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Hub Vision

The Malton Youth Hub will be a
safe, welcoming space for youth
to socialize and access
programs and services tailored
to their needs




Hub Design

« Commercial Kitchen for teaching programs and

food production

 Music Recording Studio with equipment and space

to create and collaborate

* Youth Dedicated Space to hang out, meet and play

* Small and large multi-purpose Frooms for programs,

counselling, events and meetings

« Large, OPEN Atrium with meeting and collaboration

spaces
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Hub Design

2nd Floor Layout

* Over 4000 sq.ft. of dedicated space for community
agencies to offer programs/services catered towards

youth
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Lead Agency Update

The City of Mississauga will take the
lead role in operating the Hub

Our partnership with Services and Housing In
the Province (SHIP) has provided valuable
information and insight into the Malton
community over the last two years.

While SHIP will no longer be the lead agency,
they will continue to strengthen the Malton
Community with their strong community
presence and partnerships with both the City
of Mississauga and community partners.




Operating Model

The City will be responsible for the Hub management and operations including
maintenance, cleaning of common spaces, facility booking and securing
anchor and itinerant partners to offer programming

Leases

4-6 Anchor Partner spaces will be leased to non-for-profit agencies to offer
programs & services aligned to the Malton Youth Hub vision

Rentals

Kitchen, Music Recording studio & Multi-purpose room will be available to rent
evenings & weekends




Program Delivery Plan

4-6 Anchor Partners will be selected through a competitive process to deliver

programs and services at no cost for youth (RFEI Spring 2022, Public Opening Q4
2023)

Benefits to Anchor Agencies Include: Terms Include:

« Dedicated office/programming space (500-1250 sqft) * 5-10 year lease ($16-$18 sgft)

 Shared operating expenses « Responsible for leasehold improvements
« Easy access to youth/clients « Responsible for cleaning, maintenance
 Opportunity to collaborate with other community providers and repairs of leased space

+ Potential to expand existing services and reach

3rd Party Partners will be selected to offer programs in the kitchen, music studio, multi-
purpose room, and youth dedicated room




Program ldeas

* Breakfast, Lunch and After-School Meal Programs
* Youth and Family Nutritional Programs

* Cooking Classes for Young Moms

« Homework Club

« Employment & Resume Building Workshops

» Creative & Visual Art Classes

* Music Programs

* Housing, Mental Health Support & Counselling

* Mentorship Programs & Opportunities



QUESTIONS?



