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Foreword 

Our Vision for the Future 

Mississauga will inspire the world as a dynamic and beautiful global city for creativity and 
innovation, with vibrant, safe and connected communities; where we celebrate the rich 
diversity of our cultures, historic villages, Lake Ontario and the Credit River Valley. A place 
where people choose to be. 

Mississauga City Council approved Our Future Mississauga; a Strategic Plan to achieve this vision over a 40-year timeframe. The City 
engaged over 100,000 people to develop this Vision Statement. To achieve this vision the City has identified five Strategic Pillars for 
Change: move, belong, connect, prosper, and green. Each year the City proposes various initiatives that are aligned with the Strategic 
Pillars and are intended to bring us closer to fulfilling our vision for the future. The City delivers over 300 services which are consolidated 
into 16 Service Areas (including the Stormwater Program) that are outlined in this Plan. The 2021-2024 Business Plan and 2021 Budget 
document details how and where the City plans to allocate resources to deliver programs and services.  

The City is committed to providing programs and services cost effectively. In this Plan we have outlined measures that will help assess the 
quality, efficiency and customer satisfaction that our services achieve. The results help inform decisions on resource allocations and direct 
program offerings, and improve service delivery to ensure our vision is efficiently realized. 
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Executive Summary of Mississauga Library 
Mission: The Mississauga Library System exists to provide library services to meet the lifelong 
informational, educational, cultural and recreational needs of all citizens. 
 
 
 
 

Services we provide: 
The Mississauga Library System (the Library) operates 18 
libraries of varying sizes, including a large Central Library at 
Celebration Square. These facilities provide physical space 
where people can gather, attend programs, and access the 
Library’s collections. The Library runs thousands of free 
programs a year for all demographics and also operates three 
permanent and one mobile Makerspace equipped with 
technology that encourages people to create. The Library also 
has thousands of eResources available, as well as a website 
and online catalogue that can be accessed remotely. 

Interesting facts about this service: 

• 90 per cent of residents responding to the 2019 Citizen 
Satisfaction Survey expressed overall satisfaction with 
Library services in Mississauga 

• There were more than 4.3 million in-person visits to the 
Library in 2019 

• In 2019, people made 3.3 million visits to the Library website 
and catalogue, and the Library has a growing social media 
following of over 14,000 subscribers 

• The Library boasts a collection in excess of 1.08 million 
items 

• Items were loaned over 6.14 million times to the public in 
2019 

• In 2019, over 132,000 people attended Library programs 

• The Open Window Hub has helped over 475 at-risk 
residents, with an average of 16 contacts per day and 14 
new clients being referred to the hub each month  

Highlights of the Business Plan include: 

• Revitalization of Central Library to include infrastructure for 
more modern and future-focused digital offerings, 
redeveloping underutilized and ancillary spaces; creating a 
layout that is conducive to current library collections; and 
expanding the fourth floor by adding 6,000 square feet of 
library space 

• Investment in technology enhancements to modernize and 
enhance customer access to services and collections  

• Continued expansion of Maker Mississauga offerings 
through a mobile Makerspace to better reach communities, 
and staff to support Maker programming and equipment use 

• Investing in infrastructure and the community through the 
renovation of South Common Library 

 

 

  

Net Investment ($000s) 2021 2022 2023 2024

Operating 29,657 30,147 31,258 31,860

Capital 19,104 23,706 2,620 7,025

Full Time Equivalents 305.3 305.3 308.7 308.7
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Core Services 

Vision, Mission, Goals of Service and 
Service Delivery Model 
Vision 
The Mississauga Library System provides lifelong enrichment, 
education and empowerment. 

Mission 
The Mississauga Library System exists to provide library 
services to meet the lifelong informational, educational, cultural 
and recreational needs of all citizens. 

Goals of Service 

• We know and engage with our community 
• We recognize the Library as a key learning institution 
• We aim to provide inspiring, welcoming and creative spaces 
• To deliver services with multi-talented people changing lives 
• To provide access to many resources in many ways 

Service Delivery Model 
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Response to COVID-19 
Library, like most other Service Areas in the City, has been 
impacted by COVID-19. With library facilities closed, staff used 
innovative and creative thinking to reimagine service delivery 
and provide public access to resources. 

Highlights of changes in Library service delivery include: 

• The Library launched a Virtual Call Centre in order to provide 
customer support and services such as Older Adult Connect, 
which provides the opportunity for isolated older adults to 
connect with a friendly staff member 

• Following the Province’s announcement for Phase Two 
reopening, the Library launched a new Curbside Pickup 
service utilizing a new digital system for customer 
appointment booking called FrontDesk 

The Virtual Library 

• Increased advertising of digital collections and virtual library 
cards. Over 3,200 virtual cards were created in the five 
months following the Library’s closure in March 2020 

• Experienced a significant increase in borrowing from 
electronic collections with an approximate daily circulation 
increase of 50 per cent, along with a 100 per cent increase 
in unique users. Purchasing of these collections was 
increased to meet the rise in customer demand 

• Developed collection-sharing with Burlington Public Library 
and Hamilton Public Library for shared access to digital 
collections in order to further increase borrowing options for 
customers 

 

• Using the Library’s Facebook and Instagram platforms, 
staff began providing virtual programming through live 
and recorded sessions. Programs include: 
o Author talks with diverse and popular authors 
o Storytimes for families and children of all ages 
o Interactive programming through virtual book clubs 

and gaming 
• Through the City of Mississauga’s YouTube channel, the 

Library also shared instructional videos for accessing 
library services and managing online accounts 

Open Window Hub 

• In partnership with the Salvation Army, a shower 
program was launched at Celebration Square in early 
May for community members needing access to hygiene 
facilities. Bus tickets, socks, underwear and hygiene kits 
are also provided through the Hub 

• In mid-May, a meal-box program was launched to 
provide a hot lunch to those in need. Donations were 
received from four community agencies, and five local 
business establishments provide discounts to support 
this initiative 

• In conjunction with the Region of Peel, a medical van, 
housing worker, Peel intake worker and Peel’s Harm 
Reduction Team provided support to the community on 
Celebration Square 
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Service Levels and Trends
The Library currently consists of the Central Library and 17 
branch libraries which are typically open for a combined total of 
more than 56,000 hours a year. Along with a website, online 
catalogue and other eResources, the Library offers a collection 
of more than one million items. In addition to providing electronic 
and circulating library materials, Mississauga libraries were 
visited more than 4.3 million times in 2019 and used by the 
community as a place to study, gather, learn, and access 
technology. The Library also delivered more than 6,900 
programs in 2019 which were attended by more than 132,000 
participants. 

 
Welcoming and knowledgeable staff provided a variety of 

services to over 4.3 million customers in 2019 
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Trends 
Library systems across North America are evolving to meet 
current customer needs and expectations. The following outlines 
some industry trends that are helping to drive the Library’s 
Business Plan. 

