integrated fitness space, new 

meeting rooms and program space as we ll as a therapeutic tank to 

reflect the aging demographic in the Meadowvale area. 

As detailed design commences in 20 13, residents and users will be 

engaged and have opportunity for greater input on the buildings 
features and lay-out as well as future programming and services. 

River Grove CC's program responds to customer and member input 

which is received by staff with regularity. Complaints about the pool 

change rooms (gender specific and family change rooms) and fitness 

space are continuous and require resolution. 

River Grove's program also includes a number of mechanical 

upgrades. These include the ground source heat system, domestic hot 

water lines, roof leaks, Pool HV AC unit replacement and other si te 

issues. These repairs cannot occur with the building open to the publ ic 

and therefore, have been planned to occur at the same time as the 
facility expansion. Mechanical deficiencies identified by F&PM 

account for 33% of the total facility redevelopment project. 

Once approved by Council for a 2013 construction start, staffwill 

commence with the design work for River Grove project immediately 

and begin to engage residents and customers in the necessary 
consultations. Staff will develop the program and staff re-deployment 

process and ensure the appropriate public communication plan is 

prepared. 

Having community faci lities that address the changing recreational 
needs of a changing community demographic is necessary in order to 

achieve the strategic pi llars of "connect and belong". 

FINANCIAL IMPACT: The project timetab le related to the closure and redevelopment of 

Meadowvale CC and River Grove CC has attempted to mitigate 
revenue loss, maximize efficiencies, and maintain capacity in the 

system to provide a reasonable level of service to our customers. From 
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a building lifecycle perspective, the capital budget submission 

considered the Fe I, used to detennine funding priorities for the F&PM 
Capital Budget. Industry standards state that a building is considered 

to be in critical conditions of the FC] is over 0.3. 

Table 4 illustrates the current estimated operating budget savings, 

assuming that full time staff be accommodated through a re­

deployment process. 

Operating Impact: Table 4 

TOTAL 
2013 201~ 2015 2016 Operating 

Meadowvale CC -$1 023 -$236 -$472 -$315 

River Crove CC -$442 -$ 147 -$295 

Table 5 illustrates the capital budget breakdown of Meadowvale CC 

(including Library) and River Grove. 

Capital Impact: Table 5 
($000) 

TOT\L 
2013 2014 20lS 2016 2017 

Capital 

Meadowvale 
CC 533465 $1200 $4800 $18000 $8 265 $1200 

River Grove 
CC SIO 720 $3000 $7720 

The rationale for the redeve lopment ofbotb faci lities has been 

recognized by Counci l and the public for several years. Moving 

forward with both projects will assist the Recreation division in its 

ongoing efforts to deliver high quali ty, innovative and responsive 

programs and services in facilities that are accessible and comfortable 
for our customers. Revenue and customer retention, needed to ensure 

community centres operate in a financia ll y efficient manner, requires 
continued capital investments to provide modem, efficient and 
appropriately equipped facilities. 
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The phasing of these projects provides customers with alternative and 
appropriately equipped facilities during the closure periods, addresses 

immediate mechanical issues, cash flows the capital financing in an 
affordable manner and ensures both are complete in a shorter 
time frame than had originally been contemplated. 

With a strong and well developed communication and public 

engagement plan, staff will make every effort to help customers 

understand the rationale for the timing and sequenc ing of these 

projects. 

aul A. Mitcham, P.Eng., MBA 

Commissioner Community Services 

Prepared By: Howie Day tOil, Direc!or Recreatioll 
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