Collections 
Collection trends point toward a decrease in the size of print 
collections, accompanied by an emphasis on increased 
utilization and circulation of those collections. Library staff will 
provide curated collections – recommending titles to allow for 
visibility and circulation in branch and online. The following are 
the current library collection trends: 

• Increasing borrowing of eAudiobooks and eBooks 
• Increasing prices and restrictive purchasing models for 

eAudiobooks and eBooks 
• Increasing demand for downloadable videos and music 

through library subscriptions 
• Increasing demand for online learning resources and 

databases 
• Increasing demand for online periodicals and newspapers 

and therefore a decrease in physical newspaper and 
periodical subscriptions 

Another recent trend in collections is building a “library of things” 
that allows customers to check out non-traditional items. Items 
include laptop computers, hotspots, musical instruments, sewing 
machines, board games, tools, sports equipment and more. This 
trend helps those who face barriers to accessing these items, 
providing a chance to build important skills required for success 
in the knowledge economy. 

Technology and the Digital Divide 
Library customers are consuming more digital resources and 
using mobile technology to access them. Electronic resources 
make up 20 per cent of the Library’s circulation, and that 

proportion has been consistently increasing. To keep up, the 
Library must continue to build a leading-edge information 
infrastructure that understands customer requirements, supports 
technological innovation, integrates multiple information systems, 
connects to global information sources, and provides self-service 
access to core library services remotely. 

The Library must also be prepared for the “Internet of Things” 
revolution – the network of physical devices and electronics that 
have connectivity, which enables them to connect and exchange 
data. Library systems of the future must provide the resources to 
allow collaborative use of technology at libraries with core 
infrastructure such as embedded screens and printing from 
personal wireless devices. Along with this infrastructure, virtual 
branch services and programming can help the Library reach 
outside to the places where people gather in Mississauga. 

 
Students at Woodlands Library using the Library’s board game 

collection 

Within physical branches, there must be an effort to expose and 
allow access to digital collections co-located with physical 
collections so customers find the best resources available 
regardless of format. Library technology must also focus on 
automation of repetitive staff tasks, allowing existing staff to 
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focus on high-value customer service interactions. The next step 
the Library can take to ensure a leading-edge technology 
infrastructure would be to enhance the electronic catalogue, 
ensuring mobile capability and service continuity. 

The increasing shift toward having products and services only 
available digitally amplifies the gap that exists between 
individuals at different socioeconomic levels and their varying 
abilities to access information and technology. As governments, 
schools and private companies move more of their products and 
services online, the inequality that exists in access to crucial 
information and knowledge grows larger each day. An important 
role of libraries is to bridge that “digital divide” by providing 
barrier-free access to technology and eResources. 

People 
The evolution of library services results in a simultaneous 
evolution of the role of library staff. Staff with skills in STEAM 
programming and technology are required for libraries to support 
customer exploration, learning and success. Further to this, 
libraries are recognizing that modern customer service involves 
helping the customer where they are, rather than at a customer 
service desk, so mobile technology for library staff is an 
important part of the modern library. 

Service Delivery 
Two major trends in library service delivery are the prevalence of 
express libraries and library spaces that are open 24 hours a 
day. 

Express libraries are kiosks that are typically located in public 
spaces where library services are not prevalent. These kiosks 
can have both digital and print collections available as well as a 
deposit box for customers to return materials they have 
borrowed. The express library is usually open during non-
traditional library hours, allowing customers who have other 
commitments during those times access to library resources at a 

convenient time for them. Secondly, the location of the express 
library is usually in high traffic areas like shopping malls, 
community centres or transit terminals. Having library services at 
these locations increases the convenience for the customer and 
helps libraries expose their collections to people who wouldn’t 
normally visit a library. 

Another trend in service delivery is the availability of library 
services, including library space, 24 hours a day. Some libraries 
in North America have actually adopted a staffless library model 
for remaining open during non-traditional library hours. This 
model is still being tested for feasibility, but the advantages to 
customers would be tremendous – especially for students and 
those who are not able to visit library spaces during customary 
library hours. 

Infrastructure 
Libraries have become areas for community gatherings, hubs for 
digital and physical, and the bridge between home and school. 
The pressure on capital funding is making it challenging for 
libraries to keep up with demand for these needs. 

The proportion of space allocated for social and program 
interaction versus collection storage and display continues to 
evolve. More library space is now designated for public 
accommodation and interaction than is required for collection 
materials. 

Collection planning in all major Canadian public libraries now 
involves a significant decrease in physical collection sizes; space 
planning has reflected this decrease and now includes a 
corresponding increase in spaces for customer activities and 
interaction. Many of these spaces are meant to provide a “third 
place”, beyond home and school/work, where customers can 
spend time, socialize, collaborate and learn.  
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Performance Measures and Results
The City of Mississauga is committed to delivering services 
economically and efficiently. The City’s performance measures 
are used to help assess how well we are doing at achieving our 
goals and where we need to improve operations. The results 
also inform decision-making and strengthen accountability. The 
following section describes some of the performance measures 
that are used by the Library and provides context for results. 

What is Being Measured? 
The Library has one of the most mature Key Performance 
Indicator systems in the City. To understand how well it is 
operating, the Library measures the following in addition to the 
metrics found on our Balanced Scorecard. 

Percentage of residents who have library cards 

 
Operating Costs and Collections Spending per capita 

 
*Collections spending includes money that is earmarked to offset the 
difference between CAD and USD 

Benchmarking for per capita spending (2018) 

 

Customer Use Benchmarking (2018) 

 

Collection Trends 

 

Why these measures are important 
These measures give the Library an idea of how well it is being 
accessed by Mississauga residents, and how well its 
comparators are doing. If a comparator surpasses our success, 
the Library can potentially look to that comparator’s system or 
services to learn how it can improve.  

2018 2019 2020 2021
520,520          550,063          549,332          591,750          

67.3% 70.8% 70.0% 75.0%
Registered Users
Penetration Rate

2018 2019 2020 2021
$27,441,497.00 $28,149,174.00 $28,928,087.00 $29,795,929.61

$35.48 $36.22 $36.86 $37.76

2018 2019 2020 2021
$3,955,100.00 $3,955,100.00 $4,005,100.00 $4,125,253.00

$5.11 $5.09 $5.10 $5.23

Operating Cost
Per Capita

Collection Spending*
Per Capita

City Operating
 Cost Population Op cost per 

capita
Collection 

Cost
Collection Cost 

per capita

Toronto $197,574,975 2,876,095 $68.70 $19,696,313 $6.85
Hamilton $31,662,929 558,397 $56.70 $3,713,041 $6.65
London $21,166,502 383,822 $55.15 $2,130,803 $5.55
Ottawa $48,869,428 968,580 $50.45 $5,607,996 $5.79
Mississauga $27,762,464 770,000 $36.06 $3,738,535 $4.86
Brampton $17,912,200 607,740 $29.47 $2,528,186 $4.16

City Collections Circulation Circ per 
Collection Population Collections per 

Resident 

Toronto 9,685,753 30,098,890 3.108 2,876,095 3.37
London 793,100 3,520,499 4.439 383,822 2.07
Ottawa 1,447,579 11,202,449 7.739 968,580 1.49
Mississauga 1,042,144 6,140,322 5.892 770,000 1.35
Hamilton 727,524 6,615,828 9.094 558,397 1.30
Brampton 436,604 3,966,550 9.085 607,740 0.72
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Balanced Scorecard 

A Balanced Scorecard groups measures in four key areas of an 
organization’s performance: Financial, Customer, Employee, and 
Business Process. By paying attention to all four areas, an 
organization can retain balance in its performance and ensure 
that it is moving toward the attainment of its goals. 

Below are descriptions of the measures tracked in this Service 
Area’s Balanced Scorecard. The Balanced Scorecard table that 
follows shows trends since 2017 and expected outcomes up to 
2024. 

As a result of the global pandemic, some measures in the 
Balanced Scorecard have been adjusted to reflect the impacts 
that COVID-19 has had on the Library. A note has been added to 
the table to indicate where Plan numbers have been adjusted. 

Financial Measures 
Operating cost per capita is lower on average than similar 
benchmarked library systems, indicating that Mississauga 
Library provides good value to its taxpayers. 

Collections Cost per Capita is a key measure of a library’s 
provision of materials to serve the local population. The Library’s 
Collection Strategy from 2014 onward has focused on investing 
in this area to improve results for this measure. At $5.29 per 
capita (2019), the Library has made significant strides in 
improvement from 2014’s $3.16 per capita. 

Customer Measures 
Customers are at the core of library services and there are 
numerous measurements of performance as a result. It is 
important to note that the Library had the highest satisfaction 
rate from citizens of any City service. 

The Library’s story is changing. Traditionally, the customer 
service measures were focused on how many items were 
circulated and how many questions were answered. The current 

customer service measures for libraries include such measures 
as program attendance, visits and electronic uses as more 
modern reflections of what customers value in libraries. 

Employee Measures 

Employee satisfaction is measured through the Employee 
Engagement Survey which takes place every three years. 
Employee Satisfaction results from the 2018 survey for the 
Library were 69 per cent with the City’s overall employee 
satisfaction at 66.7 per cent. 

Business Process Measures 
Collection Size measures the print and digital resources 
available through Mississauga branches and online. 

Library Space per Capita remains at 0.46 square feet per capita 
through most of this plan, with a change in 2023-2024 to reflect 
additional square footage in the new Central Library. The 
industry standard for library space per capita is 0.6 square feet 
while the 2018 Future Directions Master Plan recommends a 
provision of 0.5 square feet with a future target of 0.6 square feet 
with a recommended study to plan how to achieve this standard. 

 



 

 
2021-2024 Business Plan & 2021 Budget H-11 
 

Balanced Scorecard 

Measures for Library 2017 
(Actual) 

2018 
(Actual) 

2019 
(Actual) 

2020 
(Plan) 

20211 
(Plan) 

20221 
(Plan) 

20231 
(Plan) 

2024 
(Plan) 

Financial:         

Operating Cost per Capita $34.88 $35.48 $36.22 $36.86 $37.76 $38.74 $39.75 $40.77 

Collections Cost per Capita $4.88 $5.11 $5.09 $5.10 $5.23 $5.36 $5.50 $5.65 

Customer:         
Visits (000s) 4,517 4,383 4,397 1,739 2 3,141 3,469 3,975 5,229 

Circulation (000s) 6,139 6,096 6,145 4,025 2 4,488 4,956 5,679 7,263 

In-Library Use of Materials (000s) 1,098 1,111 904 400 2 898 991 1,136 1,453 

In-person Reference Inquiries (000s) 134 155 123 52 2 94 104 119 157 

Computer Use (000s) 556 564 357 224 2 405 448 513 675 

Electronic Uses (visits to websites) 
(000s) 813 958 832 1,397 1,150 1,186 1,230 1,234 

Electronic Uses (visits to online 
catalogue) (000s) 2,472 2,509 2,472 4,861 3,465 3,550 3,134 3,039 

Program Attendance (000s) 161 152 133 52 2 94 104 119 157 

Employee:         
Employee Satisfaction (%) N/A 69 N/A N/A 72.5 N/A N/A 76 

Business Process:         
Collection Size (000s) 832 840 1,088 1,091 898 991 1,136 1,453 

Library Space per Capita 0.46 0.46 0.46 0.46 0.46 0.46 0.47 0.47 
1 2021 - 2023 numbers reflect a potential service level disruption due to the redevelopment of Central Library 
2 Affected by facility closure due to COVID-19  
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Awards and Achievements
The Library is very proud of its achievements in 2019, some of 
which are: 

• The Library has the highest citizen satisfaction level of any 
Service Area within the City, with 90 per cent of respondents 
expressing overall satisfaction with Library services in 
Mississauga 

• In 2019, the Library ran a Customer Satisfaction Survey in 
order to better understand the factors contributing to 
satisfaction. Results indicated that 92.6 per cent of 
respondents find library staff to be friendly, professional and 
accommodating. Furthermore, 88.4 per cent of respondents 
agreed that library resources were easy to access 

• The Library’s Social Engagement team along with City 
Strategic Communications developed a thorough marketing 
plan to effectively promote Mississauga Library’s collections, 
services, technology and programs while promoting a culture 
of reading, discovery and creativity. This was a core 
recommendation from the Library’s 2018 Future Directions 
Master Plan 

• The Library hosted two large scale events in 2019 with the 
first Maker Fest in May and the fifth annual Mississauga 
Comic Expo (MCX) in October. Both events brought in large 
crowds with over 1,700 people attending Maker Fest and 
approximately 5,000 people attending MCX 

Open Window Hub: 

• Open Window Hub held multiple successful initiatives in 
2019. The donations received reinforced the generosity of 
the Library community and the important role that the Open 
Window Hub plays in fostering connections and supporting 
community members in need 

• A lunch program supported through donation funding 
launched in June 2019. Every Tuesday, a catered lunch was 
provided for an average of 30 individuals in need. Invitations 
were extended to City of Mississauga staff to attend and 
have lunch with the individuals as a means of building 
relationships and awareness related to homelessness 

• The Laughing Like Crazy program, in partnership with the 
Mood Disorder Association of Ontario, brought 11 
participants through a 16-week program using comedy to 
promote mental health recovery and awareness. The final 
comedy performance for participants took place in early 
2020, with over 100 people in attendance 

 
Comic artists Adam Gorham and Marcus To at the fifth annual 

Mississauga Comic Expo (MCX) 
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Achievements in Inclusion 

• As a part of Indigenous History Month, the Library 
participated along with 300 other library systems across the 
country in One eRead Canada by encouraging customers to 
read Glass Beads by Dawn Dumont. On June 3, the Library 
Director along with a Library Board member and other 
colleagues provided their impressions of the book through 
Facebook Live to kick off the event, and many of the 
Library’s Book Clubs discussed the title in their monthly 
discussions 

Environmental Sustainment 

• The Library maintained community and pollinator gardens at 
three library locations in support of community building and 
environmental sustainment 

• In 2019, the Library hosted over 150 programs related to 
nature, the environment and clean living. Topics ranged from 
gardening, seed saving and climate change to camping and 
bike repair 

 
Teen Advisory Group members helped to maintain the 

community garden at Woodlands Library 

Achievements in Technology 

• Replaced the end-of-life public computer booking system 
with a new software solution 

• In late 2019, the Library expanded hotspot lending to five 
more library locations; now a total of six locations offer this 
resource  

• Hosted three in-library laptop lending pilots in collaboration 
with Smart City and the City’s IT Division  

• The Library launched a Virtual Library Card, allowing 
residents to gain immediate access to online resources. 
Over 80 virtual cards were created in the first week  

• Participated in the province-wide Bridge Technology survey 
to better understand digital literacy and technology use in the 
Library. A total of 6,414 customers and 287 staff participated 

 
Hotspots are available for borrowing at six library locations 
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The 2021-2024 Business Plan Outlook 
Planning for the Future 
In the past, people had very specific expectations of libraries, 
mainly as places to borrow books, study or read a novel quietly. 
As with other government offerings and public spaces, libraries 
are evolving. The traditional purpose of being a quiet place to 
borrow books has expanded to include more collaborative 
learning environments, modern physical designs, multi-purpose 
spaces, innovative seating options, and the availability of barrier-
free emerging technologies. In response to the earlier identified 
emerging trends, the following areas are the focus of the 
Library’s Business Plan from 2021-2024. 

Emerging Technology and the Digital Divide 
A significant focus of the Library’s future is technology. 
Technology, specifically as it relates to the Library’s plan, will be 
discussed in detail in the “Transforming our Business with 
Technology” section of this plan. The Library has become a 
place where emerging technologies which are normally 
inaccessible to some members of the public are provided so that 
customers can learn new skills and decrease the impact of the 
“digital divide”. In addition to this evolution, customers expect the 
Library’s website and online resources to be seamless, mobile- 
friendly, contain all services that are available in person, and 
generally perform as flawlessly as the websites and electronic 
resources of retail companies. The Library can see this evolution 
in the consistently increasing demand for computer usage 
system wide – the computers at Mississauga Libraries are in use 
93 per cent of the time. 

A scan of the websites of other libraries demonstrates the need 
for further enhancement of the Library website. This need is 
reinforced by customer feedback. With the launch of the new 
library website in 2019, the Library is on its way to creating a 

more relevant and strong digital presence through enhanced 
accessibility, mobile capabilities and searching tools. 

Furthermore, with the prevalence of technology in day-to-day life, 
the “digital divide” is becoming more and more significant. In 
downtown Mississauga, 52.4 per cent of the residents have an 
annual income of less than $30,000 and will not have access to 
technology at home. Those individuals who have limited or no 
access to technology are becoming further disadvantaged by not 
being able to access the services and content available online 
from governments, schools, potential employers and private 
industries. Initiatives that the Library is proposing through this 
planning cycle such as online learning programs, enhanced 
customer access points, laptop lending and the expansion of 
Maker Mississauga are all crucial to help customers overcome 
the “digital divide”. 

In addition to hardware enhancements in the Library, software 
enhancements and licensing must also be acquired in order to 
keep pace with advancements in hardware and the diverse 
learning needs of the community. 

 
Library staff demonstrating how to use a 3D printer at the 

Meadowvale Library Makerspace 
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Makerspaces 
In many ways, Makerspaces are the hallmark of what a modern 
library should be. They are collective workspaces where people 
can interact with new technology (such as 3D printers, sewing 
machines, laser cutters, robotics and audio visual equipment) 
and learn new skills. The Library has invested heavily in 
Makerspaces and will continue to do so to provide barrier-free 
learning to Mississauga residents. 

Looking towards reaching further in to our communities, the 
Library aims to support the expansion of Makerspaces with the 
launch of a mobile Makerspace which will serve the community 
at outreach events and at libraries that do not have the capacity 
to host full Makerspaces. In order to support the continued 
investment in Makerspaces, staff with more technical expertise 
will be required to ensure programming and equipment use is 
sustained. 

Multi-Purpose Space 
Increasingly, Mississauga libraries are being designed to 
improve sight lines, have mobile shelving and seating options, 
have multi-functional modular furniture, and be brightly coloured. 
Having flexible furniture in a library makes it easier to set up new 
spaces for programming or events, create multi-purpose walls by 
using book stacks as dividers, and maintain visual appeal by 
moving furniture around to refresh the feel of the space. 
Workstations for library staff and customers are evolving as well, 
slowly moving away from wooden chairs and desks and toward 
technology-friendly workspaces with ergonomic support and 
more electrical outlets. Upcoming redevelopment projects for 
Central Library and South Common Library provide opportunities 
to increase the functionality and use of Mississauga libraries 
through multi-purpose spaces.

Collections 

Demand for digital collections is continuously increasing in 
Mississauga. With increasingly restrictive purchasing conditions 
such as high costs and embargos from major publishers, library 
e-material waitlists are expected to increase as materials 
become more difficult to acquire, causing potential risk to 
customer satisfaction. The impact of these changes on our 
collections spending will also be of focus for the Library’s future 
as the pressure on the ability to maintain consistent digital 
collections increases. The Library will continue to partake in 
advocacy campaigns to work towards fair resolutions for libraries 
and publishers in this new publishing environment. 

The Library is attempting to enhance the service of providing 
“things” for loan as well. The “library of things” trend is something 
the Library is adopting with an expansion of technology lending. 
Currently, hotspots are available for lending at six library 
locations with plans to expand this service in the future. Laptop 
lending was also successfully piloted at various library locations 
through a partnership with City IT and Smart City. The Library is 
also looking to introduce a musical instrument lending library 
which would further help to support the arts community, library 
programming and use of Makerspaces for creative content 
creation. 

 
Customer uses a Library workspace to read, use a laptop and 

charge a cellphone; demonstrating a need for technology friendly 
workstations
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Finding Efficiencies
Lean Program 
The City’s Lean Program focuses on strengthening the 
organization’s culture of continuous improvement and instills 
Lean concepts and principles as a way of work in every Service 
Area. The program focuses on maximizing customer value and 
minimizing waste along with empowering staff at all levels to 
problem-solve on a daily basis. Since becoming permanent in 
2016, the Lean program has produced such enhancements as 
improved customer experience, faster processing times, higher 
quality and lower costs. 

 
 
 
 
 

Highlights of the many projects and improvements completed 
include: 

• Digitized registration for staff conference, resulting in cost 
avoidance and savings of over $7,040 

• Created standard template for staff program submissions, 
resulting in fewer errors, over $7,500 in cost avoidance and 
120 hours of freed capacity 

• Modified courier routes, resulting in a 35 per cent increase in 
on-time deliveries, 10 per cent reduction in route schedules, 
and 21 per cent decrease in distance travelled resulting in 
cost avoidance of over $4,200 and cost savings of over 
$9,900 

• Developed multiple program guides to present standard 
programming options for system-wide use, resulting in a total 
cost avoidance of over $31,200 and 843 hours in freed 
capacity

 

Completed Initiatives Total Benefits 

Improvement Type 2014 – 
2018 2019 Up to 

Sep 2020 Total Type Total 

Small Improvements 116 85 16 217 Cost Savings and Avoidance $545,156 

Rapid Improvements 0 1 0 1 Customer Service Improvements 134 

Projects 3 1 0 4 Safety Improvements 45 

Total 119 87 16 222 Environmental Improvements 54 

In-progress Initiative Goals of the Initiative 
Library Scheduling 
Practices 

Increase consistency and transparency with creation of staff schedules while decreasing time required to fill 
shifts. 

Library Technology 
Acquisitions 

Develop a process that delivers required technology solutions for library business and minimizes lead time, 
incorrect requests, lost requests, and increases the percentage of approved recommendations. 
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Advancing the City’s Strategic Plan 
The City’s Vision and Strategic Plan are the starting points for 
our annual business planning and budgeting cycle. The 40-year 
Strategic Plan, Our Future Mississauga, is built on five pillars -– 
move, belong, connect, prosper, and green. Business Plans 
are designed to strengthen aspects of these pillars to support the 
attainment of Mississauga’s Vision. 

Below are examples of how the initiatives of the Mississauga 
Library relate to the Strategic Plan pillars. 

move – developing a transit oriented city 

The Library advances the City’s Move Pillar by ensuring that 
Library services are easily accessible for people who use transit 
around the City. The Library plans to utilize express libraries or 
book “vending” machines to further bolster service levels and 
make certain that library services are ever-present in 
Mississauga. 

belong – ensuring youth, older adults and new 
immigrants thrive 
The Library ensures residents can belong by providing barrier-
free services, programming and collections. Through market 
research studies the Library also learns more about its users and 
those who could benefit from the service, and makes sure that 
the collections reflect the diverse demographics present in 
Mississauga. The Open Window Hub is an important example of 
the Library’s commitment to inclusive services that fit the needs 
of everyone in the community. 

connect – completing our neighbourhoods 
The Library works to establish library facilities and services as 
hubs of neighborhood and community activity, through the 
delivery of neighborhood-specific services. The Library’s 
planning team also keeps an eye on neighbourhoods that are 
expanding to ensure there are sufficient library services in those 
areas. The redevelopment of Central Library is an example of 
how the Library responds to the changing needs of the 
community to help complete neighbourhoods. 

prosper – cultivating creative and innovative 
businesses 
The Library helps cultivate creative and innovative businesses by 
offering more than 50 business and finance courses every year. 
In addition to this, the Library is the home of Mississauga’s 
Business Enterprise Centre, which helps residents start or grow 
small businesses. 

green – living green 
The Library believes in living green and does what it can to save 
the environment and mitigate the impact of climate change. 
Libraries by nature are providing green services by circulating 
books and magazines multiple times, as opposed to the single-
use model where they quickly end up as waste. Through the 
Seed Library program, community and pollinator gardens, and 
various programs relating to environmental sustainment, the 
Library further encourages the practice of living green. 
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Transforming our Business with Technology
In alignment with its Future Directions Plans and the City’s Smart 
City Master Plan, the Library will strive towards continuing to 
build modern technology to support digital inclusion, evolve with 
emerging trends, build virtual technologies to extend collections 
outside its walls, and utilize technology to expose and promote 
digital collections within library locations. 

One of the major transformations that will occur in the life of this 
Business Plan is the redevelopment of Central Library to become 
a digital hub, with technology features used to transform services 
in the building and a significant Maker and digital creation space 
for customers. The technology infrastructure built at Central will 
be used to enhance and streamline operations, support 
customer self-service, create efficiencies and promote digital 
learning. The technology will be used to promote and expose 
collections throughout the building, providing one consistent view 
of the best resources available at one time regardless of format. 
The addition of portable laptop and tablet lending stations will 
allow for the use of technology throughout the building, and 
increase the ability for customers to use the technology in 
collaborative and group settings. In order to further support 
customers experiencing the digital affordability divide, we will 
increase programs that lend technology to extend the 
collaboration and information support to customers in their 
homes. 

The Maker and digital creation space will allow for the expansion 
of popular introductory STEAM programming, which will have a 
trickle-down effect across the entire Library system. Features 
that will be available through the new Digital Hub and 
Makerspace include: enhanced creative software and hardware; 
sound recording and podcast booths; specialized PCs; training 
rooms; flexible creation spaces; and access to robotics, 3D 
printing, and virtual reality stations. Satellite makerspaces will 
also be expanded at Malton and Churchill Meadows throughout 

the term of the plan. A mobile Makerspace will allow Mississauga 
to take its programs to community events and schools. Creative 
software enhancements, laptop lending and computers equipped 
with enhanced accessibility features will also be expanded 
across all library branches throughout the term of the plan. 

With a focus on customer experience, technology will be used to 
streamline service operations and provide more online self-
service options in the “virtual branch”. Online program 
registration and self-serve room and equipment booking will 
allow Library staff to spend more time on higher-value customer 
interactions. The use of mobile technologies will increase 
customer service flexibility in branch and at external programs. 
Enhanced search optimization and discovery capabilities on the 
Library catalogue, a more intuitive library mobile application and 
the digitization of local history materials will further increase 
customer access to information and library materials. Customer 
usability enhancements will be developed to decrease the 
complexity of the customer experience and assist with navigation 
through the Library’s complex list of available resources. Smart 
virtual chat software will also offer a new method for customers 
to receive support and navigate the virtual branch. 

The Library will also create a physical and virtual presence 
outside its walls and outside existing hours in order to ensure 
that physical access barriers are decreased. Technology for 
physical and digital lending of information resources will be 
installed in high-traffic areas apart from library locations like 
transit hubs or community centres to better serve potential 
customers who cannot access the existing physical locations. 
Technologies to extend hours of access to our branches will be 
evaluated. The Library will also expand beyond its physical walls 
through the launch of a mobile Makerspace, which will take 
Maker Mississauga into local communities. 
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Maintaining our Infrastructure
The Library is counted on to provide traditional library offerings 
such as quiet space, information services and physical 
collections for loan. There is a simultaneous expectation that the 
Library will also become a place where people do things. 
Libraries have become less about traditional library services, 
although that demand certainly still exists, and more about multi-
functional versatility. The Library’s future space planning aims at 
repurposing traditional library layouts and creating more multi-
purpose spaces. The Central Library redevelopment is the 
Library’s most impactful opportunity to design a modern library 
focused on the provision of flexible space for programming, 
socializing, reading, collaborating and creating. 

The plan to redevelop Central Library emphasizes creating a 
modern library that prioritizes public space, flexibility, technology 
and multiple uses. By repurposing ancillary spaces an additional 
20,000 square feet for public access will be gained. An express 
library will be included in the redeveloped facility as well as food 
services and a modernized Noel Ryan Auditorium. 

At the new Central, the strategy will change from a resource-
driven to a customer-focused approach. The plan at Central is to 
offer customer service in new and innovative ways such as 
removing big reference desks and empowering mobile 
technology-equipped staff to offer service where the customers 
are, as opposed to having the customer come to them. The 
renovation also gives the Central Library the ability to fully 
comply with the Accessibility for Ontarians with Disabilities Act 
(AODA) standards. Inclusion is one of the Library’s core values, 
and ensuring that customers with disabilities have barrier-free 
access to library space, collections, and services is imperative. 

Technology will be used throughout Central to promote and 
expose collections in the building, and provide a modern 
customer experience for residents. Technology will also be used 
to automate repetitive staff tasks, allowing staff to be creative 

customer service agents and redeploy to customer-facing 
activities supporting knowledge, growth, and literacy acquisition. 

The redeveloped library building will have several multi-use 
rooms to support a wide range of programming and meetings, 
while still allowing for quiet space or a place for social gathering. 
Staff spaces will be created with an eye to promoting 
collaboration, fostering creativity and ensuring the staff’s well-
being. In addition to flexible spaces, having modern multi-
purpose furniture will be key in the new Central. Ergonomic 
chairs that are portable, book shelving that moves to create 
temporary walls and desks and tables that are portable and able 
to transform to meet a variety of needs are all important 
investments that will be made. 

The Library also plans to redevelop South Common Library 
during the upcoming redevelopment of the South Common 
Community Centre. A customer-focused approach will largely 
influence the reimagining of South Common Library through the 
creation of more multi-purpose spaces, enhanced accessibility, 
green spaces and increased access to technology. 
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Managing our Human Resources
Our Structure 

Mississauga Public Library Board 

The Mississauga Public Library Board oversees the strategic 
direction of the Library, setting priorities as directed by the Public 
Libraries Act. Volunteer citizen and Council members meet 10 
times a year to plan and continually evaluate the Library’s 
progress on strategic objectives. The Library Board operates in 
an integrated way with the City of Mississauga through the 
Community Services Department. 

The Mississauga Library System 
There are 208 full-time staff working at the Library and 
approximately 95 part-time staff. The total number of yearly 
hours worked by Library staff is approximately 550,000. Library 
staff are divided into four major teams: 

Central Library, Programming and Community Development 

This team is responsible for the day-to-day operation of Central 
library as well as community development, centralized 
programming and system-wide customer experience. 

Facilities and Operations 

Eighteen locations of varying sizes currently provide physical 
spaces where the Library’s services, programs and collections 
can be used and accessed. This team is responsible for all 
public library services across the city as well as participating on 
task and project teams with mandates to impact public library 
service. 

Planning, Development and Analysis 

This team monitors governance and compliance issues as well 
as providing strategic support, input and recommendations to the 
Director and the Library Leadership Team. The team develops 
the annual Library Business Plan & Budget, while also providing 

project leadership with the goal of increasing productivity and 
continuous improvement. 

Digital Services and Collections 

The primary functions of this team are leading the strategic 
development of the Library's print and digital collections, and 
providing leadership for developing and expanding the Library's 
digital presence to foster a culture of innovation for the whole 
Service Area. This team is responsible for leading the social 
media and website functions and all public service components 
of the Integrated Library System (ILS). This includes overseeing 
the Library's ongoing technical support needs as well as 
managing maintenance and software upgrades in conjunction 
with the Community Services IT team. 

 
Staff at Lakeview Library helping customers to find the resources 

they need  
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Our Talent 
The Library is comprised of a diverse workforce of unionized and 
non-unionized staff with special accreditations, degrees and 
certifications in disciplines such as information science, public 
policy, business and Lean. The Library system is committed to 
investing in staff career learning opportunities such as 
conferences, courses, and training – opportunities which grow 
with the ever-changing roles of library staff and municipal 
employees. 

Critical Roles/Functions to Achieve Business Goals 
In 2018 the Library system realigned its structure to achieve its 
mission and service goals, and to respond to current needs while 
anticipating the critical needs of the future. These changes 
included shifting how library locations are grouped 
organizationally, as well as changes to the roles and 
responsibilities of some managers. The new roles focus on 
community development, business planning, analytics, digital 

library services, innovation, technology and social engagement. 
In order to achieve the Library’s business goals, co-ordinated 
programming, responsive collections, a customer-centered 
environment and modernized digital services must be embedded 
in our culture and job functions. 

Talent Needs 
With the Library’s continued investment in Maker Mississauga, 
staff with skilled technical expertise in STEAM (Science, 
Technology, Engineering, Art and Math) learning are required to 
support learning and success. 

Support from the City’s IT Division through a Library-specific IT 
Specialist will also be required in order to keep pace with the 
increasing investment in technology in the Library. 

Contracts will be completed in 2020 for two capital-funded 
contract FTEs that were approved in the 2019 budget for Library 
technology improvements.

 

Proposed Full Time Equivalent Staffing Distribution by Program 

 

  

Program 2020 2021 2022 2023 2024

Library Admin, Planning, Other 9.7              9.7              9.7              13.1            13.1           

Library Central, Comm Develop 65.5            65.5            65.5            65.5            65.5           

Library Facilities Operations 194.4          194.4          194.4          194.4          194.4         

Library Services, Collection 37.7            35.7            35.7            35.7            35.7           

Total Service Distribution 307.3          305.3          305.3          308.7          308.7         
Note: Numbers may not balance due to rounding. 
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Proposed Operating Budget
This part of the Business Plan sets out the financial resources 
required to deliver the proposed 2021-2024 Business Plan. 
Information is provided by major expenditure and revenue 
category as well as by program. The costs to maintain existing 
service levels and operationalize prior decisions are identified 
separately from proposed changes. The budget for 2020 was 
$28.93 million and the proposed budget for 2021 is $29.66 
million. 

Total Changes to Maintain Current Service Levels 
Highlights include: 

• Increase of $153,000 related to library technology 
enhancements including Assistive Workstation Expansion, 
Room & Material Booking, Online Program Registration and 
Virtual Library 

• Increase of $52,500 for Makerspace materials and supplies, 
costs related to fine collection and increased promotion for 
library services 

• Increase of $48,000 related to increased library offerings 
such as eBooks, Wi-Fi Hotspots and musical instrument 
lending 

• Increase of $35,000 in programming and annual events 
• Increase of $11,000 for lease agreement related costs for 

Cooksville and Sheridan 
• $200,000 transfer to reserves 

Efficiencies and Cost Savings 
The Library has identified $47,000 in cost savings and 
efficiencies in the 2021 Budget. This has come from: 

• Building Servicing: $17,000 
• General Operating Supplies: $8,000 
• Equipment Maintenance and Licensing: $7,000 

• Facility Rentals: $6,000 
• Vehicle-related costs: $5,000 
• Promotional Material: $2,000 
• Stormwater Charges: $2,000 

New Initiatives 
Due to financial pressures of COVID-19 the Library has chosen 
to defer initiatives originally planned for 2021. 

Proposed Changes for 2021 Net Operating Budget by 
Category 
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Operating Budget Details 
The following table identifies the budgeted and forecasted operating expenditures and revenues for 2021-2024, as well as the 2020 
Budget and the 2019 Actuals by major program within the Service Area. 

Proposed Budget by Program 

  

Description
2019 

Actuals
($000s)

2020
 Budget 
($000s)

2021 
Proposed 

Budget 
($000s)

2022 
Forecast 
($000s)

2023 
Forecast 
($000s)

2024 
Forecast 
($000s)

Expenditures to Deliver Current Services
Library Admin, Planning, Other  4,085  3,809  3,966  3,860  3,941  3,988
Library Central, Comm Develop  4,925  5,380  5,619  5,750  5,882  5,998
Library Facilities Operations  13,397  14,273  14,468  14,785  15,108  15,421
Library Services, Collection  7,383  7,567  7,713  7,861  7,955  8,034
Total Expenditures  29,790  31,030  31,766  32,255  32,886  33,441
Revenues (2,038) (2,102) (2,109) (2,109) (2,109) (2,109)
Transfers From Reserves and Reserve Funds  0  0  0  0  0  0
New Initiatives and New Revenues  0  0  0  0  481  528
Proposed Net Budget Including New 
Initiatives & New Revenues

 27,751  28,928  29,657  30,147  31,258  31,860

Expenditures Budget - Changes by Year  2%  2%  2%  2%
Proposed Net Budget - Changes by Year  3%  2%  4%  2%
Note: Numbers may not balance due to rounding.
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Summary of Proposed Budget 

The following table shows the proposed budget changes by description and category. Costs (labour; operational costs; and facility, IT and 
support costs) and revenues are shown by category with the approved 2020 budget for comparison. The three columns to the far right of 
the table show the totals proposed for 2021 and their dollar and percentage changes over 2020. The second table summarizes the 
proposed 2021 budget and 2022-2024 forecasts. 

 

 

  

Summary of Proposed 2021 Budget ($000s)

Description
2020 

Approved 
Budget

Maintain 
Current 
Service 
Levels

Efficiencies  
and Cost 
Savings

Annualized 
Prior Year's 

Budget 
Decisions

Operating 
Impact of 

New 
Capital 
Projects

Proposed 
New 

Initiatives 
and New 
Revenues

Special 
Purpose 
Levies

Proposed 
2021 

Budget

$ Change 
Over 2020

% Change 
Over 2020

Labour and Benefits 23,416 (452) 0 32 0 0 0 22,997 (419) -2%
Operational Costs 7,036 496 (47) 0 0 0 0 7,484 449 6%
Facility, IT and Support Costs 515 7 0 0 0 0 0 522 7 1%
Transfer To Reserves & Reserve Funds 63 700 0 0 0 0 0 763 700 1,111%
Total Gross Expenditures 31,030 750 (47) 32 0 0 0 31,766 736 2%
Total Revenues (2,102) (7) 0 0 0 0 0 (2,109) (7) 0%
Transfer From Reserves & Reserve Funds 0 0 0 0 0 0 0 0 0 0%
Total Net Expenditures 28,928 744 (47) 32 0 0 0 29,657 729 3%

Summary of Proposed 2021 Budget and 2022-2024 Forecasts ($000s)

Description 2019 
Actuals

2020 
Approved 

Budget

2021 
Proposed 

Budget

 2022  
Forecast

 2023  
Forecast

 2024  
Forecast

Labour & Benefits 22,383 23,416 22,997 23,031 24,007 25,569
Operational Costs 6,857 7,036 7,484 7,439 7,774 7,813
Facility, IT and Support Costs 486 515 522 522 523 524
Transfer To Reserves & Reserve Funds 63 63 763 1,263 1,063 63
Total Gross Expenditures 29,790 31,030 31,766 32,255 33,367 33,969
Total Revenues (2,038) (2,102) (2,109) (2,109) (2,109) (2,109)
Transfer From Reserves & Reserve Funds 0 0 0 0 0 0
Total Net Expenditures 27,751 28,928 29,657 30,147 31,258 31,860
Note: Numbers may not balance due to rounding.
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Proposed Cost Increase Required to Maintain Current Service Levels 

The following table provides detailed highlights of budget changes by major cost and revenue category. It identifies the net changes to 
maintain existing current service levels, taking into account efficiencies, cost savings, and cost increases arising from prior year decisions. 

 

  

2020
Budget
($000s)

2021
Proposed

Budget 
($000s)

Change
($000s)

Details
(all values in thousands)

23,416 22,997 (419) Increase/Decrease Reflects Labour Adjustments and Other Fringe 
Benefit Changes and: (any changes specific to the service area)

515 522 7 $6.5 Increase in Allocations
41 39 (2) ($2) Reduction in Promotional Materials
8 8 0

84 99 15 $15 Increase in Professional Services to ensure continuity in programming
330 500 170 $80.2 Enhanced customer access 

$50 Increase in technology needs 
$25 Increase in Musical Instrument Lending program 
$14.7 Miscellaneous increases

61 71 10 $10 Increase in collection agency fees
4,533 4,636 103 $42.5 Marketing & Promotion and Makerspace Consummable Materials

$20 RFID tags 
$20 Increase for annual events
$21 Miscellaneous increases

1,757 1,915 158 $122.6 Increase in Hydro
$30.8 Increase in Heating
$4.6 Miscellaneous Occupany & City Cost increases

166 166 0
63 763 700 $700 Transfer to reserve due to savings from Central Library closure
56 51 (5) ($5) Decrease in Vehicle Rental, Maintenance & Supplies

7,614 8,769 1,155
(2,102) (2,109) (7) $6.6 Increase Fees and Charges

0 0 0
(2,102) (2,109) (7)
28,928 29,657 729

Contractor & Professional Services

Category

Labour and Benefits

Administration and Support Costs
Advertising & Promotion
Communication Costs

Note: Numbers may not balance due to rounding.
Total

Equipment Costs & Maintenance Agreements

Finance Other
Materials, Supplies & Other Services

Occupancy & City Costs

Staff Development
Transfers To Reserves and Reserve Funds
Transportation Costs
Subtotal - Other Operating Costs
Total Revenues
Transfers From Reserves and Reserve Funds
Subtotal - Revenues
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Proposed New Initiatives and New Revenues 

This table presents the costs by Budget Request (BR) for proposed new initiatives. Each BR is numbered. Detailed descriptions of any 
year one and year two BRs can be found in the pages following the table. 

 
   

Description BR #
2021
FTE

Impact

2021
Proposed

Budget
($000s)

2022
Forecast
($000s)

2023
Forecast
($000s)

2024
Forecast
($000s)

2021
to 2024

FTE
Impact

2021 to
2024

Capital
($000s)

New Initiative
Central Library Technology Licenses 5518 0.0 0 0 213 213 0.0 0

Maker Mississauga Programmers 6024 0.0 0 0 137 180 2.0 8

Mobile Makerspace 6027 0.0 0 0 132 135 1.4 0

Total New Initiatives 0.0 0 0 481 528 3.4 8
Total 0.0 0 0 481 528 3.4 0
Note: Numbers may not balance due to rounding. 
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Proposed Capital Budget 
This section summarizes the forecast 10-year capital requirements for this service. The following table presents the forecast by major 
program. 

Proposed 2021-2030 Capital Budget by Program 

 

Proposed 2021-2030 Capital Forecast Highlights: 

• Central Library Redevelopment (2021-2023) 
• South Common Library Redevelopment (2023-2025) 
• Public Use Furniture and Equipment Replacement (2021-2029) 
• Renovations to various locations (2021-2029) 

  

Program Expenditures

2021
Proposed

Budget
($000s)

2022
Forecast
($000s)

2023
Forecast
($000s)

2024
Forecast
($000s)

2025-2030
Forecast
($000s)

Total
2021-2030

($000s)

Library Buildings 18,560 23,464 1,885 6,580 16,125 66,613

Library Materials & Equipment 544 241 735 445 2,250 4,215
Total 19,104 23,706 2,620 7,025 18,375 70,828
Note: Numbers may not balance due to rounding. Numbers are gross.
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Proposed 2021-2030 Capital Budget by Funding Source 

The following table provides the funding sources proposed to fund the capital portion of the proposed 2021-2024 Business Plan and 2021 
Budget and the consolidated forecast for 2025-2030. 

2021
Proposed

Budget
($000s)

2022
Forecast
($000s)

2023
Forecast
($000s)

2024
Forecast
($000s)

2025-2030
Forecast
($000s)

2021-2030
Total

($000s)

17,566.2 21,961.0 2,425.8 6,623.3 9,540.8 58,116.9

0.0 0.0 0.0 0.0 0.0 0.0

1,537.5 1,744.5 193.8 401.3 8,833.8 12,710.8

0.0 0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0 0.0

19.1 23.7 2.6 7.0 18.4 70.8

Note: Numbers may not balance due to rounding. Numbers are gross. 

Total

Funding

Tax Capital

Planning Act Reserve Funds

Development Charges

Developer Contributions

Gas Tax

Other Reserves & Reserve 
Funds
Recoveries

Subsidies and Senior Govt. 
Level Grants
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Proposed 2021 Capital Budget Detail 

The following tables provide a detailed listing of proposed capital projects for 2021. 

 

  

Program: Library Buildings

Project  
Number Project Name

Gross
Cost

($000s)

Recovery
($000s)

Net
Cost

($000s)
Funding Source

CMLS00059 Central Library Redevelopment 18,450 0 18,450 Development Charges,Tax Capital

CMLS004220 Automated Materials Sortation 110 0 110 Tax Capital

Total 18,560 0 18,560
Note: Numbers may not balance due to rounding.

Program: Library Materials & Equipment

Project  
Number Project Name

Gross
Cost

($000s)

Recovery
($000s)

Net
Cost

($000s)
Funding Source

CMLS006644 Modernizing Customer Facing Library Tech 208 0 208 Tax Capital

CMLS008692 Material Self Check-in Book Shelf and Return Bins 203 0 203 Tax Capital

CMLS008694 Single Sign-on website 134 0 134 Tax Capital

Total 544 0 544
Note: Numbers may not balance due to rounding.
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Proposed 2021-2030 Capital Budget by Sub-Program 

The following table provides a listing of capital forecast by sub-program for 2021-2030. 

 

Sub-Program

2021
Proposed 

Budget
($000s)

2022
Forecast
($000s)

2023
Forecast
($000s)

2024
Forecast
($000s)

2025
Forecast
($000s)

2026
Forecast
($000s)

2027
Forecast
($000s)

2028
Forecast
($000s)

2029
Forecast
($000s)

2030
Forecast
($000s)

Total
Forecast
($000s)

Library Buildings
  LIB New Construction 0 0 0 0 0 0 0 0 4,800 4,800 9,600
  LIB Renovations 18,560 23,334 1,677 5,957 5,942 75 75 75 75 75 55,845
  LIB Studies 0 130 208 623 208 0 0 0 0 0 1,168
Subtotal 18,560 23,464 1,885 6,580 6,150 75 75 75 4,875 4,875 66,613
Library Materials & Equipment
  LIB Collection Development 0 100 100 100 100 0 0 0 0 0 400
  LIB Program Equipment Replacement 544 141 635 345 345 355 355 365 365 365 3,815
Subtotal 544 241 735 445 445 355 355 365 365 365 4,215
Total Expenditures 19,104 23,706 2,620 7,025 6,595 430 430 440 5,240 5,240 70,828
Note: Numbers may not balance due to rounding. Numbers are net.


	Executive Summary of Mississauga Library
	Core Services
	Vision, Mission, Goals of Service and Service Delivery Model
	Response to COVID-19
	Service Levels and Trends
	Performance Measures and Results
	Balanced Scorecard
	Awards and Achievements

	The 2021-2024 Business Plan Outlook
	Planning for the Future
	Finding Efficiencies
	Advancing the City’s Strategic Plan
	Transforming our Business with Technology
	Maintaining our Infrastructure
	Managing our Human Resources

	Proposed Operating Budget
	Operating Budget Details
	Summary of Proposed Budget
	Proposed Cost Increase Required to Maintain Current Service Levels
	Proposed New Initiatives and New Revenues


	Proposed Capital Budget
	Proposed 2021-2030 Capital Budget by Funding Source
	Proposed 2021 Capital Budget Detail
	Proposed 2021-2030 Capital Budget by Sub-Program


